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1 lesn v 3a1a4n OCBOEHUSA TUCHUATIIIMHBI

JlaHHBIN Kypc MpeACTaBIseT COO0M CHCTEMAaTHYECKOE U3JI0KEHNE TEOpeTHYIe-
CKHUX OCHOB M MPaKTUKUA MEHEKMEHTA. B Kypce naHbl mpeacTaBiieHus: 00 3BOIIO-
LIH, UCTOPUU YIIPABIICHYECKON MBICIM U HOBEHIIMX KOHLENIUAX YIPABICHUS, O
LENSIX, pecypcax U pe3yipTaTax JAesSTENbHOCTH OpraHu3aluu, (PyHKUIHUIAX U METO-
JaxX yOpaBiieHUs, HAMpPaBJICHHBIX HAa MOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH Oelo-
PYCCKUX HNPEANPUATHH U B COOTBETCTBUM I'OCYAAPCTBEHHBIMH IIPOIpAMMaMu II0-
BBIIIEHUS] KOHKYPEHTOCITOCOOHOCTH U MHHOBAIIMOHHOTO Pa3BUTHS SKOHOMHUKH Op-
raHU3alui.
Heas kypca — copMupoBaTh y CTYJEHTOB CHUCTEMATHUYECKUE MPEICTABICHUS O
NOJXO0/AaX K M3YYEHUIO U NMPUMEHEHHUIO TEOPUHU U MPAKTUKU MEHEIKMeEHTa, (op-
MHUPOBAHUIO y CTYACHTOB HAy4YHBIX (YHIAMEHTAIbHBIX 3HAHUM B OOJACTH Me-
HEPKMEHTA, MPUOOPETEHUS CTYIEHTaMU KOMIIETEHLUUMN U MPAKTUYECKUX HABBIKOB
Y YMEHMH peuieHus 3a1a4 OPraHu3allMOHHO 3KOHOMUYECKOT0 yIIPaBJIEHUs B YCJIIO-
BUSIX MOCTHHJIyCTPUAIBHOIO Pa3BUTHs OOLIECTBAa U B COOTBETCTBUU C MEXKJIyHa-
POIHBIMH TPEOOBAaHUSAMU K M30paHHOMY BUIY JEATEIbHOCTH. 3aJaud HU3YYCHHs
JVCLATUIMHBI
3apaveil n3y4eHMsl QMCUMILIMHBI SBISIETCS CUCTEMHOE MPEACTABICHUE O COBpE-
MEHHOW TEOpPUH U MPAKTUKE MEHEP)KMEHTa, YCBOCHUE 0a30BbIX MPUHIUIIOB U Me-
TOJOJIOTUU YIIPABJIECHUYECKOMN NeATEIbHOCTH, BEIPAOOTKM YMEHHS U HABBIKOB MpaK-
TAYECKOTO IPUMEHEHHS MOJEJEN U UHCTPYMEHTOB COBPEMEHHOIO MEHEKMEHTA,
pPa3BUTHE aHATUTHUYECKUX U MPEANPUHUMATEICKUX HABBIKOB, BBIPAOOTKA CIIOCO0-
HOCTEH y CTYIEHTOB CaMOCTOATEIBHO MEPEXOJUTh OT OJHOr0 Habopa MpaKTHYe-
CKOU JIEATEIBHOCTH K APYTOMY.

2 MecTo IMCUUILUIMHBI B CTPYKTYpe OOII

Jucrumumaa «OCHOBBI MEHEKMEHTa» OTHOCUTCS K IUKITY oOmenpodeccu-
OHAJILHBIX JIUCITUTIIHH.

W3yueHne JaHHOW AUCIUILTUHBI 0a3UpyeTcs Ha CIEIYIONIMX TUCIUILIHAX

- PYCCKMH SI3BIK

- ICTOPHS |

- 00IIIECTBO3HAHHUE;

- JKOHOMHUKA,

- IPago.

3 Komnerenuuu ody4yaroierocsi, popmMupyemMbie B pe3yJbTaTe

OCBOCHUSA TUCIHHUIIIAHBI
[Tepeuensb o6mekynbTypHBIX (OK) 1 npodeccuonanpubix (1K) kommnereHui



OK 01 Bri6upats CrocoObl | YMeHHUsi: pacro3HaBaTh 3a/1ady /Wi MpodiieMy B Mpo-
pelieHus 3agad  Mpo- | (peccHOHAIbHOM /MU COIIMAIbHOM KOHTEKCTE; aHaJIUu3U-
deccuoHanbHONW  Jed- | poBaTh 3a7ady W/WiIM MpoOJieMy U BBIIENATH €€ COCTaB-
TEIbHOCTH, TPUMEHH- | HbIE YaCTH; OMPEIENATh dTalbl PEIICHUs 3a/layi; BbISIB-
TEIbHO K PAa3IUYHBIM | JATh U 3()(HEKTUBHO MCKATh WH(POPMALINIO, HEOOXOAUMYIO
KOHTEKCTaM JUTS peIIeHUs 3a/1a91 U/UTU TTPOOIIEMBI;

COCTaBUTH IUJIaH JEHCTBHSA; ONpPEICTUTh HEOOXOIMMBbIE
pecypchl;

BIIQJIETh aKTyaJIbHBIMH METOJIaMu paboThl B mpodeccro-
HaJIbHOM M CMEXHBIX cdepax; pearn3oBaTh COCTaBJICH-
HBIA TIJIaH; OICHWBATh PE3YyIbTaT M TOCIEICTBUS CBOUX
NENCTBUM (CaMOCTOSITEIPHO MJTH C TIOMOIIHI0 HACTABHUKA)
3HaHUSA: aKTyaJbHBIH NPO(ECCHOHAIBHBIA M COLUANIb-
HBI KOHTEKCT, B KOTOPOM MPUXOAUTCS paboTaTh U KUTb;
OCHOBHBIC MCTOYHHKH MH(DOPMAIIUU U PECYPCHI JUIL pe-
IIEHUS 3a7a4 ¥ pobJieM B MPoPeCCHOHAIIBHOM H/UJIH CO-
[IUAJIbHOM KOHTEKCTE;

QITOPUTMBI BBITTOJTHEHUSI pa0d0T B MPO(ECCHOHATBHOU U
CMEXHBIX 00JIaCTSAX; METO/AbI PabOThl B MpodeccHoHalb-
HOM U CMEXHBIX chepax; CTPYKTypy IJIaHa JUIsl peIeHUs
3aja4; TMOPSAJOK OLIEHKU pe3yabTaTOB pELICHHs 3aaay
npodeccuoHaIbHOM 1eSTENbHOCTH

OK 02 Hcnonb3oBaTh  COBpe- | YMEHMsA: ONpPEIeNATh 3aauu Ui MOoMcKa MH(POpPMaIuy;
MEHHBIE CpPEJICTBA IIO- | OMPEAENATh HEOOXOAUMblE MCTOYHHKU HH(OpMaLNY;
WCKa, aHallM3a W WH- | [UIJAHUPOBATh IPOIECC MOWCKA; CTPYKTYpUPOBATH MOIY-
TeprpeTaruu  MHQOP- | YaeMyro WHQPOpPMAIIUIO; BBIICIATH HanboJyiee 3HAYMMOE B
Maruu U uH(pOpManm- | mepeyHe HWH(OpMAIKMK; OLEHUWBATH MPAKTUYECKYIO 3Ha-
OHHBIE TEXHOJIOTUU JJISl | YUMOCTh PE3yJbTAaTOB MOMCKA; OGOPMISATH PE3yIbTaThl
BBITIOJTHEHUS 3a/1a4 | moucKa
npodecCuOHATBHON 3HaHUs: HOMEHKJIAaTypa WH(POPMAIMOHHBIX HUCTOYHHUKOB
JeSATeIbHOCTH MPUMEHSEMBIX B MPO(ECCHOHATBHON eATEIbHOCTH; MPH-

€MBbl CTPYKTypHpoBaHus uHPopManuu; dopmar ohopm-
JICHUS Pe3yJIbTaTOB MOKUCKa HH(pOpMaIu

OK 03 [ImanupoBaTh U peanu- | YMeHUsl: ONPEACNsITh  aKTyaJbHOCTh  HOPMATHBHO-
30BBIBaTh COOCTBEHHOE | IPAaBOBOM JOKYMEHTAIIMH B MPOPECCUOHATBHOMN JIesSTelNb-
npodeccuoHalbHOE U | HOCTH; MPUMEHSATh COBPEMEHHYIO HayudHyIo Mpodeccuo-
JTUYHOCTHOE pAa3BUTHE, | HATbHYID TEPMUHOJIOTHIO; OMPENENATh W BBICTPAUBATh
MPEeNNPUHUMATEIbCKYIO | TPAEKTOPHH MPO(ECCHOHATILHOTO Pa3BUTHUS U caMooOpa-
NeSITeNbHOCTh B TIPO- | 30BaHMS
beccuonanbHOU cdepe, | 3HaHMSA:  COJACp)KAHHME  AKTyaJlbHOM  HOPMATHBHO-
UCIOJb30BaTh  3HAHMS | IPAaBOBOM JOKYMEHTALlMU; COBPEMEHHAsl Hay4yHas U Ipo-
no (UHAHCOBOHW rIpa- | eccHOHATbHAS TEPMUHOJIOTHS; BO3MOXHBIE TPACKTOPHU
MOTHOCTH B Pa3JINYHBIX | IPO(PECCHOHATIBLHOTO PAa3BUTHUS U CaMOOOPa30BaHUS
KU3HEHHBIX  CUTYallU-

SIX.
OK 04 OddekTuBHO B3aWMO- | YMeHHsI: OpTaHU30BbIBaTh pa0OTy KOJUICKTHBA U KOMaH-

neiicTBoBaTh U pado-
TaTb B KOJUIEKTHBE U

JIbl; B3aUMOJICMCTBOBATh C KOJUIETAMHU, PYKOBOJACTBOM,
KJIMEHTaMH B X07I€ MpOo(}heCcCHOHATBHOMN NeSITeIbHOCTH




KOMaHIae

3HaHUA: ICUXOJOTHYSCKHE OCHOBEI ACATCIBHOCTH KOJI-
JICKTHBA, IICUXOJOTHYCCKHE 0COOEHHOCTH JIMYHOCTH, OC-
HOBBEI HpOGKTHOI\/'I ACATCIIBHOCTH

OK 05 OcCymecTBISTh YCTHYIO
U MUCBMEHHYIO KOMMY-
HUKALIMIO Ha Tocyaap-
CTBEHHOM s3blke Poc-
cuiickon denepanuu ¢
y4eToM 0COOEHHOCTEH
COLIMAJIBHOTO U KYJIb-
TYpPHOT'O KOHTEKCTa

YMeHusl: TpaMOTHO H3JIaraTb CBOM MBICIU U OQOPMIISTH
JOKYMEHTHI 10 NpOo(ecCHOHANBHOM TeMaTHKe Ha TOCy-
JApCTBEHHOM S3bIKE, MPOSBIATH TOJEPAHTHOCTH B pado-
4eM KOJUIEKTHBE

3HaHMsA: 0COOCHHOCTH COIUAIBHOTO M KYJbTYPHOTO KOH-
TEKCTa; MpaBuiIa 0OpMIICHHS JOKYMEHTOB U MIOCTPOCHUS
YCTHBIX COOOIIECHUH.

OK 09 [Tonb3oBatbes mpodec-
CHOHAJIbHOW JTIOKYMEH-
TalMed Ha Trocypap-
CTBEHHOM M WHOCTpaH-
HOM SI3BIKaX.

Ymenus: GopmupoBaTh HHPOPMAITMOHHYIO 0a3y;

3HaHMA: OCHOBBI MPEINPUHUMATEIBCKON IEATEIFHOCTH;
OCHOBBI (PMHAHCOBOW T'PAaMOTHOCTH; MpaBHiia pa3pabOTKH
OM3HEC-TUIAaHOB; TOPSAIO0K BHICTPANBAHUS IPE3CHTAINH;

K 4.7. [IpoBoauTH MOHUTO-
PHUHT yCTpaHEHUS Me-
HEJ[PKMEHTOM BBISIBJICH-
HBIX HapyIICHUH, HEJ0-
CTaTKOB U PUCKOB.

Ymenusi: GopmupoBaTh HHPOPMALMOHHYIO 0azy, oTpa-
KAIOIIYIO XOJ YCTPAHCHHS BBISBICHHBIX KOHTPOJIHHBIMU
npolielypaMH HEI0CTATKOB,;

3HaHMA: OCHOB (PMHAHCOBOTO MEHEPKMEHTA, METOIYe-
CKUX JOKYMEHTOB 1O ()MHAHCOBOMY aHAJIHM3y, METOAHYE-
CKHX JIOKYMEHTOB 1O OIO/PKETHPOBAHMIO M YIPABICHUIO
JICHEKHBIMH NTOTOKAMU;

4 ConepxaHue U CTPYKTYPa JUCUHUILINHBI

4.1 CTpyKTYypa IMCUMIIIIHHBI

Bun pabotsr TpynoeMKocTb,u

ceMecTp Bcero
OO01mas TpyI0eMKOCTh 52 52
AynauTtopHas paboTa, B T.4.: 38 38
Jlexmmm (J1) 19 19
[IpakTuueckue 3aHsATHS 19 19
CamocrosiTenpHas padbora 14 14
Bua uToroBoro KOHTpOJIs KOHTpOJIbHast paboTa

Pa3nean! AMCHUIIIHHBI

Ne pa3 HaumeHoBaHHe pa3/elioB U UX COJICPKAHUE Komuuectso yacos Breay,
nena pabota
Bceero | Ayautopnas pa6o- CP

Ta
JI | 113 |C3 [KP

5167 8
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2 OBOIOIMS YIIPABIEHYECKON MBICIIH S) 212 |1
3 OyYHKINHA MEHEPKMEHTA U UX TEOPETHIECKOe 00OCHO- 5 21211
BaHUE: MPOLIECCHBIM U CUCTEMHBIN MOJIXO0J K peanu3a-
1My GYHKIUH MEHEHKMEHTA
4 Opranuzanys Kak CUCTeMa yIpaBJICHHUSL. 6 212 |2
5 KoMmmyHukarmy u KOHQIUKTHI B OpraHU3aIlliOHHOM 3 1111
6 Teopun u cucteMbl MOTHBALIUH S) 212 |1
7 KoHTpo:b B cucTeMe MEHEKMEHTA 3 1111
8 Crparernveckue U TaKTUYECKHUE IJIAHBI B CUCTEME 5 2121
MEHEKMEHTA
9 Teopust u mpakTHKa MOATOTOBKU U MIPUHATHUS YIIPAB- 6 2122
JIEHYECKHUX PEIICHUI: HHCTPYMEHTHI MOATOTOBKH H
MPUHSATHS YIPAaBIECHYECKUX PEIICHUH.
10 Teopuu nuaepcTBa U CTUIN PYKOBOJCTBA. 3 1111
11 Teopernueckue MOIX0bI U MPAKTUUYECKUE METOIbI 5 21211
OIIeHKH 3 (MEKTUBHOCTH MEHEIHKMEHTA
UTOI'O| 52 |19(19|14
4.2 ConeprxkaHue pa3iejoB JUCHUNIHHBI
No HanmenoBanue pas- Coneprxanue pazaena
pas- nena
nena
1 2 3
1 Benenne B Me- OO6mas Teopust ynpasineHus. OOCykIeHUE MPOTpaMMBI Kypca.
HEPKMEHT. CymHOCTh U POJb MEHEIKMEHTAa B COBPEMEHHBIX ychnoBuUsX. OOmas
TeopHs yrpaBieHHs. ACIEKTHI, CTPYKTypa U 0a30Bble MOAEIH TEOPHH
MEHEI)KMEHTa. YTpaBIsioNas U yrnpasiseMmble nmoacucreMpl. CyObeKT
U 00BEKT yrpaBieHus. MEHEPKMEHT U yIpaBiieHne. MeHeIKMEHT Kak
HayKa U MpaKTUKa yIpaBieHus. MeHeDKMEHT KaK MpeAnpuHUMAaTelb-
CKOe ympaBieHue. MeHeKMEHT Kak CcolMaibHOe yrpasiieHue. B3au-
MOCBSI3b MEHEXKMEHTa U HayYHO-TEXHUYECKOro Mmporpecca. MeHemxk-
MEHT B MHHOBAIMOHHON dKOHOMHKE. OCOOCHHOCTH Pa3BUTHS TEOPUU
U npakTuku B PD. YHUBepcaabHble U HAIMOHAIbHBIE TMOAXO/IBI B CH-
creMe MEHEKMEHTa. DakTopbl YCHENIHOCTH POCCUHMCKOW MOJEIU
rOCY/IapCTBEHHOTO YIPaBICHUS
2 OBonronus  ynpas- Hayunas mxona ynpasnenus: @.Y. Teinop, @. I'unbper, JIL

JIEHYECKOI MBICIIH

['un6per, I'.I'anTT, I'. OMepcon, I'. ®opa. AnMuUHUCTpATHBHAS IIKOJIA!
¢ynkunu MenemkmenTa u 14 npunuunos A. @aiiosns., Teopus 6topo-
Kpatuu U panuoHaidbHOCTH M. BeGepa. Illkoma yemoBeuecknx OTHO-
menuit: J. Melio u XorropHckue uccnenoanusi, M. II. domnerr,
Illxona nmoBeneHuyecknx Hayk. Teopuu motuBauuu A. Macinoy, ['epi-
6epra, Makrperopa. KonmnuecTBeHHbIH moaxoa B MeHekMeHTe. [lep-
CIIEKTUBHBIE HAIIPaBJICHUS Pa3BUTUS TEOPUHU U MIPAKTUKU MEHEKMEH-
Ta. Biusiane mHQOPMAIMOHHBIX TEXHOJOTHI Ha Pa3BUTHE TEOPUH H
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IMPAKTUKC MCHCIDKMCHTA

OYHKIIMK ~ MEHEIX-
MEHTa U HUX Teope-
THYECKOE O0OCHOBA-
HHE: TMPOLECCHBIA U
CUCTEMHBIA ITOIXOM

CyliHOCTh U B3aMMOCBS3b (QyHKIHMM MeHemxkMeHTa. OO0mas xapakre-
pUCTHKAa OCHOBHBIX (YHKIMH MeHemkMmeHTa. [lmanupoBaHue - Kak
(GyHKuMs MeHemkMeHTa. [IpuHIunBl M TeXHUKA MIaHupoBanus. Opra-
HU3aIMs - Kak (QYyHKIUS MEHeKMeHTa. MoTuBaius - Kak (QyHKIHS
MeHekMeHTa. KOHTposb - Kak (QyHKIMS MeHeKMeHTa. Buabl KoH-

K peanu3zanuu | Tposs. [lpuHiunel menexmenTa. [ToHsTHE U KTacCHPUKAIMSIMETOI0B

byHKIMH ~ MeHemK- | MeHemKMeHTa. OpraHu3aliOHHO-aIMUHUCTPATUBHbBIE METOABI YIIPaB-

MCHTAa JICHUA. DKOHOMUYECKHE METOAbI YIpaBJICHUA. Counaano-
MICUXOJIOTHYECKHE METO/IbI

Opranmzanusa  kak | Teopuu opraHuzauuy. BHemHss M BHYTpPEHHsISI cpefa OpraHU3alHu.

cuctemMa  ympanie- | [lonstue opranuzanuu. CHCTEMHBIA MOIX0M K (HOPMUPOBAHHIO U HC-

HHUSA. CJICZIOBAaHUIO CTPYKTYpHl U (QyHKIMI opranuzauuu. OOmue xapakre-

pucTHKU opraHuzauuid. Opranusanusi Kak OTKpbITas cUCTeMa (TEKTO-
norust bornanoBa A.UM. Teopust oTKpHITHIX cucteM A. bepramandu,
Teopusi Ku3HecrocoOHbIX cucteM C.bupa). Pecypcwl opranmzanmm.
3aBUCHMOCTh OpraHU3allid OT BHEIIHEW cpeapl. BHyTpeHHss cpena
OopraHu3any. 3HauMMOCTh WM3Y4YE€HHs BHEUIHEH cpenbl Mpu yIpasiie-
HUM OpraHu3anueil. XapakTepucTUKa U 3JIEMEHTHl BHEIIHEH CpEeJbl.
Teopust )KU3HEHHBIX LUKIOB opranu3anuu Mccaka Anmzeca. Teopus
xaoca. Mogenb opranuzamuu «7S» (Tomac k. ITutepe, Pobept X.
Yorepman). ®opmanbHbie 1 HehopManbHbIe opranu3anun. CTpoeHue
OpTaHHU3aIH: OPTaHU3AMMOHHOYIIPABICHYECKUE CTPYKTYPhI (JTHHEH-
Has, (QYHKIMOHAJIbHAS, JUHEHHO-(QYHKIIMOHAIbHAs, IITaOHAas, TUBH-
3WOHAaJbHAsI, MAaTPUYHAsI, IPOSKTHAs, CeTeBasi, BUPTyainbHas). HopMbr
YIPaBIIEMOCTH OpraHu3alen.

Kommynukanuu u
KOH(JIMKTBI B Opra-
HU3AIHMOHHOM
yIIpaBJICHUH.

[lonarue xommynukanuu. KommyHukanun B MeHemxkMente. OOmias
cxema rnepefaun nHopmarmu. BugoB kommyHukanuii. Bepoanbnast u
HeBepOanbHast koMMyHuKanuu. [Ipornecc kommynukamuu. KommyHu-
KaluuoHHble ceTd. KoMMyHuKanmoHHble cTUiId. BoceMb OCHOBHBIX Ka-
TEropuii KOMMYHHUKALIMOHHOTO Tporecca. DPPeKTUBHBIE KOMMYHHUKA-
uu. [19Th OCHOBHBIX OapbepoB Ha MYTH MEKIMYHOCTHBIX KOMMYHHU-
karuil. Jlecsatp mpaBui 3¢ ¢extuBHoro ciymanus. Crioco6oB MOBHI-
nieHust 3QQPEeKTUBHOCTH MEXKIMYHOCTHBIX KOMMYHUKanuid. bapbepbl
Ha TYTH OPraHM3ALMOHHBIX KOMMYHHUKanuil. IlyTu moBbimeHus so¢-
(eKTUBHOCTH OpraHU3alMOHHBIX KOMMYHUKauui. [Ipupona u nocnen-
cTBUs KOH(muKTa. [IpHunHbel KOH(MIMKTOB B opranu3anuu. [Ipudaunel
OpraHM3aI[MOHHOTO XapakTepa. [IpHYMHBI JTMYHOCTHOTO XapakTepa.
Tunbr koudmukToB. [Iponece u daspr pasputus KoHpIUKTa. MeToab!
yrIpaBieHUs] KOHPIUKTHOW cuTyarnueil. CTpyKTypHBIE METObI pa3pe-
meHus: KOH(IMKTa. MEeXITMYHOCTHBIE METOJIBI Pa3peIIeHust KOH(IIK-
ta. IleperoBopsl. Metonbl BelleHUsI TIeperoBopoB. KorHuTuBHas Tex-
HUKa 11eperoBopoB. OCHOBBI MAaCTEPCTBA CIYLIATh.

