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8.2
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6.1 Coneprxkanue caMOCTOSITENNbHOM paboThl U (OPMBI €€ KOHTPOJIS
6.1.1 ConepxaHue caMOCTOSITEIbHON paOOThl U POPMBI €€ KOHTPOJS (0YHAs U OYHO-3a04Has
dbopma oOyueHus)
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1 HamMeHOBaHMe TMCUMILINHBI (MOIYJIs1)

«Pa3paboTKka cTpaTermuyecKux YnpapjaeHYeCKHX peleHnii»

1.1 Henu 1 3272494 AUCHUILIMHBI
Henbto n3ydeHust AUCUUILIIMHBL (MOJIYJIs1) MaruCTpaHTaMH HarpaBiieHus «MeHeIKMEHT»

0 MAarucTepckoil mporpamme «IJKOHOMUKA U YIpaBlieHHE COOCTBEHHOCTBIO» SIBISETCS

YCBOGHHE METOJOJIOTUU U MPAKTUKHU pa3paboTKu, 0OOCHOBAHUS M peaM3allMi CTPATErHUYeCKUX

YIPaBJIEHYECKUX PEIICHUI B YCIOBHUAX HEONPEACICHHOCTH M PHCKA, UCXONsS U3 KPUTEPUEB

KOMMEPUYECKOM, OIOKETHOM, COIUAIbHO-DKOHOMUYECKONH 3()PEKTUBHOCTH U IKOJIOTUYECKOU

0€30MacCHOCTH.

3amaun  u3ydyeHus AUCUMIUTUHBL «Pa3paboTka cTpaTerudyeckux YIpaBICHUYECKUX

pELICHMI» COCTOST B TOJIYYEHHUH CTYIEHTAMHU CIEAYIOIIMX OCHOBHBIX 3HAHUH, YMEHUH H

CIOCOOHOCTEH:

- 3HaHUE OCHOBHBIX JTAIOB IPOIIECca MPUHSITHS CTPATETHUECKUX PEIICHHIA;

- TOHUMAaHHE YCIOBUI HEONPEAEICHHOCTH U PUCKA B IPUHITUH CTPATETHUYECKUX PELICHHIA;

- 3HaHWE METOJOB M TPHUEMOB pPa3pabOTKM U BBIOOpPA CTPATErHMUYECKHX YIPABICHYECKUX

pelIeHni B yCIOBHIX HEONPEACIEHHOCTH U PUCKA;

- yMeHHe pa3palaThiBaTh aJlbTEPHATUBHBIC BAPUAHTHl CTPATEIMYECKUX YIPABICHYECKUX

pelICHUI;

- yMeHHe 00OCHOBBIBATh BHIOOP ONTUMAIFHOTO BapUaHTa CUCTEMBI CTPATETHYECKUX PEIICHUI;

- YMEHHUE MPHUMEHSITh CUCTEMHBII U CUTYAllMOHHBIN MOAXOJBI B Pa3pabOTKE CTPaTErMUECKUX

YIPaABJICHUYECKUX PEUICHUN;

- BJIaJieHUE MPUMEHEHUEM PA3IUYHbIX MOJIeNIeH pa3padOTKH CTPATETUYECKUX YIPABICHUECKUX

peLieHui;

- BIIaJICHUE aHAJIM30M BHYTPEHHEH M BHEIIHEH Cpeiibl U OIIEHKOM ee BIMSIHUS Ha pealu3aliio

QIBTEPHATHB CTPATEIMYECKHUX YIPABICHUECKUX PEUICHU;

- BJIaJICHUE aHATU30M allbTEPHATUB JCHCTBHIA.

- OO6nactb mnpodeccHOHaNbHONW JEATENIBHOCTH BBITYCKHUKOB, OCBOMBLIMX IPOrPaMMY
MarucTpatypbl, BKIIOYAET:

- - YOpPaBICHUYECKYIO JESITeIHHOCTh B OpraHU3alUsaX 000 OpraHu3alOHHO-TIPABOBOM
(OopMBI, B KOTOPBIX BBITYCKHUKH paOOTAIOT B KaYeCTBE UCIIOJIHUTENEH WIH PYKOBOAUTENEH B
Pa3IMYHBIX CITY)KOax armapara yrnpaBJIeHHUS;

- - YOpaBJCHUYECKYIO JEATEeIbHOCTh B OpraHax TOCYJapCTBEHHOIO W MYHHUIIUIAIBHOTO
yIIpaBJICHUS;

- - TpeINpUHUMATEIbCKYI0 M OPTraHU3alMOHHYIO AESITEIbHOCTh B CTPYKTypaX, B KOTOPBIX
BBIITYCKHHKH SIBIISTIOTCS TIPEATIPHHAMATEISIME, CO3/Ial0IIMMHU U Pa3BUBAIOIIMMH COOCTBEHHOE
JIeno;

- - Hay4YHO-WMCCIIEIOBATEIbCKYIO JIEATEIHHOCTh B HAYYHBIX OPraHU3aIHsIX, CBS3aHHBIX C
pelLIeHUEM YIPaBICHUECKUX MPobIeMm;

- - HAayYHO-HCCIIEZIOBATEILCKYI0 M MPEIMOJIaBaTeIbCKYI0 IESITeIHHOCTh B 00pa30BaTEIbHBIX
OpraHu3alysX  BBICIIErO o0Opa3oBaHusi OpraHu3alysIX  JIOTOJHUTEIHFHOTO
poeCCHOHATBHOTO 00pa30BaHUSI.

- OObexkraMu TPOPECCHOHATBHON JEATENbHOCTH BBITYCKHUKOB, OCBOMBIIMX IPOrpamMmy
MarucTpaTypbl, SBISIOTCS:

- - TIPOLIECCHI YIPABIEHUS OPTaHU3AIUSIMH PA3IMYHBIX OPTaHU3AIIOHHO-TIPABOBBIX (OPM;

- - TIPOIIECCHI TOCYAAPCTBEHHOTO W MYHUIIUITAIHHOTO YIIPABICHUS;

- - HAyYHO-UCCIIEI0BATENbCKUE MPOLIECCHI.

- Buner npodeccronanbHON NESATETFHOCTH, K KOTOPBIM TOTOBSITCS BBITYCKHHUKH, OCBOHMBIIINE
POrpaMMy MarucTpaTyphl:

- - OpraHu3alMOHHO-YIIPaBIIEHYECKas;

- - QHAIUTUYECKAs;



- - HAy4YHO-UCCIJIE0BATEIbCKAs;

- - mejaroruyeckas.

- IIpu pa3pabotke u peanuzanuy IPOrpaMMbl MarUCTPATyphbl OpraHU3aUs OPUEHTHPYETCS Ha
KOHKPETHBIA BHUA (BUABI) TPO(PECCHOHAIBLHON JEATEIbHOCTH, K KOTOPOMY (KOTOPBIM)
TOTOBHUTCSI MarucTp, UCXOs U3 MOTPEOHOCTEN PhIHKA TPy, HAYYHO-HUCCIEIOBATELCKUX U
MaTepuaIbHO-TEXHUYECKUX PECYpCOB OpraHU3aluu.

- IIporpamma wmaructparypsl (OpMHUpPYETCs OpraHu3aluMell B 3aBUCHMOCTH OT BHJIOB
JESTENIbHOCTH U TPeOOBaHUI K pe3ysibTaTaM OCBOEHUSI 00pa30BaTeIbHOM IPOrPaMMBbI:

- - OPMEHTHUPOBAHHOW HA HAYYHO-HCCIIEIOBATEIbCKUM U (WJIM) NEJaroruyeckuii Buj (BUAbI)
npoecCHOHANBHOM AEATEeIbHOCTH KaK OCHOBHOW (OCHOBHBIE) (Janee - MporpaMma
aKaJeMUYECKONH MarucTparypsl);

- - OPUEHTHPOBAHHOW Ha MPOU3BOJCTBEHHO-TEXHOJIOTMYECKUMN, TPAKTUKO-OPUEHTUPOBAHHBIMN,
OPUKIAAHON BUA (BUIBI) NPOPECCHOHATBHON NESITEIBbHOCTH KaK OCHOBHOW (OCHOBHBIC)
(manee - mporpamma NpUKIAIHONW MarucTpaTypsbl).

- BpinyckHUK, OCBOMBIIMI NMpOrpaMMy MarucTpaTypbl, B COOTBETCTBHM C BUIOM (BHUJaMH)
npoecCHOHANBHOM JEeSTEIbHOCTH, Ha KOTOPBIA (KOTOpBIE) OPHEHTHPOBAaHA MpOorpaMma
MarucTpaTypbl, TOTOB pemaTh Cieyronue npodecCHoHaIbHBIC 3a1auu:

- OpraHu3alMOHHO-YyIpaBJICHYECKas JeATEIbHOCTD:

- - pa3paboTKa CTpaTerui pa3BUTHs OPraHU3alUNi U UX OTJCIBHBIX MOAPA3ICICHUN;

- - PYKOBOACTBO MOAPA3JCICHUSIMHU TPEANPUATHNR U OpraHu3alnuii  pasHeiX (Gopm
COOCTBEHHOCTH, OPIaHOB T'OCYJaPCTBEHHON U MYHUIUIIAJIbHOM BJIaCTH;

- - OpraHMzaiys TBOPYECKHX KOJUIEKTUBOB (KOMaHI) HJsl pEUIeHHs OpraHu3alrdoOHHO-
YIpaBICHUYECKUX 33]1a4 U PYKOBOJICTBO UMH;

- aHaJUTH4YecKas NeSTEIbHOCTD:

- - TIOWCK, aHAIM3 W OIICHKa MH(OPMAIUHU I MOATOTOBKH W TMPHHATHUS YIPABICHYECKHX
peLIeHu;

- - aQH&INW3 CYUIECTBYIOIIUX (OPM OpraHM3allMd U MPOLECCOB YIpaBieHMs, pa3paboTka U
000CHOBaHNE MPEATIOKEHUH MO UX COBEPILIEHCTBOBAHUIO;

- - IpOBeJEHHE OLEHKU A(PPEKTUBHOCTH MPOEKTOB C yUETOM (haKTOpa HEONPEEIIEHHOCTH;

- Hay4HO-MCCIEA0BATENbCKAs ACSITEIbHOCTD:

- - OpraHu3alys MPOBEIEHUS HAYYHBIX HCCJIEIOBAaHUM: OINpeNeeHue 3aJaHuil 1 Tpynn u
OTJICIbHBIX UCIIOJIHUTENEH, BEIOOP MHCTPYMEHTAPHS UCCIICIOBAHMIA, aHAIU3 UX PE3yIbTaToOB,
coop, oOpaboTka, aHanM3 M CcUCTeMaTH3alMs HH(POPMALUKU IO TEME HCCIeA0BaHNUS,
HOJrOTOBKA 0030pOB M OTYETOB 110 TEME HCCIEeIOBAHNUS;

- - pa3paboTKa MOJeJeil HCCIeIyeMBbIX MPOIECCOB, SIBIEHUNW U OOBEKTOB, OTHOCSIIUXCS K
chepe mnpodeccuOHATbHON JEATENBbHOCTH, OLIGHKa U HMHTEpIpeTanus IOJTy4YeHHbIX
pe3yJbTaToB;

- - BbISABJICHHE U (OPMYITUPOBAHNE AKTYyabHBIX HAYYHBIX MPOOIEM;

- - IOJAroTOBKa 0030pOB, OTYETOB U HAYYHBIX MYOJIUKAIIHIA;

- MeJaroruyeckas AesiTeNbHOCTD:

- - TpernojaBaHHE YNPaBICHUYECKUX AUCHUUIUIMH U pa3pabOTKa COOTBETCTBYIOIIUX Y4eOHO-
METOAMYECKHX MaTepUaoB B 00111€00pa30BaTENbHBIX U MPO(ECCHOHATBHBIX OpraHU3aIMsIX,
B OpraHU3aIUsgX JTOMOJHUTEILHOTO MTPOPECCHOHAIBHOTO 00pa30BaHUsI.

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHH sl M0 AU CHUILINHE (MOAYJII0),
COOTHECEHHBIX C MVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHOM MIPOrpaMMBbI

B nponecce ocBOEHHs NHUCLUUIUIMHBI CTYACHT OCBAaMBAeT M Pa3BUBAET CIEAYIOLIUE
KOMIIETEHIINH:

® CIOCOOHOCTBIO  pa3padarbiBaTh  KOPIOPATHBHYIO  CTPAaTeruio,  HpOrpamMMbl
OpraHU3aIMOHHOTO PA3BUTUS M U3MEHEHUH, o0ecrieunBarth ux peanuzanuio (I[1K-2);



® BJAJICHUEM METOJAMH SKOHOMHUYECKOTO U CTPATETHYECKOro aHajau3a IOBEICHUS
SKOHOMUYECKHX areHTOB M PHIHKOB B ItobansHOM cpeae (ITK-5);

® CIIOCOOHOCTBIO MPEJCTABIATh PE3YyAbTaThl IMPOBEACHHOTO HCCIEAOBAaHUS B BUJIEC
HAy4HOI'0 0T4eTa, cTaThu Ui Aokiana (I1K-7)

B pe3ynprare nuzydeHus: AUCHUIUIMHBI CTYIEHT JIOJKEH:
3HaTh OCHOBHBIE ATAIMbI MPOLIECCA MPUHSITHS CTPATETUUECKUX PEIICHUN B pa3padaThiBaeMbIX
CTpaTerusx, ycjlOBUsS HEONPENEICHHOCTH M PUCKA B IMPUHATHM CTPATETMYECKUX PEIICHUN B
pa3pabaThIBaéMbIX CTpPATETUSAX, METOMABI, MPUEMBbI pPa3pabOTKU UM KPHUTEPUH BBIOOpA
CTpPATErnYeCKNX YIPaBICHUYECKUX PEIICHUH B YCIOBUSAX HEONPEIEICHHOCTH U PUCKA, METOJIbI
KOJIMYECTBEHHOTO U KaU€CTBEHHOI'0 aHAJIM3a CTPATErH4YecKux NnpoOliiem, noapa3ieeHui,
MPOLIECCOB U MPOEKTOB, JKOHOMHUYECKUX areHTOB U PHIHKOB B riIo0anbHOU cpere, hopmbl
U CIIOCOOBI, CTPYKTYPY U COJIepKaHUE TPEICTABICHUS PE3yIbTaTOB MPOBEICHHOTO UCCIICAOBAHNUS B
3aBUCUMOCTH BHMJAa TNyONUKalMM U ciyliatenedl (U3naTenbcTBa). YMeTh pa3pabaTbiBaTh
ATbTePHATHBHBIC BapHUAHTHI CTPATEIHUCCKUX YIPABICHUYCCKUX PEIICHHH B pa3pabaThIBacMBIX
CTpaTerusix, 000CHOBBIBATh BHIOOP ONTUMAIBLHOTO BApUAHTA CUCTEMBI CTPATETHYECKUX PEIICHUN
B pa3pabaTbiBaeMbIX CTpPATETHsIX, NPUMEHSATh CHCTEMHBIM W CHTYAallUOHHBIN TMOAXOIbl B
pa3paboTKe CTpaTerMyecKuX VYIPaBICHYECKHX PEIIEHHH B CTpPAaTerusiX, BBIBIATh W
AHAIM3UPOBATh CHUTYAI[MOHHBIE (DAKTOPHI M TOBEJACHHEC SKOHOMHYECKHX arceHTOB U PHIHKOB,
OLICHUBATh MX BIIMSIHUE HA Pa3BUTHE IPOLIECCOB M COCTOSHHE MPOEKTOB, OPraHU3aLUI0 U €€
NoJipa3/iesieHus], MPEACTaBIATh MaTEepUalbl UCCIEA0BaHUN B TpeOyeMoM o0beME, CTPYKType U
dopme. BrageTp NpUMEHEHHEM PA3NIMYHBIX  MoOJeled  pa3pabOTKU  CTPaTErMYECKUX
YIPaBICHUYECKUX pEIIeHUH Npu pa3paboTKe CTpaTeruii, aHaJu30M BHYTPEHHEW M BHEIIHEH
Cpenbl U OLEHKOW €€ BIMSHUA Ha Pean3aliio aJbTePHATHUB CTPATEITMUECKUX YIPaBICHUYECKUX
pemieHUt B pa3pabaTbIBa€MbIX  CTPATETUsAX, aHAJIM30M  albTEPHATUB  JICUCTBUI B
pa3pabaThIBaeMbIX CTpPATETUSX, METOJAaMU W HaBbIKAaMU aHanu3a (aKTOpOB M TMOBEJACHHUS B
JESATeTLHOCTH SKOHOMUYECKUX areHTOB M PHIHKOB Ha PEAM3allUI0 CTPATETMUECKUX PEIICHHH,
MPOEKTOB U TMPOLIECCOB, NEATEIHHOCTH OpPraHM3alMil M MOoApa3ieieHHuid, U OPOPMICHHUS HX
pe3ynbTaTOB, TMPAKTUKOW OGOPMIIEHHS ¥ TIPEACTABICHUS] PE3yJIbTaTOB IMPOBEIACHHBIX
UCCJIEOBAHUI B BHJI€ CTaThbU, JOKJIAaJa MU HAYYHOTO OTYETa, B YACTHOCTH MO pe3yibTaTam
BBITIOJIHCHHS] TBOPUYECKHUX 3a/IaHUM.
2.1 Ilepeuenb KoMneTeHIUN