Teopun u cuCTEMBI
MOTHUBAIlUHN

OBOJIIOLMS METOJOB MOTHUBAIMK nepcoHana. CoaepkarenbHbIe U IPo-
neccyanpHble Teopuu MoTuBauuu. [lupamuaa A. Macnoy. JIByxdak-
TopHas Mojaenb MotuBauu @. ['eprioepra. Teopus «X» u «Y» Jlyrmac
Makrperopa. Teopust «Z» Oyuu. Teopust MmotuBauun Makkiemianzia,
Teopust oxuanuii U Teopus cupaBeIuBOCTH. COBpEeMEHHBIE MOIXO0-
Il K MoTuBanuu. CoBpEMEHHbIE TEOPUU MOTHBALMK. Tpu B3auMOCBSI-
3aHHBIX CHCTEM BO3HArpa)JICHUsi: YKOHOMHYECKOW CHUCTEMBI CTHUMY-
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JUPOBaHUS, TICUXOJIOTUYECKON CHCTEMbl MOTHUBALIUM, COLMATIBLHOMN CH-
cTeMbl KoMrmeHcaruil. Cuctembl ydacTusi paOOTHHKOB B MNpHOBLIN
koMnanuu. CUCTEMBI JeHEXHOTo Bo3HarpaxaeHus: Cucrema CK3HIIO-
Ha, Cucrema Pakepa, Cucrema Unpoieap. DkoHOMUYECKAs], ICUXOJIO0-
rUYecKas CUCTEMa BO3HArPaKJIEHHUS, MOJEIb MOTHBALMOHHOTO IPO-
necca. Ilogxoasl K MOHMMaHMIO MOTHMBAIIMM 4YEJIOBEKAa: C TMO3ULIMN
NPUHIUIA TeAOHU3MA, MOAXO0J, KOTOPBIM KOHIIEHTPUPYETCS Ha HH-
CTUHKTaX, T.€. aBTOMAaTMYECKOM MPEAPACIONIOKEHUN BeCcTH cels
OTIpeNieIeHHBIM 00pa3oM; C MO3MLIMU KOHLEHIMHM MOOYXIEeHUH, Mmoj-
XO0Jl K MOTHBAIIMM B paMKax KOTHUTUBHOH T€OpUU, KOTOPBIA OCHOBBI-
BaeTcs Ha no3HaHuu. ColuanbHasi CUCTEMAa KOMITEHCALIUM.

KonTposb B cucreme
MCHECIKMCHTAa

OYHKIMK U BHJBI KOHTPOJIA. PeryimpoBaHHe ¥ KOHTPOJIb B CHCTEME
MeHeKkMenTa. CymHocTh U BuAbl KOHTpos. [Ipouecc koHTpossa. Xa-
paktepucTHKa 3()PEKTUBHOTO KOHTPOJSA. YIPABJICHUYSCKUN YyYeT: IOo-
HATUEC, 3aaa4u, I/IHCTPYMGHTBI, HpI/IMeHeHI/Ie. cI)ElKTOpr, onpe;[en;no-
e 3G(HEeKTUBHOCTh MEHEHDKMEHTA.

Crpareruueckue u
TaKTUYECKHE TIUIaHBI
B CHCTEME MEHEJX-
MEHTa

TEXHOJIOTMM CTPATETUYECKOI0 MEHEIKMEHTAa M YNPABICHHE H3MEHE-
HusMU. [ToHsATHE, CYIIIHOCTH U MHCTPYMEHTAPHI CTPAaTErHuecKoro Me-
HemKkMeHTa. CoCTaBIISAIOUINE CTpaTernueckoro MeHeaxmenTa. Kopmo-
paTUBHas cTpaTerusi, cTparerusi Ou3HeC-eIMHHUL, (QYHKIHOHAIbHAS
crparerus. Cucrema CTpaTErMuecKoro YOpaBJICHUS: aHAJIU3 CPEIbI,
orpezieNieHue MUCCUM U LieJei, BEIOOp CTpaTeruu, BBINOJIHEHUE CTpa-
TErWH, OLIEHKA M KOHTPOJIb BBIMOJTHEHUS CTPATErMH. BUABI IMJIaHOB:
cTparernueckue, Taktuueckue. Oco0eHHOCTH OM3HEeC-TUIaHUPOBAHMUS

Teopus u nmpakTuka
MTOATOTOBKH U NPHU-
HATUS yIIpaBJIeHYE-
CKHMX pEILICHUI: NH-
CTPYMEHTHI IOJTO-
TOBKH U IPUHSITUS
YIPaBIEHYECKUX
pELICHHUIA.

[Ipo6nemsl u pemenus. PannonansHoCTh perienusi. [loBeneHueckue
MOJIEIM IPHUHATHA peleHui. PanumoHanpHas opraHusanus Inporecca
npuHATHS pemieHus. [loaxoapl K ydacTHIO B IPUHSTUU PELICHU.
@DakTOpbl, OKA3BIBAIOIINE BIUSHUE HA NPUHATHE pelieHud. OCHOBHbBIE
TpeOOBaHUs, MPEABbSBIsIEMble K pelIeHnI0. MeToabl U METOAUKH, UC-
IOJIb3yEMBIE B IIpolLiecce NMpUHATUA penieHHH. Cxema mporecca IpH-
HATHs YIPABICHYECKUX pEIICHUW. Moaenu NpuHATUS PELICHUN B
YCIIOBUSAX HEOINPENEICHHOCTH. KoIMYecTBEeHHBI NOAXOM: POJb HH-
(opMaLOHHBIX TEXHOJIOT Uil IPUMEHEHUs 9KOHOMUKO-
MaTEMAaTHYECKUX METOJIOB, Ha Pa3BUTHE B MeHekMeHTe. [Ipomecc-
HBI TIOJXOJ: YIpaBJIEHYECKHE MPOIecChl (YIpaBiIeHYECKUE IUKIIbBI),
NPUHATHE PELICHUH KaK MpOoLecC, PEeMH)KUHUPUHT OM3HEC-TIPOLIECCOB.
CucTeMHBIM NOIXOJ: CUTYallMOHHBIM MOAXOA K MEHEKMEHTY Kak
CPEICTBO MHTETPALMM BCEX MUCTOPHUYECKH CIIOKMBIIUXCS MOAXOIOB U
KoHuenuuil. Onenka 3¢ ()eKTUBHOCTH NPUHSTHIX PEHICHUH.

Teopuu nuaepcTBa u
CTUJIA PYKOBOJCTBA.

[Tonstue u coaepxkanue Biactu. Mctounuku Biaactu. [lomHoOMoOuMs u
BiacTtb. ABtoputeT. JloBepue. JlunepcrtBo. OTHOLIEHUS YHpaBiIeHUs
MeHeKepa U aunaepa. JlenerupoBaHue, OTBETCTBEHHOCTh M ITOJHOMO-
yus. JleserupoBaHue OJHOMOYMM KaK JACLCHTPAIU3alysl yIIPaBICHUs,
CPEICTBO SKOHOMHMH BpEMEHU MEHeIKepa, popMa MOTUBALMU TOUH-
HEHHBIX, (popMa OOBEAMHEHUS WHAMBUIYAIbHBIX HHTEPECOB BOKPYT
oOmieit nenu. [Ipu3Haky HEAOCTATOYHOIO JIEJIETHPOBAHUS;, OIIUOKU U
HCKaKCHUA JCIICTUPOBAHUA. HpOI_IGI[ypBI ACJICTUPOBAHUA ITOJIHOMO-
yuid. CoaepkaHUE W UUKIMYHOCTH TUIIOB OTHOILICHHWH YMpPaBICHUS.
OTtHoleHUs ynpaBiaeHUs B XO3IMCTBEHHBIX cucTeMax. Teopuu iuaep-
ctBa. OgHOMEpHbIE Teopuu JuaepcTBa. JIMUHbIE KadyecTBa JIMIEPA.
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Cruns pykoBoactsa. Teopus Benukux monei P.Croraumia. IloBenen-
yecKue Teopuu Jauaepctsa: teopus P. JlalikepTa, ynpaBieHueckas pe-
nmetka bneiika-Myrona. CHUTyallMOHHBIE TEOPUM JIMAEPCTBA: TEOPUs
®unnepa, Teopusa xku3HeHHOro uukina Xepmu-bnanmapa, Teopus
«Ilytp-nenby». Teopus rpynnosoro suaepcrsa Jhx. Anaupa. Tpanzak-
LIMOHHBIN ¥ TpaHC(OPMALMOHHBIN TOAXO0/bI K JILACPCTBY.

Teopernueckue
MOJIXOJIbI U TPAKTH-
YECKHUEC MECTOAbIL
orieHKH 3 PeKTHB-
HOCTHU MCHCIP’KMCHTA

OcHoBHBIE TOHATHS 3((GEKTUBHOCTH yrpaBieHus. DPPEKTHBHOCTD
byHKIMA MeHeKMeHTa. D(G()EKTHUBHOCTh B3aUMOACHCTBUSA C JEJI0-
BbIM U (DOHOBBIM OKpYyxeHueM. [lokazatenu >pQeKTUBHOTO ympaBie-
Hus. Ilogxonsl k pacdery mokasarenedl 3(p(EeKTUBHOCTH YIPABICHHUS.
Onenka 3G GEeKTUBHOCTH yIpaBieHHUs. Pa3anuHble METOTUKU OICHKH
s dextuBHOCTH yripaBieHus. CoruanpHas U dKOHOMHYEcKas d(dek-
TUBHOCTh MEHE)KMeHTa. J{narpamma oueHkd 3G(PeKTUBHOCTH YIpaB-
JeHus (MIPUYUH U pe3yJbTaToB). DKOHOMUKO-CTaTUCTUYECKUE U MaTe-
MaTH4YeCKHe METO/bl (opMaTu3alui OLeHKH 3((PEKTUBHOCTH YIpaB-
nenus. OnpeneseHue rogoBoro 3JKOHOMHUYeckoro 3¢dexra ot BHeape-
HUs MEPOIIPUATUH 110 HAYYHOU OPTaHU3alUU YIIPABICHYECKOTO TPYAa.
Meton oOmeHKH OO0IIe AKOHOMHHU OT BHEIPEHUS MEPOIPHUATHN IO
HAYYHOH OpraHu3aiiy ynpaBieH4YecKoro Tpyaa. OmpeeneHue cpoka
OKYIaeMOCTH H3JIePKEK YIPaBICHYECKOI0 XapaKTepa.

T- tecroBble 3amanus
Y0 — yCTHBII OTBET
Cp- camocrosTensHas pabota

4.3. llpakTnyecKkue 3aHATHS

Ne | Ne paznena guciuninunel | TeMaTuka NPaKTUYECKUX 3aHATHN Tpynoem-
n/m KOCTb, Yac
1 BBenenne B MeHEIK- OO6mrast teopust ympasieHus. OOcyxiaeHue 1
MEHT. nporpaMMsbl Kypca. CyIHOCTb U pOJIb MEHEKMEHTA
B COBPEMEHHBIX ycioBusax. OOmiast Teopusl yrnpasie-
HUSL.

2 DBOJIIONHUS  YIIPaBJICHYE- Hayunas mkona ympaBnenus Teopust Oropo- 1

CKOU MBICIIH KpaTuu ¥ panuoHanbHOCTH llIKONa MoBeIeHYECKHUX
Hayk. Teopun moTuBaruu. KonrmdyecTBEHHBIN MOAXO
B MeHeKMeHTe. [lepciekTuBHBIE HalpaBlIEHUs pas3-
BHUTHS TEOPUU U NPAKTUKHA MEHEIPKMEHTA.

3 Oynkuuu MeHekMeHTa | CyIIHOCTh U B3aUMOCBA3b (DYHKIIMI MEHEIKMEHTA. 1
U ux Teopernyeckoe | OOmas XapakTEpUCTHKAa OCHOBHBIX (YHKLUUH Me-
o0ocHOBaHME: Tporecc- | HepkMeHTa. IlnanupoBanue - Kak (QYHKIUS Me-

HBEIM U CUCTEMHBLIA IOI- | HEIKMEHTA.
XOJ] K peanu3anuu QyHK-
I MEHEKMEHTA

4 Opranmzanusa kak cu- | Teopun opranmzauuu. BHeNHsS U BHYTpEeHHSS cpe- 2
CTEMa YIIPABJICHU. na opranmsanyu. [lonsarue opranmsanuun. Cucrem-

HBIA TOAX0A K (DOPMHPOBAHUIO U HCCIIEJOBAHUIO
CTPYKTYPbI U (YHKIMHA OpraHu3aluu
5 KommyHukanmu u KoOH- 2

GIUKTEL B OpraHHW3alv-
OHHOM YIIPaBJICHUU.




6 Teopun u cucreMbl MO- | DBOMIOIMSA METOJOB MOTHUBaLuU nepcoHana. Coaep-
THUBAIUU YKATEJIbHBIE U MPOLIECCYATIbHBIE TEOPUU MOTHBALIUU.

7 KoHnTpons B cucrteme me- | @yHKIMM U BUIBI KOHTPOJIS. PerynupoBanue u KoH-
HEDKMEHTA TpPOJIb B cUCTEME MeHekMeHTa. CylniHOCTh U BUJBI

KOHTPOJISL.

8 Crparernyeckue M Tak- | TEXHOJIOTMM  CTPAaTETMYECKOTO MEHEKMEHTa |
TUYECKUE IIJIaHbl B CH- | ylpaBieHHE H3MeHeHusMHU. lloHATue, cymHOCTH U
CTEME MEHEKMEHTA WHCTPYMEHTApU CTPATErM4eCKOrO0 MEHEKMEHTA.

CocTaBi0IIKe CTPATErMUYeCKOro0 MEHEKMEHTA.

9 Teopus u npaktuka noa- | [Ipobremsr u pemeHus. ParmoHaIbHOCTD perieHUsI.
TOTOBKH U IIPUHATHS [ToBeneHueckue Moenu NpUHATHS pelieHuil. Paru-
YIPABJICHUYECKUX pellle- | OHaJbHAas OpraHM3alusl Ipouecca MPUHATHSA pelle-
HUW: HHCTPYMEHTHI TOA- | HUs. [IoaX0abl K y4acTUIO B IPUHATUY PELICHUN.
TOTOBKHU Y IPUHATUSA
yIPaBIEHYECKUX pelle-

HUN.

10 | Teopun nuaepcrBa u [lonsTHe U conepxanue BiacTU. MICTOYHUKY BacTy.

CTUJIA PYKOBO/ICTBA. [TonHoMoumuss u Binactb. ABroputer. Joepue. Jlu-
nepcTBo. OTHOILIEHUS YIPABIECHUS MEHEIDKEPA U JIH-
aepa.

11 | Teopernyeckue noaxoasl | OcHOBHBbIE TMOHATHA 3(P(PEKTUBHOCTH YIpPaABICHUS.
Y TIPaKTUYECKHe METOAbl | DPdeKTUBHOCTh, (DyHKIMI MeHemkMeHTa. Jddek-
OIICHKH 3(PPEKTUBHOCTH | TUBHOCTh B3aUMOJICHCTBUS C JEIOBBIM U (DOHOBBIM
MEHE[KMEHTA okpyxenueM. [lokazarenu sddexTuBHOrO yrpasie-

HUSL.

4.4 ConeprkaHue caMOCTOSATEILHON PabOThI U (HOPMBI €€ KOHTPOJIS

No Pazpen muctmmmHbl (MOys), TeMbI | Bcero ConepxaHue caMOCTOSATETbHON dopma KOHTPOJIS
/11 pasznerna 4acoB paboTHI
1 | YauduupoBaHHas CTaTUCTAYCCKAS 2 Pabora ¢ yueOHOI nmreparypoii, | [IpoBepka KOHCIEKTa
OTUYETHOCTh U HOPMAaTHBHO- MPABOBOM OKY-
MEHTAIlMEeH, MOTOTOBKA K JEKIUU

5 O0pa3oBaTe/ibHbIE TEXHOJIOTMH

5 I/IHTepaKTI/IBHBIe 06pa3013aTeanble TCXHOJIOTHUH, UCTTIOJIB3YCMBIC B dYAUTOPHBIX 3aHATHUAX

Bun 3angarus

HCHOHBSYGMBIG HUHTCPAKTHBHLIC O6paBOBaTG.HBHBI€ TEXHOJIOTHUH

(JI, TIP, JIP)
JI HeunmuTtanmoHHble TEXHOJIIOTUU €KY Usl
(npobnemuas, susyaruzayus u 0p.), ”HHOpPMaTMOHHOE 00yIeHUE
[P YBenuueHue J0JU MPaKTUIECKON pabOThI CTyICHTA (C aKIIEHTOM Ha MpH-

KJIaHy10 padoty). MHTerparus pa3auuHbIX BUIOB IS TEIBHOCTH CTYACH-
TOB: y4eOHOM, HAy4YHOH, TpakTHyecKkor. Co3ianne yclIoBUd, MaKCUMaTb-
HO MPHUOJIMKEHHBIX K PEaJIbHBIM.

[TpuMepbl UHTEPAKTUBHBIX (POPM U METO/I0B MPOBECHUS 3aHATHIL:
1. Ha mpakTu4eckux 3aHATUIX IPEIyCMOTPEH — pa300p KOHKPETHBIX CUTYyallUi M0 aHANU3y Jes-
TEJILHOCTU OpraHu3alMy (Ha 2-X CTYAEHTOB BbIaeTcs | rofoBOM OTYET JesITeIbHOCTH OpraHu-
3allid, ¥ Ha KaKIOM 3aHSITUU TPOBOAUTCS MOAPOOHBIN aHAIN3 IO KOHKPETHON TEMeE);
2. TpeHuHI — HCIIOJIb30BAHUE TECTHUPOBAHHBIX 3aJaHUN IJIs MPOMEXKYTOYHOTO KOHTpPOJIS 3Ha-
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HUM.

6 OneHo4HbIE CPeCTBA AJIA TEKYIIEro KOHTPOJIA yCIEeBAEMOCTH,
MPOMEKYTOYHOMN aTTeCTAMH M0 UTOTaM OCBOCHHUS TUCIHUILIMHBI
yueOHO-MeToaAu4YecKoe odecrneuyeHne cCamocTosiTeJIbHOM padoThI CTy-

JCEHTOB

KoHTposib 3HaHUN CTYAEHTOB MO JUCHMIUIMHE MPOBOAMTCS B YCTHOM M MHUCHMEHHOU
dbopme, mpeaycMaTpUBaET TEKYIIHA U UTOTOBBIA KOHTPOJIb (IK3aMEH).

MeTo bl KOHTPOJIS:

- TecToBasi popMa KOHTPOJIS;

- ycTHas (popma KOHTPOJIS — OMPOC U OOLIEHUE C ayTUTOpUEH 0 MOCTABJIEHHOM 3a/1a4e B
ycTHOM (hopme;

- pellieHue onpeeNICHHbIX 3aJaHni (3a1a4) 10 TeMe MPAKTUYECKOro MaTepralia B KOHIE
MPAKTUYECKOTO 3aHATHUSA, B IeNAX d3PPEKTUBHOCTH YCBOSIEMOCTH MaTepHalia Ha MPaKTHKE.

- MCIIOJIb30BAHKE POJIEBBIX UTP (COPEBHOBAHUI) MO TPYIIaM, BHYTPH TPYIIIL;

- IOOIIPEHNE UHANBUAYAIbHBIX 3a/IaHUH, B KOTOPBIX CTYJIEHT MPOpadoTal caMoCTOsI-
TEJIbHO OOJIBIIOE KOJIUYECTBO AOMOJIHUTEIbHBIX HCTOUHUKOB JIUTEPATYPHI.

Texymuii KOHTPOJIb MPEIyCMATPUBACT YCTHYIO (JOPMY OIpOCa CTYACHTOB U TUChMEH-
HBIN AKCIPECC-OMPOC MO0 OKOHYAHUIO U3YUCHUS KaXKIOM TEMBI.

WToroBbIif KOHTPOJIb - KOHTPOJIbHAS paboTa.

@DOH/T OLIEHOYHBIX CPE/ICTB ISl POBEACHUS MPOMEKYTOUHOM aTTecTalluu 00ydaromuxcst
MO TUCIUILIMHE TIPECTABIICH B IPHIIOKEHUHU K paboueii mporpaMme TUCIUTIIHHBL.

TeMaTHKa KOHTPOJIBHBIX PadoOT
1. B ueM 3akit04yaeTcsi CyIHOCTh U pPOJib MEHEI)KMEHTA B COBPEMEHHBIX YCIOBH-
SX.
2. OxapakTepu30BaTh YIPABJSIIOUIYIO U YIIPABISEMYIO ITOJACUCTEMBI.
3. Uto sBiseTcss CyOBEKTOM U OOBEKTOM YIIPaBJICHUS.
4. Kak coOTHOCATCS MMOHATHSA MEHEJKMEHT U YIIPaBJICHUE.
5. B yem 3akmtogaercs crnenupuka MEHEI)KMEHTA KaK HayKU U MPAKTUKH YIIPaB-
JICHUS.
6. Boiienuts 0COOEHHOCTH Pa3BUTHS TEOPUU U MPAKTUKHU yrpaBiieHus B Pecny0-
nuke benapycs.
7. B ueM oTIIMUUTENBHBIE OCOOEHHOCTH UCTOPUUYECKUX MEPUOOB PA3BUTHUS ME-
HEHKMEHTa?
8. B ueMm CyTbh IKOJIBI HAYYHOT'O YIIPABICHUSA?
9. B ueM COCTOSIT OTIIMYHMS IIKOJIBI HAYYHOT'O YIIPABIEHUS OT KIACCUYECKOM IIKO-
JIbl YIIPABIICHUS ?
10. PackpoiiTe CyTh MIKOJbI «4EJIOBEYECKUX OTHOIICHUI.
11. B yem 3axirodaercs BKJaJ MIKOJIbI IOBEIEHYECKUX HAYK B COBPEMEHHBIN Me-
HEJDKMEHT?
12. Yto nociaykuiio NosIBIICHUIO KOJIMYECTBEHHBIX METOJIOB YIIPABIICHUS?
13. ChopmynupyiiTe onpeaesieHIe MOHSITUS «TPUHIIUIBI YIIPABICHUS» U OXapakK-
TEepU3yHTE OOLIME U YaCTHBIE MPUHIIMIIBI YIIPABIICHHUS.
14. B yem CyIIHOCTh ¥ B3aUMOCBSI3b (DYHKIMI yripaBiaeHus?
15. KakoBa ponb nuiaHupoBaHUs B YIIPABJICHUU ?
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16. Uto coboit mpeacTaniseT GyHKIUS OpraHu3aIlys, B 4eM €€ 0COOCHHOCTh?

17. KakoBa cyTb MOTHBAIIUM KaK (QYHKIIMH yIIpaBICHUS?

18. KakoBa poib (yHKIIUN KOHTPOJIS yIpaBICHUA?

19. [Touemy peanm3zanuio GyHKIUN yIpaBiIeHUsI HEOOXOAMMO paccMaTPUBATh Kak
IUKIIMYECKUN mporiecc?

20. Kakoe 3HaueHME B MpoLIecce YIPaBICHUSI UMEET Takasi (yHKLIHUS KaK KOOPIH-
Hanus?
21. B uem paznuuusi MeKy IPOLIECCHBIM U CUCTEMHBIM MOJX0/I0M K peaIn3alluu
GyHKIIUNA MEHEKMEHTA.
22. JlaTh MOHATHE U KJIACCU(PHUKAIINIO METOJJOB MEHEKMEHTA.
23. ChopmynupyiiTe onpeaesieHne MOHATHS «OPTraHUu3aIHs.

24. HazoBuTe 1 0XapaKTepU3yuTe claraemMbie (XapaKTepHbIE YePThl) OpraHu3a-
1005158
25. YTo 03Ha4ar0T nepapxusi U 3BEHHOCTH?
26. HazoBuTe 351€eMEHTBI MPOEKTUPOBAHUS OPTaHU3ALINH.
277. HazoBuTe BUABI OPraHU3AMi U OXAPAKTEPUIYUTE UX?
28. Onpenenure CynHOCTh (DAKTOPOB BHYTPEHHEN Cpe/ibl OpraHu3aIuu.
29. Jlaiite xapakTepucTUKy (hakTOpOB BHEIIHEH cpe/ibl opranu3anuu. OJIMHAKOBO
JIM UX BO3JIEUCTBUE HA MPOLECCHI, IPOTEKAIOIUE B OpTraHU3aIuu?

30. OxapakTepu3zyruTe Npouecc B3aUMMOJACUCTBUSI OPTraHU3AIlMU C BHEIIHEN CPEOM.
31. HazoBuTe U MOACHUTE 3JIEMEHTHI OPraHU3allMOHHON CTPYKTYPbI YIIPABICHUS.
32. Kakue TUMbl OpraHU3alMOHHBIX CTPYKTYP yIpaBiieHHs Harnbosee pacipocTpa-

HEHBbI?