Homep/mHnexe Coneprxanue B pesynbprare uzydeHus: yueOHON AUCIUIUIMHBI 00 yJarOIHeCs
KOMIIETEHITNH (MU JIOJIKHBIL:
KOMITETCHIIH
€€ YacTH) 3HaTh YMers Bmagers
[1K-2 CIIOCOOHOCTBIO - OCHOBHBIC dTambl- pa3pabaTeiBaTh [ MPUMEHEHUEM
pa3pabaTeiBaTh  [Ipoliecca MPUHATHSAIbTEPHATUBHBIC Pa3IMYHbIX ~ MojeneH
KOPIOPATUBHYIO  [CTPATErMYECKHUX BApUAHTHI pa3paboTKu
CTpaTeruio, pereHnit BCTpaTernYeCKUX CTpaTErnYeCKuxX
[pOrpamMMBbl pa3pabaThiBaeMbIX |yIIPaBICHUYECKUX YIIPABIEHYECKUX
OpPraHU3alMOHHOT OCTPATErUsAX; peIeHUI B[pEIICHUN py
pa3BUTHS U~  YCJIOBUS pa3pabaThiBaeéMbIX  [pa3pabOTKe CTpATErHii;
M3MEHEHUH, HEONpeAeIEHHOCTH (CTPATETUsX; - aHaJTU30M
oOecrieunBaTh WX PUCKA B IPUHATHH- OOOCHOBBIBATH  [BHYTPEHHEU u
peann3alnio CTpaTEeruuecKux BBIOOD BHEIIHEW  Cpenbl W
peleHni BONTUMAJIBHOTO OLICHKOM €€ BIUSHUS
pa3palbaThiBaeéMbIX [BapHaHTa CHCTEMbIHA pean3aluo
CTpaTerusx; CTpaTernyecKux QIbTEPHATUB
- METOJbl, pereHui BCTpaTErHYECKUX
MpHeMbl pa3paboTKUpa3padaThIBAEMBIX  [yIIPABICHUECKHUX
1 KPUTEPHH BBIOOPACTPATETUSIX; [peIeHn i B
CTpaTeruuecKux - TPUMEHSATH pa3zpabaTbIBacMBbIX
YIPaBIEHUYECKUX  (CUCTEMHBII W[CTPATErusix;




[peleHn BCUTYallHOHHBII -aHAJTU30M
[YCIIOBUAX MO IX OBl BJIbTEPHATUB JICHUCTBU
HEONpeAeNIEHHOCTH [pa3paboTke B  pa3palaThIBaeMbIX
U PHUCKa; CTpaTeTHYECKUX CTpaTETusX.
YIIpaBICHUYECKUX
peLIeHUI B
CTpaTerusx;

T1K-5 BJIaJCHUEM - METOIbI BBISIBIISITE ul METOIaMU U
METOaMH KOJMYECTBEHHOTO [QHAIU3UPOBATh HaBbIKAMHU aHaan3a
PKOHOMHMYECKOTO UK  KayeCTBEHHOTO[CUTYyallMOHHbBIE (haKTOpOB U MOBEACHHUS
CTpPaTeruyecKoro [@Halnu3a (hakTopbl uB NeSATEeIbHOCTH]
aHaIM3a CTpaTerM4YeCKUX  [[IOBEJCHUE HPKOHOMUYECKUX
MOBEJCHUS npooiem, PKOHOMUYECKUX Ar€HTOB M PBIHKOB HA
PKOHOMHYECKUX [MOJpa3JelieHUu, [areHTOB U PBIHKOB,peaIn3aIuio
AQreHTOB M PBIHKOBIIPOIIECCOB MOIICHUBATD UX|CTPATErHYECKUX
B rI100aTEHOUPOEKTOB, BIIMSTHUE HAa Pa3BUTUEPEIICHUN, MPOEKTOB U]
cpene PKOHOMHYECKUX  [IPOIECCOB H[IPOIIECCOB,

Ar€HTOB U PBIHKOBCCOCTOSIHHE MPOEKTOB,IEATEIbHOCTH

B rao0adbHOMOPraHU3aMIi0 W eeopraHu3alui u

cpene MoJipa3aesieHus MoIpa3/iesieHuH, u
odopmiteHus ux|
[pE3yIbTaTOB

[1K-7 CIIOCOOHOCTBIO (OpMBI U CIIOCOOBLIPEACTABIIT [IPaKTUKOMN
MPEJICTaBISITh CTPYKTYpPY UMaTepHabI odopmiieHus u
PE3ybTaTHI CoJIepKaHue MCCTIeIOBaHUI BIIPE/ICTABIICHUS
MPOBEIEHHOTO Mpe/ICTaBICHUS TpeOdyeMoM 00beMe,pe3ynbTaToB
MCCJICIOBAaHMS  BPE3yJIbTaTOB CTPYKTYype U GopMe [MPOBEICHHBIX
BUJIE Hay4HOTO[[POBEICHHOTO MCCIEIOBAHUIT B BHJIE
0TUeTa, CTaThUMCCIIEAOBAHUS B CTaThbH, JOKJIaJa W
WU T0KJIaJa 3aBHCUMOCTH  BHJQ Hay4HOIO0 OTYeTa, B

MyOTMKAITIN u YaCTHOCTH To|
CITylIaTeneu [pe3yiabTaTam
(M31aTenbCTBA) BBITIOJTHCHUS

[TBOPYCCKUX 3aJaHuM

3 Yka3aHue MecTa JUCHUILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30oBaTe/IbHOM NPOrpaMMbl

BApHUATUBHYIO 4aCTb JUCHUILINH.

ITponecc

W3y4EeHUS

JAUCITUITIIMHBI

komnerennuii: I1K-2, T1IK-5, ITK-7.

HalpaBJIeH Ha

dbopMupoBanue

Juctunnuna «Pa3paboTka cTpaTernyecKux YIpPaBICHYECKUX PEIIeHMI» BKIIIOYEHA B

I (1012 0)11170:4

OcHoBHbIE TOJI0KEeHUs «Pa3pabOTKu CTpaTEruuecKuX YIPaBIICHUYECKUX PEIICHUN», KaK
COCTaBHOUM TUCITUILIMHBI, 0a3UPYIOTCS HAa COBOKYMHOCTH 3HAHWHM UM YMEHH, COIAEpKAIIMXCS B
CICNYIOMNX JUCIUIUIMHAX: YTpaBJeHUecKas JKOHOMHKA, Mcropus W METOAOJIOTHS
HYKOHOMUYECKON HAYKHU.

Pa3paboTka cTparernyeckux YIpaBIECHYECKUX peIIeHUH 00eCleunBaeT TEOPETUKO-
METOJMYECKHUE OCHOBBI JUIsI W3Y4YEHHUS CIEIYIOIUX JTUCHUIUIMH MOIYJIbHOM MPOTPaMMBbI:
CoBpeMEHHBI  CTpaTErMYecKUd  aHanu3, MeToabl UCCIECOOBAHMN B  MEHEIKMEHTE,
Kopmoparuable  (uHaHCB, DOKOHOMHKAa U  yIOpaBlIeHHE COOCTBEHHOCTHIO, BOMPOCHI
CTpaTEruyecKoro xapakrepa B Teopun opraHu3aliv U OPraHU3alMOHHOM MOBEICHUH, a TaAKXKe



HaYYHO-METOJMYECKYI0 0a3y [uis OOOCHOBAaHHMS CTPAaTETMYECKUX pELICHHH B Hay4dyHO-
HCCJIEIOBATEIbCKUX paboTax U MPOEKTax, B TOM YHCIIE MarCTEPCKOM TnccepTaluu.

CopepkaTeabHO-JTOTHYECKHE CBSI3U AUCUUIUIMHBI (MOAYIsl) «Pa3paboTka cTpaTernueckux
YIPABJICHUYECKUX PELICHUN»
COHep)KaTeHBHO-JIOFI/I‘-IeCKI/IC CBsA3U

KOJIbI ¥ Ha3BaHUE y4eOHBIX AUCIUIUINH (MOIYyJe), IPaKTHK

Ha KOTOPbIE ONUpPAETCs COAEPKAHUE JaHHOU JUTS KOTOPBIX COAep KaHUe JaHHOW yaeOHOM
y49eOHOH TUCIUIUTHHBI (MOZYJIS) JUCTIATUTAHBI (MOZYIIS) BBICTYIIAET OTIOPOH
VYpasieH4yeckas 3KOHOMHUKA CoBpeMeHHBIH CTpaTernIecKuil aHaIH3
Hcropus u Meronmosiorus HSKOHOMHUYECKOM | PernonanbHoe ynpasieHue
HayKH KopnopaTtuBHbie prHaHCHI
Teopus  opraHmsami UM OpPraHU3ALMOHHOE
MOBEJICHHUE

OKOHOMHKA H yIPaBIEHHE COOCTBEHHOCTHIO

Hayuno-uccnenoBarenbckas paborta,
NPOU3BOJACTBEHHAs W MNPEAIMIUIOMHAS IPAKTHKA,
BBIYCKHasl paboTa

4 O0beM AUCHUILUINHBI (MOYJIsI) B 324€THBIX eIMHULAX C YKA3aHHeM KOJIHYecTBa
aKaJieMU4ecKHX HJIH ACTPOHOMHYECKHUX YACOB, BbI/IJICHHbIX HA KOHTAKTHYI0 padoTy
o0yyarommxcs ¢ npenojaasaresieM (110 BUIAM y4eOHBIX 3aHATHI) M HA CAMOCTOAITEIbHYIO
padoTy o0y4arommxcs

O6mas TpyA0eMKOCTh Ha O4HOM dopMme oOyueHusi coctapinseT 3 3au.en. (108 gaca). U3
HUX 36 4acoB — ayuTOpHas padoTa, 36 yaca — camocTosATeNbHas (BHEAYIUTOPHAS ), SK3aMEH.

OuHas u ouHO- | 3a0uHas hopma
3aouHas popma oOy4eHust
Buji yue6HOI paboThl, 4acoB 0by1enns
CemecTtp
1 34

1.AynutopHas pabota, BCero: 36 14
Jlexuyn 10 4
IIpakTHueckue 3aHATHS 26 10
2.CamocTositenbHas padota cryaenToB (CPC): 36 85
-pedepatbl
- KOHTpOJIbHas padoTa 10
-CaMOTIOJITOTOBKA
(caMoCTOATENbHOE HW3YYEHHE pa3felioB, MNpopadoTKa Hu
MOBTOPEHHE JIEKIIMOHHOTO Marepuaia, Yy4eOHHKOB W 36 75
y4e0HO-METOTMIECKUX TOCOOUH, MOJITOTOBKA K
MPAKTUYECKUM 3aHITHSIM U TIP. )
HpOMemyTquaﬂ aTTecTaluia. 3K3aMcH 36 9
OO0mmast TpyA0€MKOCTh TUCITUTLTUHBI 108 108

5 Coaep:xkanue TUCHUILIHHBI (MOAYJIsl), CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3aesam) ¢
YKa3aHMeM OTBeJeHHOI0 Ha HUX KOJINYeCTBA AKaJeMHYeCKHUX HJIH aCTPOHOMHYECKHX
4acoB M BU/JI0B y4eOHBIX 3aHATHI

5.1 CTpykTypa IMCHUILTHHBI



5.1.1 CtpykTypa TUCHUIUTMHEI (OYHAsl U OYHO-3a04HAast popma 00ydeHHsT)

Ne i/m Pazgen mucrumummasl | Buasr yaeOHO# paboThl, BKIIouas ([@opmMa:

(Momyns), Tembl pasaena CPC u TpynoeMKOCTb (B 4acax) [-TEKYIIEro KOHTPOJIs
ycneBaemoctu, CPC;
-IIPOMEXKYTOYHOU
aTTECTaI[UU

Cemectp
Henenu cemectpa

BAHSITHUS
11a0. 3aHATUS
CeMUHAPbI

== BCCTO
& VICKLIUA
\ [IPAKTHYCCKHUC

[—]
"]
—
NIcpPC

[S
—
—
1
—
o2e]
N

Moayiab
(TUCIUIINHA).
Pa3paboTka
CTpaTeru4eckKux
YIpaBJIeHYEeCKUX
eleHui

1.1 |1 1-8 |Pa3pen 1.Meronsl| 36 |6 14 16
pa3paboTKu
CTpaTEerHYECKUX
YIIPaBJICHYCCKUX
[peLICHMI

1.1.1 |1 1-3 |O6mag  mocraHoBka] 10 2 U4 4
3ajaun  pa3paboTKH
CTPaTErHYECKOro
YIIPaBIICHYECKOTO
peIIeHus

1.1.2 |1 3-5 |MeToasl 12 2 4 6
CUTYallMOHHOTO
aHaJIM3a U pa3padoTKy|
QJIbTepPHATHB
CTpaTerHYeCcKuX
YIIpaBJIEHYECKUX
[peIICHMI

1.1.3 1 6-8 Metonsr omenku u 14 2 6 6  (TectupoBanue
BBIOOpa aJbTepHATHUB
CTpPaTErn4ecKoro
YIIPaBIEHYECKOTO
[peIIEeHUS

12 |1 9-16 [Pasgen 2. Texuomorus| 36 # 12 20
IPOEKTUPOBAHUSA 51
[peanu3anuu
CTpaTeFquCKHX
YIPABIEHYECKUX
[peIICHMI

1.2.1 |1 9-10 |Anroputmel u dtans] 12 2 @ 6
pa3paboTKu
CTpaTErHIeCKHX
YIIPaBICHYECKUX
[pELICHUN, 1504
coJiepKaHne

1.22 11 9-11 |Crparernveckuii 131 4 8  PBammura
AHAIIN3, WHIHBHIYaIbHOTO

[POrHO3UPOBAHUE M 3aJaHUs
[UIAHUPOBAHKE (uccnenoBaHue "




pealn3anuu

[pELLICHHI

CTPATETUYECKUX
YIIpaBIEHUYECKUX

pa3paboTka
CTPaTEerunuecKoro
pELLICHHS TI0 Pa3BUTHUIO
COLIAIbHO-
HKOHOMHYECKOTO

123 1

11-13 |Opranuszanus
oopMIIeHUS
VICTIOJTHEHUS,

KOHTPOJIb

[p€aIn3anuu

[peLICHMI

A (HEeKTUBHOCTH

CTPATETUYECKUX
YIpaBIEHUYECKUX

11 |1 a2

6 poexTa WA

rpoiiecca)

17-18

IToaroToBka K sK3aMeHY

36

36

Htoro

108 10 26

72

5.1.2 CtpykTypa aucummiauHsl (3aounas ¢popma oOydeHus)

Ne i/

Pa3nen muciMInuInHbL
(Moymst), TeMBI paszzena

Bunst yue6Holt padotsr, Britrouas CPC

U TPYIOEMKOCTH (B Yacax)

dopma:
-TEKYLIETo KOHTpOJIA

BCETO

ITeKIus
BAHATUS

i1a0. 3aHATUSA
CeMHHAPBI

ycieBaemoctH, CPC;
-IIPOMEXYTOYHOU
aTTecTalluu

Moayab (IMCHUTINHA).

Pa3paboTka

cTpaTerm4ecKux

ynpaBJeHYeCKHX
eLIeHn I

108

< [MPAaKTUICCKUE

=
—

Llcpc

1.1

Paznen 1.Metonpl
pa3paboTKu
CTPATCTUICCKUX
YIIpaBJIEHYECKUX

[peIICHHI

45

39

O0mas IIOCTAHOBKA,
3aJlaun pa3paboTky
CTpaTEruueCcKOro
YIIpaBJIEHIECKOTO

CIIEHHS

10,5

10

MeToibl CUTYallMOHHOTO
aHaM3a W Pa3paboTKH|
QIIbTEPHATHUB
CTPATErNYECKUX
YITPaBJICHYECKHUX
CLIEHUI

17,5

0,5 2

15

MeToabI OIIEHKU n
BbIOOpA aJIbTEpHATHB
CTpPaTErn4eCKOro

YIIPaBJIEHYECKOIO

17

14

TectupoBanue




penieHus

1.2 |Pasmen 2. Texuomorusa
[TPOCKTHPOBAHHS 7|
pea3anuu
CTpaTErHYECKUX
YIIPaBIEHYECKUX

[peLICHMI

44

36

1.2.1 |Aaroput™Msl  u
pa3paboTKu
CTpaTErHYeCKuX
YIIpaBIEHYECKUX

[pELICHUN, UX COACPIKAHUE

OTaIllbl

12,5

0,5 R

10

1.2.2
[IPOTHO3UPOBAHNE 71
MIaHUPOBAHHE
peayin3anuu
CTpaTEernuecKux
YIIpaBJIEHYECKUX
[peLIeHMI

Crtpareruveckuii aHamms, 15

12

3amuTa HHIUBHYATbHOTO
Bamganus (MCCICIOBAaHHE U
pa3paboTka
CTpaTErHuecKOro
PCUICHUA 110 Pa3BUTHUIO
COIUAITLHO-
PKOHOMHYECKOTO IPOEKTA
HJTH TIPOIIECCa)

1.2.3  |Opranuzanus

o opMIIeHUS 7|
MCIIOJTHEHUS, KOHTPOJIb U]
A PEeKTUBHOCTD
[peamn3am
CTpaTEernuecKux
yIPaBICHUYECKUX