33. B yem oTnuyus, TOCTOMHCTBA (MPEUMYIIIECTBA) U HEIOCTATKU JIUHEHHOM opra-
HU3aLMOHHON CTPYKTYpPbI YIIPABICHUS?

34. HazoBuUTE OCOOCHHOCTH IOCTPOCHUS, MPEUMYIIIECTBA U HEAOCTATKH (PYHKIHO-
HaJIbHOW OPTaHU3allMOHHOW CTPYKTYPBI YIIPABICHUS.

35. JlaiiTe XapakTEPUCTHKY JUHEHHO-DYHKIIMOHATHHOU (IITaOHON) OpraHu3aIin-
OHHOU CTPYKTYpbI yIIPaBICHUS

36. B yeM cOCTOUT 3HaUYE€HNE KOMMYHUKAIUH?

37. I3 Kakux 3JIEMEHTOB COCTOUT IMPOLieCC KOMMYHHKaMu? OxapakTepu3ynTe ux.
38. O0BsicHUTE 0OCOOEHHOCTh BOCIPUATHS MH(OPMALIUH.

39. HazoBute BHIbI KOMMyHUKaIUH? OXapakTepu3ynuTe ux.

40. B yem pazHuIia MeXxay yIpaBlIeHUeCKON nHDOopMaIrel 1 KOMMYHUKAITUCH ?
41. Yto nOHUMAIOT 1MOJT KOHPIUKTOM?

42. Becerpa nu KOHQJIMKT UMEET HETATUBHYIO HAMPABIEHHOCTH?

43. Yto nmoHMMaeTCs Mo/ ynpaBieHuEeM KOHGIUKTOM?

44. HazoBuTte npuanHbl KOHGIUKTOB? [losicHUTE HX.

45. Kakue BbIACNAIOT TUIBI KOH(IMKTOB B 3aBUCUMOCTU OT MPUYUH KOH(MIUKTHBIX
CUTyaluit?

46. Kakue BbIACISAIOT BUbI KOH(IMKTOB B 3aBUCUMOCTH OT OpPraHU3allMOHHOTO
B3aUMO/ICHCTBUSA?

47. HazoBuTe 351eMEHTHI mporiecca KOHMIUKTA U 0XapaKTePU3YHTE UX.

12



48. Kakue stansl (cTaaum) BRIICSIOT B poriecce KOHGIMKTA U KaKOBO UX COJIEP-
xaHue?

49. Kakue ctunu paspenieHus KoHQIMkToB Bel 3HaeTe?

50. KakoBo coaep»aHue MOTHUBAlMK PaOOTHUKOB K Tpyay?

51. KakoBa cTpyKTypa MOTHBa (Ha30BUTE 3JIEMEHTHI U 0XapaKTEpU3yHUTE UX)?

52. Ha KakuX MOHATUAX CTPOATCS TEOPUH MOTUBALIUH?

53. B uem cyurHocTh Teopuu MoTuBauu Adopaxama Macnoy?

54. Kakue noTpeOHOCTH MPUCYIIU JIOJSIM B COOTBETCTBUU C TEOPUEH MOTHBAITUN
JBuma MakKnemnnanga?

55. Kakue rpynmnsl ¢pakTOpoB OKa3bIBAIOT BIUSHUE HA pA0OTY B COOTBETCTBUHU C
Teopueit motuBannu Opeaepuka ['epidoepra?

56. HazoBuTe BUIBI MOTHUBOB K TPYly U B UEM UX CYTh?

57. B yeM pa3HHUIa MEKY COJEPKATEINbHBIMUA U IIPOLIECCYATIbHBIMU TEOPUSIMU
MOTHUBAIUH?

58. Kakue BBIBOABI MOXKHO CAENATh U3 TEOPUU CIIPABEMIUBOCTH JIJII HCTIOJIB30BA-
HUS €€ B IIPAKTUKE YIIpaBIeHUs?

59. Kaky1o posib B MOTHUBAIIMU UTPAET BO3HATPAXKIAEHUE?

60. Uto coboii npeAcTaBiIsieT yIpaBIeHYECKU KOHTPOJIb?

61. Kakne 3a1aum KOHTPOJIb IOMOTAET PELIUTH?

62. Kakux npuHIMIIOB HEOOXOAUMO MPUACPKUBATHCS 1Sl co3AaHust 3P (HEKTUB-
HOM CUCTEMBI KOHTPOJIA?

63. HazoBHUTE OCHOBHBIE BUJIBI KOHTPOJIS M OXapaKTEPUYITE UX.

64. Kakue sTamnbl BKIIIO4aeT B ce0s poiiecc KOHTPOJIs?

65. B kakux opMax MOKHO OCYIIECTBISATh KOHTPOJIb B OpraHU3aIusIX?

66. JlaliTe onpeaeneHNe NOHATHIO «IUIAHUPOBAHUEY» U ONPENIEIIUTE €0 CYIIHOCTb.
67. Kakue ocHOBHbIE THUIIBI INTAHOB Bbl MokeTe Ha3BaTh? OXapakTepu3yiTe ux.
68. Kakumu npuHIMIaMU HEOOXOIMMO PYKOBOJCTBOBATHCA JUIsl OCYIIECTBICHUS
3¢ (HEKTUBHOTO TITIAHUPOBAHHS ?

69. KakoBo coaep»aHue TPUHIMIIOB [UIAHUPOBAHUA?

70. B yem CyTbh epCHEKTUBHOIO U ONEPATUBHOTO IIIAHUPOBAHUSA?

71. KakoBbl 0COOEHHOCTH MEPCIIEKTUBHOTO U ONEPATUBHOTO TUTaHUpoBaHus? B
YeM UX OTJIMYHS?

72. [loueMy MuccHsi OpraHu3aluy SABJISIETCS OCHOBOM €€ CyIIeCTBOBaHUs?

73. ChopMynupyiiTe OCHOBHbIE TPeOOBaHUS, TPEABIBISIEMbIC K YITPABICHYECKUM
peleHnsImM

74. Ha3zoBUTE OCHOBHBIE ATAIlbl TPOLIECCA TPUHATHS YIIPABICHYECKOTO PELLIECHHUS.
75. Kakue penieHus: HpHHUMAKOTCS MEHEKEPAMH PAa3HbIX YPOBHEW B OpraHu3a-
uun’?

76. Kakne 10CTOMHCTBA U HEAOCTATKU Y YIPABIECHYECKUX PELICHUI, TIPUHAMAE-
MBIX UHAUBUIyaTIbHO? 7

7. Kakue JOCTOMHCTBA M HEJOCTATKH Y YIPABICHUYECKUX PELICHU, IPUHUMAEMBIX
KOJUUIEKTHBHO (B rpytiie)?

78. Ilepeuncnure METOIbI MPUHATUSA YIIPABICHUECKUX pelieHuil. Jaiite um xapax-
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TEPUCTUKY
79. B ueMm cyTh MeTO/1a HOMHHAIBHOM TpynoBoi TexHuku? KakoBa ero oco0eH-
HOCTB?

80. Kakue npeumyiectra y metona Jlenbdni?

81. Kakum 06pa3oM OCYIIECTBISETCS METOT «MO3TOBOM aTaKm»?

82. 1151 4ero Hy»>K€H KOHTPOJIb 32 BBIIIOJIHEHUEM PELICHHUS ?

83. B ueM paznuuue Mexay YIPaBICHUEM U JIUIEPCTBOM?

84. Kak cooTHOCATCSI MEXKTy COOO# BIACTh, BIUSHHUE U TUACPCTBO?

85. B yem 0coOEHHOCTh OTHOMEPHBIX CTUJIEH PYKOBOJICTBA?

86. OOBICHHUTE CYIIHOCTh TeOpHH «X» U Teopuu «¥Y» Jlyrimaca Makrperopa.

87. Kakue ctunu pykoBoacTBa Bolienua Open Oumiiep?

88. Kakyto monens npemnoxunu P. Xayc u T. Mutuenn?

89. B ueM cyTh cutyanimoHHOM Teopun Xepceiau u bianmapaa?

90. CymectByet v Ha Bamn B31JIs11 yHUBEPCAIBHBIN CTHIIb pyKOBOJICTBA, IIOJIXO-
TSI 17151 TF00BIX CUTYAIM BO3HUKAIOIIMX B OpraHu3aiuu?

91. BeisiBUTE CXOACTBA U PA3JINUMA B CTUIISIX U METOAAX YIIPABIICHHS

92. CpaBHHTE pa3MMYHbIC CTHIIN YIPABICHHS B paMKax YIIPaBICHYECKON PEIIETKH
I'PUL

93. [IpuBeCcTH XapaKTEPUCTUKY KIHOUEBBIX KOMIIETEHIIUMN.

94. KakoBa cTpyKTypa HHANBUAYAJIBHBIX KOMIIETCHIWN?

95. Uto Takoe «3HaHUS» U ero TpaHnchopmaius? 9

6. OxapakTepu30BaTh yPOBHU 3HaHUM.

97. Jlatb onpenenenue GpopmMaibHBIM U He(hOPMATIBHBIM IPYyIIIaM.

98. B kakux cuTyanusx BOZHHMKAET ITHYECKas AuiieMa?

99. Kakue mepsl IPUHUMAIOTCS JIJIS1 IOBBIILIEHUS XapaKTEPUCTUK ATUYHOCTH I10-
BEJICHUS paOOTHUKOB?

100.Packpoiite nousatue «3Pp(HEeKTUBHOCTh YIPABICHUS.

101.Kakue ¢pakrops! BusoT Ha 3PGEKTUBHOCTD YIIPABICHUS?

102.1To xakuM KpuTepusaM OrleHUBAETCs 3)(PEKTUBHOCTD yIPABICHUS?
103.Ha3oBute nokazarenu 3KOHOMUYECKOH 3(h(PEeKTUBHOCTH.

104.Kakue nokazaTesn XapakTepU3yOT COUANTbHYIO 3 (HEKTUBHOCTH?
105.0mnpenenute 3aBUCUMOCTD 3((HEKTUBHOCTH MEHEKMEHTA OT PE3yJIbTaTOB Jie-
ATEeABHOCTH (3(hPEeKTUBHOCTH) OpraHu3auuu (IPeIpUITUS).

7 YyeOHO-MeTOANYECKOE o0ecedeHe TUCIHUIIITHHBI
IlepeyeHb OCHOBHOW W IOMOJIHUTEJIbHOH Y4eOHOI JUTEpaTypbl, HE00-
XOAUMOM /IVIsl OCBOCHM S AUCHUILIMNHBI (MOAYJIs1)
7.1 OcHOBHas TUTEpaTypa

Ne |HanmenoBanwme | ABTop(s1)| ['omx 1 Mecto |Mcnonn3yercst| KomnuecTBo 3K3eM-
/1 U3JIaHUS  |TIPU U3YYCHUH TUISIPOB
pa3nenoB | B OMOJMO- | Ha Ka-
TEKe benpe
1 |MeHnemwkment opra- | ANSACKUH M. ®TOVY AII0C 1,234 3BC «AgriLib»
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Huzanuu. Yuebnoe |B.C.. Poccuiickas aka-
nocobue JIEMUst KaJI[POBOTO
oOecrieucHHs
ATIK, 2013
2 MenemxmenT. Yued- |Muxankuna |M. ®I'OY BIIO 12,34 OBC «AgriLib»
HOE mocobue ET. PT'A3Y, 2015
3  |Teopus menemwkmen- |Makapos Cankr-IlerepOypr. 1,2,3,4 3BC «AgriLib»
Ta. YueOHOe nmocobue |B.M. CaHKT-
[eTepOyprexmii
IMonmuTexHnueckuit
YHusepcurer,
2012
OCHOBBI yIIpaBJICHUSI: Wxesck: PI'BOY Ou. Bup http://portal.udsau.ru
yueOHOe mocobue 0O.B. Abame- |BO MxeBckas
Ba I'CXA, 2019. -
97c.

7.2 JlononHUTENpHAs JIUTEpATypa

Ne |HammeHnoBaHue ABtop(s1) |I'og 1 mecto |Mcnonbeiyercs|Cemectp| KonmaecTBo sk3eM-
n/m W3IaHUS MIPU U3YYCHUU TUISIPOB
pasnenon B OmOnmo- | Ha Ka-
TEKe dbenpe
WxeBck: OI11. BU
OcHoBBI ymnipaBie- OB dI'BOY BO http:/portal/udsau.ru
HUS: METOIUYECKHUE | , WxeBckas
AbameBa
yKa3aHus I'CXA,
2019. - 97c.

7.3. TlepeueHb pecypcoB HH(POPMALNMOHHO-TEJEKOMMYHUKANIMOHHOH CeTH
«HTEepHET», HEOOXOAUMBIX /1JI51 OCBOEHHUA TUCUMILINHBI (MOTYJIs1)

Huteprer-noptan ®I'BOY BO «Mxesckas [[CXA» (http: portal/udsau.ru);

CaiT http: pravo/gov.ru

Kypuainst 1o HKOHOMHUYECKUM HayKam -
http://www.medien.ru/ekonomicheskie-zhurnaly#egol

Caiit MuHuCcTEpCTBA SKOHOMHYECKOTO pa3Butusi PO -
http://www.economy.gov.ru/minec/main

Caiit MunucrepcTBa 3koHomuku YP - http://economy.udmurt.ru/

DrexTponHas oubiaroTeuynas cucrema http: // rucont.ru / (Pykonr);

[Touckoas cucrema PamOiiep www.rambler.ru;

ITouckoBas cucrema Augekc Www.yandex.ru;

becruiatHass  KOHCyJbTallMOHHAsT  CIy»K0a: omepaTuBHasT HKOHOMHUKO-
mpaBoBasi WH(POpPMAIKsI, HOBbIE HOPMATHUBHBIE JOKYMEHTHI C KOMMEHTApHSIMU U
pazbsicHeHussME WWW.akdi.ru;

KoMmmeHnTapun 3akoHOMATenhCTBA, (DMHAHCOBBIE KOHCYJBTAIMH, TMOPSIIOK
dbopMupoBaHUs MMOKa3aTeICH MEPBUYHON W CBOJHOW JTOKYMEHTAIlMH W OTYETHO-
ctd. Www.consultant.ru;

3akoHsbl U KoJekcbl Poccuiickoit @enepanunu. [1onHbIe TEKCTHI

Kypnans o SKOHOMHYECKUM HayKam -
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http://portal.udsau.ru/
http://portal/udsau.ru
http://www.medien.ru/ekonomicheskie-zhurnaly#ego1
http://www.economy.gov.ru/minec/main
http://economy.udmurt.ru/
http://www.rambler.ru/
http://www.yandex.ru/
http://www.akdi.ru/
http://www.consultant.ru/

http://www.medien.ru/ekonomicheskie-zhurnaly#egol

Caiit MuHucrepcTBa AKOHOMHUYECKOTO pa3BUTHSA PO -
http://www.economy.gov.ru/minec/main

Caiit MunucrepcTBa 3koHomMuku YP - http://economy.udmurt.ru/

JOKYMEHTOB B IOCJEIHEN pelakiuu. AHATUTUYECKUE NpodeccuoHaIbHbIe
Marepuajibl. WWw.garant.ru

8 MarepuajibHO-TeXHHYECKOEe o0ecredyeHre TUCIUIIMHBI (MOIYJIs1)
1. Jlns mpoBeAeHUS JEKIIMOHHBIX 3aHATHH TpeOyeTcs HOYTOYK, MyJIbTUMEAUNHBIN TIPO-
EKTOp.
2. Ins npoBeaeHUs TPOMEKYTOUHOTO KOHTPOJIS 3HAHUN — KOMITBIOTEPHBIA KJIACC C KOM-
NBIOTEPAMH
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®OH/JI OIEHOYHBIX CPEJICTB JTUCHUTIJINHBI
«OCHOBBI YITPABJIEHUS»

38.02.01 «IxoHOMHKA U OyXTaJTepCcKuil yuer (10 0TPACIsAM)»
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1 Ilesu 1 327124 0OCBOEHHUS AMCIH-

NJIMHBI

JlaHHBIN KypcC MpeACTaBIseT COO0M CHCTEMAaTHYECKOE U3JI0KEHNE TEOpeTHYIe-
CKHX OCHOB M MPaKTUKUA MEHEKMEHTa. B Kypce naHbl mpeacTaBiieHus: 00 3BOIIO-
LMY, UCTOPUN YIIPABICHYECKOW MBICIN U HOBEWINMX KOHUEINUUSAX YNPABICHHUS, O
LENSIX, PECypcax U pe3yibpTaTax AEsTEIbHOCTH OpPraHM3alMH, (PYHKIUAX U METO-
JlaX yIpaBJICHUs, HAIPaBJICHHBIX HAa MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH Oelo-
PYCCKUX HNPEANPUATHH U B COOTBETCTBHM I'OCYAAPCTBEHHBIMU IPOrPaMMAMHM IIO-
BBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH U MHHOBAIIMOHHOTO Pa3BUTHSI SKOHOMHUKH Op-
raHU3alui.

Heab kypca — chopMHupoBaTh y CTYJEHTOB CUCTEMATHUYECKHUE MPEICTABICHUS O
MOJIX0JaX K M3YYEHHUIO M MPUMEHEHHUIO TEOPUU U MPAKTUKU MEHEKMEHTa, (op-
MHUPOBAaHUIO y CTYJEHTOB Hay4HbIX ()yHIaMEHTAJbHBIX 3HAHUU B 00JacTH Me-
HEPKMEHTA, MPUOOPETEHUS CTYIEHTAaMU KOMIIETEHLUMN U MPAKTUYECKUX HABBIKOB
Y YMEHMH penieHus 3a1a4 OpraHu3allMOHHO 3KOHOMUYECKOI0 yIIPaBJIEHUs B YCIIO-
BUSX MMOCTHHyCTPUAIBHOIO Pa3BUTHs OOLIECTBAa U B COOTBETCTBUU C MEXKIyHa-
POIHBIMH TPEOOBAaHUSAMU K M30paHHOMY BUIY JEATEIbHOCTH. 3aJaud HU3YyYEeHHs
JVCHUTUIHBI

3amaveil M3y4yeHusl JUCHMILVIMHBI SBIIIETCS CUCTEMHOE MPEICTABIEHUE O COBpE-
MEHHOH TEOpUH M MPAKTUKE MEHEIKMEHTA, YCBOCHHE 0a30BbIX MPUHIHUIIOB U Me-
TOJOJIOTUU YIIPABJIECHUYECKOMN NeATEIbHOCTH, BEIPAOOTKM YMEHHUS U HABBIKOB MpaK-
TAYECKOTO IPUMEHEHHS MOJEJIEN U UHCTPYMEHTOB COBPEMEHHOIO MEHEKMEHTA,
pPa3BUTHE aHATUTUYECKUX U MPEANPUHUMATEIbCKUX HABBIKOB, BBIPAOOTKA CIIOCO0-
HOCTEH y CTYIEHTOB CaMOCTOSITEIbHO MEPEXOAUTHh OT OAHOIO Habopa MpakTuye-
CKOMU JIEATEIIbHOCTH K APYromy.

B npouecce nzydenus TUCUUIUIMHBI CTYAECHTHI JOJIKHBI:

UMETh MPEACTABICHUE: 00 OCHOBHBIX TEPMHMHAX U MOHSITHUSX, CYIIHOCTH Me-
HE/DKMEHTA. B3aUMOCBS3€M MEHEIKMEHTA ¢ DKOHOMUKOU U JIPYTMMHU CMEXHBIMU
JUCLUIIIMHAMM;

3HaTh: COCTABHBIE YACTU TEOPUU MEHEIDKMEHTA U NEPCIEKTHUBBI €€ Pa3BUTHS,
OCHOBHBIE MOJEIM W HWHCTPYMEHTBI COBPEMEHHOTO MEHEIKMEHTA, IPUHLIHIBI
YIOPABJICHHS IEPCOHAIOM, CHCTEMbI MOTHBAI[UU, OCOOCHHOCTH CTPATErMYECKOro U
TaKTUYECKOTO YIIPABIICHUS IPEANIPUATUAMM;

YMETh: AHAIU3UPOBAaTh M IPOECKTUPOBATh OPraHU3ALUOHHYIO CTPYKTYPY
IPEINPUITHS, BBIIOJHATh (PYHKIIMH U UCIOJB30BaTh METOAbI MEHEIKMEHTA; To-
TOBUTH U MPUHUMATh YIPABICHUYECKHE PEIICHUS C UCTOJIb30BaHUEM HH(pOpMAIIH-
OHHBIX TEXHOJIOTMHA ¥ 9KOHOMHYECKHX METOJIOB, YIPABIATh KOHQIUKTAMH, U U3-
MEHEHUSIMHU B OpraHU3aliy, OLIEHUBAaTh KOHKYPEHTOCIIOCOOHOCTh TOBAPOB (YCIIyT)
U 3PQPEKTUBHOCTh YIPaBICHUS, IPUMEHATh METOJAMKM MOTHBALMU IEpPCOHAJIA U
co0roAaTh NMpaBUia STUKU YIIPABICHMUSL.
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MeToauveckue yKa3aHus K IPAKTUYECKUM U CEMHUHAPCKUM 3aHATHAM

1 Beenenue B MeHemxkMeHT. OOIIas Teopusi ynpasieHus B3auMocBsi3b MEHEK-
MEHTAa U HAYYHO-TEXHUYECKOr0 mporpecca. MeHeIKMEHT B ”HHOBAlIMOHHOW JKO-
HOMHUKE. OCOOEHHOCTH Pa3BUTHSI TEOpUU W TpakTuku B P®D. YHuBepcanbHbie U
HAIIMOHAJIbHBIE MOAXOJbI B CUCTEME MEHEIKMEHTAa. DakTOphl yCHEIIHOCTH POC-
CUMCKOM MOJENH IOCYJapCTBEHHOTO YIIPABICHUS.

Tembt 0oknaooe u peghepamos

1.MeHemKMEeHT B MHHOBAIITMOHHON dKOHOMHUKE. 2.MeHeKMEHT B HH(OpMAIMOH-
HOM 3KOHOMHUKE. 3.MeHeHKMEHT B SKOHOMUKE 3HaHUi. 4.OCO0EHHOCTH pa3BUTHUS
TEOpUHU U NMpakTUKu B PD. 5. YHuUBepcanbHbIE U HAIIMOHAJIBHBIE MOAXOAbI B CUCTE-
M€ MEHeIKMeHTa. 6.DakTOpbl YCIEIMHOCTH POCCUICKON MOJIEIN TOCYIapCTBEH-
HOT'O YIPaBJICHUS.

Yueonwie 3a0anun

1.PackphITh CYIIHOCTh MOHSTUSA «MEHEKMEHT», €r0 COAEPKAHUE U MECTO B CH-
CTEME COLMAIbHO-D)KOHOMHYECKUX OTHOIIEHUM 2. YKa3aTh B3aUMOCBA3b TEPMUHOB
«YTIPABICHUE» U «MEHEIKMEHT». OmnucaTth CUCTEMaTU3UPOBAHHBIN B3IV HA
yopasieHHe opranu3anuend 3. PackpbITh XapakTepHbIE YEPTbl MEHEIKMEHTA U
ONUCATh CTAJAUU Pa3BUTHS MEHEIKMEHTA. 4. OnrucaTh COBPEMEHHBIE CUCTEMBI Me-
HEIDKMEHTA. YKa3aTh COCTABIAIOIINE yCIeXa OpraHu3amnuu 5. PaccMoTpeTs moHs-
THE 00 ympaBJjeHUU KaK cucTeMe 3HaHui. Onucarh cojepkaHue HayKu o0 ympas-
JICHUH U €€ JTalbl pa3BUTHUS .

Tecmot no meme 1.
MeHeKMEHT - 3TO HayKa, U3y4arollas:

a) pbIHOYHBIE OTHOIICHHUS;

0) ynpaBiieHHE UHTEIUICKTyaJIbHBIMU, (DMHAHCOBBIMHU, CHIPbEBBIMU U MaTE€PUAITb-
HBIMH pECypCaMu;

B) CIOCOOBI (PUHAHCUPOBAHUS CUCTEMBI 3PABOOXPAHEHUS;

') CTPYKTYPY 37paBOOXPAHCHUSI.

3.Tpu knroueBBIE PO MEHEKEPA — ITO:

1 .Ilpunsatue penieHuii, pykoBOACTBO, COKpalIeHUE paboyvero JHs.
2.IIpenocraBnenue xuibsg padbounm, HHGOPMALIMOHHAS POJIb, PYKOBOJICTBO.
3.PykoBoCTBO, IPUHATHE PEIICHUN, HH(POPMAIIUOHHAS POJIb.
4.Bun AesTeNbHOCTH IO PYKOBOJACTBY JIFOJBMH B IPOLIECCE UCIIOJIB30BAHUS UX
TPY/Ja, UHTEJUIEKTa, MOTUBOB ITOBEICHUS I OCYIIECTBIICHUS IIOCTABICHHOM LIeJIN
— 3TO:
1.MeneKMEHT.
2.JlenerupoBaHue.
3.1IlnanupoBanue.

5.I'pynna nroaei, AesiTeNbHOCTh KOTOPBIX CO3HATEILHO KOOPAUHUPYETCS IJIS J10-
CTUKEHUS OOIIEH 1LIEJTU— ITO:
1.MeuemxMenT.
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2.ConepHUYECTBO.
3.0Opranuzanusi.

2 DBoJonus ynpasjeH4eckoil Mbican Hayynas mikoJia ynpapJjieHus.
AJIMUHHCTpaTUBHAA 1IKoJa: GYHKUUU MeHekMeHTa U 14 mpuniunoB A. daii-
oJist., Teopus Oropokpatuu u parmoHaabHOCTH. [1Ikoma yenoBeueCKuX OTHOIIEHUM.
[[Txona noBegeHYeCKUX HayK. Teopun MOTHBALIH.

Temwt 00K1a0086 U pehepamos

l.Mcropuueckue nepUOAbl pa3BUTUS TEOPUM W MNPAKTUKU  YIPABICHUS.
2.ITonxons! B ynpasiaeHud. 3.OCHOBHbIE MIKOJIbI yrpaBiaeHus. 5. KonuuecTBeHHbIN
oAX0A B MEHeIKMeHTe. 6. IlepCrieKTUBHBIE HAIpaBICHUS Pa3BUTUS TEOPUU U
IIPaKTUKU MEHEIKMEHTA.

Yueonwie 3a0anun

1.B yeM oTiMUYUTENBHBIE OCOOEHHOCTH MCTOPUYECKHUX IMEPUOJIOB Pa3BUTHUS Me-
HEJDKMEHTA? 2. B 4em CcyTh IIKOJIBI HAYYHOTO ynpasieHusa? 3. B yem cocrosT oT-
JUYUS WIKOJbI HAYYHOT'O YIIPABIICHMS OT KJIACCHYECKOW IIKOJIbI yIpaBieHus? 4.
PackpoiiTe CyTh MIKOJIBI «4EJIOBEUYECKUX OTHOIIEHUI». 5. UTO MOCITYKUJIO MOSBIIE-
HUIO KOJMYECTBEHHBIX METOJOB YIIPABICHUSA?

Tecmot no meme

1 IlepBas ympaBiieHUECKasl PEBOJIOLMS CBA3aHA C
A) uzobperennem nucbmMeHHOCTH B JlpeBHei Lllymepun

b) Bo3Benennem BaBunoHckoi 6anrHu
I') pazpabotkoii Teopun Oropokpatuu M. Bebepa

2 K npunnumnam ynpaBieHUsI HE OTHOCUTCSI:
a) eIMHOHAYAIINE;

0) cripaBeIMBOCTS;

B) IUCITUILINHA,;

r) 3¢ (HEeKTUBHOCTS.

3 UTo u3 HIKE IEPEUHUCICHHOTO HE OTHOCUTCS K MPUHIIAIIAM YITPaBJICHUS, pa3pa-
ooranHbIX A. Daionem?

a) KOPIIOPATHBHBIN TyX CKAJISPHAS IICTIb;

0) cranaapTU3anUs TPOIYKIIMH, BCEOOIIH MeHeKMEHT KadecTBa (TQM);

B) CIIPaBEJINBOCTb;

T') eIMHOHAYAJINE, TUCIUIUINHA.

4 Kakas 13 IIKOJI MEHEJ[KMEHTa 3aHUMaJIach pa3pad0TKONW YHUBEPCATbHBIX
MPUHIIUIIOB YIIPaBJIEHUS OpraHu3aluei

a) IIKOJIa HAYYHOI'O0 MEHEKMEHTA;

0) mIKoJIa aIMMHUCTPATUBHOTO YIIPABJICHHUS;

B) LIKOJIA YEJIOBEYECKUX OTHOIICHUN;

I') IIKOJIa IOBEICHYECKUX HAYK
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5 OCHOBHBIMU TTPUHIIMIIAMH ITKOJIBI YETOBEYECKUX OTHOIICHHUM SBIISCTCS:

a) pazjieiieHue ynpaBieHus Ha QyHKIINY;

0) Hay4Hasi OpraHu3anus Tpy/a;

B) HCTIOJIH30BAHUS TICHXOJIOTUYECKUX (PAKTOPOB JIJIsT MOTUBAIIMH KAPOB;

T') POCT IPOU3BOCTBA TPY/Ia 3a CUET MPOSBIEHUS 3a00ThI CO CTOPOHBI PYKOBO/I-
CTBa O CBOMX COTPYJTHUKAX

6 TepOuur - 510

A) U3BecTHBIN HCcienoBaTeNb B 00J1aCTH MEHEIKMEHTA ITPOU3BOJICTBA
b) HazBanue MUKpOJIBMKEHUS, BXOAILETO B COCTaB Oleparui

B) Ha3zBanue sneMeHTa MpoieccHOro nojaxoia K MeHeHKMEHTY

7 MUKpPOXPOHOMETP — 3TO:

A) pubop st GUKCUPOBAHMS IBMXKEHUN paOOTHUKOB

b) yackl, KOTOpbIE CIOCOOHBI OBLIN 3aMEPSTh OYEHb MaJlble MHTEPBAJIbl BPEMEHU
IPOJOJKUTENBHOCTBIO 10 1/2000 cexyHabl

B) a u 6 BepHO

8 Kputnka mkoJibl HayqYHOTO YIPaBICHUS 3aKII04Yanach B TOM, 9TO

A) "enoBeK paccMaTpUBAJICS KaK aBTOMAT, HHTEPEChl KOTOPOTO CBOJAMIUCH TOJIBKO
K SKOHOMHUYECKUM

b) mikona 3aHMManachk UCCleIOBAaHUSIMHU TOJIBKO MPOU3BOJICTBEHHOIO MpoIiecca

B) mikona kpuTHKoBaiachk 3a H300pETEHHE «HAYYHOWU CUCTEMbI BBDKUMAHHUS MOTa
U3 pabodInx»

I') BepHO a) 1 B)

3 OyHKIUU MEHEIKMEHTA U UX TeopeTHYecKoe 000CHOBAHUE: NPOUECCHbIN U
CUCTEMHBIN MOAX0/ K peaju3anuu GQyHKIMH MEHeKMEHTA
CymHOoCTh ¥ B3aMMOCBSI3b (YHKIHMA MeHemkMeHTa [lonsTre m kimaccudukams
METOJ0B MEHeMKkMeHTa. OpraHu3alMoOHHO-aIMUHUCTPATUBHBIE METObI YIIpaBJie-
HUS. DKOHOMUYECKHE METOJbI ynpaBieHus. ColnalbHO-NICUX0JIOTUYECKUE METO-
TbI.
Temul 0oknaoos u pepepamos
1 .IlpuHLUIIBI, CYIIIHOCTh M B3aUMOCBSI3b (DYHKIIMIT MEHEKMEHTa B COBPEMEHHBIX
ycnoBusix. 2. Tpanchopmanusi yHKIUNA MEHEIKMEHTA B MEPEXOTHON IKOHOMUKE.
3.IlonsTHe, KIaccudukanys METOJOB MEHEIHKMEHTa M JIUHAMHKA WX Pa3BUTHUA..
4.0co0€HHOCTH OpraHU3allMOHHO-aIMUHUCTPATUBHBIX METOAOB yIipaBiieHus B PD
5.Knaccudukanus 3KOHOMHUYECKUX METOJOB yrpaBieHus. 6.Ilpunuunsl Gpopmu-
pOBaHUs COLMAIIBHO-TICUXOJIOTUYECKUX METOJ0B MEHEI)KMEHTA.
Yuyeonwvie 3a0anun

1. Chopmynupyiite onpenencHUe MOHITHS «IIPUHIUIIBI YIIPaBICHUS» W OXa-
pakTepusyiTe OOIKe W YaCTHBIC NMPHUHIIUIIBI YIIpaBieHus. 2. B yem cymHocTh u
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B3aMMOCBsI3h (pyHKIMI ympaBieHus? 3. KakoBa poib ImiaHUpOBaHUS B yIpaBiie-
Huu? 4. Kakyro poJib BBIMOJHIET MUccus opranm3auuu? 5. Kakue TpeOGoBaHus,
NPEeABABIAIOTCA K (QopMyaupoBke Iiened opranuzamnuu? 6. Kakue TpeboBaHus
NPEeABABIAIOTCA K (GopMmylupoBke 1eneit: 7. Uto coboil mpeacrariser QyHKIUs
opraHu3zaius, B yeM ee ocoOeHHOCTh? 8. KakoBa CcyTh MOTHBALMU Kak (yHKUIUU
ynpasinenusi? 9. KakoBa ponb QyHkiuu koHTposs ynpasienusa? 10. [louemy pea-
au3aiuioo GYHKIUN yrnpaBleHHs] HEOOXOJIUMO paccMaTpUBaTh KaK HHUKINYECKHM
nporiecc? 11. Kakoe 3HaueHue B mporiecce ynpaBiaeHUs] UMeeT Takash (PyHKITUS Kak
KOOpJIUHAIHS?

Tecmot no meme

1. Bepno 11, 4TO TIEpBBIC, CAMbIE MPOCTHIC, 3a4aTOUYHbBIE (HOPMBI YIIOPSI0UE-
HUS U OpraHU3alii COBMECTHOTO TPY/la CYIIECTBOBAIH €IlI€ Ha CTaJANU NEPBO-

OBITHOOOIIIMHHOTO CTPOS?

2. BbI corniacHbl ¢ yTBEPKACHUEM, YTO CUCTEMHBIN MOX0/T B HAYKE yIPaBICHUS —
CBSI3aH C TEM, UTO PYKOBOJUTEIH JOJKHBI pacCCMaTPUBATh OPraHU3AIMIO KaK CO-
BOKYITHOCTh B3aUMOCBSI3aHHBIX AJIEMEHTOB?

3. BepHo 11, 4TO CYyTh CUTYaIIMOHHOTO MOAX0/[a COCTOUT B TOM, UTO (DOPMBI, Me-
TOJIbI, CUCTEMBbI M CTHJIM YIIPABJICHUS JOJIKHBI CYIIIECTBEHHO BapbUPOBAThHCA B 3a-
BUCUMOCTH OT CUTYAIlUH, T.€. peliaTh NpodieMy HE0OOXOAMMO B 3aBUCUMOCTH OT
1eel OpraHu3aliy U CIIOKUBIIUXCS KOHKPETHBIX YCIOBH, B KOTOPBIX 3Ta 1E1h
JOJKHA OBITH JOCTUTHYTA?

4 CucTtemMHbIN OAX0 K MEHEIX)KMEHTY MPEANOJIaraeT, 4To:

a) 0OBEKT YIpaBJICHUS MPEJCTABISICT COO0H CUCTEMY U IOJIBEpraeTcs BO3/ek-
CTBHIO BHEIIHEHN CPEIbL;

0) crmoco0 MBINUIEHUS 00 OPTaHU3aAIMU KaK COCTOSIIEH U3 OTACIbHBIX 2JIEMEHTOB,;
B) BEpHO a) U 0).

4 Opranu3anusi Kak cucremMa ynpasJeHus. Teopun opranusauuu. BHemHss
U BHYTPEHHSISl Cpela OPraHu3auuu

Opranu3zaiusi Kak OTKpbITasi cucteMa. Teopun opranuzanuu. Pecypcel op-
raHu3anuy. 3aBUCUMOCTh OpraHU3allMu OT BHEIIHEH cpeabl. BHyTpeHHssI cpena
opraHu3anuy. 3HAYMMOCTh M3YYCHHsI BHEIIHEH CPENbl MPH YIPaBICHUU OPTaHU-
3arueil. XapakTepucTUKa U 3JIEMEHThI BHEIIHEN cpelibl. Teopus KU3HEHHBIX ITUK-
joB opranuzauuu HMccaka Anuseca. Teopus xaoca. Mojenb opranuzanuu «7S»
(Tomac JIx. [Tutepc, Pobept X. YoTepman).

Temul 0oknaooe u peghpepamos.

1.Teopuss bornanoa A.M1. B COBpeMEHHOUN 3KOHOMHKE. 2.Teopusi OTKpHI-
TeIX cucteM A.bepranandu. 3.Teopus xxuznecrnocooHsix cucreM C.bupa 4. Teopus
YKU3HEHHBIX IUKJIOB opranu3ainuu Mccaka Anuzeca. 5. Teopus xaoca. Mogens op-
ranuzammn «7S» (Tomac J[x. [Tutepc, Pobept X. YoTtepman).
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Yueonwie 3a0anun

1. Chopmynupyiite ornpeercHue MOHATHs «opraHu3anus». 2. HazoBute u
OXapakTepu3ylTe ciaraeMble (XapakTepHble 4epThl) opraHuzauuu. 3. HazoBure
BUJIbI OpraHu3alnuidi U oxapakrtepusyiite ux? 4. Onpenenure CymHOCTh (PaKTOpoB
BHYTpPEHHEU cpejbl opraHuzaiuu. 5. JlaiiTe xapakTepucTUKy (PakTOpOB BHEUTHEH
cpenbl opranuzanuu. OJUHAKOBO JIM UX BO3JAEHCTBUE HA MPOLECCHI, MPOTEKAOIINE
B opranuzanuu’? 6. OxapakTepu3yWTe MpOLECcC B3aMMOJCUCTBUSI OpraHU3alUU C
BHEIIIHEN CPEHOM.

Tecmul no meme
1.K BHyTpeHHUM NepeMEeHHBIM HHPPACTPYKTYPHI MEHEKMEHTA OTHOCSATCS:
1. Texnonorus, 10aH, LIEJIH, 3aa41, CTPYKTYpa.
2.JIrogm, nenu, 3a7a4u, CTPYKTypa, KanuTal.
3.1enu, 3agauu, CTPyKTypa, MOCTABIIUKHA, TEXHOJIOTHA.

2.BpemeHHasi CTpyKTypa, co3aaBaeMas JJisl PEUICHUs] OJJHOM, KOHKPETHOW 3a/1a4u
SABJISIETCA:

1.maTpuuHOM

2.IpOEKTHOMN

3.pyHKIIMOHAIBHOM

3.bornanoB B Tpyae « TeKTOI0THS» BBIABUHYI MPEANOI0KEHUE O
l. cTpyKTYypHOH yCTOMYMBOCTH CUCTEM

2. 0 ne30praHu3aiuu B )KUBOU IPUPOJIE

3. CTPYKTYpPHOI HEyCTOMYHBOCTU CUCTEM

4. CyllleCTBOBAaHUH BHE3EMHBIX [IUBUJIM3AIUN

4.CTpyKTypHasi yCTOMYMBOCTH LETOTO ONMPEAEISIETCS YCTOMUMBOCTBIO €TI0 COCTAB-
HBIX 4aCTeW — 3TO
1. 3aK0OH pacXOoXIECHHS CUCTEM
2. 3aKOH YKOHOMHUH BPEMEHHU
3. 3aKOH OTHOCUTEIIBHOTO COITPOTHUBIICHUS
4. 3aKOH pe3yJibTaTa

5.Kak unTepnperupyercsi 3aKOH OpraHu3aiii CUCTEMbI

1. mpotiecc pacxoxaeHus HeoOpaTUM

2. BO3HArpaxJeHue ¢ y4eTOM KOJMYECTBA U KaueCTBa BHITIOJIHEHHBIX padoT
3. mpocTasi CyMMa 3J€MEHTOB OpraHUu3aluu

4. opraHu30BaHHOE 11eJ10€ OO0JIbIIIE MPOCTONW CYMMBI €T0 COCTABHBIX YacTen

6 K yuepram opranuzanuu OTHOCSITCSA:
1 .HajMuMe OQHOU WU HECKOJBKUX LIEJIEU
2.aKTUBHOCTb U SHEPTUYHOCTh
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3.Hanu4ue KOHKYpPEHLINH

7 CnoxHasi OpraHA3alys UMEET CIEAYIOIINE XapAKTEPUCTUKHU:

1. Hannuue pecypcoB, 3aBUCUMOCTb OT BHEIIIHEH Cpefibl, CTAOMIBHOCTh paboyero
MeCTa, JIMHEWHbIE TTOJIHOMOYHSI, HATMYUE MOpa3eICHH

2.Hanuuue pecypcoB, 3aBUCUMOCTb OT BHEIIHEH Cpe/ibl, CTAOMIBHOCTh paboyero
MeCTa, JIMHEWHbIE TTOJIHOMOYHSI, HATMYUE MOpa3eIeHHI

3.3aBUCHUMOCTb OT BHEIIHEHN CPE/Ibl, HATTMUUE MOAPA3AEICHUN, HATMUUE PECYPCOB,
TOPU30HTAJILHOE Pa3ieJICHUE TPYyAa, BEPTUKAIBHOE pa3/ielICHUE Tpyaa

5 KoMmmyHukanum v KOH(IMKTHI B OPraHU3alMOHHOM YIIPaBJIeHUH

OddexTrBHBIE KOMMYHUKAIUU. [[STh OCHOBHBIX OapbepOB Ha MyTH MEXKINYHOCT-
HbIX KOMMYHHMKauui. Jlecsate nmpaBui 3ddextuBHoro ciymanuss. CnocoboB mo-
BBIIIEHUST d(PPEKTUBHOCTH MEKIUYHOCTHBIX KOMMYHHKAIM. bapbepbl Ha myTH
OpraHU3aIMOHHBIX KOMMYHUKaui. [Tyt moBeimenns 3QpeKTUBHOCTH OpTaHu3a-
IIMOHHBIX KOMMYHHKaIi. CTpYKTypHBIE METOABI pa3perieHns KoHpaukTa. Mex-
JUYHOCTHBIE METOMABI paspenieHus KoHdumkTa. [leperoBopsl. Metoabl BeneHus
neperoBopoB. KorautusHasi TeXHUKa TIeperoBopoB. OCHOBBI MaCTEPCTBA CITYIIATh.

Temul 0oknaooe u peghpepamos.

1.CoBpemeHHbIN MOAX0 K 3P hEeKTUBHBIM KOMMYHUKalusM. 2.bapbepsl Ha myTH
MEXJIMYHOCTHBIX U OPraHU3allMOHHBIX KOMMyHUKanuil. 3.11ytu moBbimenus 3¢-
(EKTUBHOCTH OPTaHU3AIMOHHBIX KOMMYHUKAIIU.
4.CTpyKTypHbIE  MEXIUYHOCTHBIE  METOABl  pas3penieHuss  KOH(IUKTA.
5.I1eperoBopsl: METO/IbI, TEXHUKA, TPUEMBI.

Yueonwvie 3a0anun

1.IIpuBecTn HECKOIBKO MPUMEPOB oOMeHa mH(popManuel B opranuzanuu 2. Ka-
KH€ Tperpagbl BO3HUKAIOT Ha MyTAX oOMeHa uHopMalueil B OpraHu3aluu’?
3.IIpeanoxuTe HEKOTOPhIE METOABI, C MOMOIIBI KOTOPBIX PYKOBOJUTEIN MOTYT
noBBICUTh 3¢ (deKTUBHOCT, OoOMeHa uH(popmanuend B opranuszauuu 4.0mnmcartb
npuUpoay U CyTh KOH(pIMKTa. OXapakTepu3oBaTh TUIBI KOHPIUKTOB 5. PaccMoT-
pEeTh MPEOJOJIEHUE U MCHOIb30BaHUE KOH(MIUKTOB. OXxapaKTepu30BaTh JTUYHOCT-
HbI€ CTWUJIM NOBeAEHUs1 B KOHQIMKTE 6. PaccMoTpeTh crocoObl yrpaBieHHs] KOH-
(IMKTHON CUTyalMeil: CTPYKTYpHBIE METO/BI U MEXJIMYHOCTHBIE CTUIIM pa3peliie-
HUS KOHQIMKTOB. 7. YKa3aTh NPUUMHBI KOH(PIUKTOB. OnMcaTh TUIIBI KOH(JIUKTOB.
8 PaccmoTpeTh mpHupoy, IPUUUHBI CTPECCOB, MyTH MPEIOTBPALLEHUE CTPECCOBOI
cuTyauuu. B ueM 3akitouaeTcst B3aMMOCBS3b KOH(IMKTA U cTpecca?

Tecmbwt no meme
1.KoMMmyHHKaLUs B BUJIE PACTIPOCTPAHEHUS CITyXOB OTHOCUTCS K:
1.I'opr30HTaIBHBIM CBSI3SIM.
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2.JlnaroHaJbHBIM CBSI3SIM.
3.HedbopmaabHbIM CBSI3SIM.

2. KoMMyHUKaIMKU, OCYHIECTBISIONIMECS C JAPYTMMHM HAYAIbHUKAMH U JIPYTUMH
MOJYMHEHHBIMU, OTHOCSITCS K:

1.JlnaroHaIbHBIM CBSI3SIM.

2.1’ Opr30HTAIIBHBIM CBSI3SIM.

3.HedhopmaabHBIM CBSI3SIM.

3.Ykazarb (pakTop, KOTOPHIN HE CIOCOOCTBYET BHIPABHUBAHUIO
HaIPSHKEHHOCTH B KOH(JIUKTE:

1. n36exxaHue MPOCTPAHCTBEHHON OJIM30CTU U KOHTAKTA ri1a3 ¢ MapTHEPOM.
2. 0OBUHEHUS, yTPO3bl, HAKA3AHUS.

3. IPpUHUKEHUE TPOOIIEMBI.

4. mposiBIIeHHE UHTEpeca K mpobdieMam nmapTHepa

5.YUTO OTHOCUTCS K HEUTPATIbHBIM KOMMYHUKAIIMOHHBIM TEXHUKAM:
1. urHOpUpOBaHue

2. 3TOUEHTPU3M

3. IoUTaKUBaHUE

4. nepedpazupoBanue

S Teopuu u cucTeMbl MOTUBALIUM

DBOJIIOLMS METOJIOB MOTUBaIMK niepcoHana. ConepxaHue U JUHAMUKA TEOpUi
MoTuBalu COBpEMEHHbIE TEOPUHM MOTHBALMU. TpH B3aMMOCBA3aHHBIX CHUCTEM
BO3HATPAXKICHUS: YKOHOMHUYECKOW CHUCTEMBI CTHMYJIUPOBAHUS, TICUXOJIOTUUECKON
CHUCTEMbI MOTHBAITUH, COITUATBLHOU CUCTEMBI KoMIieHcannid. CUCTEMBI y4acThs pa-
OOTHUKOB B MpUObLIM KOMIaHUU. CUCTEMBI JIEHE)KHOTO BO3HarpaxiaeHus: Cucre-
Ma Cxsninona, Cuctema Pakepa, Cucrema Unpomeap. [loaxoasl kK MOHUMaHUIO
MOTHUBAIIMN YEJIOBEKA: C MO3WIMI MPUHIUIIA TeJOHU3MA, MMOIX0J, KOTOPHIA KOH-
IEHTPUPYETCS HA WHCTHHKTAX, T.€. aBTOMATHYECKOM TMPEIPACIIOIOKEHIUN BECTU
ce0s1 ompenesieHHbBIM 00pa3oM; C TMO3WINH KOHIETIMA TOOYKICHHA, TOIX0M K
MOTHBAllMM B paMKaX KOTHUTHUBHOM TEOpUHU, KOTOPHIA OCHOBBIBAETCS HA IO3HA-
Huu. ConuanbHasi cUCTEMa KOMIIEHCAIUH.