[peIICHMI

16,5

0,5 R

14

KontponpHas paboTa 10

10

[lonroroBka K SK3aMeHy 9

9

Htoro

108 4 10

94

5.1.3 Matpuna GpopMupyeMbIx AUCIUTIIINHON KOMIIETEHIIUMA

Komn-Bo Kommnerennmu (BmMecto mudp — omdp u HoMep
4acoB kommeteHIu u3 ®I'OC BO)
Paznensl U TEMbI IUCHUILIUHBI S::c?—’ obmee
3209HO/330 IK-2 | TIK-5 TIK-7 KOHI/I‘ICCTBOV
9HO KOMIICTCHIIU
Monayab (nucuuniuHa). Pazpadorka 108/108 + + 3
CTPATern4ecKnX ynpaBjieHYeCKHX
peneHuii
Paznen 1.Metonbt pa3paboTku 36/45 + + 3
CTPaTETUMYECKUX YIPaBICHUYECKUX
peleHuit
Oo6ias MOCTaHOBKaA 3amaum | 10/10,5 + + 3
pa3paboTku CTPaTErn4ecKoro
YIPaBJIECHYECKOTO PENICHUS
Metoabl cUTyallMOHHOTO aHanmuza u | 12/17.5 + + 3
pa3paboTKu aTbTEPHATUB
CTpPaTErnYECKUX YIPABICHUYECKUX
peneHuit
Meronsl OLICHKH 51 BEIOOpA 14/17 + + 3
allbTEPHATHUB CTPaTETUYECKOTO




yIPaBIECHYECKOTO PelIeHuUs

Paznen 2. Texnomorus | 36/44 + + + 3
POEKTUPOBAHUS peanuzanuu

CTpaTeTUIECKUX YIIPaBJIEHYECKUX

peneHuit

Anroput™Mbl W 9Tambl  pa3pabortku | 12/12,5 + + + 3
CTpaTEeruuecKux YIIPaBICHUYECKUX

pELICHUH, UX COAEpKaHUE

Crparerunyeckui aHaIN3, 13/15 + + + 3

MNPOrHO3UPOBAHUEC W IIJIAHUPOBAHUC

peanusanuu
YIIPABJICHYECKUX PELICHUN

CTPaTCTUYCCKUX

Opranuzanus odopmIiIeHUS u| 11/16,5 + - + 3
WCITOJTHCHHS, KOHTPOJTb "
3 PEKTUBHOCTD peanu3anuu
CTpaTeruyecKux VIIPaBICHICCKUX
pelieHu
BrimorHeHIE KOHTPOJIBHOUM paboTHI -/10
ITonroroBka K 3K3aMeHY 36/9 + + + 3
Hroro 108/108
5.1.4 Copeprxanue pa3enoB TUCIUILIAHBI (MOTYJIS)
No |Ha3zBanue paznena (TeMLI)| Cogneprxkanue pasjesna B TUIaKTUUECKUX eIMHULIAX

Monyas (mucuunnna). PazpadoTka cTpaTernyecKux ynpabJjeHYeCKUX peleHui

Paznen 1.MeTobl pa3pabOTKu CTpaTErHYECKUX YIPaBIEHYECKUX PelIeHUI

1 |O6mas nocraHoBkaMojienb 3agaud  pa3pabOTKM CTPATErHYEeCKOro  yIpaBIEHYECKOrO
3ajadn pa3paboTKHU[pellIeHUsl, €€ OCHOBHbIE »3JeMEeHTbl. (OCHOBHbBIE (CYLIECTBEHHbIE)
CTPATErnYeCKOro epeMeHHble (MapameTpbl) MoOJeNH, TMOHATHE, Kiaccudukanus,
yIIDaBJIEHYECKOTO MeTo bl popmanuzanun. OCHOBHbBIE OrpaHUYeHUs! (YCIOBHS) MOJEIH,
[peleHus MOHATHE KiaccH(UKaLus, MOIXOAbI K pa3paboTke U (popMaiu3aluu.

Kputepun OLEHKM U BbIOOpa CTPAaTErMUYECKUX YIPABIECHYECKUX
[pellieHU, TMOHATHE, KIAacCU(pUKAIMI, METOAbl pa3padOTKu U
(hopman3aiuu.

2 [Meronbl curyanMoHHOro[MeToAbl CUTYallMOHHOTO aHalu3a: KEHC-METOJ, MO3roBas araka,
aHaJM3a M pa3pabOTKUJIBYXTYypOBOE aHKETUPOBAaHUE, (AKTOPHBIA aHaJU3, MHOTOMEPHOE
QJIbTEpHATUB [IKQIMPOBAaHUE, AUCIIEPCUOHHBIM aHaIN3, KOPPEISLMOHHBIN aHaJIN3,
CTPAaTETUYECKUX [pETPECCUOHHBIN aHAIIN3, KJIACTEPHBII aHAIN3. Mertobl
YIIpaBJIEHYECKUX peIIeHUH[MAeHTUUKAMKY  (OTNpeAeTieHNs]) albTepPHATUB: METOJ MO3TOBOH

aTakv, MOP(OJOTHUUECKUI aHaM3, METOJ acCOIMalluidi W aHAJIOTHH,
METOJT KOHTPOJIBHBIX BOIPOCOB U KOJUIEKTUBHOI'O OJIOKHOTA, METO
MaTpHIl OTKPBITUS,, CHHEKTHKA

3 [Meronb! ouieHkH U BbIOOpaMeToAbl  OIEHKH albT€PHATHB: METOJbl MHOTOKpUTEpHUaIbHON
QIIbTEpHATUB OLIEHKH, OKCIIEPTHbIE  MEeTOJbl,  (akTorpaduyeckue  MeTOIbl,
CTPATETUYECKOTO KOMOMHHpOBaHHbIE  MeToNbl. MeTonpl  oTOOpa  aJbTEPHATHUB:
YIIPABJIEHYECKOTO (yHKIIMOHATBHO-CTOMMOCTHON ~ aHaiu3, TNPHUYUHHO-CIIEICTBEHHBIH]
[peIIeHUs anann3, ABC-MeTo 1, METOI IISITHEBIX ITOJACTaHOBOK.

Pasnen 2. TexHonoruss NpPOEKTHPOBAaHUS U pealM3allUd CTPATETUYECKUX YIPABIECHYECKUX
[peIIeHMI

4 |Anroputm 51 stanbllAnroput™M PCVYP (ero stambr). COop HHPOpPMAMU O COCTOSIHUU
[pa3paboTku 00BbEKTAa YNpaBJIEHUS, €ro BHEIIHEH cpene, O HEJOMyCTUMBIX
CTPATErNYECKUX [lapaMeTpax €ro COCTOSIHHMS, O BO3MOXKHBIX  YIPAaBJISIOLIUX




YIIPaBJIEHYECKUX
[pELICHUN, UX COACPIKaHUE

BO31eHCTBUAX. CTpaTermyecKuii CUCTEMHO-CUTYAIIMOHHBIA aHan3
H(pOpManuy, BBISIBJICHHE npobiem u BO3MOXKHOCTEN
CTpaTernueckoro xapakrepa. OrmpeneieHue LeJell CcTpaTeruyeckoro
YIIpaBJICHUSI TPU PELICHUU CTPATETHUECKUX MPOOJEM U peanu3amnuu
Bo3MokHOCTEH. (OOOCHOBaHHME BapUAaTUBHON CHCTEMBbI (JepeBa)
QIIbTEPHATHB CTPATErMYECKOro pelleHus. Pa3paboTka METOAHMKH
(CCTEMBI KPUTEPHUEB) OLIEHKH 3()(PEKTUBHOCTH YACTHBIX perieHui (X
anbTepHaTuB). [IporHo3 nocnencTBuil Kaxx0i anbTepHaTUBbL. OLIEHKA)
[TONMMYCTUMOCTH ~ Ka)X/J0ro  YacTHOTO  peleHus  (Bo3AeicTBUS).
PazpaboTka KpUTEpUs ONTUMAIBHOCTH CTPATETHYECKOTO pEIIeHUs B
eioM. Bepudukanuss M OleHKa BapHaHTOB CTPATErHYECKOTrO
YIIPAaBJIEHYECKOTO pemeHus. BbIOOp ONTHMAaIbHOTO OXKHAAEMOTO
BapHaHTa CTPATETMYECKOr0 pPElIeHUs, a TakKKe MECCUMHCTUYHBIX U
ONTUMHUCTUYHBIX ~ ero  BapuaHToB. OdopmiileHHE  NPUHITOTO
CTpaTEerMuecKoro pelIeHUus, €ero AOBENeHHEe [0 HCIOIHUTENCH,
crionHenue. KOHTpOIb KPUTHYHOCTH HW3MEHEHHs IapaMeTpoB
COCTOSIHUSI 00BEKTa M BHEIIHEW Cpe/bl, KOPPEKTUPOBKA PEIICHUS B
XOJI€ €r0 MCIIOJIHEHHS.

S5 |[Crparernueckuii ananu3,|AHaIN3 MPOLUIOTO COCTOSHUS OOBEKTa CTPATETMYECKOTO YIPaBICHUS
[IPOTHO3UPOBAHUE Ul BHEUIHEW cpeabl. OKCTpamojsiusl CYLIECTBYIOLIUX TEHICHIIMI.
[JIJAaHUPOBaHUE [IpenMeTHbIil  (OTpacieBOi, (QYHKIMOHAIbHBINA, MOOOBEKTHBIN,
[peanu3anuu [TONPOLIECCHBIN U T.J.) QHAJINU3 CYIIECTBYIOLEIO COCTOSIHUSI OOBEKTA)
CTPATErNYECKUX CTpaTEernuecKoro yIMpaBJieHHs, OIpeAeleHHe TEeKYyIIMX MNpolieM H
yIIpaBJIE€HYECKUX PEILICHUI|[BO3MOKHOCTEH.  AHanu3  (IPOTHO3UPOBAHUE)  JIBWKYLIUX  CHJI

pa3BUTHUS OO0BEKTa CTpaTernyeckoro ympasieHus. SWOT-anamus:
OIICHKA IEPCIEKTUBHON Cpeabl, MPOTHO3UPOBAHUE MEPCHEKTUBHBIX|
poOiem u BO3MOXHOCTEH. PEST-ananus. GAP-ananu3
(TpOrHO3UPOBAHUE TEHACHIIMI MO BO3MOXKHBIM CTPATETUSIM Pa3BUTHUSA
o0bekTa). [lmaHupoBaHue BapuUaTUBHOM CHCTEMBI IleNed, 3agady u
pelieHuil 1o pa3BUTHIO O0BeKTa (Tpoliecca, sBieHHs). Pa3paboTkal
OpraHU3aI[MOHHO-9KOHOMHYECKOT0, (MHAHCOBOTO, MOTHBAIIHOHHOTO
1 nHbIX Mexanu3mMoB CYP. bromxkeruposanne CYP.

6 [Opranusanus DaxTope! oprannzanuu npouecca PCYP. 3agaun opranuzanuu PCYP.
oopmiieHus ull[IpoektupoBanue opranuzauuu PCYP. ®opmbl paspaborku PCYP:
MCIIONTHEHUS, KOHTPOJb HakoH, miaH, Moaens. ®opmel peanuzanuu PCYP. Knaccudukamus u
P (HEKTUBHOCTH Metonbl  koHTpossi  PCYP. DOddexkrusnocts PCYP:  Bugsl,
[peanu3anuu METOANYECKUE OAXO0Abl, KPUTEPHUH, TIOKA3aTEIH.

CTpaTErHYECKUX
YIIPABJICHUYECKUX pEHICHUIN
5.2 ConepxaHue NpaKTHYECKHUX U CEMUHAPCKUX 3aHATUH
5.2.1 [lpakTrueckue 3aHATUS *

No | Neo paznena AuCUUIUIAHbBI TemaTnka MpaKTUYECKUX 3aHATHH (CEMUHAPOB) Tpynoemko

1/ cTb (Jac.),

I 04., OYH.-

3204./3204.
Mopnyas (aucuuniinHa). PazpadoTka cTpaTernyecKux ynpabJjieHYeCKUX peleHui 26/10
1 | Pazmen 1. Mertonp! | [locTaBuTs  3amady  pa3paObOTKH  CTPATETHICCKOTO 4/-
pa3pabOTKM CTPATErHIECKUX | YIPABICHUYCCKOTO pEIICHUS O BIKEHUH W Pa3BUTHHU
YIPaBJICHYCCKUX PEUICHUH | MepcoHaia  C.-X. opraHmzauuu: 1)cdopmynupoBaTh
CHUCTEMY TIepEeMEHHBIX, 2)ompenenuTsb COCTaB
orpanndeHuil (ycioBwii), 3)cHOpMyITHPOBATH CHCTEMY
KPUTEPUEB, 000CHOBATH KOMILICKCHBIN KPUTEPHI




Paznen 1. Metons! | Ilpon3BecTH CHUTyallMOHHBIM aHalmM3 W OINpPENEIHUTH 4/2
pa3paboTKH CTPAaTErHYeCKUX | aJlbTepHATUBbl MCIOJIb30BAHUS CTYJEHTOB MarucTparyphbl
YIPaBJICHUYECKUX PEIICHU | Ballero MOTOKa (TPymIlbl) HM3BECTHBIMH METOAAMHU Ha
ONMKalIIyro MEepCHeKTHBY B TEUEHUE 5 JIET MO ToAaM Ha
cienyromux padorax: 1)ympaBiieHue C.-X. OpraHU3aIuei
¢ mepcoHamom 100 demoBek, 2)ympaBiieHHE C.-X.
opranuzanueii ¢ mepconamom 1000 wen., 3)ynpaBieHue
TUIaHOBO-9KOHOMHYECKOH  CIIy>)KOOH  OpraHu3aluud  c
nepconaiiom 1000 wen., 4) ympaeneHue (HHUHAHCOBO-
ydeTHOM cayx00# opranuzaiuu ¢ nepconanaom 1000 ged.,
S)ucnionHenne  QYHKOMA ~ BeIyNmIero  CHEHUAINCTa
IUIaHOBO-9KOHOMHYECKOT'0 otaena, 6)BBINIOJTHEHUE
(GYHKIMA BeAyIIeTo cHeruaniucta (UHAHCOBO-YUETHOU
CIyKOblI, 7)ympaBlieHHE IEPCOHAIOM B OpPTaHU3ALUH C
1000 49en., 8)BbImonHEHWEe (QYHKOMHA  HaYaJbHHUKA
YIPABJIECHHUSI CEJILCKOr0 X035MCTBa pailoHa.
Paznen L. Mertops! | Hacts 1. [IpousBecT OLEHKY albTEPHATUB BO3MOKHBIX 4/2
pa3paboOTKH CTPAaTEeTHYECKUX | PELICHU HM3BECTHBIMH METOJaMH, pa3padoTaB CHCTEMY
YIPaBIICHUYECKUX PEIICHUH | KpUTEpUEB.
Yacte 2.1IponsBecTrt 0TOOp aIbTEPHATHUB CTPATETHUECKUX
pernienuii ¢ ucrnonb3zoBanueM Meto1oB GCA u [ICA
Pasnmen 2.  Texnonorus | CocTaBUTh T1aH OpraHu3anuu pa3paboTKu 4/2
POEKTHPOBAHUS U | CTPAaTernyecKoro peleHus IO PAa3BUTHIO COLMAIBHO-
peanuzannu SKOHOMHUYECKOTO MPOEKTa WJIM Mpolecca B CEIbCKOH
CTpaTETHUECKUX MECTHOCTH palioHa WJIM B C.-X. Oprauzauu (1o
YIPABJICHYECKUX PELICHUN HaIlpaBJICHUIO TEMbl HCCIEAOBAHUM B MarucTEpPCKOin
JIUCCEPTAIIHH)
Pazgen 2.  Texnomorus | IIpoBecTu crpaTernyeckuil aHalu3 Pa3BUTUSL COLUAIBHO- 4/2
MIPOCKTUPOBAHMS U | DKOHOMHYECKOr0 TIpoekTa (00BbEKTa) MM IIpolecca:
peanuzanuu l)aHanu3 npouuioro omeita (YHKUHOHUPOBAaHUS (TIPH
CTpaTernyecKux HAIWYUM), 2)IpeAMeTHbId aHamu3, 3)SWOT-anamms,
yHpaBiIeHYeCKUX pemenuit | 4)ananuz apmwkymux cui, 5S)PEST-ananus, 6)GAP-ananu3
Pazngen 2.  TexHonorus | PazpaboTka u 00oCcHOBaHHE CTpPaTErnyecKoro 6/2
POEKTHPOBAHUS U | yOpaBilIeHYeCKOro peuieHus: 1)pa3zpaboTka JepeBa LejeH,
peanuzanuu JepeBa 3agady, JepeBa pEIICHUH B TpexX BapHaHTaX,
CTpaTeruyecKux 2)pa3paborka  MexaHW3MOB  peanmzauuu  PCVYP,
yrpaBlieHUYeCKuX penieHuit | 3)paspadorka Oropxera PCYP
Bonpocs! 1151 caMOCTOATEIBLHOM PadOTHI CTYACHTOB:
I. Meroapl CHUTYalHOHHOTO aHalIM3a: KeHCc-METOJ, MO3roBas aTaka, JABYXTYpOBOE

aHKeTUpOBaHUe, (aKTOPHBIN aHAU3, MHOTOMEPHOE MIKATUPOBAaHUE, AUCIIEPCHUOHHBIA aHaJN3,
KOPPEISIMOHHBIA aHAJIN3, PETPECCUOHHBIN aHau3, KJIACTEPHBIN aHaIu3, UX XapaKTEePUCTHUKA.

2. Meronsl wuaeHTUGHUKAIMU (ONpeIeNeHUs) albTepHATHB: METOJ MO3TOBOM  aTakw,
MOp(hOIOrHuecKuil aHajau3, METOJl acCOMAlMi ¥ aHAJIOTUH, METOJl KOHTPOJbHBIX BOIPOCOB U
KOJUIEKTUBHOTO OJIOKHOTA, METOJ] MATPUI] OTKPBITHS, CHHEKTHKA, NX XapaKTEPUCTUKA.