Tembl 00oknaooé u peghpepamos.

1.Conepxatenbuble Teopun MoTuBauuu. 2.IIpueccyanbHble TEOpUM MOTHUBALIUU.
3.Teopust oxunanuii 4. Teopus crpaBemmuBocTH. 5.COBpeMEHHbBIE TEOPUH MOTH-
BallUU

Yyeonwvie 3a0anun
1. Onpenenuth conepkaHUE MOTHUBAIMKA PAOOTHUKOB K TPYIY, CTPYKTYPY MOTHBA
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(Ha30BUTE BJIEMEHTHI M OXapakTepu3yite ux)? 2. Ha KakuxX MOHATUAX CTPOATCA
Teopuu MoTuBauu? 3. B yem cymHocTh Teopuu MoTuBanuu AOpaxama Macioy?
4. Kakue noTpeOHOCTH MPUCYIIH JIOASM B COOTBETCTBUHU C TEOPUEH MOTUBALIUU
J»Buna MakKnennanga? 5. Kakue rpynmsl pakTopoB OKa3bIBalOT BIUSHHUE HA pa-
00Ty B cooTBeTcTBHM ¢ TeopueimotuBaun Openepuka ['epudepra? 6. HazoBute
BUJIbI MOTHBOB K TPYAY U B 4eM uX cyTh? 7. KakoBO cojeprkaHue NpUHILIUIA Te0-
HU3Ma B MOTUBaIMU padoTHuka? 8. OXapakTepu30BaTh SKOHOMHYECKYIO, TICUXO-
JIOTUYECKYIO, COLIUAIBHYIO COCTABIISAIOIINE B CHCTEME MOTHUBALIMH.

Tecmul no meme

1.MaxKnemmana paccMaTtpuBall Ciaeayronye moTpeOHOCTH:

1.Bnactu, ycnexa, npu4acTHOCTH.
2.CyuiecTBoBaHus, CBSI3U, POCTA.

3.dusznonoruueckue, 6€30MacHOCTH, COLUANIbHBIC, YBAKEHUS, CAMOBBIPAKEHUS.

2. Teopust MOTUBAIIMU, COTJIACHO KOTOPOU JIFOJM CO3HATEILHO OLICHUBAIOT aJIbTEp-
HAaTUBHBIC BUJbI MOBEJACHUS U BHIOMPAIOT €ro (IMOBEJICHUE) Ha OCHOBAaHUU OXKHJIa-
HUW B OTHOIIEHUU PE3YIHTATOB pabOThI, BOZHATPAXK/ICHUSI, CTEIICHHU yIO0BJIETBOPE-
HUSI WJIK HEYJIOBJIETBOPEHUSI, PUHAIJICIKHUT:

1.T'epulepry.

2.Bukrtopy Bpymy.

3.Iloprepy-Jloynepy.

3.Teopus Anpaepdepa BbIICIICT W HMCCICAYET CICAYIOIIUE MOTPEOHOCTH:
1.CymiectBoBaHus, CBSI3HU, POCTA.
2.duznonornueckue, 06€30MaCHOCTH, COIMAIbHBIC, YBAXKCHHUS, CaMOBBIPAKEHUS.
3.Brnactu, ycnexa, pU4acTHOCTH.

4. Teopusi, coOriacHO KOTOPOH JIIOJU CYOBEKTUBHO OMPEIESIOT OTHOIICHUE MOJY-
YEHHOI'0 BO3HATPAXJIEHHUS K 3aTPAYEHHBIM YCUJIUAM U 3aT€M COOTHOCST €ro C BO3-
HarpakJ€HueM JIPYrux JI0JIeH, BBHIMOJHSIIONIMX aHAJIOTUYHYIO0 PabOTy, OTHOCUTCA
K TEOPUSM:

1.Oxumanus.

2.ConeprkaHusi.

3.IIpomuecca.

5.BbIBOJT O TOM, YTO YYyBCTBO BBIMOJHEHHON pabOThI BEJET K YAOBIECTBOPEHHUIO,
PUHAJICKUT:

1.Buxktopy Bpymy.

2. Anpniepdepy.

3.Iloprepy-Jloynepy.

6 KoHTpoJib B cucTeMe MeHeKMEHTA
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PerynupoBanue u KOHTpOJIb B cUcTeEME MeHeIkMeHTa. [Iponecc konTpossa. Xa-
pakTepucTuka 3()PEKTUBHOIO KOHTPOJIA. YTPABICHUECKUI y4eT: MOHATHE, 3a]a-
YW, UHCTPYMEHTHI, MpuMeHeHue. DakTopsl, onpeaenstonue 3pHEeKTUBHOCTh Me-
HEJPKMEHTA.

Tembt 00oKna008 u pehepamoe.

1.CylHOCTh MOHSTHUSL KKOHTPOJIbY», €r0 BUJbI B CUCTEME MeHeIMeHTa 2. Crienu-
dbuka u xapakrtepuctuka 3pdexTuBHOr0 KOHTposs 3. DYHKIMA KOHTPOJS B CO-
BpeMeHHOH 3koHOMHKE P®. 4. Tpanchopmainusi KOHTPOIS B MEPEXOTHONU HKOHO-
Muke PO.

Yueonwvie 3a0anusn

1. Uto coboit mpeAcTaBisieT yIpaBleHUYeCKUH KOHTPOJIb U KaKue 3a1a4i KOHTPOJIb
nomMoraeT pemuTh? 2. Kakux mpuUHIUIIOB HEOOXOIUMO MPUIEPKUBATHCS I CO-
3nanust dhPexTuBHON cucteMbl KOHTpossi? 3. HazoBute OCHOBHBIE BBl KOH-
TpoJii U oxapakrepusyite ux. 4. Kakue stanbl BKIOYaeT B ceOsl MpOIECC KOH-
TpoJisa? 5. B kakux popmMax MOKHO OCYIIECTBIISITH KOHTPOJIb B OpraHU3alusx?

Tecmwvt no meme

1.B npoueaype KOHTPOJIS HA ATare ONpeaeICHUs CTaHAapTOB:
1.Coo011aroTcs MoTydYeHHbIC JaHHBIC COTPYTHUKAM.
2.0cy1iecTBiIsIeTCS MJIAHUPOBAHMUE.
3.YcrpaHseTrcs OTKJIOHEHHUE.

2.B npouenype KOHTPOJIS Ha ATAIle CPABHEHMSI PE3YJIBTaTOB CO CTaHAAPTAMMU:
1.IlepecmaTpuBaroTcs CTaHAAPTHI.

2.0mnpenenstorces NoKa3aTelny pe3yJIbTaTUBHOCTH.

3.YcranaBnuBaeTcs MaclITad J0MyCTUMBIX OTKIOHEHH.

3.K xapakrepucrtuke 3pHeKTHBHOTO KOHTPOJISI OTHOCUTCS:
1.Kondopmusm.

2.CBOEBPEMEHHOCT.
3.CII04€HOCTb.

4.DyHKIMS — KOHTPOJIb — BKIIIOYAET B CEOA:
1. onpenenenue pecypcon
2. onpenesieHre U BBIOOP 1IesIei OpraHu3anuu
3. otbop, 0OyUueHue KaapoB
4. ycTaHOBJICHUE CTaHIapTOB, CPABHEHUE BHITIOJTHEHHOM pabOTHI CO CTaHIapTaMuU

5.Kakas rmaBHast (yHKIHS YIIpaBIEHUS OMPEEIIETCs KaK MPUHYKICHUE U Orpa-
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HUYCHUEC:

1. MoTHBaIUM

2. KOHTPOJIb

3. IJTaHUPOBAHUE
4. xoopauHAIUA

8 CTpaTernqecxne U TAKTHYECKHE IVIAaHbI B CUCTEME€ MCHCEIKMCEHTA: TEXHO-
JIOTHHU CTPATCIHYCCKOI0 MECHECI)KMEHTA U YIIPABJICHUE U3MCHCHUAMUA

[loHaTHe, CyniHOCTh M HMHCTPYMEHTApHUil CTpaTernyeckoro meHemxmenta. Co-
CTaBJIAIONIUE CTPATETUUECKOTO MeHEeKMeHTa. CHCTeMa CTPATEernYeCcKOro yIpas-
JICHUS: aHAJU3 Cpebl, OTNPECICHUE MUCCUU U TIeJIei, BBIOOp CTpaTETrvH, BBIMOJ-
HEHHUE CTPATErMy, OLECHKAa W KOHTPOJIb BBINIOJHEHUS CTpaTeruu. Buibl IJIaHOB:
CTpPaTETUYECKUE, TAKTUYECKUE.

Tembt 00Kn1a008 U pehepamos.

1.KopniopaTuBHasi cTpaterusi B COBPEMEHHBIX YCIOBHUSX: IMOHATHE, CYIIHOCTb,
ocobeHHocTH 2.CTparerus OU3HEC-€AMHUI] B cUcTeMe MeHekMeHTa 3.1 [puHiumnsI
U ocobeHHOCTH (hopMupoBaHUs (YHKIIMOHATBHOW CTpAaTeTMH B SKOHOMHYECKHX
ycioBusix 4. OcoOeHHOCTH OU3HEC-TINTAHUPOBAHUS

Yueonwie 3a0anua

1. [JaiiTe onpeneneHue MOHATHIO «IUIAHUPOBAHUE» U OMPENIEIIUTE €r0 CYIIHOCTD.
2. Kakue ocHOBHBIE TUITBI TUIaHOB Bbl MOXkeTe Ha3BaTh? OXapakTEpU3yHUTe HX.

3. Kakumu mpuHnmmamu HeEOOXOJIMMO PYKOBOJICTBOBATHCS MJIsi OCYIIECTBICHUS
3¢ PEKTUBHOTO IJIAHUPOBAHUS?
4. KakoBO coJiepKaHre MPUHIIUIIOB TIJIAHUPOBAHMUS?

5. B 4em CyTh NEPCHEKTUBHOIO U ONEPATUBHOTO IIJIAHUPOBAHUS?

6. KakoBbl 0COOCHHOCTH MIEPCIIEKTUBHOIO U OMEPATUBHOTO IJIaHUpOBaHus? B yem
WX OTINYUA?

Tecmot no meme

1.Habop nelicTBuil U pemieHuH, NpeapUHATHIX PYKOBOJICTBOM, KOTOPbIE BEIYT K
pa3paboTke TakuxX crenudUuueckux HampaBJICHUM TaKUX KakK: OpraHU3allOHHAS
CTPYKTYpa, POU3BOJICTBEHHBIE MOIIIHOCTH, (PMHAHCOBBIC BIOKEHUS U T.J.— 3TO:
1.CTpaTernueckoe rmjaaHUpPOBAHHUE.

2.KpaTKocpo4yHOE MIaHUPOBAHUE.

3.0nepaTuBHOE IJIAHUPOBAHUE.

2.Habop geiicTBuii U pelieHNil pyKOBOJACTBA, BEAYIIUX K pa3paOdO0TKe MPOTHO30B
10 TaKUM IOKa3aTelsiM Kak 00beM MPOM3BOJACTBA, MPUOBLIL, TOBAPOOOOPOT, ChI-
pbe, TPy U T.J. — 3TO:

1.OnepaTuBHOE NIIAHUPOBAHUE.
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2.CTparernyeckoe IIaHupOBaHNUE.
3.JloarocpovyHoe IIaHUPOBAHHUE.

3.KpaTkocpouHbie IUIaHBI, COTJIACYIOIIHUECS C JIOJITOCPOYHBIMH CTPATETHUSIMH —
3TO:

1 .ITonutuka.

2.Ilpouenypsl.

3. TakTHKa.

4.JIoTIOJHUTEIIbHBIC OPUEHTHPHI, HEOOXOAMMBIC I N30eKaHUE AC30PUCHTAIINHN U
HEMPaBUJIBHOTO TOJKOBAHUS TIJIAHOB — 3TO:

1. TakTHka.

2 IlommTHka.

3.1IpaBuna.

5.Uto He BKIIOYAET B ce0s1 PYHKIMA IJIaHUpOBaHUs? 87
1. BBIOOp 1eNel U MOCTAaHOBKY 3a]1a4 MIAaHUPOBAHUS

2. MaTepuaJbHOE BO3HATPAKICHUE

3. onpeneneHnue CTpaTeruu

4. onpeneneHne MUCCUU

9 Teopusi M NpaKTUKA MOATOTOBKHM U MPUHATHUS YNPaBJIeHYECKUX PellleHMId:
HHCTPYMEHTHI MOATOTOBKM Y NPUHATHS YIIPABJeHYECKUX PeleHuii

[IpoGnembr u pemeHus. PanuonansHOCTh pemieHus. IloBeneHueckue Monenu
npunatusa [Ipobnemsl u pemenus. PaunonanbHoCTh pemienus. [loBeneHueckue
MOJENN NPHUHATHS pPElIeHUM. PanuoHanbHas OpraHu3anus MpOLEecca NPHUHATHS
pemenns. [loaxonel Kk yyacTuro B IPUHATAH pelieHUE. PaKTOPbI, OKa3bIBAOIINE
BJIMSIHUE Ha NMpUHATHE pelieHuid. OCHOBHBIE TPEOOBAHMSI, IPEABABISIEMbIE K pe-
HIEHUI0. METonbl U METOJMKH, UCIIOJIB3YEMbIE B MPOLECCE NMPUHATUSA PELICHUM.
CxeMa npouecca IpUHATHS YIPaBICHUYECKUX pelieHnil. Moaenu NpuHITHS penie-
HUU B YCIOBHUSX HEONPEAEIEHHOCTH.

Temul 0oknaooe u peghpepamos.

1.KonnyecTBeHHBIN MOAXOJ: POJb WH(GOPMAIMOHHBIX TEXHOJOTHH NMpPUMEHEHUS
HKOHOMHKO-MaTeMAaTHYECKUX  METOJ0B HAa  pa3BUTHE B  MEHEKMEHTE.
2 IIponeccHblil MOAXOJ: YIpaBlI€HUYECKUE MPOIECChl (yNpaBiIeHYECKHE LUKJIIbI),
NPUHATHE PELICHUH KaK MPOLEcC, PeUHKUHUPHUHT Ou3Hec-miporeccoB. 3. Cucrem-
HBII MOAXOJI: CUTYallMOHHBIN MMOAX0J] K MEHEIKMEHTY KaK CPeJCTBO MHTErpaIiu
BCEX MCTOPUYECKH CIOXKUBLIMXCS MOIXOA0B U KOHLENui. 4.Metononorus u me-
TOJIbI OLIEHKU 3(P(HEKTUBHOCTH MPUHATHIX PEIICHUN

Yueonwvie 3a0anun
29



1Oxapaktepu3yiiTe OCHOBHBIE IOJIXO/IbI K IPOIECCY yIpaBieHus. 2. B yem pa3Hu-
11a MEKIy NPEICTABICHHBIMU ITOAX0AAMHU K npoueccy ynpasieHusa? 3. Kakoso co-
JIEp’KaHKE IIpoliecca NMPUHATUS YIIPABIECHYECKOTO pemeHusa? 4. YKaKuTe OCHOB-
HbIE DJIEMEHTBHI MpoLEecca MPUHATHS YIPABJICHYECKOTO PELICHUS] U OXapaKTepH-
3yite ux. 5. Kakue tpeOoBaHUs MPEIbABISIOTCS K YNPABICHYECKUM PEIICHUAM?
6. HazoBure Buabl ynpasieHueckux pemenui? Jlaiite uMm xapakrepuctuky 7. Ka-
KOBa CTPYKTYPHOCTb U NOCJIEA0BATEIBHOCTD MPOLIECCA TPUHATHS YIIPABIECHYECKO-
r0 peleHus ?

Tecmot no meme

1.B mpouecce MpUHATUS PEIIEHUN K CTAaJWW BBINOJHEHUE PEUIEHUS OTHOCUTCS
clenyrolee:

1.Bwi0op anpTepHATHB.

2.Pacnipenenenue npaB U OTBETCTBEHHOCTH. OIpefeneHre KPUTEPUEB YCIIEIIHOIO
peLIEHHUs.

2.I'pynma, paboTaroiiasi HaJ BBIIOJHEHUEM OJHOIO 3aIaHUS — ITO:
1.I'pynna pykoBoauTene.

2.1Ipou3BoaCTBEHHAS TPYIINA.

3.Komurer.

3.B mporiecce npuHATHS PEIICHUN K CTauu MIPU3HAHUS HEOOXOIUMOCTH PEIICHUS
OTHOCHUTCS 3Tall:

1.O11eHKa BO3MOYKHBIX AJIbTEPHATHUB.

2.0npeneneHue KpUTEPUEB YCIEUTHOTO PEUICHUS. 3.AHAIN3 U KOHTPOJb BBIIOJI-
HEHHUSI PEILICHMUS.

4.Ilox npUHATHEM PENICHUS] TOHUMAETCSL:
1. cioco6 moOyXkaeHUs JTIOACH sl JOCTHKEHUS ONPENCTICHHBIX 1IeTei
2. poriecc popMUPOBaHUS ATHTCPHATHB
3. mpornecc oomeHa nHpopmanmenn Mexay AByMs U 6ojee cyObeKTaMu
4. co3HaTeNbHBIN BHIOOP EWCTBHUI M3 UMEIOIIUXCS AIbTEPHATUB Ui JOCTUKEHUS
YKEJIAeMbIX Pe3yJIbTaTOB

5.UT0 MOXHO OTMETUTH KaK HEJOCTATOK PEIICHUS OCHOBAHHOTO Ha CYXKJICHUX:

1. JlemeBu3Ha

2. OBICTPOTA U 37IpaBbIi CMBICT

3. HaKOIUJISIEMBIN OTIBIT

4.co3HareNbHas WK O0ecco3HaTeabHas 00s3Hb MPUMEHEHUsI HOBBIX MOJXO0B MPH
MIPUHATHH PEIICHHS B HECTAHIAPTHBIX CUTYAIUIX

3 Teopuu JingepcTBa U CTUJIM PYKOBOACTBA
[Tonstue u conepxanue Baactu. Mcrounuku Biactu. [lomHoMouns u Binacte. AB-
toputeT. JloBepue. JluaepctBo. OTHOIIEHUsI yIpaBICHUS MEHEIKepa U Jujepa.
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JlenmernpoBanue, OTBETCTBEHHOCTh W MOJHOMOYHS. JleJerupoBaHue MOJHOMOYUI
KaK JELEHTPAIN3ALNs YIPABICHUS, CPEICTBO 3KOHOMUU BPEMEHU MEHEIKEPA,
dbopma MOTHBAIMU MOAYUHEHHBIX, (OpMa OOBEAMHEHUS! UHIMBUIYAIbHBIX WHTE-
pecoB BOKpyr o6mieit 1enu. [Ipu3Haku HeTOCTaTOYHOTO JEJIerUpOBaHus; OITUOKH
1 UCKaxeHus aenerupoBanus. [Ipouenypsl neneruposanus nonHomouuni. Coaep-
JKaHUE U [UKJIMYHOCTh TUIIOB OTHOILICHUHN yrpaBiaeHUs. OTHOLICHUS yHpPaBICHUS
B XO3SIMCTBEHHBIX cHUcTeMax. Teopuu juaepcrBa. OJHOMEpPHBIE TEOPUU JUAEP-
ctBa. JInunele kauectBa nuaepa. CTUIb PYKOBOACTBA.

Temwt 0oxnaoos u peghepamoe.

1.Teopus Benukux monaeit P.Croraumna. 2.I1loBenenueckue teopust auaepctsa P.
Jlalikepta. 3.YnpaBnenueckas pemerka bieitka-Myrona. 4. CutyalluOHHbBIE TE€O-
pun gunepctBa @Pumnepa, S.Teopus xu3HeHHOro nukina Xepuu-bnanmapa,
6.Teopus «Ilyte-uenb». 7. Teopuss rpynmnoBoro suuaepcrsa Jx. Apnaupa.
8. TpaH3aKIIMOHHBIN U TPAHCPOPMALIUOHHBIN MOJXO/bI K JIUJIEPCTBY.

Yueonwvie 3a0anusn

1.Oonpenenuts CTWIb PYKOBOJICTBA M3BeCTHOro Bam meHemxkepa. Jlate Bamm
00BSICHEHUSI.

2.B o1HOM M3 OT/EJIOB KOMMEpPYECKOro OaHKa PYKOBOAMUTEIh — OTCTAaBHOM BOCH-
HBIN, KaHAUJIAT HAYK, MO ABa BBICIIUX TEXHUYECKUX oOpa3zoBaHus. OTaen B
HACTOsIIIee BpeMs «pa3BauBaeTcs». ATMocdepa B oTaeNe oueHb Tshkenas. Hamo-
MHHAET apMENCKUE B3aMMOOTHOLICHU. Maieiiee OTCTYIUIEHUE OT BBINOJIHEHUS
3aJ]aHHs] CUYATAETCA MPOCTYNKOM, 32 KOTOPBIM ClieyeT Haka3zaHue. PykoBoaurens
yOeX/IeH, YTO HJIeH MOJYMHEHHBIX — ero Aoctosinue. [loaToMy yacTto OH BbIIAeT
UJIeU TIOTYMHEHHBIX 32 CBOU COOCTBEHHBIE.

Bompoc:

BHuMmaTenpHO 03HAKOMBTECH C BBILICYKAa3aHHOW cuTyanuen. Kakon ctuib pyko-
BOJICTBA MPOCIEKUBACTCS y AaHHOro pykoBoautens? I[louemy? Kakne meroms
yhnpaBiieHus oH npeanountaer? DPpdexktuBHbl 11 oHU? Hag kakumu npobieMaMu
HE00X0IMMO paboTaTh TAHHOMY PYKOBOJIUTEIIO?

Tecmut no meme

1. Konnenmus noaxonaa K 3@pekTuBHOCTH pyKoBoAcTBa bieiika-MyToHa nipeano-
Jaraer:

1.YrpaBnenue nroapmMu, yIIpaBiIeHUE y4acTUEM, YIIPABICHHUE ITOCEPEANHE, MAJIO
yIpaBJIEHUs, YIPaBJIeHUE pabOTOil.

2. «/laBaTp yKazaHHe», «IIPOAABATEY, «y4aCTBOBATHY, «JIE€JIETUPOBATHY.
3.ABTOKpaTUYHOE PYKOBOJICTBO, AEMOKPATHYHOE PYKOBOJCTBO, TMOEpaAIIbLHOE PY-
KOBOJICTBO.

2.CutyaliuoHHass MoJieab pyKoBoacTBa Pujiepa BKIFOYAECT:

1.OTHOLIEHUST MEXAY PYKOBOJUTENIEM U WIEHAMHU IPYIIIbI, CTPYKTYPY 3aJa4H,
JOJKHOCTHBIE ITOJTHOMOYHS.

2.11osnHOE y4yacTue, KOHCYJIbTaTUBHOCTD, aBTOKPATU3M.

3.YnpasieHue BHUMaHNUEM, YIIPABICHUE 3HAYCHHUEM, YIIPABICHUE JOBEPUEM,
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ympaBieHUE COOOH.

3.I1Toaxon Jleiikepa OTHOCUTENBHO JTUIEPCKOTO MOBEACHUS MIPEAINOIaracT HaIuuue
CIEYIOIINX CTUJICH YIIPABJICHUS:

1.ABTOKpaTUYHOE PYKOBOJICTBO, JEMOKPATUUYHOE PYKOBOCTBO, JIMOEPAILHOE PY-
KOBOJICTBO.
2.9KCIIyaTaTopCcKo-aBTOPUTAPHOE, 01arOCKIIOHHO-aBTOPUTAPHOE, KOHCYJILTATHUB-
HOJEMOKPAaTUYECKOE, OCHOBAHHOE HA YYaCTHUHU.

3.ABTOKpAaTHUYHBIN, KOHCYJbTATUBHBIN, IOJIHOE YYacTHE.

4.JlemokpaTuyHOE pyKOBOACTBO coriacHo Kypty JleBuHy xapakrepusyercs:
1. MUHUMAIIIBHBIM Y4aCTUEM PYKOBOIUTETIS.

2.BBICOKOH CTENEHBIO0 €TMHOINYHOMN BIACTH.

3.Pa3geneHruem BIIACTH M y4aCTUEM YWIEHOB IPYMIIBI B YIIPABICHUM.

S5.Ilonxox Mutuena nu Xayca npeanoaaraeT ClaeayrIIMe BApUAHThI TOBEICHUS
auzaepa:

1.JIMpeKTUBHOCTB, OAEPKUBAHUE, TOCTUKEHUE, YUACTHE.
2.DKCITyaTaTOPCKO-aBTOPUTAPHOE, OJIarOCKIIOHHO-aBTOPUTAPHOE, KOHCYJIbTaTUB-
HOJIEMOKPAaTHYECKOE, OCHOBAHHOE HA yYaCTHUHU.
3.YmpaBneHue J0AbMU, YIIPABICHUE YU4aCTUEM, YIIPABICHHUE ITIOCEPEINHE, MAJIO
yIpaBJCHUs, YIPaBJIeHUE pabOTOil.

11 YnpasiieHuecKkHe KOMIETEeHIMHU, yIIPABJIeHUEe JUYHOCTHIO U yIIpaBJIeHHe
rpynmnoii: popmMupoBanue ynpanjeHuyeckux komana. KyiasTypa ynpasienus,
ITHKA MEHEIKMEHTA U «CAMOMEHEIKMEHT)

OcHoBHble oHATHS. KOHIENTyanbHble OCHOBBI. MIHTEIIEKTyalbHbIE PECYPCHI Op-

rannzauui. KomMnereHTHOCTD U ynpaBiieHHe. MeTobl ynpaBieHus 3HAHUSMU CO-
TpyAaHuka. [IpobieMsl u mpoiecchl co3/lanus OpraHU3alMOHHBIX 3HAHWHA. YTIpaB-
JICHWE 3HAHUSIMHU U BBDKMBAEMOCTD Npeanpuatus. Jlenosas atuka. YeTslpe ypoBHS
B CHUCTEME PEryJIMPOBaHUs JECIOBOM 3THKU: ITHUYECKUE MPUHLHUIBI (MMIEPATHBbI);
HOPMAaTUBHBIE aKThI; KOJUIEKTUBBI COTPYIHUKOB KOMIIAHUY; UHIUBHUIYaJIbHbBIE MO-
TUBbI COTPYJHUKOB KOMIIAHUM, MOOYXAAIOIINE UX K MOPAJIBHOU N1E€ATEIbHOCTH,
KOTOpasi yTBEpXkAaeT ujaeansl Jo0pa M MOJYMHEHA YyBCTBY JoJira. Mepsl 1o mo-
BBIIICHUIO TUYHOCTH COTPYAHUKOB: KOMIIOHEHTHI npodeccruoHanu3mMa MeHeKe-
pa: CHUCTEMHOCTb MBIIUICHUS, YMEHUE peuiarh MpoOJeMbl, YMEHUE paboTaTh C
JHOAbMH, KOMIIETEHTHOCTh B CHELM(PHUKE YIIPABISIEMON CUCTEMBI

Temwt 0oxn1aooe u peghepamoe.

l.ITapagurma yeThipex YpOBHEW OTBETCTBEHHOCTH: SKOHOMMYECKas, MpPaBOBasd,
ATUYECKAs, COIMabHAs OTBETCTBEHHOCTh. 2.MopaibHbIe 00s3aTeIbCTBA PYKOBO-
auTenst: GYHKIUA MOPAJTLHOTO aBTOPUTETA U « ITUYECKUN KOJEKC MpeArpUHIMA-
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Tens». 3.Bocmpusitue o01mecTBOM JEI0BOM ATUKH U COITUATTLHON OTBETCTBEHHOCTH
3a XX cronerue. 4.Mojaenb COBpEMEHHOTO MEHEKepa: KOMIETCHIIMA U KOMIIE-
TeHTHOCTh  S.Knaccudukanuss ©  CTpyKTypa  YNPaBICHYECKUX  KOMAaH]I.
6.CamomeHeKMEHT Kak 3 pexTuBHast popma 3(h(PpeKTUBHON AEATENHHOCTH.

Yueonuwie zaoanua

1.OxapakTepu3yiTe OCHOBHBIC TIOHATHS W CHENU(HUKY JEI0BOM ATHKH.
2.IlpuBecTn KiIaccU(pUKAITUIO U KPATKYIO XapaKTEPUCTUKY OCHOBHBIX METOIOB TIO-
BBITIICHUS] STUYHOCTH COTPYAHHUKOB. 3. PacKphITh CYIIHOCTh CITY>K€OHOTO ATHKETA.
JlaTh XapakTEepUCTHKY AJIEMEHTOB KYJIbTYpPHI yIpaBieHdeckoro Tpyaa 4.B gem co-
CTOWT 3HAYCHHE W (PYHKITUHU YIIPABIECHYECKON KYIbTYPhI?

Tecmul no meme

1.V MeHemxepa cpeIHEero 3BeHa O0JIbIIE BCETO JOJKHBI ObITh PA3BUTHI:
1. KOHIIENTyaIbHBIE HABBIKU

2. 9eJIOBEUCCKUE HABBIKU

3. TeXHUYECKHE HAaBBIKA

2.Komurert - 310

1.I'pynina, cocrosiias U3 pyKOBOAUTENA U €T0 HEMOCPEACTBEHHBIX MTOAYMHEHHBIX,
HAXOJISIIUXCS B 30HE €r0 KOHTPOJIA.

2.I'pyrnina BHYTpU OpraHU3alMu, KOTOPOH JEJIErupOBaHbl MOJHOMOYMS JJISl BbI-
IIOJIHEHHUS KaKoro Ju00 3a71aHusl.

3.I'py1ma BHYTpU OpraHU3alMK, KOTOPOH J€JIErupOBaHbI MOJHOMOYMS /ISl BbI-
IIOJIHEHHUS KaKoro 100 3aaHusl.

3.I'pynmna, cocrosmas u3 pyKOBOJUTENS U €r0 HEMOCPEICTBEHHbBIX MO JYMHEHHBIX,
HaXOJSALIUXCS B 30HE €r0 KOHTPOJISL — 3TO Tpymnmna:

1.Kommurer.

2.I'pynmna pyKOBOAUTETEN.
3.IIpon3BoacTBEHHAS IPyIIIA.

4.OCHOBHBIM OTJIMYUEM KOMAH[IbI OT OOBIYHON paboueit TPYIIIbI SBISETCS:
1. Hanuuue nuaepa
2. pa3mep
3. HaMuue cuHepreTuyeckoro 3ddexra
4. HanM4uue poJIEeBON CTPYKTYpPHI

S.Hopma ympaBisieMOCTH — 3TO:

1. KoaMuecTBO N0ei paboTaONUX B OpraHU3alluu

2. KOJI-BO TIOTYMHEHHBIX, KOTOPHIMU MOKHO 3((HEKTUBHO YIIPABISAThH
3. KOJI-BO CIIELIMATIUCTOB

4. KOI-BO TEXHUYECKUX UCIIOTHUTENEH
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12 Teopernuyeckue MOAX0AbI M MPAKTUYECKHE METOAbI OlleHKH 3P PeKTHUBHO-
CTH MEHeI>KMEHTAa HA PA3JIMYHbIX YPOBHAX YIIPaBJIeHUS

OcHoBHBIE MOHATUS 3(DPEKTUBHOCTU yrpaBiieHUs. DPHEKTUBHOCTh QYHKUUNA Me-
HeKMEHTa. DG (PEKTUBHOCTh B3aUMOJACHCTBUS C JICTIOBBIM U (DOHOBBIM OKpPYIKE-
HueM. Ouenka 3@dexkTuBHOoCTH ynpapieHus. ConuanbHas U d3KOHOMHYECKas 3¢-
(GeKTUBHOCTh MeHekMeHTa. JluarpamMma oueHKd 3()PEKTUBHOCTH YIpaBICHUS
(OpUYMH U pe3yJIbTaTOB). DKOHOMHUKO-CTATUCTUYECKHE U MATEMATUYECKUE METO-
16l (hopManu3anuu oreHkr h(OEKTUBHOCTH yhpaBiaeHus. MeToa OIeHKH OO0IIei
HSKOHOMHUM OT BHEAPEHHSI MEPOIPHUATUN IO HAYYHON OpraHU3alMM YIpaBJcHYE-
ckoro tpyna. OnpeznesieHre cpoka OKyNaeMOCTH U3JIEPKEK YIPABICHYECKOTO Xa-
pakTepa

Temwt 0oKk1a0086 u peghepamoe.

1.ITokazaTenn >PQpeKTUBHOrO yIpaBiIEHUS M MOAXOJAbl K pacuery mokazarenen
3¢ ()EeKTUBHOCTH yIpaBiIEHUsS. 2.METOAbl U HHCTPYMEHTHI OLEHKH 3(PPEKTUBHOCTH
ynpasnenus 3.IIpouenypa onpeneneHusi TOJOBOro 3KOHOMUYECKOro 3¢ dexra ot
BHEJIPEHUSI MEPOIIPUATUN MO HAYYHOW OpraHU3aluu yIPaBIEHYECKOTr0 TPy/aa
Yueonwvie 3a0anun

1.latb monsiTue 3(pPEKTUBHOCTU AEATEILHOCTU KOJUIEKTHBA. PaccMoTpeTh Cyiil-
HOCTb U KpuTepuu 3¢ (PeKTuBHOCTU ynpasieHus 2. Paccmorpers kK03 PUIIMEHTHI,
IpUMEHseMbIE Ul ompeaeneHus: ero 3gdextuBHocTH. [IpuBecTn MeToauKy HX
pacuera 3. Onucarh 3Tanbl U MOKa3aTeNu OLEHKU 3(P(EKTUBHOCTH TPyAa yIpaBs-
JIeH4YeCKUX paboTHUKOB: 4. PaccMoTpeTh 3aBUCHMOCTh 3(PGEKTUBHOCTH MEHEK-
MEHTa OT PE3yJIbTaTOB AesATeIbHOCTH (3((HEKTUBHOCTH) OpraHu3aIuu (peamnpusi-
THSA).

CamocTosTe/IbHOE HU3yYCHHUEC PA3ACJI0B TUCHHUIIJIHHDBI

Bomnpocs! Aj1s1 cCaMOKOHTPOJISA

1. Beenenue B MeHeKMeHT. O0111ast TCOpUS yIIpaBiICHUS

2.B yem 3akioyaeTcs CyImHOCTh U POJIb MEHEKMEHTa B COBPEMEHHBIX YCIOBUSX?
3. OxapakTepu30BaTh YIPABIAIONIYIO U YIIPABISIEMYIO MOJACUCTEM?

4.Yto sBHseTCs CyObEKTOM U 0OBEKTOM yIpaBieHUs?

5.Kak cooTHOCATCS MOHATUSA MEHEJIKMEHT U yIipaBiieHue?

6.B uem 3akmouaercs cnenuduka MEHEPKMEHTa KaK HayKHU U MTPAKTUKH YIIpaBJie-
HUs?

7.MeHeKMEHT: HayKa U UCKYCCTBO, PUBECTH MPUMEPHI TUCKYCCHUOHHBIX KOM-
IIPOMHUCCOB.

8.B uem pa3zHuiia MeX 1y NOHATUAMU «OU3HECMEH», KMEHEIKEP», «IIPEeAIPUHIMA-
TENIb»?

9.00bsicHUTE pa3HUILY MEXAY MHCTUTYLIHOHAIBHBIM U ()YHKIIMOHAIBHBIM MOJIXO0-
JIOM K MEHEHKMEHTY?

34



2 DBOIIOIMA YIIPABJICHYECKON MBICJIH

Bormpocs! 111 caMOKOHTPOJIA

1. B yem oTiiuuTeNbHBIE OCOOEHHOCTH YNPABIECHUYECKUX PEBOIFOINI?

2. B yeM cyTp HIKOJIBI HAYYHOT'O YIIPABIICHUS ?

3. B 4eM cOCTOST OTJINYHMS IKOJIBI HAYYHOTO YIPABJIEHUS OT KJIIACCUYECKOM IIKO-
JIbl YIIPABIICHUSA?

4. PacKpOWTE CYTh LIKOJIbI «YEIIOBEYECKUX OTHOLIEHUI.

5. B 4em 3axmrouaercs BKIIAJ LIKOJIBI IOBEACHYECKUX HAYK B COBPEMEHHBIN Me-
HEJHDKMEHT?

6. UTo noCIIy>KWJIO MOSIBJIEHUIO KOJIMYECTBEHHBIX METO/IOB YIIPABJICHHUS?

3 OyHKIHMU MEHEIKMEHTA U UX TeOpeTHYeCKoe 000CHOBAHHUE: MPOLECCHBIN U
CUCTEMHBbIN MOAX0J K peaju3aiuu GPyHKUMH MEHEKMEHTA

Bomnpocs! 111 caMOKOHTPOJIA

1. B yeM CymHOCTb MPOLECCHOTO MOIX0Ja K MEHEI)KMEHTY ?

2. O0BsACHUTE B3aUMOCBS3b (PYHKIUN YIPABIICHHUS.

3. KakoBa poJib IJIaHUPOBAaHMS B yIIPABICHUN?

4. Yto cobolt npeacTaBiseT PyHKIMS OpraHu3alys, B 4eM €€ 0COOEHHOCTh?

5. KakoBa cyTh MOTHBAIIMM KaK (YHKIIUU YIIPABICHUSA?

6. KakoBa ponb (yHKIIMH KOHTPOJISI YIIpaBiIeHUs?

7. IloueMy peanu3anuio QyHKIHUH yIpaBieHUs: HEOOXOAMMO paccMaTpUBaTh Kak
HUKIIMYECKUN mporiecc?

8. Kakoe 3HaueHue B IpoLiecce yrpaBieHUs UMeeT Takas QyHKIUS KaKk KOOpuHa-
uus?

9. B uem paznuumsi MEXKly CUCTEMHBIM M CUTYalIMOHHBIM MOJIX0JaMU K pealin3a-
MU QYHKIUA MEHeKMeHTa?

4 Opra"u3anusi Kak CHCTeMa ynpasJiieHusl. BHelIHsIsA 1 BHYTPEeHHsIsSI cpeaa
OpPraHu3aluy, COBPEeMEeHHbIE MOAX0Abl (()OPMHUPOBAHUS U PA3BUTHSA OPraHu-
3allHOHHOM cTPYKTYpbI npeanpusaTnii [lonsitue opranmzanuu. O01mme xapak-
TEePUCTHKH OPTraHU3ALUM.

Bomnpoce! aist caMOKOHTPOJIA

1. ChopmynupyiiTe onpeaeneHne NOHATUS «OPTaHU3aAIHD.

2. HazoBuTe 1 oxapakTepHu3yiTe ciaaraeMble (XapakTepHbIE YePThl) OpraHU3aIvu.
3. Uto 03Ha4aroT nepapxus U 3BEHHOCTbH?

4. HazoBUTE 351€MEHTHI IPOECKTUPOBAHUS OPraHU3ALUH .

5. HazoBuTe BUbI OpraHu3alii 1 0XapakTepu3ynre ux?

6. Onpenenure CymHOCTh (PAKTOPOB BHYTPEHHEH Cpe/ibl OpraHu3aIuu.

7. aiiTe xapakTepucTHKY (haKTOpOB BHEITHEH cpesibl opranuzanuu. OIMHaKoBO
JIM UX BO3JICUCTBUE HA MPOLECCHI, TPOTEKAIOIINE B OPTaHU3ALNN?

8. Oxapaktepu3yiiTe mpoIecc B3auMOJAEHCTBUS OpTaHU3allUK C BHEITHEN Cpeaoi.
9. Ha30BUTE U NMOSCHUTE 3IEMEHTHI OPTaHU3ALMOHHON CTPYKTYPBI YIIPaBICHUS.
10. Kakue TUIbl OpraHu3aliiOHHBIX CTPYKTYP yIpaBieHusl HanboJiee pacnpocTpa-
HEHBbI?
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11. B uem oTnuuus, TOCTOMHCTBA (IPEUMYIIECTBA) U HEAOCTATKU JJUHEUHOU Opra-
HU3aLMOHHOM CTPYKTYPbI YIIPABIICHHUS?

12. HazoBUTE OCOOCHHOCTH IOCTPOECHUS, MPEUMYIIIECTBA U HEAOCTATKHU (PYHKIHO-
HAJIBHOW OPTraHU3alMOHHON CTPYKTYPhI YIIPABJICHHUS.

13. JlaiiTe XxapakTepuCTUKY JIMHEHMHO-()YHKIIMOHATBHOM (IUTaOHO) OpraHu3aly-
OHHOM CTPYKTYpPHI YIIpaBIEHUS

S KoMMyHMKaUMH U KOH(PIUKTHI B OPraHU3ALUOHHOM YIIPABJICHMS
Bomnpocs! 111 caMOKOHTPOJIA

1. B ueM cocToUT 3HaU€HHE KOMMYHHKALU?

2. VI3 KaKuX 3JIEMEHTOB COCTOMUT IPOIecC KOMMYHUKau? OxapakTepu3yuTe ux.
3. O0BsicHuTe 0COOEHHOCTH BOCHPUSITHS HHHOPMAIIHIH.
4. HazoBuTe BUIbl KOMMYHHUKaMKU? OxapakTepu3ymnTe ux.
5. B ueM pa3Huia Mexy ynpaBieHUYecKo nHPopMaluenn 1 KOMMYHUKALIEH?
6. UTo moHUMarOT 101 KOHPIUKTOM?
7. Bcerna 1 KOHQIIMKT UMEET HETATUBHYIO HAPABICHHOCTh?

8. UTo moHMMaeTcs MoJl yNpaBJIeHUEM KOHPIUKTOM?
9. HazoBute npuuunbl KOHQIUKTOB? [losicHuTE HX.

10. Kakue BbIACTAIOT TUIIBI KOH(DJIMKTOB B 3aBUCUMOCTU OT MPUYUH KOH(IUKTHBIX
CUTyaIun?

11. Kakue BbIIEASAIOT BUABI KOHQIMKTOB B 3aBUCUMOCTH OT OPTaHU3aI[MOHHOTO
B3aUMOJICUCTBUA?

12. HazoBuTe 371€eMEHTHI npoliecca KOHPIMKTa U 0XapaKTEepU3yHTe UX.

13. Kakue aTansl (CTaanu) BHIACISIOT B IIpoliecce KOHPIIMKTA U KAKOBO UX CO-
nepkanue?

14. Kakue ctunm paspernieHus: KOHGIMKTOB Bel 3HaeTe?

6 Teopuu u cucTeMbl MOTUBAIIUU
Bomnpoce! aist caMmOKOHTPOJIA

1. KakoBo comepkaHuie MOTUBAITMN PAaOOTHUKOB K TPYTy?
2. KakoBa cTpyKTypa MOTHBA (HA30BUTE 3JIEMEHTHI U OXapaKTEepU3yiTe ux)?

3. Ha kakux NOHATHSIX CTPOSATCS TEOPUU MOTHUBALUU?
4. B uem cyurHocTh TeopuH MoTuBaluu Abpaxama Macnoy?

5. Kakue notpeGHOCTH NPUCYIIH JTIOJSIM B COOTBETCTBUHU C TEOpUENH MOTUBALIUU
JaBuia Mak-Knennanga?

6. Kakue rpynmnsl pakTopoB 0OKa3bIBalOT BIUsSHUE HA pabOTy B COOTBETCTBUH C
Teopueit MotuBaruu Openepuka ['eprdepra?

7. HazoBuTe BUABI MOTUBOB K TPYY U B UEM UX CYTh?

8. B uem pazHuiia Mexay coaepxKaTelbHbIMUA U MPOLIECCYaTbHBIMU TEOPUSIMU MO-
TUBALUU?

9. Kakune BBIBOABI MOKHO CI€NAaTh U3 TEOPUHU CIIPABEUIMBOCTH ISl UCIIOJIb30Ba-
HUS €€ B ITPAKTUKE YIIPaBICHUSA?

10. Kakyro poib B MOTUBAIlMX UTPAET BO3HATpaXaeHue?
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7 KoHTpOJIb B cCTEME MEHEIKMEeHTa

Borpoch! 111 CaMOKOHTPOJISt

1. Yto coboit mpeicTaBiseT ynpaBiIeHUECKUl KOHTPOIb?

2. Kakue 3a1a4n KOHTPOJIb IOMOTAET PEIINTh?

3. Kakux npuHIHUIIOB HEOOXOAUMO MPUAEPKUBATHCS AJId co3/1aHus 3D PeKTUBHON
CHUCTEMBI KOHTPOJIA?

4. HazoBUTE OCHOBHBIE BUJIbI KOHTPOJISI U OXapaKTEPUIYITE UX.

5. Kakue sTansl BKIIOYaeT B ce0s MPOIIECC KOHTPOIIS?

6. B kakux popmMax MOXKHO OCYIIECTBIIATH KOHTPOJIb B OPraHU3aLUsAX ?

8 Ctparernyeckue M TAKTHYECKHE IJIAHBI B CHCTEME MEHEIKMEHTA: TeXHO-
JIOTMH CTPATErMYEeCKOr0 MEHEAKMEHTA M YIPABJICHHE H3MEHCHUSIMHU
Bomnpocs! 111 caMOKOHTPOJIA

1. JTaliTe onpeiesieHUE MMOHIATHIO «IUIAHUPOBAHUEY U OINPEJICIIUTE €r0 CYIIHOCTb.
2. Kakue oCHOBHBIE THUITBI TUIAHOB BBl MOXkeTe Ha3BaTh? OXapaKTEPU3YNUTE HX.
3. Kakumu nmpuHImnaMu HeoOX0AMMO PYKOBOJICTBOBATHCS JJIsi OCYLIECTBICHUS
3¢ PEeKTUBHOTO IJIAHUPOBAHUS?
4. KakoBO coziepKaHne NPUHIIUIIOB IJITAHUPOBAHHUS ?
5. B 4em CyTh NEPCHEKTUBHOIO U ONEPATUBHOTO IIJIAHUPOBAHUS?

6. KakoBbI 0COOEHHOCTH MEPCIEKTUBHOTO U ONEPAaTUBHOTO IJIaHUpOBaHus? B
YeM UX OTIINYUA?

7. Ilouemy MHCCHS OPraHU3aLAH SBJIIETCS OCHOBOM €€ CyLECTBOBAaHUA?

8. HaznaueHue u CyniHOCTh OM3HEC-TIJIAaHOB, UX Kilaccu(UKalKs U Ha3HaueHue?
9. Kakue ocobeHHOCTH OU3HEC-TUTaHUpPOBaHUs B PO?

9 Teopust M NPAKTHKA NOATOTOBKY U NPUHATHUSA YIIPABJCHYECKUX PelIeHUH
Bomnpoce! 1t caMOKOHTPOJIA

1. ChopmynupyiiTe OCHOBHBIE TPEOOBAHHUS, IPEIBSABISIEMbIC K YIIPABICHYECKUM
peleHnsIM

2. Ha3oBuTe OCHOBHBIE 3TAlbI TPOLIECCA PUHATHS YIPABICHUECKOTO PEIIEHUS.
3. Kakue pelieHusi npuHUMAIOTCS MEHEPKEPAaMHU Pa3HbIX YPOBHEHN B OpraHu3a-
Un?