3. MeTronbl OIIEHKHU aJbTepHATUB: METOAbI MHOTOKPUTEPUATbHON OLIEHKH, SKCIIEPTHBIE METO/IbI,
dakrorpaduveckie MeTOIbl, KOMOMHUPOBAHHBIE METO/IbI, UX XapaKTePUCTHKA.

4. Metoasl oTOOpa anbTepHATHB: (YHKIHOHATHLHO-CTOUMOCTHOM aHAlW3, MPUYUHHO-
clenCcTBEeHHBIN aHanu3, ABC-meTo, METOA LIEMHBIX NOJICTAHOBOK, X XapaKTEPUCTHKA.

5. Ananmu3 (MPOTHO3MPOBAHWE) JBIDKYIIUX CHJI Pa3BUTHS OOBEKTa CTPATETMYECKOTO
ynpasiaeHuss.  SWOT-aHanu3:  oneHKa  NEpCHEKTUBHOM  cpeAbl,  MPOTHO3UPOBAHUE
MEePCIEKTUBHBIX MPOOIEM U BOZMOKHOCTEH.

6. PEST-ananmu3. GAP-ananu3 (IporHo3MpoBaHUE TEHJAEHIUI 1O BO3MOYKHBIM CTpaTErusM
pa3BUTHS 00BEKTA).

7. Pa3paboTka OpraHu3alMOHHO-’KOHOMHYECKOr0, (PUHAHCOBOTO, MOTHBAIIMOHHOTO W HHBIX



Mexanu3moB CYP. BbroomxerupoBanue CYP.
8. ®opwmsl pazpadotku PCYP: 3akoH, man, moaens. @opmer peanuzanuu PCYP.

5.3 O0pa3oBaresibHbIE TEXHOJIOTUU
[IpumeneHnrne MyabTUMEIUUHOTO O0OPYIOBAHUS HA JIEKIUAX. KOMIIBIOTEPHBIX MTPOTrpaMM
MICROSOFT OFFICE, cipaBouyHO-HH(GOPMAIIMOHHBIX CHCTEM JIJIsi CAMOCTOSITEIIBHON PabOTHI.

I/IHTepaKTI/IBHLIC 06paSOBaTeJ’ILHBIe TEXHOJIOTHH, NCTTIOJIb3YEMBIC B ayJMTOPHBIX 3aHATUAX

Bun 3anarus Hcnonp3yemble HHTEpaKTUBHBIE 00pa30BaTEIbHEIC Konunuectso
Cemectp
(JI, TIP, JIP) TEXHOJIOTHH 4acoB
1 JI Ha JIEKLIHAX IJIAaHUPYETCA Wcnojbp3oBaHue | 4
HEMHTAIIIOHHONH TEXHOJOTHH (TpOOJIeMHAst JIEKIUS C
MYJIbTUMEIUNHON JEMOHCTpAalUMEd OCHOBHBIX MOJIOKEHUMN
TEOPHH)
1 [P Hcnonb30BaHue METOJOB CTpAaTerMuecKoro aHamusza u | 4
pa3paboTku perieHuid. PacueT W oneHka mokaszareneil u
IapaMeTpoB  CTPATETHYecKOl  JeATeNBbHOCTH  CHUCTEM
YIipaBJICHUSA. CTy,Z[eHTI)I BBITIOJIHAIOT 3aJlaHvs B I'pyHIax u
BBICTYHAIOT B POJIM DKCIIEPTOB.
Hroro 8

6 Ilepeyenb yueOHO-MeTOAUYECKOTr0 O0ecTiedeHHs IJIsl CAMOCTOSTEIbHOI padoThI
o0yyarommxcs Mo JMCHHUIIHHE (MOYJII0)

1. UucTpykuus o padore ¢ nH(POPMALMOHHO-CIIPAaBOYHBIMH CUCTEMaMHU
2.3anaHus, NpUBEIEHHBbIE B JMUTEpaType M NOPAAOK HX BBIIOJHEHHS (IO 3aJaHUI0
IpernoiaBaTes)
3.KonnpateeB JI.B. Pa3zpaboTka cTpaTernueckux ynpaBleHYECKHX pelIeHu. YueOHoe mocodue
JUIS TPAaKTUYECKUX 3aHATUH U camocTosiTenbHON paboTsl. — MkeBck: @I'BOY BO MxeBckas
I'CXA, 2018. - 46 c.
http://portal.izhgsha.ru/index.php?q=docs&download=1&parent=24224&id=42345
4. KongpateeB JI.B. PaspaGoTka cTpaTermuyeckux ymnpaBieHUYeCKMX pelieHuil. Pabouas
nporpamma u ona oueHouHbIX cpeact. — Mxesck: ®I'BOY BO Mikesckas ['CXA, 2018. - 44
c. http://portal.izhgsha.ru/
5.Kongpatses /I.B. Pa3paboTka crpaTernyeckux ynpaBieHYecKuX pemeHui. KoHcnekT nexkuui.
- WxeBck: OI'BOY BO WxeBckas I'CXA, 2018. - 63 C.
http://portal.izhgsha.ru/index.php?q=docs&download=1&parent=24224&id=42346

6.1 CopepxxaHue caMOCTOSATEILHOM padoThl U GOpMBI ee KOHTPOJIS
6.1.1 CopepxxaHue caMOCTOATEJIBLHOM padoThl H GOpMBI ee KOHTPOJIsI (O4HAsI M O4YHO-
3a04Hasi popma 00y4eHuUs)

Ne Paznen quctumimHbl (MOIYIIs), Bcero CopeprxaHue cCaMOCTOSATENIbHON ®opma KOHTPOIIs
n/m TEMBI pa3ena 4acoB paboTEI

1 Mopnyas (mucuuninaa). PazpadoTka cTpaTernyecKux ynpabJjieH4eCKUX peleHui

1.1 | Paznen 1.Meto/pl pa3pabOTKH CTPATErMUECKUX YITPABICHUECKUX PEIICHUN

1.1.1 | O6mas mnocraHoBka 3axauu | 4 Pabora ¢ yueGHOU nmreparypoi, | [IpoBepka oTduera o
pa3pa60TKI/I CTpaTeFI/IquKOFO TMMOJATOTOBKA NPAKTHYCCKON pa60Te BBIIIOJIHCHUH 3aJaHUS U
1 3aCIyIIMBAHNE
YIIPABJICHYCCKOI'O PCIICHUA
JTOKJIQJI0B
1.1.2 | Meronsl CUTYaIlMOHHOTO 6 Pabora ¢ yueGHOU nmreparypoi, | [IpoBepka oTdyera o
aHaIM3a " pa3paGoTKH MOJATOTOBKA K  MPAaKTHYECKOH | mpakTH4yecKoi pabote 2
pabore 2 u 3aCIIyIINBaHUC
aJIbTEpPHATUB CTPATCIUUCCKUX
JTOKIIAI0B

YIPABJICHUYECKUX PEHICHUM

1.1.3 | Meronsl OLIEHKA H BHGQpa 6 Pabora ¢ yueGHOU nmreparypoii, | [IpoBepka ordera

(0]



http://portal.izhgsha.ru/

aNbTepHATHB
CTpaTErnyecKoro
YIPaBIEHYECKOTO PEeIICHUS

MOJrOTOBKa K
pabote 3

MIPaKTUYECKON

HpaKkTHYeCKOi padoTe 3
" 3aCITyINBaHHE
JOKJIaZI0B

12| Paznen 2. TexHOnOrus MpOSKTHUPOBAHUS W PEANM3ALUU CTPATETHUECKUX YIPABICHYECKUX
peleHui
1.2.1 | Anroputm u STanpl | 6 Pabora ¢ y4yebHOI MTEpaTypoi,
pa3pabOTKH  CTPATErHYCCKUX ;z‘g:g:e‘me HCCIIeI0BATENECKO]
YIPABICHUYECKUX  PELICHUH,
X COACPIKAHUC
1.2.2 Crparerndyeckuit aHanus, | 8 Pabora ¢ yuebHoOil mureparypoii, | [IpoBepka
IIPOrHO3MPOBAHHE U BBINOJIHEHHE KCCJIEI0BATENLCKOM | BBIIOJHEHHOTO 2 JTama
paboTsl paboThI
IJTaHUPOBAHUC pcajin3ann
CTPaTCTUYCCKUX
YIIPABJICHYECKUX PELICHU
1.2.3 OpraHI/IBaHI/IH O(I)OpM_]'[eHI/I;[ ulo Paborta ¢ yueOHoii nurepatypol, | [IpoBepka
MCIIONHEHAS, KOHTPONb U BBINOJIHCHHE KCCJIEI0BATENLCKOM | BBIOJIHEHHOIO 3 JTama
3¢ PEeKTUBHOCTD peanm3aIuu padors padors
CTpaTernyecKux
YIIPpaBJICHYCCKUX peIlICHI/Iﬁ
[ToaroroBka K 3K3aMeHy 36 IToaroroBka K 3ammTe | 3amnmra
HCCIICI0BATEIbCKOM paboThl | HCCIIEIOBATENLCKOM
(’K3aMeny) paboThI
Htoro 72

6.1.2 CopepxaHue caMOCTOATEIbHOM padoThl M GopMbI ee KOHTPOJIs (3a04HasA popMma

00y4eHus1)
Ne Paznmen aucuurmuHb! (MOITyIs), Bcero CoznepxaHue caMOCTOSATENbHON dopMa KOHTPOJIS
n/m TEMBI pa3ena 4acoB paboTsI
1 Moayas (mucuunanHa). Pa3padoTka cTpaTernuecKux ynpaBjieH4ecKHX penieHuii
1.1 | Pazgen 1.Metonbl pa3pabOTKU CTPATETHUECKUX YIPABICHUSCKUX PEIICHUI
I.L1.1 | O0mas mocraHoBka 3agaun | 10 Pabora ¢ yueOHOIl mureparypoii, | [IpoBepka otdera o
paspaGoOTKH CTPATerHIecKOro MOJITOTOBKA MIPAKTHIECKOI paboTe | BBHIIOTHEHUH 3aaHUs U
1 3acIylIMBaHUE
YIIPABJIEHYECKOTO PEIICHUS
JIOKJIAZIOB
1.1.2 | Meronsl CUTYaIlMOHHOTO 15 Pabora ¢ yueGHOUW nmteparypoii, | [IpoBepka oTdyera o
aHaIM3a " pa3paGoTKH MOJATOTOBKAa K  IPAaKTHYECKOHl | mpakThyeckoit pabote 2
pabore 2 u 3aCITyIINBaHUE
AIBTCPHATUB CTPATCTUYCCKUX
. JIOKJIaI0B
YIPABICHUYECKUX PENICHUMN
1.1.3 | Metonsl OLIEHKH H BbIOOpA 14 Pabota ¢ ydeOHoil nmuTepatypoii, | [I[poBepka oTueTa o
AIIbTEPHATHB MOJATOTOBKA K  MPAaKTUYECKOll | mpakTmueckod pabore 3
pabote 3 u 3acIymIMBaHue
CTPATCTUYCCKOI'0
JIOKJIaI0B
YIPABJICHYECKOTO PEIICHUS
12 | Paznen 2. TexHONOTHS MPOSKTHUPOBAHUS W PEANTHM3AINNU CTPATETHUECKUX YIIPABICHYECKUX
peLIeHu
1.2.1 Anroput™m " stansl | 10 Pabora ¢ yueOHOI muTepaTypoi,
paspabOTKH  CTPATErHYeCcKUX BI:I61'[0J'IHGHI/IG HCCIICIOBATEIHCKON
o a00THI
YIPABICHUYECKUX  PENICHUM, P
X COACPIKAHUC
1.2.2 CTpaTeFI/I‘IeCKI/Iﬁ aHanmms, | 12 Pabora ¢ yueOHO#l mureparypoii, | [IpoBepka
IPOrHO3HPOBAHHE " BBINOJIHEHUE KCCJICIOBATENBCKOM | BBIMOJHEHHOrO 2 dTama
paboTsl paboTsl
IJIAHUPOBAHUE  peaTM3alK




CTPATETNYECKUX
YIPaBICHYECKUX PELICHUI

1.2.3 Opranuzanus 0(1)opMJ1eHI/I$I ul l4 Paborta ¢ yueOHoii nmrepatypoli, | [IpoBepka

HCIIONHEHHUS, KOHTPOIb W BBITIOJTHEHUE HCCIIEIOBATENIbCKON | BBITIOJTHEHHOTO 3 3Tara
paboThl paboThl

3((HEeKTHBHOCTh  peaTH3aIiH

CTPaTCTUYCCKUX

YIPaBJICHYECKUX PELICHUI

KonTponbHast (ucciegoBatenbckas) [TonroroBka K 3anmTe | 3ammTa

pabota 10 HCCIIeI0BaTENIbCKON paboTHl | UCCIeNOBATEIbCKOM

IloaroroBka k 3auery 9 (3auety) paboTHI

Hroro 94

6.2 Meroanueckoe odecriedeHue J1Jisi ayAUTOPHOH M BHEAYIMTOPHOI caMOCTOATEJIbHOM
padoThbI

IlepeyeHb BONPOCOB JUISAA TECTHPOBAHMSA:
BapuaHT TeCTHPOBAHHOTO KOHTPOJIS.

1. UnHoBanuonHas crparerus auddepeHunanuy OpueHTHpOBaHa:

a) Ha PbIHOYHBIE CErMEHTHI Pa3JIMYHbIE 110 YPOBHIO J0X0/1a;

b) Ha co31aHNEe HOBBIX TOBAapOB UM MOAU(DUKALIUIO CYIIECTBYIOLIMX;

C) Ha CO3/1aHHE€ OTJIMYUTEIbHBIX CBOWCTB HEMATEPUATILHOTO XapaKTepa.

2. Ilpu BbIIENIEHUH CTPATETNYECKOM 30HBI X034HCTBOBAHUS IPUHUMAIOTCSl BO BHUMAHHUE:
a) (aKTOpBI BHEIIIHEH CpeIbl OpTraHUu3alny;

b) akTOphl BHYTpEHHEH Cpelibl OpraHn3aluy;

¢) ¢akTOphl BHYTPEHHEHN M BHEITHEH CPEIbl OpraHU3alluHu.

3. B curyanum, koraa TeMIl pocTa PHIHOYHOW HHIIM BBICOKMH, a TeMn pocta (UpMbI
YMEPEHHBIH, TPEIIOYTUTEILHON SBISIETCS] CTPATETHsL:

a) COXpaHeHHe CYIIeCTBYIOIIEH MO3ULIUY;

b) BBIXOJ] 32 paMKU HUIIH;

C) IpUBJICUYEHHUE JJOMOJHUTEIBHBIX PECYPCOB.

4. YrpasiieHue 1o ciabbIM CUTHAJIaM MO3BOJIAIOT (pUpMeE:

a) Ha paHHEHl CTaJuu TMOSBJIEHUS MOTEHIMAJBbHOW OMACHOCTH WM BO3MOXKHOCTH MPHUHATH
KOHKPETHBIE OTBETHBIE MEPHI;

b) cucTeMHO pemuTh NpodaeMy CTpaTeruu pa3BUTHS.

C) MOBBICUTH PEHTA0EIBHOCTb.

5. Ctpaterusi TOpu30HTAIBHON HHTETPALUU MTPECTEAYET elb:

a) MoJIIep KaHusl BBICOKOTO YPOBHSI IPOHHUKHOBEHUS HA PHIHOK;

b) ycuieHne no3uuy myTeM HOTJIOMEHHS UM KOHTPOJISI KOHKYPEHTOB

C) paciupeHnue chepsl JesITENIHOCTH 3a CYET YBEINUEHUS TPOU3BOJCTBEHHON HEMOYKH.
6. BHeltHee KOHKYpEHTHOE MPEUMYILECTBO Oa3upyeTCs:

a) Ha 6oJiee BBICOKOM MPOU3BOAUTENBHOCTH U 3(h(PEKTUBHOM YIpaBIECHUHU U3IEPHKKAMU;
b) Ha OTIIMYUTENBHBIX CBOMCTBAaX TOBapa WM YCIYI'H, KOTOpbIE 0a3UPYIOT «IIOTPEOUTENBCKYIO
LEHHOCTHY;

¢) Ha ¢ dekrax Macmtadba U OmbITa.

7. IlosiBIIEHNE «CTPATETUYECKUX OKOHY - 3TO PE3YJIbTAT:

a) HEMPEPHIBHBIX IBOJIIOIIMOHHBIX U3MEHEHUH BHEIIHEH Cpeibl;

b) HEOKMTAHHBIX PAJUKAIBHBIX BHEITHUX U3MEHEHUM;

C) BHYTPEHHUX OPTraHU3allMOHHBIX H3MEHEHUI.

8. PeanpHas cTpaTerus mpeacTaBisieT CoOO:

a) HaIpaBJICHHBIC ACUCTBUS;




b) peakiuio Ha HEMPEIBUACHHBIE OOCTOSATEIHCTBA.

¢) cuMOMO03 3aIUIAHUPOBAHHBIX JEHCTBUI U aJaTUBHON PEaKIIMU Ha BOHUKILIYIO CUTYAIHIO.

9. Muccus 3to:

a) JKeJaeMoe KOHEUHOE COCTOSIHUE OT/IEbHBIX XapaKTEPUCTUK OPraHU3alMU B Oy TyIIeM;

b) BHeIIHEe ¥ BHYTPEHHEE ONPaBIaHUE CMBICIIA CYIIECTBOBAHUS OpTaHU3aINH;

C) BBIMIOJIHEHUE Pa0OThI OMPEICTICHHBIM CIIOCOOOM U B KOHKPETHBIE CPOKH.

10. Crparerust KOHIEHTPUUYECKON AUBEPCU(PUKALINY ITO:

a) ocBoeHHEe (pUPMOii BUJIOB 1€ATEIHHOCTH, HE CBA3aHHBIX C TPAIUIIMOHHBIM MPOPUIEM;

b) ocBoeHue Hpupmoii BUIOB AEATETHLHOCTH, JOMOTHIIOMNX CYIIECTBYIOIINE B TEXHOJIOTMYECKOM
W/WI KOMMEPYECKOM IUIaHE;

C) pacIIMpPEHHE CYIIECTBYIOLIET0 aCCOPTUMEHTA POAYKLIUH.

11. Crparerus nuaepcTsa o U3Aep>KKam MpeArnonaraeT:

a) NIMPOKHA MacITad KOHKYPEHIMHU U BHEIIHEE KOHKYPEHTHOE MPEUMYILECTBO;

b) y3kuif MaciTad KOHKYpEHIIMU ¥ BHYTPEHHEE KOHKYPEHTHOE MMPEUMYIIIECTBO;

C) MMPOKHA MacTab KOHKYPEHIIMU U BHYTPEHHEE KOHKYPEHTHOE MPEUMYIIECTBO.

12. @opma peakuud MEHEIKEPOB «IEPBOTO psifa» HAa MPUBEACHUM MOJACPHU3ALUU
IIPOU3BOJICTBA [IpEII0JIaraer:
a) IPUHSTHE PEIICHUS O MOJEPHU3AIINH;

b) BBINOJIHEHNE HOBBIX MPOIIEYP MPH U3MEHEHUH TEXHOJIOTHH;

C) MpoBe/IeHNEe U3MEHEHUH Ha YpOBHE KOHKYPEHTHBIX OINepalfii U mpoueayp.

13. MaTpuuHble OpraHU3alMOHHbBIE CTPYKTYPHI 11eTIeCO00pa3Hbl, KOT/a:

a) ¢upma pa3BUBacTCS OJHOBPEMEHHO B HECKOJbKHX OJIMHAKOBO MPHOPHUTETHBIX
CTPaTEeruuecKux HaIPaBJICHUSX;
b) pupma opueHTHpYyeTCSA HA CTPATETHIO TUBEPCUPHUKAIIUY;

¢) pupma CTpeMUTCSI K TEPPUTOPHATIBHON IKCITAHCHUH.

14. Opranu3aiioHHOE CONPOTHUBIICHHE U3MEHEHHUSM CBSI3aHO B OOJIbIICH CTENeHu:

a) C CONPOTUBIIEHUEM OTJEJIbHBIX PAOOTHUKOB M PYKOBOIUTEINEH;

b) ¢ mnpoOnemoil He COBMECTMMOCTH METOJOB YIpaBJIEHUS TEKylled U CcTpaTernyeckon
JeSITEIbHOCTBIO;

C) C CONPOTHUBIIEHUEM TPYIII.

15. Crparerust oOpaTHOI BEpTUKAIBLHOW HHTETPALIMH IPUMEHSIETCS PUPMOIL:

a) /Ui o0ecredeHnss KOHTPOJIs HaJl COBITOBBIMH KaHAJIaMU;

b) 1715 3aIIUTHI CTPATETUYECKU BAKHBIX HCTOYHUKOB CHA0XKEHUS,

C) JUIsl yCUJIEHUS TIO3ULIMU ITyTEM COBEPIIEHCTBOBAHUS MPOTYKIIHH.

16. CebecTrouMoCTh €AMHUIIBI MPOJYKIUU MPU BTOPOM YJIBOEHUHM MPOIYKIUH INPU HAKIOHE
kpuBoi omnbeita 80 % ¢ yuetom 6a30BbIx nzaepxek B 100 y.e. cocTaBuT:

a) 80 y.e.

b) 64 y.e.

c) 76 y.e.

17. IlpuopuTETHBIM HaNpaBJIeHUEM cTpaTernyeckux ycunuil B pamkax CBE npu crabunuzamuu
TEMIIa pOCTa CIpoca SIBISETCS:

a) noBbIlIeHue 3(h(HEKTUBHOCTHU MPOU3BOJICTBA U peau3aliiy;

b) yxon ¢ pbiHKa

C) yBenMUeHUe oObemMa Mpoax.

18. PennsxupuHr — 3t0:

a) ofmiee ympaBiieHHMe OW3HEC IESTEIbHOCThIO Ha OCHOBE HEMPEPBIBHOTO MPOEKTHPOBAHUS
YHUPHUIIMPOBAHHBIX MPOIIECCOB;

b) mnepenpoeKTUpOBaHHE JEIOBBIX MPOLECCOB IS JOCTH)KEHUS OUYEHb 3HAUYUTENBHOTO,
CKaYyKOOOPa3HOTO yIy4dIleHUs AeITeIbHOCTH OpraHU3allHH;

C) mporiecc pa3paboTKU U BHEAPEHHUS COBPEMEHHBIX TEXHOJIOTHIA POU3BO/ICTBA.

19. OcHoBononararonias KOHKYpEeHTHasi CTpaTErusi OCHOBBIBAETCS:

a) Ha MCIIOJIb30BAaHUH OCHOBHBIX UEH 0Aa30BbIX JICTOBBIX CTPATEIHiA;



b) Ha BEICOKOM YpoBHE 3(h()eKTHBHOCTH MPOU3BOJICTBA;
C) Ha YHUKAJIBHOCTH MIPOTYKIINH.

IIprMepbl KOHTPOJIbHBIX PadoT:
BapuaHT KOHTPOJIbHOI pabOTHI

Bapuant 1. Crparernyeckuii aHaaum3 M pa3padoTKa CcTpaTervd yHnpaBJieHHUs
HMYLIECTBOM MYHHIHMIIAJTbHOI0 00pa30BaHusl.

3ananue:
1.BbiOpath 00BEKT HucciieoBaHmsl, CHOPMYITHPOBATH IPEAMET HCCICIOBAHUS.
2.IIpousBectn «AHaIM3 MeCTa U PO OOBEKTa UCCIENOBAaHUS B CHCTEME aHAJIOTHMYHBIX» (IS
KOMMEPUYECKHUX OpraHu3alui Ha3zbiBaeTcs «OTpacieBoil aHaIu3»).
3.IlpencraButh «AHaJIW3 KOHKYPEHTHBIX UM PEUTHHTOBBIX IIO3HMIMH OOBEKTa B paMKax
AQHAJIOTMYHBIX» (AJ11 KOMMEPUECKUX OpraHu3aluil Ha3biBaeTcs «AHanu3 nsatu cui [loprepay).
4.Ilpoussectu SWOT-ananus.
5.Ipoussectu PEST-ananus.
6.1lpencraButb GAP-ananus
7.Iloctpoutsb nepeBo MpobJIeM CUCTEMBI YIIPaBICHUS UMYILIECTBOM.
8.CopmynupoBaTh MUCCHUIO CUCTEMBI YIIPABICHUS Ha MEPCIEKTUBY 7 JET.
9.ChopmynupoBath cHCTEMY Lelel, MOCTPOUTHh JEPEBO LEINed CHUCTEMBI YyIpaBICHHUS
MMYIIECTBOM MYHUIIMTIATILHOTO 00pa30BaHus Ha 7 JIET U COCTABUTh IpaUK UX peaau3auu.
10.Pa3zpaboTaTh mporpamMmy peaau3alii CTPATeTUy yIPaBICHHUS HMYIIIECTBOM.
11.060cHOBaTh  OpPraHM3allMOHHO-)KOHOMHUYECKUH  MEXaHM3M  pealiu3allid  MPOrpaMMBbI
CTpaTeruu.
12.Pa3paboTaTh OIOJKET CTPATETUH YIIPABICHUS UMYIIIECTBOM.

Ilepedyens 3aaHnii K BHINOJHEHHIO PACYETHO-aHAJIMTHYECKON PadoThl

Mopyas (nucuuniauna) PCYP. Pasgen 1. Meroasl pa3padoTKum  CTPaTerm4ecKHX
ynpaBjieHYecKUX pemeHuil. WHauBuayaibHoe TBOpuYeckoe 3agaHue «CHTyalMOHHBIN
aHaJIM3, HCCIe0BAaHHMe, OLEHKA M  BbIOOPp  aJbTEPHATHB  CTPaTerHn4ecKOro
YIPaBJeHYeCKOI0 pelieHus N0 pacnpe/iesIeHUI0 M IBMKEHUIO YIIPaBJIeHYEeCKUX KaJAPOB»

1.IIpousBecTy CUTyallMOHHBIN aHAIM3 U ONPEJEIIUTh AIbTEPHATUBBI HCIOIb30BAaHUS CTY/IEHTOB
MarucTpaTypbl Balllero NOToKa (TPyMIbl) W3BECTHBIMU METOAAMHU Ha OJIDKAMIIYIO MEepPCIEeKTUBY
B TE€UEHHWE S5 JIeT MO rojaM Ha cieayromux padorax: l)ympaBieHue c.-X. OpraHu3anuen ¢
nepcoHasiom 100 yenoBek, 2)ympaBieHue c.-X. opraHumszanuen c mnepcorHairom 1000 wer,
3)ynpaBiieHHE TUTAHOBO-3KOHOMUYECKON CIy»K00¥ opranuzanuu ¢ nepconaiom 1000 uen., 4)
ynpaBiieHue (UHAHCOBO-YYETHOM CiykO00i opranmszauuu ¢ nepconairom 1000 wedn.,
S)ucnonHeHne (QYHKUMA  BEOyLIEro  CHENMalucTa  IJIAHOBO-d)KOHOMHUYECKOTO  OTAena,
6)BBINOTHEHNE (DYHKIMHA BEYIIEro crenuaircta (UHAHCOBO-YYETHOM ciykObl, 7)ymnpaBieHue
nepcoHasioM B opranuzauuu ¢ 1000 yen., 8)BbimosHeHue (GYHKIUI HadalbHUKA YIpPaBIECHUS
CEeJNbCKOI0 X0351CTBA palioHa.

2. IIpou3BecTH OLIEHKY ajJbTEPHATUB BOZMOXKHBIX PEIIEHUI U3BECTHBIMU METO/IaMH, pa3paboTaB
CUCTEMY KPUTEPHUEB.

3. [IpousBectu 0TOOp aNbTEpHATHB CTPATEIMUECKUX PELIEHUH C HCMHOJIb30BAaHUEM METOJIOB
OCA uIICA

Mopayas (aucuunnuna) PCYP. Pasgen 2. TexHoJiorusi NpOeKTHPOBAHUS W PeaiM3anuy
CTpaTern4eCKux ynpapjieHYecKuXx pemieHuii. UnauBuayaabHoe TBopueckoe 3aganue (Tart)
«HceaenoBanne m pa3padoTka CTpPaTerm4ecKOro pemieHUs MO0 Pa3BUTHIO COIHAJIBLHO-
IKOHOMHUYECKOI0 MPoeKTa (00beKTAa) WM MPOoLecca



1.IIpoBecTr cTpaTernyecKuil aHATU3 PA3BUTHS COIMATLHO-2KOHOMUYECKOTO TPOeKTa (00BbeKTa)
WJIHM TIporiecca: |)aHaiu3 MpouuIoro onbiTa (GyHKIIMOHUPOBaHUS (TIPH HATHYNH ), 2)TPEIMETHBIN

ananus, 3)SWOT-ananus, 4)ananu3 apuwxyuux cui, 5S)PEST-ananus, 6)GAP-ananu3

2.Pa3zpabotare 1 000CHOBaTh CTpAaTErMUECKOE yIpaBlieHUecKoe peleHue: 1)paspaboTka nepea
Henei, jaepeBa 3aaay, JepeBa peEHICHUMH B TpexX BapHaHTaX, 2)pa3padOTKa MEXaHHW3MOB
peanmu3anuu PCYP, 3)pazpaborka 610mxera PCYP

[Tnanom mpemycmotpeHno: ek - 10 gac.; mpakTuka -26 4ac.; camocTosiTeabHas padora - 72.

Hrtoro — 72 4gaca.

Jlexuun IIpakTuka 3aaHuil Ha IPAKTUYECKUX TEKYILUN Hroro 3a
3aHATHUAX KOHTPOJIb CEMECTp
yac | OamioB3a | yac | OamioB KOJI-BO OayuIoB 3a
1 gac 3a 1 yac | 3aganui 3aJaHue
10 3 26 3 6 10 20 188
30 78 60 20 188

OreHKa CaMOCTOSITEIbHOM pabdOTHl OLICHMBACTCS IO pe3yJbTaTaM 3alllUThl 3aJa4y U HTOram
TEKyIIero KOHTPois. *MOHJ OLEHOYHBIX CPEJICTB AJIS TEKYIIEro KOHTPOJIS U MPOMEKYTOUHON
aTTeCTally IPUBEICH B IPUIIOKEHUH K paboueit mporpamme.

7 ®oH OLIEHOYHBIX CPEACTB /JIs1 MPOBeIeHUsI IPOMEKYTOUHOM aTTeCTAlMM 00y4alOIINXCS
10 AUCHUIIMHE (MOAY.I10) (MpeacTaB/IeH B NPUJI0KeHnH 1)

8 IlepeueHb OCHOBHOI U 1OMOJIHUTEIbHON Y4eOHOM JIUTEPATYpPhl, HEOOXOAUMOI 115
OCBOCHUS IMCHUILIMHBI (MOIYJIs1)
8.1 OcHoBHas nuTEparypa

Hcnone3yercs
I'ox 1 MmecTo
ABTop(BI) rpu u3yueHun|Cemectp| KoaruecTBo sKk3eMIUISIpoB
No HA30aHUS
IHanmeHoBaHUE Pa3acioB
ITT/T1
Ha
B OMOIMOTEKE
kadenpe|
Crparernueckuit Mosv6erKopa [lenza : PUO 1 http://rucont.ru/ [n. noc
1 MeHEeIKMEHT: yue0. y3 " ’ III'CXA, 2014. — | Pa3gensr 1,2 efd/245089
mocooue o 200 c.
2 ﬁéﬁ?iﬁ:ﬁ?ﬂﬂ yeOHOe M. H. Kynpsesa, C?“%M)?ia :2(};{/15H7 Paznensr 1,2 1 http://rucont.ru o noe
A C Y 1. H. CoTauxosa S ACIRE S lefd/343554
mocooue 128 c.
8.2 JlononuuTenpHas IUTEPATypa
Mcnonb3yercs] KonunyecTBo sKk3eMILISIpOB
No TI'on u mecTo
HaumeHnoBanue ABTOp(BI) pu n3ydeHuuCemectp
/1] W3JIaHUS B OnbnmoTeke Ha Kadenpe
pasnenoB
1 ["Oprannzanus 1 O moc.
CaMOCTOSTEIIbHON Paznensr 1,2
[paboTHI TIO
. MaaxoBka :
TACIIMTLIIHE KystquBa,Mr ADK. 2010, — http://rucont.ru
"Ctpareruueckuii| A. A. 48 ¢ ’ ) /efd/291733
MeHeHKMEHT"" : )
yae0.-MeTo/I.
rmocoOue
2 i 51 : 1 . .
A ' K. pL >, 000 ACTRL L efd/206859
METOJI. yKa3aHus C.
3 |YmpasneHue AA. Camapa : U3n-Bo 1 http://rucont.ru 1. noc.
rHHoBauoHHBIM | Kprokosa [II'YTH, 2011. — | Pazpensr 1,2 efd/319875



http://rucont.ru/
http://rucont.ru/
http://rucont.ru/
http://rucont.ru/
http://rucont.ru/

OU3HECOM : 63 c.
METOI. YKa3aHHs
K MTPAaKT.
BaHATHAM 110
TACLIUIUIMHE
«CTpaTernaeckuii
MEHEKMEHT B
MHHOBAIMOHHBIX
OpraHU3aIHsIX»

CtpaTernaeckuit 1 D11 Tmoc.
MEHEDKMEHT 1BaHOBO : Paznensr 1,2
(JTeKIny, 3a1a4M, MBanoBCKUA
CUTYaIHH, LI, TOCYIapCTBECHHBIN
KOHTPOJIbHBIC XHUMHKO-

. Ky3nenona .
BOTIPOCHI) : TEXHOJOTHUYECKUH
'YueOHO- VHUBEPCHUTET,
METOAUYECKOE 2006. — 108 c.
rmocobue

http://rucont.ru
/efd/142087

9 Ilepeuens pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKANIMOHHOM ceTn « AHTepHETY,
HEeO0XO0AUMBIX /IJIf OCBOEHHSI JUCHUNJIMHBI (MOIYJISA)

Unrepuer-nopran ®I'BOY BO «xesckas I'CXA» (http: portal/izhgsha.ru);

Caiirt http: pravo/gov.ru

KypHaisl 10 5KOHOMHUYECKUM HaykaM - http://www.medien.ru/ekonomicheskie-zhurnaly#egol
Caiit MunuctepcTBa 3koHOMHUECKOro pa3Butusa PO - http://www.economy.gov.ru/minec/main
Caiit Munuctepcra skoHOMUKH Y P - http://economy.udmurt.ru/

BbyxCMMU — cpeactBo MaccoBoit nHdopmaruu i Oyxrantepa www.buhsmi.ru;

bnanky JOKYMEHTOB U YHUPHUIIMPOBAHHBIX popM www.blanki.ru;

becruiaTHass KOHCynbTallMOHHAs ciyxk0a: onepaTHBHas SKOHOMHUKO-TIpaBoBas WH(popMalus,
HOBBIE HOPMATUBHBIE JOKYMEHTHI C KOMMEHTApUSMU U pa3bsICHEHUIMH www.akdi.ru;