4. Kakue NOCTOMHCTBA U HEIOCTATKH y YIIPABICHUYECKUX PEIICHUH, TPUHUMAC-
MBIX UHAUBU1YaJIbHO?

5. Kakue 10CTOMHCTBA M HEJOCTATKH Y YIIPABIECHYECKUX PELICHHU, IPUHUMAEMbIX
KOJIJIEKTUBHO (B TpyI1ime)?

6. [lepeunciure METObI MPUHITUA YIIPABICHUECKUX pellieHui. JlaliTe UM xapak-
TEPUCTHUKY

7. B 4em cyTh MeTOZa HOMUHAJIbHO rpymnoBoil TexHuku? Kakosa ero ocoOeH-
HOCTb?

8. Kakue mpeumymiectBa y meroza Jenbdni?

9. Kakum 006pa3omM OCyIIecTBISETCS METOJ] «MO3TOBOM aTaKm»?
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10. Jls1s1 yero Hy’>K€H KOHTPOJIb 3a BBIIIOJHEHUEM PELICHUS ?

10 Teopuu JuaepcTBa U CTUJIM PYKOBOACTBA

Bomnpocs! 111 caMOKOHTPOJIA

1. B uem paznuumne Mexay yNpaBIeHUEM U TUAEPCTBOM?

2. Kak cooTHOCATCS MeXy cOOO0M BIACTh, BIUSIHUE U JTUAEPCTBO?

3. B yeM 0COOEHHOCTh OJTHOMEPHBIX CTUJIEH PYKOBOACTBA?

4. OOBACHUTE CYIIHOCTh Teoprun «X» 1 Teopuu «¥Y» Jlyrimaca Makrperopa.

5. Kakue ctunu pykoBoactsa Boiaenua Open @Ouanep?

6. Kakyro mozaens npennoxunu P. Xayc u T. Mutuemn?

7. B 4em cyTh cuTyaliuoHHOM Teopun Xepcau v braanmapaa?

8. CyiiectByeT Jid Ha Baiil B3ruisi1 yHUBEpCaIbHBII CTUIbL PYKOBOACTBA, IMTOAXO0-
JSIITAH 1151 JTFOOBIX CUTYAIlMi BO3HUKAIOIINX B OpraHu3aIiu?

9. BeIBUTE CXOJICTBA U PA3INYUS B CTUIIAX U METOAAX YIPABICHUS

10. CpaBHuTE pa3InyHbIE CTUJIN YIIPABJIEHUS B PAMKAX YIIPaBJIECHYECKOW PEIIETKU

11 YnpasiieH4ecKHe KOMIETEeHIMH, YIIPABJIeHUE JUYHOCTHIO 1 YIIPABJICHHE
rpynmnoii: popmMupoBanue ynpasjeHueckux komana. KyasTypa ynpasienus,
ITUKA MEHEIKMEHTA U «CAMOMEHEeIKMEHT
Bomnpoce! 11t caMOKOHTPOJIA

1.ITpuBecTn XapaKTEPUCTUKY KIIFOUEBBIX KOMIIETCHITUH.
2.KakoBa CTpyKTypa UHAUBHUIYaJIbHBIX KOMIIETCHIUIN?

3.Yrto Takoe «3HaHUs» U ero TpaHnchopmanus?

4.0xapakTepru30BaTh YPOBHU 3HAHUM.

5.Jatp onpenenenue GopMaabHbIM U HEGOPMAIILHBIM TPYTIIaM.

6.B xakux cutyanusix BO3HUKAET dTUYECKas ujiemma’?

7.Kakue Mepbl MPUHUMAIOTCS JJ1s1 TOBBIIICHUS! XapaKTePUCTUK ITUYHOCTH TTOBE-
JeHUsT paOOTHUKOB?

12 TeopeTuueckue nNoaXoabl ¥ NPAKTHYECKHE METO/IbI OLleHKH 3¢ (PeKTUBHO-
CTH MeHEeIKMEHTA HA Pa3JIUYHbIX YPOBHAX yIIPaBJIeHHUA

Bomnpocse! 1t caMOKOHTPOJIA

1. Packpoiite nonstue «3pPeKTUBHOCTD YIPABICHUS.

2. Kakue gaxTopsl BIUAIOT HAa 3PPEKTUBHOCTD YIPABIICHUS?

3. Ilo kakuM KpuTEpusM olieHuBaeTcs 3P(PEKTUBHOCTD YIIPaBICHUS?

4. HazoBuTe noka3aTesn 5KOHOMUYECKOH 3(PPEKTUBHOCTH.

5. Kakue nokasarenau XapakTepu3yoT COLUAIbHYIO 3()(PEKTUBHOCTD?

6. Onpenennure 3aBUCUMOCTb 3(PPEKTUBHOCTH MEHEAKMEHTA OT PE3yJIbTATOB Jesi-
TeIbHOCTU (3()PEKTUBHOCTH) OpraHU3aluu (MIPEITPUSTHS).

MeToanuyeckue yKazaHus
CamocTtosiTenbHass paboTa CTYACHTOB, NMPEAYCMOTPEHHAs YYEOHBIM IJIAHOM
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JTUCIUIUIMHBL «OCHOBBI MEHEKMEHTa», COOTBETCTBYET OoJiee riIyOOKOMY yCBOe-
HUIO MU3y4aeMoro martepuaia, (popMupyer HaBBIKM MCCIEA0BATENHCKOW pabOThl U
OPHEHTUPYET UX HA YMEHHE MPUMEHATh TEOPETHUUECKUE 3HAHUA Ha npaktuke Ca-
MOCTOSITeNIbHasE paboTa CTYJEHTOB — CHOCOO AaKTHUBHOTO, IEJIEHANpPaBICHHOTO
NpUOOPETEHUs] CTYACHTOM HOBBIX 3HAHUW M YMEHHUH MOJA y4eOHO-METOJUYECKUM
PYKOBOJACTBOM Ipernojiaparenieil. 3agadyeid M3y4eHUs] TUCUMIUIMHBI SIBISETCA CH-
CTEMHOE MPEACTABICHUE O COBPEMEHHOM TEOPUU U MPAKTUKE MEHEIKMEHTa yCBO-
eHure 0a30BbIX MPUHLHUIIOB U METOIOJIOTMH YIIPABICHYECKON AeITeIbHOCTH, BbIpa-
OOTKH YMEHHS U HaBBIKOB MPAKTUYECKOTO MPUMEHEHHS MOJIENIEH U HHCTPYMEHTOB
COBPEMEHHOI0 MEHEI)KMEHTA, Pa3BUTUE aHAIUTUYECKUX U MPEINPUHUMATETBCKUX
HaBBIKOB, BBIPAOOTKA CIIOCOOHOCTEN y CTYJIEHTOB CAMOCTOSITENILHO MEPEXOAUTH OT
OJIHOTO Habopa MpaKTHYECKOM NEATENbHOCTH K Apyromy. B mpouecce 3toil aes-
TEIbHOCTH PEIIaloTCA 3aJaud: - HaydyuTh paboTaTh ¢ y4ueOHOU auTepaTypoi; -
dbopMHpOBaTh Y HUX COOTBETCTBYIOIIME 3HAHMS: COCTABHBIE YACTU TEOPUU MeE-
HE/DKMEHTA U MEPCIEKTUBbI €€ Pa3BUTHUS, OCHOBHBIE MOJIENIM U MHCTPYMEHTHI CO-
BPEMEHHOT'O0 MEHEI)KMEHTA, IPUHLIMIBI YIIPABJIEHUS MEPCOHATIOM, CUCTEMbI MOTH-
BallMH{, OCOOEHHOCTH CTPATErMYE€CKOr0 U TAKTUYECKOIO YNPABICHUS MPEAIPUITH-
SMH.

- YMEHUS:

- aHAJIM3UPOBATh U MPOEKTUPOBATh OPTraHU3ALMOHHYIO CTPYKTYpPY MpEapHs-
THS, BBITIOJIHATHh (PYHKIIUU U UCIIOJIb30BaTh METO/IbI MEHEIPKMEHTA;

- TOTOBUTh U MPUHUMATh YIPABICHUYECKUE PEUICHUSI C HUCIOJIb30BAHUEM HH-
(GbOpMaIIMOHHBIX TEXHOJIOTHH U YKOHOMHUYECKUX METOJIOB, YIPaBJIATh KOH(MIUKTA-
MU, U U3BMEHEHUSIMU B OpTraHU3alllK, OIIEHUBATh KOHKYPEHTOCIIOCOOHOCTH TOBapOB
(ycayr) u 3¢ (HeKTUBHOCTD yNpaBieHUs, TPUMEHSITh METOJJUKH MOTHUBALIUU TIEPCO-
Haja 1 cOOJIOAATh MPABUIIA STUKU YIIPABJICHHUS)

- CTUMYJIMPOBATh MPOPECCHOHATBHBINA POCT CTYJEHTOB, BOCIIUTHIBATH TBOPYE-
CKYIO aKTUBHOCTb U MHULIMATUBY. CamMoCTOATENIbHAs padoTa CTYAEHTOB IIpearnoia-
raer:

- IOATOTOBKY K 3aHATHSAM (M3y4YEHHUE JIEKIIMOHHOTO MaTepuaia, YTEHUE PEKO-
MEHJyeMOW JIMTepaTypbl, OTBEThI Ha BONPOCHI, PEIICHHE 3a1ay U T.a.); - MOJAr0-
TOBKY K 3a4€Ty.

Y CIIOBHO CaMOCTOSATENbHYIO pabOTy CTYACHTOB MOXKHO pa3feiuTh Ha 00s3a-
TEJIbHYIO U KOHTpospyemyto. O0si3atenbHas camMmocTosiTebHast pabota obecrieun-
BAET MOJATOTOBKY CTYJIEHTAa K TEKYLIUM ayAUTOPHBIM 3aHATUSM. Pe3ynapTaThl 3TOM
MOATOTOBKY IMPOSIBIIAIOTCA B AKTUBHOCTU CTYAEHTA HA 3aHATUSAX U KaUECTBEHHOM
YPOBHE CII€TTaHHBIX JOKJI/J0B, BBHIOJIHEHHBIX KOHTPOJBHBIX PabOT, TECTOBBIX 3a-
naHui u ap. Gopm Tekyuero KoHTpois. KoHTponupyemas caMocTosiTeNbHAs pa-
00Ta HampapJieHa Ha yIiIyOJICHHE U 3aKpeIUieHue 3HaHUM CTy/eHTa, pa3BUTUE aHa-
JUTUYECKUX HABBIKOB TI0 HAMPABJIECHUSM YI€OHON AUCITUTUIMHBI.

[lonBeneHue UTOrOB U OLEHKA PE3yJbTAaTOB (JOPM CaAMOCTOSTENIbHON pabOThI
OCYLIECTBIISIETCS BO BpEMsI KOHTAaKTHBIX YacOB C MpernojaBareiaeM. bamisl, momy-
YeHHbIE CTYJIEHTOM IO pe3yJbTaTaM CaMOCTOATEIbHOW paboThl, (OPMUPYIOT €ro
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PEUTHUHTOBYIO OLIEHKY TEKYIIEH yCIEBAEMOCTH O TUCIUILIIMHE.

PeTuHr cTyneHTa onpeaenseTcs myTeM CyMMHUPOBaHUsI OalIOB MO pe3ybTa-
TaM BBITIOJIHEHUS TTpakTUKyMa. OCHOBHBIMHU KPUTEPUSAMH PEUTHHTA SBIISIOTCS:

1. ITocelaeMoCTh CEMUHAPCKUX 3aHATUN BhinonHeHne 3a1anui.

2. Bemomnnenue 3amagnii KCP.

3. OTBET HAa CEMUHAPCKOM 3aHATHH.

4. CBoeBpeMeHHOCTh BbINoJHEHUs paboT. KCP BBOOUTCS B TEXHOJOTHIO 00Y-
YEHUS C 1eTbI0 (POPMHUPOBAHUS y CTY/ICHTOB YMEHHS U HABBIKOB B MPUOOPETEHUU
Y TIOCTOSIHHOM TTOTIOJTHEHNUU CBOUX MPO(eCCUOHATBHBIX 3HAHHM.

Otoro TpedyeT COBpEMEHHOE JMHAMHUYHO Pa3BUBAlOIIEeCs 00IIEeCTBO, UCIIOb-
3yrolee MpeuMyliecTBa MHGOPMAIIMOHHBIX TEXHOJIOTUA. B nomonHeHne K auTe-
paTypHBIM HUCTOYHUKAM CTYJICHT JIOJDKEH CAMOCTOSTEIBLHO MCIOJIb30BaTh UHMOP-
MallMOHHBIE pecypchl Internet u myOIMKaIMK 110 TEME B CTICIIHAIBHBIX TIEPUOUYEC-
CKHMX U3JaHUSX.

Bo3sunukatomue TpyaHOCTH npH BeinoJHeHUH 3a1anuii KCP MoryT ObITh 00-
CYXXJICHBI C TIpenoaBaTeyeM B JHU KOHCYJIbTaluil. @opMa KOHTPOJISI BBITIOJTHEHUS
KCP: nuceMenHas paboTa mo Teme, mpe3eHTaIus J0KIaaa, TeCTUPOBAHUE, ITOJT0-
TOBKa U cjada pedepara u ap.

O6mue nenu KCP: 06061ienue, cucremMaTu3anus, yriayoJieHue, 3aKperieHne
MOJIYYEHHBIX TEOPETUUYECKUX 3HAHWUU MO TeMe; BhIpa0OTKAa OTBETCTBEHHOCTH, Ca-
MOCTOSITEIbHOCTH, TOYHOCTH B pabOTe; CTOCOOCTBOBATH PA3BUTHIO MBICTUTEIHHON
JEATEeIIbHOCTH, OTBETCTBEHHOCTH. BBISIBJICHHWE MPUYMHHO-CIEACTBEHHBIX CBSI3El
Pa3BUTHS YEJIOBEUYECKOM IMUBUIM3ALMUA U YIPABICHUYECKON MBICITU; pa3BUTHE WH-
TEJUICKTYaJIbHBIX CIIOCOOHOCTEW M yMEHUS MPUMEHSITh 3HAHWS B JKMU3HEHHBIX CH-
Tyanusx.

OO01mme MeTOANIECKUE PEKOMEH TAITHH.

s BemosiHeHus: KCP crynenTy HeoO6XxoauMo BeIOpaTh npeanpuarue (opra-
HU3AIMI0), B TIPOIECCe MUCCIEAOBAHUS KOTOPOTO OYET BHITIOJHATHCS padoTa. Bhi-
Ooop npeanpusTUs U cO0p MHPOPMAITUU 0 HEMY MPOBOJIUTCS B CBOOOTHOM UH]IH-
BUJIyaJIbHOM TMOpsJIKe (MHTEpHET — pecypc, COOCTBEHHAs JESITEIHbHOCTh HA MPe-
NPUATUM U T.J1.) C KOHCYJBTAIIMOHHBIM ydacTHeM MpenoaaBarens. dopma npose-
nenust KCP: camocrosrenbHas. CTyAeHTbl OQOPMIISIOT BHITIOJIHEHHYIO paboTy B
BUJIe pedepara M Mpe3eHTAMH MO0 KaXKIO0W TeMe W MPECTaBISIOT MOTYyYEeHHbBIN
MaTepuai s O0CYKIACHHUS.

Tunosas ctpykrypa KCP:
HanmeHoBaHME CTPYKTYPHOIO 3JIEMEHTA
TUTYIBHBIN JIUCT
Conepxxanue
Beenenue
HasBanue naparpada
3aKJII0YCHUE
[Tpunoxxenue
Bo BBejeHUU oTpaxkaeTcsi akKTyallbHOCTh pabOThl, CYTh MEHEIP)KMEHTA U €ro
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3Ha4YeHHe ISl OeTOPYCCKUX MPENNpHUsITHII Ha COBPEMEHHOM 3Tarle pa3BUTHUS KO-
HOMHUKH, 11eJ1b paboThI U ee 3a7auu. OCHOBHAS 4acTh pabOThl GOPMHUPYETCS B CO-
OTBETCTBUHU C METOJUYECKUMH PEKOMEHJIALMAMU U KOHCYJIbTALUSIMU IMPEIOJaBa-
Tens. B 3akioueHuu 1eiaecoo0pa3Ho OTpa3uTh OCHOBHBIE BBIBOJIU IO pe3yJibTaTaM
uccienoBanus. Pabota BBINOJHSIETCS ¢ MOMOIIBI0 KOMIBIOTEPHON TEXHUKH, TIeva-
TaeTcs Ha OJHOU cTopoHe Jyncta Oymaru gopmara A 4 (210x297 mm). Cobiroza-
IOTCSL CIEAYIOIINE pasMephl noJieit: jesoe — 30 mMm, npaBoe — 10 MM, BepxHee u
HxkHee — 20 M., pazmep abzarHoro orctyna — 1,00 cm. O6bem paboOTHI — He-
orpanudeH. [lpumensercs mpudt Times New Roman Cyr 12-ro kerms, mex-
CTPOYHBIM MHTEpPBAJ — MOJIYTOPHBIA. PaboTa momKHA MMETh CKBO3HYIO Hymepa-
LU0 CTPAaHUL, HAYMHAs C TUTYJIBHOTO JINCTA M 3aKAHYMBAsl MOCIEAHUM JIMCTOM
npwioxeHuit. Yucio, o603HavaroIIee MOPsAKOBBI HOMEp CTPAaHMIIBI, pacmojara-
€TCS CIIpaBa HUKHETO MOJI CTPAaHULbI. VICKIIOUEHUE COCTABIISIET TUTYJIBHBIN JIUCT,
MOPSIKOBBIA HOMEP KOTOPOTO (TIEPBbIi) HE MPOCTABISAETCS.

[TIo xypcy «OcHOBBI ynpaBieHus» npeanycMorpeHo BeinosHenue KCP no cieny-
IOLMM T€MaM JUCUUIIINHBI:

BHenHsa 1 BHYTPEHHsIS cpella OpraHu3alui. AHAIA3 OPTaHU3allMOHHOW CTPYKTY-
pel npeanpustis CucreMa 1iaHUpoBaHUs npeanpusTus. KoHTponb B cucreme
MeHepkMeHTa. CucteMa MOTUBALlMK M CTUMYJIMPOBAHUS MIPEATPUATHS.

Tema 1. BHelIHsIsi ¥ BHYTPEHHSAS cpela OPraHu3aluu.
enp: - 3akpenuTh 3HAHUS, IMOJTYYEHHBIE HA JICKIMOHHBIX 3aHATUAX II0 TEME
«BHemH AT 1 BHYTPEHHSS cpella OpraHu3aluuuy, - copMUpoBaTh CUCTEMHOE BU-
JICHUE B3aMMOCBSA3M U B3aHMO3aBUCUMOCTH NEPEMEHHBIX NPSMOIO M KOCBEHHOI'O
BO3JICMCTBUSI, a TAKKE UX BIUSHUS Ha ACATEIbHOCTh OPTaHU3ALINH.
®opma nposenenus KCP: camoctosrensHas. CTyaeHTbl OQOPMIISIOT BBITIOJIHEH-
HYyI0 paboTy B Buje pedepara U Mpe3eHTALUN U MPEACTABISIIOT MOJTYYSHHBIA Ma-
Tepuan sl 00CyXKICHHUS.

Kparkue meroanueckue pekomenpanuu: Ha mepBom stane BbinoiaHeHuss KCP
HEOOXO0MMO 03HAKOMUTCS, M U3yYUTh JINTEpaTypy. Brimonasemas padota gomKHa
COZIepkKaTh AHAIMTUYECKYIO YaCTh 3a/IaHHS, OTPAXKAIOLIYI0 XapaKTEPUCTUKY Jes-
TEIbHOCTH MPEAIPUATHS IO UCCIAEAYEMbIM HAIIPABICHUSAM U UX KPATKYIO OLICHKY.
3agaHus 1Sl BHITOJTHEHUS Pa0OThI:
1.JaiiTe 0011yr0 XapaKTepUCTUKY ACSITEIbHOCTU MPEINPHUITHS: BU JESATEIbHOCTH,
XapaKTEePUCTHKA MPOAYKUMUH (YyCIyru), uctopusi pa3sutus. 2.Ha ocHoBanuu 006-
HIEH XapaKTEPUCTUKH MPEANPUATHS, a TAKKE UCIIONb3Ys JOMOJHUTEIbHBIE UCTOY-
HUKH, BBIJICIUTE U MPEAJIOKUTE KPATKU 0030p BCEX MEPEMEHHBIX BHYTPEHHEH U
BHEIIIHEN CPEBI.

Tema 2. AHAJIN3 OPraHU3AIMOHHOM CTPYKTYPHI NPeANPUATHSA
[lenb: - 3aKpeNUTh 3HAHUS, ITOJTYYCHHBIE HA JICKIUOHHBIX 3aHATHUSX IO COOTBET-
CTBYIOILIEH TeMe; - CPOPMUPOBATH CUCTEMHOE BUJCHUE MOCTPOSHUSI OpraHHU3aIly-
OHHBIX CTPYKTYp B 3aBUCHUMOCTH OT HaIpaBJIECHUS JEATEIbHOCTH NPEANPHUSATHS.
®opma nposenenuss KCP: camocrositenbhas. CTyaeHTs! 0QOPMIISIOT BBIOIHEH-
HYI0 paboTy B BHUJE pedepara U MPEe3eHTAUU U MPEACTABIAIOT MOJIYYeHHbIN Ma-
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Tepuan ans oOcyxaeHus. Kparkue meroanueckue peKOMEHJAlMu: - Ha MEPBOM
stane BbinoyiHeHuss KCP HeoOXoanMMo 03HAKOMUTCS, U U3YyUUTh JTUTEPATYPy. - BbI-
noyiHsemasi paboTa JOJKHA COJlepKaTh aHATUTUYECKYIO YacTh 3aJaHusl, OTpaka-
IOLIYI0 OMMCAaHUE OPraHU3aALMOHHON CTPYKTYPhI UCCIENYEMOTO MPENNPUSATHUS.

3agaHus 1151 BBITIOJTHEHUS Pa0OThI:

1.PaccMoTpuTe cXeMy OpraHM3allMOHHOW CTPYKTYpPbl MCCIEAYEMOTrO Mpeanpusi-
tusa. 2.0xapakTepusyiTe OCHOBHBIC (DYHKIIMOHAIbHBIC HAIMPABICHUS JEATEIHHO-
CTU TPEINPUATHS U HEpapXvi0 NnoguuHeHHocTu. 3.Ilpemnoxkure ee onucaHue ¢
TOYKU 3PEHUS BUJIA, TUNA, CTEIICHU LIEHTPAIM3allMd OPraHU3allMOHHON CTPYKTYPBI
U T.4. 4.0OnumnTe ee J0CTOMHCTBA U HEJIOCTATKH.

Tema 3. Cucrema miiaHMpOBaAHUS NPEANPUATHS.

Llens:

- 3aKpeMNuTh 3HAHUS, MOJYYCHHBbIE HA JICKIIMOHHBIX 3aHSTHUSX MO COOTBETCTBYIO-
el Teme; - chopMHpOBATH CUCTEMHOE BHUJCHUE HAIPABJICHUI M B3aUMOCBSI3EH
BUJIOB (TUIIOB) TVIAHUPOBAHUS TIPEAIIPUATUS U €70 3HAUCHUSI.

®opma nposenenus KCP: camoctosrenbHas. CTyaeHTbl OQOPMIISIOT BBINOJHEH-
HYI0 paboTy B BUJie pedpeparta ¥ MPe3eHTALMU U MPEJCTABIAIOT MOJTYYEHHbIA Ma-
Tepuan sl O0CYyKIACHUS.

KpaTkue merogmueckue pekOMEHAAUMM: - HA MEepBOM drtane BbinosHeHus KCP
HEO0OXOJAMMO 03HAKOMUTCS, U U3YUHUTh JTUTEPATYypy. - HA BTOPOM dTane GopMUpy-
€TCs aHAJIUTUYECKas 4acTh 3aJaHUsl, OTPAXKAIOIIAsl UCCIIEIOBAHUE U OLIEHKY 3JIe-
MEHTOB IUIAHUPOBAHUS HA UCCIIETYEMOM MPEATPUATHH.

3amanust 17151 BBITIOJIHEHUS PaOOTHI:

1.Paccmotperh cTpaTernueckuil miaH (Wi OOUIME OPUEHTHUPHI) AEATEILHOCTU
NPEANPUATUS. U BBIIBUTH OCHOBHBIE ()YHKIIMOHAJIbHBIE HANPAaBJICHUS IJIAHUPOBA-
Husl. 2.VccaenoBaTh npuMephbl TAKTUYECKOTO (OMEPATUBHOIO) TIJIAHUPOBAHUS JIEs-
TEJLHOCTU MPENPUATHS U IPUBECTH UX KPATKYIO XapaKTepucTuky. 3.Pa3paborath
WHJMBUAYAJIbHBINA T1aH (MECSI, HeJeNs, IeHb) pad0Thl MEHEKEPA UCCIIETyEMOTO
NpEeAnpUSTUS

Tema 4. KoHTpoJIb B cCTEMe MEHEIKMEHTA.

[enb: - 3aKpenuTh 3HAHUS, MOJYYCHHBbIC HA JEKIIMOHHBIX 3aHATHUSIX MO COOTBET-
CTBYIOIICH Teme; - chOpMUPOBATH CHCTEMHOE BUJICHUE 3HAUYCHUS KOHTPOJIA B CH-
CTEME MEHEIP)KMEHTA, HAIIPABIICHUI U BUJIOB KOHTPOJISL HA IPEAIPUATHH.

®opma nposenenus KCP: camoctositenbHas. CTyaeHTbl 0QOPMIISIOT BBITIOJIHEH-
Hy10 paboTy B BuJE pedepara U MPE3eHTALUU U MPEACTABISIOT MOJTyYeHHbI Ma-
Tepuan s obcyxaeHus. KpaTtkue MeToauveckue peKoOMEeHIaluu: - Ha NEpPBOM
stane BeinojgHeHus: KCP HeoOXoauMo 03HaKOMUTCS, U U3YUYUTh JIUTEPATYpPY. - Ha
BTOPOM 3Tane GOopMUPYETCS] AHAIMTUYECKAsI YaCTh 3aJ]aHusl, OTpa)karolas uccie-
JIOBAHUE U OLIEHKY 3JIEMEHTOB KOHTPOJISI HA UCCIEAYEMOM IIPEAIPUSITUH.

3amanust 17151 BEITIOJTHEHUS PabOTHI:

l.PaccMOTpeTh 3JIEMEHTHl MATEPUAIIBHOTO CTHUMYJHUPOBAHUS HAa MNPEANPUATUH U
OXapakTepu30oBaTh (OPMY M CHCTEMY OIUIATHI OJHOW W3 KaTeropuii paOOTHUKOB.
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2.WccnegoBaTh M oOMNUCaTh HMHCTPYMEHTHl HEMATEPHAIBHOTO CTUMYJIHPOBAHUS
nepconana npennpusatus. 3.Ha ocHoBaHUUM NpeabIAylIIMX UCCAeA0BaHU pa3pado-
TaTh CXEMY CHUCTEMbI MOTUBALIMM Y CTUMYJIMPOBAHUS [IEPCOHANA, 4 TAKKE BBISIBUTH
ee TOCTOUHCTBa U HepocTaTku. 4.11peoxuTh HanpaBlieHUs] COBEPIICHCTBOBAHUS
CHUCTEMbI MOTUBAIIUU U CTUMYJIUPOBAHHUS.

6. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

BBenenue pasHbIX BUIOB 3aHATUN U 3alaHUN UCCIIEA0BATEIBCKOTO XapaKkTepa
aKTUBU3HMPYET MO3ULUIO CTYAEHTA, pa3BUBAET OOIIHME CIIOCOOHOCTH.

ITpu opranu3zanuy yueOHOro npouecca NpUMEHSIOTCS TaKue GOpMbl 3aHATHM
KaK:

- KOMOMHUPOBAHHBIN YPOK;

- nH(OpMAaLIMOHHAS JICKIIUS;

[InaHupyeTcss OCBOMTH TaKOW BHUJ ypOKa, Kak nenoBas urpa. M3 cospemen-
HBIX 00pa30BaTENIbHBIX TEXHOJOTUH HCHOJB3YIOTCS MHTEPAKTUBHBIE (OPMBI 00Y-
YEHHUs1, TEXHOJIOTUM MYJbTHUMENA, 3aJCHCTBOBAHbI JJIEKTPOHHBIE CIIPABOYHUKH,
NuTepHET-pECypCHL.

OueHoO4YHBbIE CPEICTBA /ISl TEKYLIEro KOHTPOJIS yCIIeBaeMOCTH 1
MPOMEKYTOYHOM aTTeCTAUMN
HToroBoii (hopMOit KOHTPOJISI 3HAHUN, YMEHUHN W HABBIKOB I10 TUCITUTUIMHE SBJIS-

etcst nud epeHIIMPOBAHHBIN 3aUeT.
KoHTposbHBIE BONIPOCHI AJIs1 CAMONIPOBEPKH
Bomnpoce! AJ1s1 MOATOTOBKH K IK3aMeHY

1. B uem 3akiroyaeTcsi CyIHOCTh U pPOJIb MEHEI)KMEHTA B COBPEMEHHBIX YCIOBH-
SIX.
2. OxapakTepu30BaTh YIPABISIIOUIYIO U YIIPABISEMYIO TOJACHCTEMBI.
3. Uto sBnsgeTcs CyObEKTOM U 0OBEKTOM YIIPaBJICHHUS.
4. Kak cOOTHOCATCS MMOHATHS MEHEJKMEHT U YIIPaBIICHUE.
5. B ueM 3akmtouaetcs cnenugrka MEHEP)KMEHTA KaK HayKU U TPaKTUKH YIIpaB-
JICHUSL.
6. Boiienuth 0COOEHHOCTH Pa3BUTHS TEOPUH U MPAKTUKHU yrpaBiieHus B Pecry0-
nuke benapycs.
7. B ueM oTIIMUUTENBHBIE OCOOEHHOCTH UCTOPUUYECKUX MEPUOJOB PA3BUTHUS ME-
HEHKMEHTa?
8. B uem CcyTh HIKOJIBI HAYYHOTO yNPaBICHUSA?

9. B ueM CcOCTOSIT OTIIMYHMS IIKOJIBI HAYYHOT'O YIIPABIEHUS OT KIACCUYECKOM IIKO-
JIbl YIIPABIICHUS ?

10. PackpoiiTe CyTh HIKOJbI «4EIOBEYECKUX OTHOIICHUI.

11. B yem 3axirrodaercs BKJIaJ MIKOJIbI IOBEIEHYECKUX HAYK B COBPEMEHHBIN Me-
HEJDKMEHT?
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12. YTo nmocayKuso MOSBICHUIO KOJIMYECTBEHHBIX METOJIOB YIIPABIICHUS?

13. Cpopmynupyiite ornpeesieHue MOHATUS «IIPUHIIMIIBI YIIPABICHUS U OXapakK-
TEepU3yHTE OOLINE U YaCTHBIE MPUHIIMIIBI YIIPABIICHHUS.

14. B ueMm CyIIHOCTh U B3aUMOCBSI3b (DYHKITUN yIIpaBiIeHUs?

15. KakoBa ponb miaHupoBaHus B YIIPAaBICHUU?

16. Yto coboit mpencrapiseT GyHKIM OpraHU3alus, B 4eM €€ 0COOCHHOCTh?

17. KakoBa cyTh MOTMBALIUU KaK (DYHKIMH yIIpaBiIeHUs?

18. KakoBa poib GyHKIIMH KOHTPOJISL yIpaBICHUS?

19. Tlouemy peanuzanuio GyHKUUN yIIpaBiIeHUs] HEOOXOIMMO pacCMaTpUBATh Kak
HUKJIMYECKUM mporiecc?

20. Kakoe 3Ha4eHHE B MPOIIECCE YIPABICHUS UMEET Takash (yHKIUS KaK KOOPIH-
Haus?

21. B ueM pa3nuuust MEX1y IPOLECCHBIM U CUCTEMHBIM ITOAXOA0M K peau3aluu
(GyHKUMUNA MEHEKMEHTA.

22. JlaTh MOHATHE U KJIACCU(]PHUKALIMIO METOJOB MEHEI)KMEHTA.

23. ChopmynupyiiTe onpeaeneHue NOHATUs «OPraHu3aLus».

24. Ha3zoBuTe U OXapaKTepU3yiTe ciaaraeMble (XapakTepHbIe YepThl) OpraHu3a-
I[UH.

25. Yrto 03Ha4aroT uepapxusi U 3BEHHOCTh?

26. HazoBute 351€eMEHTBI IPOEKTUPOBAHUS OPTaHU3ALIAH.

277. HazoBuTe BUIBI OPraHU3AUN U 0XAPAKTEPUIYUTE UX?

28. Onpeznenure CyIHOCTh ()aKTOPOB BHYTPEHHEHN Cpefibl OpraHU3aIiHy.

29. JlaiiTe XapakTepUCTUKY (PaKTOPOB BHEIIHEN cpenibl opranuzanuu. O1MHaKOBO
JIM UX BO3JIEUCTBHUE HA MPOLECCHI, TPOTEKAIOIME B OpraHU3auu?

30. Oxapaktepu3yiTe mporecc B3auMOAEHCTBUSL OPraHU3alluy C BHELIIHEN CPENOi.
31. HazoBuTe U MOACHUTE 3JIEMEHTHI OPraHU3allMOHHON CTPYKTYPbI YIIPaBICHUS.
32. Kakue Thmbl OpraHu3allMOHHBIX CTPYKTYpP yHpaBIeHHs HanOosee pacipocTpa-
HEHBbI?

33. B yem oTnuuus, JOCTOMHCTBA (MPEUMYIIECTBA) U HEIOCTATKU JIUHENHOM opra-
HU3ALMOHHOM CTPYKTYPBI YIPaBICHUS?

34. HazoBuTte 0COOEHHOCTH MOCTPOCHUS, MPEUMYIIECTBA U HEJOCTATKH (DYHKIIHO-
HAJIbBHOM OPTraHU3allMOHHOW CTPYKTYPHI YIIPABICHHUS.

35. JlaiiTe XapakTEpPUCTHKY JTMHEWHO-YHKIIMOHATHHOU (IITaOHON) OpraHu3aIin-
OHHOM CTPYKTYpBI yIIPaBJICHUS

36. B yeM cOCTOUT 3HAaYEHUE KOMMYHUKAIUN?

37. N3 Kakux 3JIEMEHTOB COCTOMUT MpOoLiecC KOMMyHUKaMnu? OXapakTEPU3yUTE UX.
38. O0BsACHUTE OCOOCHHOCTh BOCHPUATHS UH(POPMAITUH.

39. HazoBute Bubl KOMMYyHUKaMKU? OXapakTepU3ynuTe ux.

40. B yem pazHuIia MeXIy yIIpaBlIeHUeCKON nHDOopMalrel 1 KOMMYHUKAIIUEH ?
41. Yro moHUMAIOT 10,1 KOH(PIUKTOM?

42. Beerna nu KOH()IUKT UMEET HETATUBHYIO HAIIPaBICHHOCTh?

43. Yto moHUMaeETCA MO/ ypaBIeHUEM KOH(DIUKTOM?

44. Hazosute npuunHbl KOHGIUKTOB? [TosicHuTE HX.
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45. Kakue BBIICNSIOT THIHI KOH(PJIUKTOB B 3aBUCHIMOCTU OT MPUYUH KOH(DIUKTHBIX
cuTtyanun?

46. Kakue BbIJICISAIOT BUABI KOH(MIUKTOB B 3aBUCUMOCTH OT OPTaHU3alIMIOHHOTO
B3aMMOJICUCTBUS?

47. HazoBuTe 31€MEHTHI npolecca KOHMIUKTA U 0XapaKTepU3YHUTE UX.

48. Kakue sTansl (CTaaum) BBIIEISAIOT B Mpoliecce KOHPIMKTA U KaKOBO UX COJIEp-
JKaHue?

49. Kakue ctunm paspemieHus KoHQIMKTOB Boi 3HaeTe?

50. KakoBo copaeprkanne MOTHBAIIMK PAOOTHUKOB K TPyLy?

51. KakoBa cTpykTypa MOTHBa (HA30BUTE 3JIEMEHThI U OXapaKTepU3yuTe ux)?

52. Ha KakuXx MOHATHUSAX CTPOATCS TEOPUH MOTHUBALIUK?

53. B yem cynrHoCTh TeOpuu MoTHBaIuu Adpaxama Macnoy?

54. Kakue moTpeOHOCTH MIPUCYIIH JIFOJSIM B COOTBETCTBUH C TEOPHUEH MOTHBAIIUN
J»Buga MakKnennanga?

55. Kakue rpynnsl pakTOpoB OKa3bIBAIOT BIUSIHUE HA pa0OTy B COOTBETCTBHH C
Teopueit MotuBaruu Openepuka ['eprdoepra?

56. HazoBuTe BHUJIbI MOTUBOB K TPYAY U B YEM UX CYTh?

57. B ueM pa3HuLa MEXKIY COAECPKATEIBHBIMU U IIPOLIECCYATBHBIMU TEOPUSAMU
MOTHUBAIUH?

58. Kakne BBIBOABI MOXKHO CAENATh U3 TEOPUU CIIPABEMINBOCTH I HCTIOJIB30BA-
HUS €€ B IPAKTUKE yIpaBICHUA?

59. Kakyro posib B MOTHBAIlMU UT'PAET BO3HArPaXKIeHHUE?

60. Uto coboii mpeacTaBisieT ynpaBIeHYECKUH KOHTPOJIb?

61. Kakue 3a7aun KOHTPOJIb IOMOTAET PELIUTH?

62. Kakux nNpuHIMIOB HEOOX0AUMO MPUAECPKUBATHCS N5l co3aaHust 3G HEKTUB-
HOM CUCTEMBbI KOHTPOJIS?

63. Ha3oBuTe OCHOBHBIE BU/IBI KOHTPOJIS U OXAPAKTEPUZYUTE HX.

64. Kakue stamnbl BKIIOYaeT B ce0sl mporiecc KOHTPOIIs?

65. B xakux ¢opmMax MOKHO OCYIIECTBISTH KOHTPOJIb B OpTraHU3AIUSIX?

66. JlaiiTe onpeneneHue NOHITHIO IUIAHUPOBAHUE» U ONPEACIIUTE €r0 CYIIHOCTb.
67. Kakue 0CHOBHBIE THUIIBI IIJIaHOB Bl MokeTe Ha3BaTh? OXapaKkTepusyuTe ux.
68. Kakumu npuHIMIaMU HEOOXOIMMO PYKOBOJCTBOBATHCA JUIsl OCYIIECTBICHHUS
3¢ (HEKTUBHOTO TIIIAHUPOBAHHS ?

69. KakoBo coaepxaHue NPUHIMIIOB IUIAHUPOBAHUSA?

70. B yem CcyTb MepCcneKTUBHOTO U ONEPATUBHOTO TIIaHUPOBAHUS?

71. KakoBbl 0COOEHHOCTH NEPCIIEKTUBHOIO U ONIEPATUBHOTO IJIaHUpoBaHusi? B
YEM UX OTJINYUA?

72. Ilouemy mMuccusi OpraHUA3aLMH SBJISIETCSI OCHOBOM €€ CYIIIECTBOBAHUS?

73. ChopMmynupyiiTe OCHOBHBIE TpeOOBaHUS, IPEIBABISIEMbIC K YIIPABICHUECKUM
pELICHHSIM

74. Haz0BHUTE OCHOBHBIE 3TaIlbl POLIECCA IPUHSTHS YIIPABIECHYECKOTO PEIICHHUS.
75. Kakue peleHnst npuHUMAKOTCS MEHEKEPAMU Pa3HbIX YPOBHEW B OpraHu3a-
uuu’?
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76. Kakue 10CTOMHCTBA U HETOCTATKH Y YIIPABIECHYECKUX PEIICHUI, TPUHUMAE-
MBIX UHAUBUIyaJIbHO? 7

7. Kakue 1OCTOMHCTBA U HEJOCTATKH Y YIIPABICHYECKUX PEIICHHUMN, IPUHUMAEMbIX
KOJUIEKTUBHO (B rpymme)?

78. Ilepeuncaure METObI NPUHATHUSA YIIPABICHUECKUX pelIeHui. J[aiiTe uM xapak-
TEPUCTUKY

79. B yem cyTh MeTOZ]a HOMUHAJIBHOM TpynnoBoi TexHuku? Kakosa ero oco0eH-
HOCTb?

80. Kakue npeumymiectBa y meroaa Jlembhor?

81. Kakum 006pa3oM OCYIIECTBISETCS METOT «MO3TOBOM aTaKu?

82. JIJyis 4ero Hy>KE€H KOHTPOJIb 3a BBIIIOJIHEHUEM pElIEHUs ?

83. B ueM pazinnuue MexXay yIpaBJIE€HUEM U JIUJIEPCTBOM?

84. Kak cOOTHOCSTCSI MEXKTy COOOM BJIACTh, BIMSHUE U JIUJEPCTBO?

85. B ueM 0cOOEHHOCTh OJTHOMEPHBIX CTUJICH PYKOBOJICTBA?

86. O0BsICHUTE CYLITHOCTb TEOpUHU «X» U Teopun «¥Y» Jlyrinaca Makrperopa.

87. Kakue ctunu pykoBojctBa Boiienns Open Ougnep?

88. Kakyro monens npenoxuwiu P. Xayc u T. Mutuemn?

89. B ueM cyTh cuTyalMOHHOM Teopun Xepceau u bianmapnaa?

90. CymectByet v Ha Bamn B31i1s11 yHUBEPCAIBHBIN CTHIIb PYKOBOJICTBA, IIOJIXO-
TSN 7151 TF0OBIX CUTYaIMi BOSHUKAIOIIUX B OpraHu3alin?

91. BeisiBUTE CXO/ACTBA U PA3JIMUUS B CTUJISIX U METOAAX YIIPABIICHHS

92. CpaBHUTE pa3/IMUHbIE CTUJIM YIIPABICHUS B pAMKaX yIPaBJICHYECKOW pEIIETKH
['PU/T

93. [IpuBecTu XapakTEPUCTUKY KIFOUEBBIX KOMIETEHIIHUN.

94. KakoBa cTpyKTypa UHAWBUAYAJIbHBIX KOMIIETEHIUNA?

95. YUrto Takoe «3HaHUS» U ero TpaHnchopmanus? 9

6. OxapakTepu30BaTh ypOBHU 3HAHUI.

97. Jlate onpenenenue GopMaibHBIM U He(hOPMATBHBIM TPYIIIaM.

98. B kakux cUTyalusix BOSHUKAET d3TUUECKas auaemMa?

99. Kakune Mepbl NpPUHUMAIOTCS JIJIS MIOBBIIIEHUS XaPAKTEPUCTUK ITUYHOCTH MO-
BEJICHUSI PAOOTHUKOB?

100.Packpoiite noustHe «3¢p(HEeKTUBHOCTD YIIPABICHUSD.

101.Kakue ¢pakrops! BIus0T Ha 3PGEKTUBHOCTh YIIPABICHUS?

102.ITo xakuM KpUTEpHUSAM OlleHUBaeTcs YPGHEeKTUBHOCTD YIIpaBICHUS?
103.Ha3oBuTe nokaszareiu SKOHOMUYECKOUN 3(PPEKTUBHOCTH.

104.Kakue mokasarenu XxapakTepu3yoT COIUAIbHYIO 3G ()EKTUBHOCTH?
105.0npenenute 3aBUCUMOCTb 3(PPEKTUBHOCTH MEHEIKMEHTA OT PE3YJIbTATOB Jie-
ATeIBHOCTH (3(PHEKTUBHOCTH) OpTaHU3ALMH (TIPEATPUSITHS ).

MeToauueckune YKazanusda AJId oﬁyqamnmxm M0 OCBOCHMIO NUCHMILJIMHBI

(MoayJis)
[Tepen m3ydeHneM MUCHMIUIMHBI CTYACHTY HEOOXOIMMO O3HAKOMHUTBLCS C pabodei mpo-
rpaMMON JMCLUIUIMHBI, Pa3MEILIEHHON HA MIOPTaje U MPOCMOTPETh OCHOBHYIO JINTEpATypy, IIpH-
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BEJICHHYIO B paboueit mporpamme B paszzene «YueOHO-MeToaudecKkoe 1 HHPOPMaIMOHHOE 00ec-
NeYCHUEe AUCHUILTUHB. KHUTH, pa3MelleHHbIE B IJIEKTPOHHO-OMOTMOTEYHBIX CHCTEMaX J0-
CTYITHBI U3 JII000H TOYKH, TJe UMeeTcs BbIX0oJ B «MIHTepHeT», BKIII0Yasl JOMAIlIHUE KOMITbIOTEPHI
U YCTPOMCTBA, MO3BOJISIONINE padoTath B ceTn «HTepHET». ECu BBIIBUIN POOJIEMBI JOCTYIIA
K YKa3aHHOU JIUTepaType, 00paTUTECh K MPEroiaBaresto (JTM00 Ha 3aHATHUAX, TUOO0 Yepes mopTal
aKaJIeMUN).

s 3pPeKTUBHOTO OCBOEHUS NUCUUIUIMHBI PEKOMEHIYETCs MOCEIIaTh BCe BUIbI 3aHS-
TUWA B COOTBETCTBUU C PACHHCAHHEM M BBHITIOJIHATH BCE JIOMAIIHUE 33/JaHUSI B YCTaHOBIICHHBIC
npenojaBaTesieM CpokH. B ciyuyae mpomycka 3aHSATHI MO0 yBa)KUTENbHBIM MPUYMHAM, HEOOXO-
JUMO TIOJIONTH K MPENoaBaTellio U MOMyYUTh HHIWBUYaTbHOE 33JJaHUE 10 MPOMYIIICHHON Te-
Me.

[Tonmy4yeHHbIe 3HAaHUS U YMEHHS B MPOLIECCE OCBOCHHS JUCLUHUIUIMHBI CTYACHTY PEKOMEH-
JyeTcsl MPUMEHSTh JIJIsl pellIeHrs CBOUX 33/1a4, HE 0053aTeNbHO CBSI3aHHBIX C IPOrpaMMOi Auc-
[UTUTHHBI.

Brnagenue koMneTeHIIMAME TUCHUIUIMHBI B TIOJTHOU Mepe OyeT moATBepKaaThes Bammm
YMEHHEM CTaBUTh KOHKPETHBIC 33/1a4U 110 YKOHOMHYECKOIN OIICHKE WHBECTHUIINH, & TAKIKE BBISB-
JSATh CYIIECTBYIOIIUE MPOOIEMBI.

[TonydeHHble MpU U3YYCHUU AUCIUILTAHBI 3HAHUS, YMCHHSI M HaBBIKH PEKOMEHIYETCS
UCIIOJIb30BaTh IIPU BHINIOJHEHUHN KYPCOBBIX M BBIITYCKHBIX KBaTU(UKALUOHHBIX paboT, a Takke
Ha MPOU3BOJICTBEHHBIX MPAKTHKAX.

Ilepeyenb HH(POPMALIMOHHBIX TEXHOJIOTHIi, HCTIOJb3YeMbIX MIPH OCYIIECTBJICHUHU
00pa3oBaTeIbHOI0 Mpolecca Mo JMCHUILINHE (MOAYJ/I10), BK/IIOYAs NepeyeHb MPOrpaMMHO-
ro odecnevyeHusi 1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM (ITPH HEOOXOAMMOCTH)

[Touck nnpopmanuu B raodansHol cetn MHTEpHET

PaboTta B 251eKTpOHHO-OMOINOTEYHBIX CHCTEMAX

Pa6ora B DMOC By3a (mmopTan)

KomnbrorepHoe TectupoBanue

Pabora B opucHbix nmporpammax (MICROSOFT OFFICE)

Pa6ora B CJ1O By3a

MynpTUMEAUNHBIE TEKITUU

PaboTa B KOMIIBIOTEPHOM KJ1acce

Pabota B a1eKTpoHHBIX MPpaBoOBbIX cuctemax ['apant u Koncynsrant [liroc

47