10 Metoanueckue ykazaHus 1Jis1 00y4ar0mMXCs M0 OCBOCHUIO M CUMILTUHBI (MO1YJIs1)

[lepen u3yuyeHueM [UCHUIUIMHBI CTYAEHTY HEOOXOJWMO O3HAKOMHUThCS C paboueit
IpOTrpaMMOIl TUCIUIIMHBI, pa3MEIleHHON Ha MOopTaie U MPOCMOTPETh OCHOBHYIO JIUTEPATYPY,
IpPUBEIECHHYIO B pabouell mporpamme B pasjeine «Y4ueOHO-MeToIu4Yeckoe U MH(OPMalnOHHOE
o0ecrieyeHne NUCUUILIMHBI). KHUTH, pa3MmelieHHbIE B 3JIEKTPOHHO-OMOIMOTEYHBIX CHUCTEMax
JOCTYITHBI W3 JIO00M TOUYKHM, TIe wMeeTcsl BBIXOA B «HTepHET», BKIIOYAs TOMAIIHUE
KOMITBIOTEPBl U YCTPOMCTBA, MO3BOJIsAOLIMEe paboTath B cetu «MHTepHer». Ecnu BbIsIBHIN
npoOJeMbl JIOCTynma K YKa3aHHOM JHTeparype, OOpaThTech K MpemnojaaBaTento (inbo Ha
3aHATUSAX, JINOO Yepe3 MopTall aKkaJeMuH).

st m3ydeHus: AUCIUTUTMHBI HEOOXOMMO UMETh YUCTYIO T€TPaab, 00heMOM He MeHee 48
JIMCTOB JUUIsl BBIIOJIHEHUs 3aqaHuid. [lepen HavyamoM 3aHATHI Hazo OEryo MOBTOPUTH MaTepuall
U3 KypCOB IMCIMIUINH OakaitaBpuara, CBI3aHHBIC C H3yYCHUEM KOJIMYECTBEHHBIX (POpM sBICHHUI
U mporeccoB, Takue kak «Cratuctukay, «MH(pOpManoHHBIE TEXHOJIOTUH B MEHEKMEHTE»,
«Teopus BEPOSITHOCTEMN», «DKOHOMHUKO-MaTEMaTHYECKHE METOABD, «IKOHOMHKA
opranm3anumny, «MeHemKMeHT», «MeToIbl MPUHATUS YIPaBIEHYECKUX PpeHICHUI», «MeTo bl
UCCJIEIOBAaHUM B MEHEPKMEHTE.

Jns 3¢h¢GeKTUBHOIO OCBOSHMS IUCLMIUIMHBI PEKOMEHIYeTCsl MOCelaTh BCE BHJIBI
3aHATUA B COOTBETCTBUM C PpACIUMCAaHUEM U BBIIOJHATH BCE JOMAIlHUE 3aJaHus B
YCTAQHOBJICHHBIE MperojiaBaTeNieM CpOKd. B ciydae mpomycka 3aHATHH 1O YBaKUTEIbHBIM
MpUYMHAM, HEOOXOIUMO MOJAONTH K MPENoJaBaTeNi0 U MOJYyYUTh UHIMBUIYaIbHOE 3aJaHue 110
IIPOITYLIICHHOU TEME.



http://rucont.ru/
http://www.medien.ru/ekonomicheskie-zhurnaly#ego1
http://www.economy.gov.ru/minec/main
http://economy.udmurt.ru/
http://www.blanki.ru/
http://www.akdi.ru/

[TonyuenHble 3HaHUS M YyMEHUS B TPOLECCE OCBOCHHS JUCHUUIUIUHBI CTYACHTY
PEKOMEHIyeTCsl TPUMEHSTh I PEIICHHWs] CBOMX 3a7ad, He 0O0s3aTelbHO CBSI3aHHBIX C
IpOrpamMMOi TUCIMUIIUHEI.

Brnanenne KOMMETEHIMSAMU JUCHUIUIMHBI B TOJMHOM Mepe OyaeT NOITBEPKIAThCS
Bammm ymeHuem CTaBUTh KOHKPETHBIE 3a/layd IO MCCICAOBAHUIO MPOOJIEM MEHEIDKMEHTa U
penaTh UX ¢ UCMOJI30BAaHUEM OOIIMX U CHEIUATbHBIM METOJIOB UCCIICTIOBAHHM.

[Tonyyennble npu U3y4YEHUM TUCUUIUIMHBI 3HAHUS, YMEHUS M HABBIKM PEKOMEH]YETCS
HCITOJIH30BAaTh MPHU BBITIOJHEHWH KYPCOBBIX M BBIITYCKHBIX KBaJU(UKAIMOHHBIX padoT, a TakKe
Ha TMPOU3BOJICTBEHHBIX MIPAKTUKAX.

11 Ilepeyenb HHGOPMALMOHHBIX TEXHOJOIH, HCIOJIb3yeMbIX IIPH OCYIIeCTBJIEHNH
00pa30BaTeILHOIO MPoIecca MO0 JUCHUILINHE (MOYJ/II0), BKJIKOYAS NepeYyeHb
NMPOrpaMMHOr0 ofecrniedeHus 1 HHPOPMALMOHHBIX CIIPABOYHBIX cHCTeM (NIPH

HEe00X0UMOCTH)

[Touck nupopmanuu B raodansHON cetn MHTEpHET

PaGota B 251eKTpOHHO-OUOIMOTEYHBIX CUCTEMAX

Pabora B DOHNOC By3a (pabora ¢ MOpTajoM H OHJIAWH-KYpCAMH B CHCTEME
moodle.izhgsha.ru)

MynbpTUMEIUINHBIE JTEKLIMU

PaGota B KOMIIBIOTEPHOM KJ1acce

Kommnsroreproe TectupoBanue

Ilpu  usyyenuu yuebOHO20 Mamepuara UCNOIL3YEMCA KOMNIEKM  JIUYEHIUOHHO20
NPOCPAMMHO20 0becneyeHus Ciedyioue2o cocmasa:

1. Onepanuonnas cucrema: Microsoft Windows 10 Professional. Ilognucka Ha 3 roxa.
Horosop Ne 9-BJI/19 ot 07.02.2019. ITocnenuss nocTymHas Bepcus mporpaMMsel. Astra Linux
Common Edition. {foroop Nel73-I'K/19 ot 12.11.2019 1.

2. bazoseiii maker nporpamMmMm Microsoft Office (Word, Excel, PowerPoint). Microsoft
Office Standard 2016. beccpounas nmunensus. JJorosop Ne79-I'K/16 ot 11.05.2016. Microsoft
Office Standard 2013. beccpounas munensus. Jorosop Ne0313100010014000038-0010456-01
ot 11.08.2014. Microsoft Office Standard 2013. beccpounas munensus. Jloroop Ne26 ot
19.12.2013. Microsoft Office Professional Plus 2010. beccpounas nuuensus. JJorosop Nel(06-
I'Kor21.11.2011. P7-Oduc. Jorosop Nel73-I'K/19 ot 12.11.2019 .

3.  WudopmannoHHO-cIIpaBOYHasi  cuUcTeMa  (CIIpaBOYHO-TIPaBOBas  CUCTEMA)
«Koncynerantllimtocy. Cornamenue Ne UKI12016/JICB 003 ot 11.01.2016 nist ucniosib30BaHuUst
B yueOHbIX Hemsx OeccpouHoe. OOHOBiseTCS peryispHo. JIMieH3us Ha BCE KOMIIBIOTEPHI,
HCIOJIb3YEMbIE B yUeOHOM Ipolecce.

4.«1C:Ilpennpusitue 8 yepes WNHurepHer JUIS yueOHBIX 3aBEICHUN»
(https://edu.1cfresh.com/) co cneayrommumu npunoxkenusimu: 1C:  byxranrepus 8, 1C:
VYupasnenne toprosiueir 8, 1C:ERP Vnpasnenue npennpustuem 2, 1C: YnpasneHnue Haen
dbupmoii, 1C: 3apmiata u ynpasieHue nepconaaoMm. O6nadHblil cepBUC.

Obyuarowumes obecneuern docmyn (YOaneHHulll 00CMYN) K CAeOYIOUUM COBPEMEHHbIM
npogheccuonanbHviM 6A3am OaGHHBIX U UHGOPMAYUOHHBIM CHPABOYHBIM CUCTEMAM.

HNudopmannoHHO-CcIIpaBoIHAas cucTemMa (cripaBOYHO-TIpaBOBast crcrema)
«Koncynprantllnrocy.

12 Omnucanue MaTepuaIbLHO-TeXHHYeCKOH 0a3bl, HeOOXOAUMOW /Jf1 OCYHIECTBJIECHHUS
00pa30BaTeJbLHOI0 NMpouecca no JMCIHUIInHe (MO1YJI10)


https://edu.1cfresh.com/

Tun aynutopun

HaumeHoBaHME TOMEIICHUIA 1JIs IPOBECHHS BCEX BUIOB yucOHOU
JeSITeIBHOCTH, TIPETyCMOTPEHHOMN YIeOHBIM IUTAHOM, B TOM YHCIIE
MTOMEIICHUS ISl CAMOCTOSTENIEHON pabOTHI

Jlexnun

VYueOHast ayIuTOpHs AT HPOBEICHUS 3aHATUH JIEKIIMOHHOTO W CEMHHAapCKOTO
THIA, TPYINHOBBIX M WHAUBHIYaIbHBIX KOHCYJbTAlWi, TEKYIIEro KOHTPONS U
MIPOMEKYTOUHOI aTTeCTALUH. AynauTopus, YKOMIUIEKTOBaHHAs
CHEIHANTN3UPOBAHHON MeOENnbl0 M TEXHHYECKUMU CpPeACTBaMH OOydeHUs,
CIIY)KallUMHU 71 TIPEACTaBICHHUS y4eOHOH mHQopManuu OGONBLIONW ayAUTOPUH:
NIEPEHOCHOH KOMITBIOTEp, IIPOSKTOP, JOCKA, IKpaH, HAOOPHI JEMOHCTPAILIMOHHOTO
000opy1oBaHuUs U yaeOHO-HaIJISAHBIX TIOCOOHH.

IIpaktuku

VYueOHast ayIuTopHs AT HPOBEICHUS 3aHATUH JIEKIIMOHHOTO W CEMHHapCKOTo
THUIIA, TPYIIOBEIX M HHAWBUIYAIBHBIX KOHCYJIBTAIMH, TEKYIIEro KOHTPOIA H
MIPOMEKYTOUHOI aTTeCTALUH. AynauTopus, YKOMIUIEKTOBaHHAs
CHEIHANTU3UPOBAHHON MeOENnbl0 M TEXHHYECKUMU CPEACTBaMH OOydeHus,
CIIY)XalllUMHU 71 TIPEACTaBICHUS y4eOHOH MHQopManuu OGONbLIONW ayAUTOPUH:
MIEPEHOCHOH KOMIIBIOTEP, IPOEKTOP, AOCKA, SKPaH.

CamocrosTenpHas paboTa

[Momemnienne mns camocTosATeNsHONH paboThl. [lomemieHWe OCHAIIEHO
KOMIBIOTEPHOH TEXHUKOH C BO3MOXXHOCTBIO TIOAKIIOYCHUS K CETH
"Unrepuer"” u obecrieucHIEM JIOCTyTa B 3JIEKTPOHHYIO
“H(POPMAIMOHHO-00Pa30BaTEIILHYIO CPEY OPraHH3aIlHH.

OOuee moMmemeHne sl XpaHEeHUs MU
npodunakTHueckoro  00CITyKUBaHHS
y4eOHOT0 000pyIOBaHUS

[Momemenne it XpaHEHUs W TNPOQPHUIAKTHYECKOTO OOCITYKUBaHUS
y4eOHOTO 000pyIOBAHUS.




ITpunoxxenue 1

@OoH/1 OLICHOYHBIX CPEJICTB 10 AUCHHUIUTHHE «Pa3paboTka cTpaTernuecKkux
YIIPaBICHYECKUX PELICHUII»
(mpuitokeHue K paboueii mporpamme JUCIUTUITHHBL)



1. Ilepevyenb KOMIeTeHUMI € yKa3aHHeM J3TANoOB HX (GOpPMHPOBaHHMS B mpouecce
0CBOeHHsI 00pa30BaTeJIbHOI MPOrpaMMbl

1.1 ITacnopT ¢oH/Ia OLIEHOYHBIX CPEIACTB

Hassanwue paznena Kon OLeHOYHbBIE OLieHOYHBIE O1LeHOYHbBIE
KOHTPOJIUPYEMO cpeiacTBa s CpeiacTBa il | CpeACTBa AJis
1 KOMIIETCHIINKM | TMPOBEPKU 3HAHUI MIPOBEPKHU MIPOBEPKHU
(nnu e€ yacTn) (1-# aTamn) ymeHu# (2-i BJIQJICHUI
JTan) (HaBbIKOB) (3-1
9Tan)
Moayns (mucuumuinaa). Pa3paboTka cTpaTernyecKux ypaBJICHUSCKUX PEIICHUI
Paznen  1.Metonm! | IIK-2 Bomnpocsr 1-9 3amanus 1- | 3apanus 1-12
pa3paboTKu TecTsl M0 MOTYITIO 3,5 (s
CTPATETNYECKUX 1-8, 12-16, 17-18 YMEHMI)
YIIPaBICHYECKUX [1K-5 Bomnpocsr 19-22, 8 3aganus 4, 3aganus 1-12
pereHui TecTsl 10 MOYITIO 6-11 (st
9-18 YMEHHI)
IIK-7 Bomnpocsr 1-8, 19-22 | 3apanus 1- 3aganus 1-12
TecTbl O MOAYITIO 11 (st
1,4,6,8,10,11,13 YMEHHI)
Paznen 2. | 1IK-2 Bonpocsr 10-18, 23- 3ananus 3ananus 13-24
TexHonorus 28 12, 15-19
MIPOCKTUPOBAHUS U TecTpl 10 MOYITIO (s
peanuzanuu 17-25, 27-30 YMEHHI)
CTpPaTErnYECKUX I1K-5 Bompocsr 10,11, 14, 3amanus 3amanusa 13-24
YIPABIEHYECKUX 28 12-14, 20
peneHuin TecTsl 10 MO0 (nns
17-21, 26-27, 30 YMEHHI)
I1K-7 Bompocsr 11-17, 3aganus 3aganus 13-24
23,24,26, 28 12-20 (nns
TecTsl o MO0 YMEHHI)
20, 21, 24-27, 29, 30

1.2. IlepeyeHb NMJIAHMPYEMbIX pe3yJbTATOB 00y4YeHHMS MO AUCHHUILUIMHE (MOAYJIIO),
COOTHECCHHBIX C INIAHUPYEMbIMH Pe3y/JIbTATAMH OCBOCHHS 00pa30BaTeJbHOH NPOrPaMMbI

B mpouecce ocBoeHUs AMCIUIUIMHBI

KOMIICTCHIIN

® CIOCOOHOCTBIO

pa3pabarbIBaTh

KOPHOPaTUBHYIO

CTpAaTeruo,

CTYACHT OCBaWMBACT U PA3BUBACT CJIICAYIOIIUC

POTPaMMBI

OpPTraHU3AIMOHHOTO Pa3BUTHS U U3MEHEHUH, o0ecrieunBath ux peanusamuio (I1K-2);
e BJAJICHUEM METOJAMH DSKOHOMHYECKOTO W CTPATETMYCCKOTO aHaH3a ITOBEICHHS
PKOHOMHUYECKUX areHTOB U PHIHKOB B TiIobanbHOM cpene (I[1K-5);

® CIIOCOOHOCTBIO OpCACTABIATE PE3YJbTAThl HPOBCACHHOTO HUCCICAOBAHUA B BHUIC

HAy4YHOTO OT4YeTa, cTaTthu win noknana (ITK-7)

B pesynbprare uzydeHust AUCIUTUINHBI CTYICHT JODKEH:

3HaTh OCHOBHBIE JTambl MpoLEecca NPUHATHS  CTPATETHUYECKUX  pEUIeHUuN B
pa3pabaThIBa€MBIX CTPATETUAX, YCIOBUS HEOMPENEICHHOCTH W pHUCKA B  TMPUHITHH
CTpaTEermuecKuX pPEIIeHUH B pa3padaThIBAEMBIX CTPATETHSIX, METOMbBI, IPUEMBI Pa3pabOTKU U
KPUTEPUU BBIOOpA CTpaTETHYECKUX YMPABIEHUYECKUX PEIICHUN B YCIOBUSAX HEOIpPEIEICHHOCTH
U PUCKa, METOJbl KOJTUYECTBEHHOTO M KAYECTBEHHOTO aHAIU3a CTPATETHYECKUX Mpodiiem,
MOApa3JeJIeHU, MpPOLECCOB U NPOEKTOB, SKOHOMHMYECKHMX AareHTOB U pPBIHKOB B



riao6anbHON cpeze, POpPMBI M CIOCOOBI, CTPYKTYPY M COZIEP)KaHUE MPEICTABICHUS PE3Y/IbTaTOB
IPOBEJICHHOIO MCCJIEOBaHMs B 3aBUCHMOCTH BHJa IMYOJIMKALMK U ciylaresneidl (M31aTenbcTBa).
YMers pazpalbaThiBaTh aJbTEPHATUBHBIE BAPHAHTHI CTPATETUUYECKUX YIPABICHUECKUX PEIICHUN
B pa3palaTbIBaMbIX CTpATErusiX, OOOCHOBBIBATH BBIOOP ONTHUMAIBLHOIO BapUaHTAa CHUCTEMbI
CTPAaTeTHYECKUX pEUICHUH B pPa3padaThIBAEMBIX CTPATETUSAX, NPUMEHATH CHCTEMHBIH U
CUTYallUOHHBI MOAXOJbl B pa3pabOTKE CTPATErMYECKHX YIPABICHUECKUX pPELICHUHA B
CTpaTETHusiX, BBISBIISATh M AaHATM3UPOBATH CUTYAIIHOHHBIE (PAKTOPHI M MOBEACHUE SKOHOMUYECKUX
areHTOB U PBHIHKOB, OLIEHUBATh MX BIIMSHUE HAa Pa3BUTHUE IIPOLIECCOB U COCTOSHUE IIPOEKTOB,
OpPraHM3aLUI0 U €€ IOApa3/eNeHHs], MPEACTABIATh MaTepUallbl UCCIENOBAaHUNH B TpeOyeMoM
o0beMe, CTpykType U ¢opme. Bragers npuMEHEHHEM pa3IMuYHBIX MOAENed pa3paboTku
CTpATETUYECKUX YIPABICHUYECKUX PELICHUN MPH pa3pabOTKe CTpaTeruid, aHaIM30M BHYTPEHHEH
U BHEIIHEH Cpelbl M OLIGHKOW €€ BIUSHHUSA Ha pPealu3alui0 albTEPHATUB CTPATErMYECKHUX
YIPaBIECHYECKUX PEILIECHUIN B pa3pabdaTbIBAEMbIX CTPATErHsX, aHAIU30M albTEPHATUB ACUCTBUI
B pa3pabaThIBAEMBIX CTpATErHsX, METOAAMU M HaBbIKAMHU aHajiM3a (PAKTOPOB U IOBEACHUS B
JESATEIIbBHOCTH SKOHOMUYECKUX areHTOB U PHIHKOB HA peaIM3allli0 CTPATErHuYeCKUX pEIICHUH,
IPOEKTOB U NPOILIECCOB, NESITEIbHOCTH OpPraHM3aLUN M MojapasAeieHud, U opOopMIICHUS HX
pe3ysbTaTOB, NPAKTUKOH OQGOpPMIIEHHS W TIPEACTABICHUS PE3yJbTaTOB IPOBEICHHBIX
UCCIIEOBAHUM B BHMJE CTaTbM, JOKJIAaJa M HAY4YHOIO OTYETa, B YACTHOCTH IO pE3yJbTaTam

BBITIOJITHCHHA TBOPYCCKUX 33,I[21HHI>1.

Tadauuma 1.2 — Dranbl GopMUpOBaHHMS KOMIETEHHHH B mpouecce OCBOEHUs
o0pa3oBaTe/IbHOIi MPOrpaMMbl N0 HampabjeHHI0 MoAroToBKU 38.04.02 — MeHeTKMEHT.
Jucuumimna «Pa3padorka cTrpaTernyeckux ynpaBjieH4eCKUX pelieHuin»

Oransl HopMHUPOBaHUS PO(ECCHOHATBHBIX KOMIIETSHIMH

HaumeHoBaHMe THCUHMIIHHBI
MK-2 MK-5
Oransl (dbopMupoBaHUs
KOMIICTCHIIN N
. 2 5 . 2 5
aa) > aa] a3} > Mm
Pa3paﬁOTKa CTpaTeru4yecKmux Oran Oran Oran Oran Oran Oran Ne
ynpaBJeHYeCKHX pelieHHii Nel Ne2 Ne3 Nel Ne2 3

HaunmMeHoBaHMe TUCHUTLIHHBI Oranbel GOopMHUPOBAHUS MPOHECCHOHATBHBIX KOMICTCHIHIA

K-7
Drarbl GopmupoBaHust
KOMIICTCHIIN U
: :

2 5 = : 5 5

S = = S = £

aa) > m <o) > m
Pa3pa6oTka CTPAaTern4ecKux Oran Oran Oran Oran Oran Oran Ne
ynpaBJeHYeCKHX pelieHHii Nel 02 Ne3 Nel Ne2 3




Taouuna 1.3 - [lepeyenb KOMNETEHIUI ¢ YKa3aHHEM 3TANOB UX (popMuUpoBaHus

Howmep/unnekc|Copeprkanne KOMIETCHIHH B pe3ynbrare n3yueHus: yaeOHON AUCIUTIIMHBI 00yJaIONTHECs TOJKHBI:

KOMIIETEHIINH (unu ee yacTH) 3HAaTh VMeTh Bnazners

[1K-2 CIOCOOHOCTBIO - OCHOBHBIE OJTambl Mpolieccal- pa3padaTbiBaTh - IPUMEHEHUEM PA3IUYHBIX MOJEIIEH
pa3zpabaThiBaTh MIPUHATHUSA CTpPaTErM4eCKHUX |AJIbTEPHATUBHbBIC BapHAHTHI|pa3pabOTKH CTPaTErnYECKUX
KOPIOPAaTHUBHYIO pemieHuid B pa3pabaThIBaeMbIX|CTPATETUYECKUX YIPABICHUYECKUX |YIIPABICHUYECKUX pelieHui npu
CTPaTErui0,  IMPOrpPaMMBbI|CTPATETUAX; pemieHuii B pa3padaThiBaeMbIX |pa3pa0dOTKe CTPATErHii;
OpraHU3aIMOHHOIO - YCIIOBHS HEOIPEIECICHHOCTU H|CTpaTEerusiX; - aHaJIM30M BHYTPEHHEH W BHEIIHEH
pa3BUTUSL U UW3MEHEHHH,|pUCKa B MPUHITHU CTPATETHYECKUX|- OOOCHOBBIBATH BEIOOp|CpPElbI M OIEHKOH e¢ BIIMSHHS Ha
obecrieunBaTh ux|peieHuit B pa3padaThIBa€MbIX |ONTUMAILHOTO BapHaHTa CUCTEMbI|peaTn3aIuio aJbTEPHATUB
peanu3anuo CTpATETusX; CTpaTerMYeCKUX  PEIIeHUHl  B|CTPATErHYECKUX YIPABIEHYECKHUX

- METOHbI, MPUEMBI Pa3padOTKH H|pa3padaThIBAEMbIX CTPATETHAX;,  |pEIICHUN B pa3pabaTbIBaeMBbIX
KpUTEpPUU BBIOOpA CTPATETMYECKUX|- MPHUMEHSTh CHUCTEMHBIM  U|CTPATETHsX;
YIIPABIEHYECKUX peleHuit B|CUTYaIllMOHHBIN TOJIXObI B|-aHAJIN30M AJIbTEPHATUB JICWCTBUI B
YCIOBUSIX  HEOMpEAENEHHOCTH H|pa3paboTke CTpaTeruuecKux|pa3padbaTbIBaeMbIX CTpATETHUSX.
pHUCKa; YIPABJICHUYECKUX  PEIICHUHA B

CTpaTerusx;

[1K-5 BJIaJICHUEM METOJAMH|- METOJbl KOJUYECTBEHHOrO H|- BBIIBISATh W aHAJU3UPOBATH- METOJaMHM M HaBbIKAMU aHau3a
SKOHOMHYECKOTO M|Ka4eCTBEHHOT O AHAJIN3a |CUTYallHOHHbBIE bakTopsI u|(hakTopoB u MOBEICHUS B
CTPATErMYeCcKoro aHajau3a|CTPaTEernyeCcKux npoOiem, ToBeIeHHE SKOHOMMUYECKHX [IE€ATEIIBHOCTH SKOHOMUYECKUX arcHTOB
MOBEICHUS MoJpa3JaeNeHnil, NPOILECCOB H|areHTOB U PHIHKOB, OLICHUBATh UX|H PBIHKOB Ha peanu3anuo
DKOHOMMYECKHUX AreHTOB H|IPOEKTOB, DKOHOMUYECKUX [BIIUSIHUE HA PA3BUTHE IMPOLECCOB|CTPATETHUECKUX PELIEHUN, IPOEKTOB U
PBIHKOB B  TJ100ajbHOI|areHTOB U PHIHKOB B TJI00AJbHOM (U COCTOSIHUE MPOEKTOB, |IPOLIECCOB, JEATEIIbHOCTH
cpene cpene OpraHu3aIuio u eelOpraHM3aliii U TOAPA3LAECIECHUN, U

MOJpa3ICICHUS ohopMIIEHUS UX PE3YJIbTATOB

[K-7 CIIOCOOHOCTBIO (GhopMBI M CIIOCOOBI, CTPYKTYPY H|TIPEICTABISThH MaTepHuabl | IPAKTUKON odopmIIeHUS u
MPEJCTABISITE  PE3YJIbTATHI|COJIEPKAHUE MIPE/ICTABICHUSA|UCCIICIOBAaHU B TpeOyeMOM |peCTaBICHUS pe3yJIbTaToOB
MIPOBEJICHHOT O pe3ynbTaTOB MIPOBEIEHHOT0|00bEeMe, CTPYKTYpe U popme IIPOBEJICHHBIX HCCIICIOBAHUN B BUJE
WCCIIEIOBAHUSI B BHJE|MCCIICIOBAHUS B 3aBUCUMOCTH BHIA CTaThH, JOKJIaJa U HAYYHOTO OTYETa, B
HAyYHOTO OTYETa, CTaThU|TMyOIUKAIIH u ciylaTesen YaCTHOCTH o pe3yJiibTatam

WK JOKJIaaa

(u3naTenbCTBA)

BBITTOJTHCHHUA TBOPYCCKUX Sa)IaHI/If/’I




2. Onucanue mokasarejieili U KpUTepHeB OLEHUBAHUSI KOMIIETEHIIHI HA Pa3jIMUYHBIX 3Tanax UX (opMHUpPOBaHHS, ONMHMCAHUE IIKAJ

OICHUBaAHUA

IlokazaTemsimu YPOBHA OCBOCHHOCTHU KOMHCTCHHI/Iﬁ Ha BCCX dTalax ux (I)OpMI/IpOBaHI/ISI SABIIAKOTCA:

1-ii 3Tan (ypoBeHb 3HAHUIA):

— YMenune orBeyaTrh Ha OCHOBHEIC BOIIPOCHI U TECTHI HA YPOBHC INIOHUMAHHA CYTH — YAOBJIICTBOPUTCIILHO (3)
- YMeHue rpaMOTHO PacCyXJaTh M0 TeMe 33J]aBaeMbIX BOIIPOCOB — X0opoIo (4)
- YMenue ¢popMynupoBaTh MpoOIEeMbI 10 CYTH 337aBa€MbIX BOIIPOCOB — OTJIMYHO (5)

2-ii 3Tan (ypoBeHb YMeHHUii):

- YMeHue pemaTh NpocThie 33a4u C HE3HAUUTEIbHBIMU OLIMOKaMHU - YI0BJIETBOPUTENBHO (3).
- YMeHue peniath 3a7a4u cpeiHeil CI0KHOCTH — XOpouIo (4).
- YMeHue peuiath 3a/1a4y MOBBIIIEHHOHN CII0KHOCTH, CAMOMY CTaBHUTb 3a/1a4l — OTIUYHO (5).
3-ii 3Tan (YypoBeHb BjIajeHUs HABBIKAMM):
- YMenue popMyIHpoBaTh U peIIaTh 3a/1a4M U3 PAa3HBIX Pa3esiOB ¢ HE3HAUYNTEILHBIMU OIIMOKAaMH - yIOBIETBOPUTEIHHO (3).
- YMeHHe HaXoAuTh Po0JIeMbl, peliaTh 3a/1a41 MOBBIIIEHHON CII0KHOCTH — XOPOIIO (4).
- YMeHue caMoMy CTaBUTb 3a/1a4M, HaXOJUTh HEJOCTATKU U OLIMOKHU B PELIEHUSIX — OTJIIMYHO (5).

Ta6anna 1.4 — Iloka3zaTeJu 1 KpUTEPHH onpe/iesieHUsi YPOBHS c(OPMHPOBAHHOCTH KOMIIETEHIMI

Conepixanne Kpurepun onennsanus IMoxka3aTenn pe3yabTaTOB 00y4eHHs 10 YPOBHAM OCBOCHHMS MaTepHaJia
Kon KOMIIETEeHIINH B KOMIIeTeHIMi Ha
KOMIIETEHIINH| COOTBETCTBHUH C Pa3JIHYHBIX 3TANax X
®roc BO dbopmMupoBanus YaoBJjeTBOPUTEIBLHO Xopomo OT1an4yHo
I1K-2 CIIOCOOHOCTBIO 3uarte (1 3Tam): - OCHOBHbIE JTanbl- OCHOBHbIE 3Tambl- OCHOBHBIC ITaIbl
pa3pabaTeIBaTh -  OCHOBHBIE JTanblIporecca HpUHATHSIpoLECcCa HpUHATHSAIpoLECcCa HPUHATHS]
KOPIIOPaTUBHYIO [porecca NPUHATUACTPATETUYECKUX PELICHUH BCTPATErMYECKUX PEIICHUN BCTPATErMYECKUX PEIIEHUH B
CTPATETHIO, TPOTPAMMBICTPATETUUECKUX PEIICHUH Bpa3pabaThIBaeMbIX pa3pabaTeIBa€MBbIX pa3pabaTeIBa€MBbIX
OpPTraHU3aIMOHHOTO pa3pabaThIBaeMbIX CTpaTETHsX; CTpaTErHsX; CTpaTEeTHsX;
[pa3BUTHA U H3M6H€HHﬁ,CTpaTeFHHX; - yCl1oBuA - yCl10BHUA - yCl10BHUA
o0ecreynBaTh UX-  yCIIOBUS HEONpEACIEHHOCTH U PUCKA BHEOIPEIEICHHOCTH U PUCKAHEONPEAECICHHOCTH U PUCKA
pean3alnio HEOTPEACICHHOCTH U PUCKANPUHATHM  CTPATErMUYECKUX[B MPUHATUU CTPATETHUECKUXB MPUHATHUY]
B MPUHSATHN CTPATETHUECKUX|pEIICHNH B pa3padaThiBa€MbIXpEIICHHIA BCTpaTErnYeCKuX peIieHui B
perieHuit BCTpaTerusix; pa3pabaThIBa€MbIX pa3zpabaTbIBaeMbIX
pa3pabaThIBa€MbIX -METO/IpbI, IIPUEMBICTPATETUSX; CTpaTerusx;




CTpaTerusx; pa3pabOTKu U KPUTEPHUU-METO/BI, MIPUEMBI-METO/IbI, MIPUEMB]]
-METO/IbI, pUEMBIBBIOOpA CTPaTerMyecKuxpa3paboTKu M  KPUTEPUHPa3pabOTKU U  KPUTEPHUU
pa3paboOTKu M KPUTEPUHUYTIPABIEHYECKUX pEIIeHUl BBBIOOpa CTpaTernyecKuxBbIOOpa  CTpaTErHYeCKHX
BHIOOpA CTPATETHUECKUX]YCIIOBHSIX HEONpPEeAeIeHHOCTHYIPABICHYECKUX PEIICHUH ByIPaBICHYECKUX PEIIeHHUH
YIIPaBJIEHYECKUX PEUICHUH B PUCKa; YCIIOBHSX B YCIIOBUSIX|
YCIIOBHSX HEOIPEIeICHHOCTH U PUCKA;HEONPEAeIeHHOCTH u
HEONPEIeICHHOCTH M PHCKA; HCKa,;

YmeTs (2 3Tam): - pa3pabaThIBaTh - paspabaThIBaTh - pa3pabaThIBaTh

- paspabarbIBaTh QIbTEPHATUBHBIE  BAapUAHTHIAIILTEPHATUBHBIC BapUAHTHIAIBTEPHATUBHBIE BAapUAHTHI
QIbTEPHATHBHBIE BAaPUAHTHICTPATETUIECKHIX CTPAaTEerMYeCKuX CTPaTErMYECKUX
CTPAaTEerHYeCKUX YIPaBICHUYECKUX PEIICHUH BYMPaBIEHYECKUX PEIICHUH ByNPABICHYECKUX PEIICHUH
VIPaBICHUECKUX PEIICHUH Bjpa3padbaThiBaeMbIX pa3pabaThIBa€MbIX B pa3pabaThIBaeMbIX
pa3pabaThIBa€MbIX CTpaTerusx; CTpaTerusiX; CTpaTEeTUsX;

CTpaTeTusX; - 000CHOBHIBAaThH BBIOOpD- 0OOCHOBBIBaTH  BBIOOp- OOOCHOBBIBATH  BBHIOO
- 00OCHOBBIBATH  BBIOOPONITUMAIBLHOTO BapHUaHTAONITUMAIILHOTO BapHaHTAONITUMAIILHOTO  BAapHaHTa
ONTUMAIILHOTO BapUAHTACHCTEMBI CTPATETHUECKUX/CUCTEMBl  CTPATErMYECKUX|CUCTEMBI  CTPATETHUECKHX
CHUCTEMBl  CTpPaTETMYECKUX[PEUICHNH B pa3pabaThiBaeMbIX[pELICHUI BpeIICHUH B
pereHui BCTpATerusix; pa3pabaTbIBaeMBbIX pa3pabaTbiBaeMBbIX
pa3pabaThIBa€MbIX -IIPUMEHSATh CUCTEMHBIH  HMCTpATETHUsX; CTpaTEeTHsX;

CTPaTETrHsiX; CUTYAIlMOHHBI TOAXOABl B-NMPUMEHATH CHUCTEMHBIN H-TIPUMEHSTh CHUCTEMHBIA W

-[IPUMCHATD CUCTEMHBII W
CUTYallMOHHBIA TMOJIXOJbl B
pa3paboTKe CTpaTeruvecKuXx
YIIPABJICHYECKUX PEIICHUN B
CTpaTerusx;

pa3paboTKe CTpaTernYecKuX
VIPABJICHUYECKUX PEUICHUN B
CTpaTEeTHsX;

CUTYaIlMOHHBIN TOAXOMbBI B
pa3paboTKe CTpaTerH4ecKHXx|
YIIPABJICHUYECKUX PEILICHUH B
CTpaTErusix;

CUTYAI[MOHHBIA TIOAXOMBI B
pa3paboTKe CTpaTErMYECKUX
YIIPaBJICHUYECKUX PpEeLIEHUH
B CTPATErHsX;

Baaners (3 3Tan):
MPUMEHEHUEM
[pa3IMYHBIX MOJENEN
pa3pabOTKu CTpaTerunvecKuX
YIIPABIICHUECKUX  PEIIEHUN
npu pa3paboTKe cTpaTeruii;
AHAJIU30M BHYTPEHHEHN U
BHEIIHEH Cpelbl U OLEHKOW
ee BJIMSHUS Ha peatu3aluio

IIPUMEHEHUEM Pa3IMYHBIX
Moaenen
CTPaTErHYECKUX
YIIDaBICHYECKUX  DPEIICHUN
mpu pa3paboTKe CTpaTeTui;
AQHAJIM30M BHYTPEHHEU U
BHEIIHEH Cpebl U OLICHKOM €€
BIUSHUS HA  PEAIU3aLUIO
QJIbTEPHATUB CTPATETUYECKUX

pa3pabOTKUPA3INIHBIX

MIPUMEHEHUEM
Moaenen
pa3paboOTKu CTPaTerHIecKuXx|
YIIPABJIICHUYECKUX PELIEHUN
mpu pa3paboTKe cTpaTerui;
AHAJIU30M BHYTPEHHEHU H
BHEIIHEH CpeNbl U OLIEHKOU
€€ BJIMSIHHUS Ha pean3aluio
AIbTEPHATHB

AJIbTCPHATUB

YIpaBJICHUECKUX PEUICHUN B

MIPUMEHEHUEM
[pa3IMYHBIX

pa3paboTKu

CTpPAaTCru4€CKux
[YIIPABJIICHUECKHX PEIICHH
pu pa3paboTKe cTpaTerui;
AaHAJIM30M BHYTPEHHEN
W BHEIIHEH cpeasl WU
OLICHKON €€ BIHAHMUS HA|

MoJelen

CTPATCTUICCKUX

CaJIn3alnIo AJIbTCPHATUB




CTPaTEerMYeCKuxX pa3pabaTbhiBa€MbIX YIPaBICHUYECKUX PEIICHUI BCTpaTernyecKuX
YIPaBICHUECKUX PEHICHUN BCTpaTerusix; pa3pabaTbIBaeMbIX YIPaBICHUYECKUX PELICHHH
pa3pabaThIBa€MbIX -aHAITU30M aIbTePHATUBCTPATETHSIX; B pa3pabaThIBaeMbIX
CTPATErusx; neiicTBuid B-aHAJIU30M aIbTEPHATUBCTPATET HSIX;

-aHAJIU30M aIbTepHATUBPa3pabaThIBAEMBIX NENCTBUM B-aHAJIU30M albTEPHATHB
eCTBUAN BETpaTeFI/IHX. pa3pabaThIBaMbIX MeCTBHN B
[pa3pabaThIBacMbIX CTpaTerusx. pa3pabaThIBaMbIX
CTpaTerusx. CTpaTerusx.

IK-5 BIafgeHueM Merogamu3Hath (1 3Tam): - METOJBI KOJIMUECTBEHHOT O - METOJBI - METOJBI
PKOHOMHUYECKOTO u- METOJbl| U KAaYECTBEHHOTO aHaJIN3a KOJIMYECTBEHHOTO H KOJIMYECTBEHHOTO U
CTPaTErmyecKoro KOJIMYECTBEHHOTO U| cTpaTernuyeckux npoodiieM, | KaUeCTBEHHOr0 aHaJIM3a | Ka4eCTBEHHOr'0 aHalIu3a
aHaIn3a MIOBEJICHUSAKAYECTBEHHOI'0  aHAJIM3aIoJpa3/ieIeHui, IpoIecCcoB/CTpaTernueckux npoodiem, CTpaTEeru4ecKux
PKOHOMHMYECKUX CTpaTeTHYECKUX MpooyeM, U NIPOEKTOB, nojapas/ieNeHuH, npobiem,

AQreHTOB M PBIHKOB BIIOJApAa3/IeICHUH, SKOHOMHUYECKHUX areHTOB U | MPOLECCOB U MPOEKTOB, noJpa3JieNeHni,

rI00ATLHOM cpelie

MMpoLucCcCOB MU TIIPOCKTOB,
OKOHOMHUYCCKHX ar¢HTOB H

PBIHKOB B I'100aabHOMN
cpene

SKOHOMHMYECKHX areHTOB
U PBIHKOB B TJ100abHOM

npoueccoB U NPOCKTOB,
O9KOHOMHYCCKHX arCHTOB

CUTyallUOHHBIE (aKTOPBl U
[IOBEICHUE DKOHOMHMYECKHUX|
AreHTOB U PBIHKOB,
OLICHMBAaThb MX BIMSAHHUE HA

pa3BHTHE  MPOIECCOB W
COCTOSTHHE HPOCKTOB,
OpraHM3aIHIo u ee
HoApa3IelICHHs

AI'CHTOB U PLIHKOB, OLICHUBATD|
HX BJIIUSAHUC HA PAa3BUTHC
IpoueCCOB U COCTOAHUC

INPOCKTOB, OPraHn3allio U €€

noapasacjCHuA

MMOBEICHNE YIKOHOMHUYECKHX
areHTOB U PHIHKOB,
OLICHUBATh X BIIMSIHUC HA
pa3BUTHE TPOLIECCOB U
COCTOSIHHE MPOEKTOB,
OpraHu3aIHIo U €€
MOJIpa3IeIICHUS

PBIHKOB B TrJI00aidbHOMU cpene U PBIHKOB B TJ100aJIbHOM
cpene cpene

Ymets (2 3Tan): - BBISIBIIITh M AHAJIM3UPOBATh - BBISABIATH U - BBISABIIATH U

c- BBISIBJIATD ¥ CHUTyalloHHBIC (DaKTOPHI U aHaJU3UPOBATh aHaJIU3UPOBaTh
AHAJTU3UPOBATh MOBEICHNE YKOHOMUYECKHUX | CUTYAIIMOHHBIE (DAKTOPHI M | CUTYallMOHHBIE (PaKTOPBI U

MOBEICHNUE YKOHOMHUECKUX
areHTOB U PHIHKOB,
OLICHMBATD UX BIIMSIHUE HA
pa3BUTHE TPOLIECCOB U
COCTOSIHUE MTPOEKTOB,
OpraHu3alHIo U €€
HOJIpa3/ICIICHHS

Baaners (3 aTam):

- METOAaMMU U HaBBbIKAMU]
aHaTM3a (haxTopoB u
MOBEJICHUSI B JEATEIHLHOCTH
PKOHOMUYECKUX arcHTOB W
PHIHKOB Ha  peaju3aluio

- METOJaMU U HaBbIKAMH
aHanmu3a (pakTopoB u
MIOBE/ICHHS B JISATEIbHOCTH
HKOHOMHUYECKHX areHTOB U
PBIHKOB Ha peayn3alnio

- METOJaMH U HaBbIKaMH
aHanmm3a (pakTopoB U
MIOBE/ICHHS B I€ATEIbHOCTH
HKOHOMHUYECKHX areHTOB U
PBIHKOB Ha peaan3anuio

CTPATCTHICCKUX peHIeHHﬁ,

- METOJaMH U HaBbIKaMH
aHanu3a (pakTopoB u
TIOBE/ICHHS B JICSTENBHOCTH
HSKOHOMHUUYECKHX areHTOB U
PBHIHKOB Ha peaau3annio

CTPATCTHICCKUX pemeHHﬁ,

CTPATCTUUCCKUX pemeHI/Iﬁ,




CTpaTernYecKUX  pelIeHU,
[POEKTOB W  IPOIIECCOB,
NEeATETbHOCTH  OpraHu3alui
144 MOJpa3IeICHHM, s

MIPOEKTOB U MPOLECCOB,
ACATCIIBHOCTHU OPT; aHI/I3aLlI/If/'I nu
MOJIpa3ieICHUH, U
o opMIICHHUS UX PE3yTbTATOB

MIPOEKTOB U MPOLIECCOB,
JIeATEeNIbHOCTH OpraHu3alui
U TIOJIpa3IeJICHU, U
opopMIICHHUS UX

MPOEKTOB U MPOLIECCOB,
JESATeNIbHOCTA OpraHU3aIui
Y TIOJIpa3/ieNIeHUuit, u
odopmiteHns UX

oopMIIeHHS X PEe3yIIbTATOB pEe3yJIbTaTOB pe3yJIbTaToB
T1K-7 CIIOCOOHOCTBIO 3HaTh (1 3Tam): (OpPMBI ¥ CIOCOOBL, CTPYKTYPY (bopMBI 1 cTIOCOOH!, (opMBI ¥ CLIOCOOBI,
HPE/ICTABISATH bopmbI u CITOCOOBL| ¥ COJICpYKaHNE TIPEICTABIICHUS | CTPYKTYPY U COACPKaHHE | CTPYKTYpPY M COJIEp)KaHUe
PE3yIbTATHI CTPYKTYpy H  COJCp)KaHHE pe3yJIbTaTOB IPOBEICHHOTO |IPECTABICHHS PE3yJIbTATOB |[IPEACTABICHUS PE3yIIbTaTOB
MPOBEIEHHOTO MpeICTaBICHNs Pe3yJIbTaTOB UCCIIEIOBAaHUS B 3aBUCUMOCTH [IPOBEICHHOTO HCCIIEIOBAHMS] MPOBEACHHOTO
MCCJIICAOBaHUA B BHUACIIPOBCACHHOTO HCCICAOBAHUS BUJa HY6JII/IKaIII/II/I u B 3aBHUCUMOCTH BHda HUCCIJICAJOBAaHUS B
HAayYHOTO OT4YeTa,B 3aBHCHMOCTHU BH/a CIyIIaTesiel (M31aTesbeTBa) | MyOIMKAIMK U CITyIIaTesei 3aBHCHMOCTH BU/IA

CTaTbu WJIHK JOKJIada

nyOJIMKalMu M Cilylaresnei
(u3maTenbCTBA)

(u3maTenbCTBA)

MyOJIMKaIMK U CITyIaTesnen
(M3maTenpCTBA)

YMmeThb (2 3Tam):
MPEICTABIATh  MaTepHaJIb]
MCCIICIOBaHUI B TpeOyeMoMm|

HPE/ICTABISTh MaTePUAIIBI
UCCIIeJOBaHHUIN B TpeOyeMoM
o0Beme, CTpyKType u popme

MPE/ICTABISITh MaTePUAIIBI
UCCJICIOBAaHHUH B TpeOyeMoM
o0Beme, CTpyKType U popme

MPEJICTaBIATh MaTepUabl
WCClleIOBaHUl B TpeOyeMoM
o0Beme, CTPYKType U

[MPCACTAaBJICHUA PE3YJIbTATOB
IMPOBCACHHBIX I/ICCJIGI[OB&HI/If/i
B BHAC CTAaTbH, JOKJIaJa U
HAYy4YHOT'O OT4CTAa, B
JaCTHOCTH II0 pE3yJibTaTaM|
BbIITIOJIHCHUA TBOPYCCKHUX

3aTaHuH

MPOBEICHHBIX HCCIIEIOBAHUI
B BUJIE CTAThH, IOKJIaJa U
Hay4YHOTO OTYETa, B
YACTHOCTH TI0 Pe3yJbTaTaM
BBITIOJIHEHHSI TBOPYECKUX
3aJaHuN

HpOBeI[eHHBIX
HUCCIIEIOBAaHUN B BUE
CTaTh, JOKJIaa U HAyYHOTO
OTYETA, B YACTHOCTH I10
pe3yibTaTaM BBITIOTTHEHUS
TBOPYECKHUX 3aJJaHUHN

o0Beme, CTpyKType U popme (dhopme
Buagers (3 3Tam): MIPAKTUKON OOPMIICHHS U | IPAKTUKON O(hOPMIIEHHS U | IPAKTUKON 0(OpMIICHUS U
NPaKTUKOM OoGOpMIICHHS H| MPEACTaBICHUs Pe3yIbTaTOB [IPEACTABICHUS PE3yIbTaTOB HpeACTaBICHUS

PE3YNbTaTOB MPOBEJECHHBIX
HUCCIIEIOBAHUN B BUJIE
CTaTbH, JIOKJIAaa U
Hay4HOTO OTYETa, B
YaCTHOCTH T10 pe3yJbTaTaM
BBITIOJIHEHHSI TBOPUYECKUX

3aJaHui




Ha ocHOBaHMM NpUBENEHHBIX IOKAa3aTelield ypOBHS OCBOCHHOCTH KOMIIETEHIMH Ha BCEX
sTanax ux (OpMUpPOBAHUS OMPENEIAETCS METOAMKA OIEHHWBAHHS YPOBHS CHOPMUPOBAHHOCTH
KOMIICTCHIIUH B IICJIOM 110 JUCIHILINHE:

- OlIEHKA «YyJIOBJIETBOPHUTEIBHO» CTABUTCS CTYJCHTY, IMOCPEACTBEHHO (HEIJIOXO — OJHAKO
UMEIOTCS. CEpPhE3HBIE HEJOYETHI, PE3YIbTATHl YAOBICTBOPSIOT MUHUMAIBHBIM TPEOOBAHUSIM)
OBJIQJICBIIIEMY HJIEMEHTAMHU KOMIIETCHIIMUA <GHATh», «YMETb», «BJIAJCTh HaBBIKAMU», TO €CTh
MPOSIBUBLIEMY 3HAHUs, YMEHHUS W BIJIAJICHUSA [0 OCHOBHOMY IIPOITPAMMHOMY Marepually IO
nucnurnHe «Pa3paboTka cTpaTeruyecKux yIpaBlICHYECKUX pelIeHUui» B 00beMe, He0OXO0auMOM
JUTSE TIOCTIEAYIOMIETO OOYYCHHS] W TMPEACTOSANICH MPaKTUYECKOW NeATeIbHOCTH, 3HAKOMOMY C
OCHOBHOW PEKOMEHJOBAHHOW JIUTEPATypOu, JOMYCKAIOIEMY HETOYHOCTU B COOTBETCTBYIOLIMX
OTBETax Ha 3a4eTe;

- OIIEHKAa «XOPOIIO0» CTAaBUTCS CTYJICHTY, OBJAJEBIIEMY (XOpOIIO — B IIEJIOM Cephe3Has
paboTa, HO C pSAIOM 3aMEUYaHHUM, OYEHb XOPOIIO — BBIIIE CPEIHErO YPOBHS, HO C HEKOTOPHIMU
HEJO0YEeTaMU) SJEMEHTAaMH KOMIICTEHIMH «3HATh», «YMETb», «BIaJ€Th HABBIKAMH», TO €CTb
MPOSIBUBLIEMY IOJHBIE 3HAHUWS, YMEHHS M BJIAJCHHUS IO BCEMY IMPOTPAMMHOMY MaTepually o
muciuminHe «Pa3paboTka cTpaTernyecKuX YNpaBICHUECKUX PEHICHUI», OCBOMBIIEMY OCHOBHYIO
PEKOMEHIYEMYIO JINTEPATypPy, MOKa3aBIIeMy CTaOWIBHBIN XapakTep 3HAHUH, YMEHUH, HAaBBIKOB U
CIIOCOOHOMY K HX CaMOCTOSITEIbHOMY NPUMEHEHHIO, OOHOBIIGHHIO B XOJ€ MOCIEAYIOUIEro
00y4eHUs U TPAKTUUYECKOMN JCATEIHHOCTH,

- OILIGHKa «OTJIMYHO» CTaBUThCA CTYACHTY OBIaJeBlIeMy (IIOKa3aBIIeMy OJiecTsIIHe
pe3ynbTaThl C HE3HAYUTEIBHBIMH HEIOYETAMH) JSJIEMEHTAMU KOMIIETCHIIMN «3HATh», «YMEThY,
«BIIAJICTh HABBIKAMHY, TO €CTh MPOSBUBIIEMY ITyOOKHE 3HAHUS, BCECTOPOHHEE YMEHUE U BIIaJICHUE
HaBBIKAMHM TI0 BCEMY IMPOTPAMMHOMY MaTepuany mo AucCHUIUIMHE «Pa3paboTka cTpaTermuyecKux
YIOPABJICHUYECKUX PELICHHI», OCBOMBIIEMY OCHOBHYKO U JIONOJHUTEIBbHYIO JIUTEpaTypy,
MOKa3aBIIEMY TBOPUYECKHE CIIOCOOHOCTM B TMOHUMAHUHU, W3JIOKEHUU H  MPaAKTUYECKOM
UCIIOJIb30BaHUHU YCBOCHHBIX 3HAHUI, MPHOOPETEHHBIX YMEHUN U HABBIKOB.

- OIIEHKAa «HEYJIOBJIETBOPHUTEILHO» CTAaBUThCS CTYACHTY, HE OBJajeBiieMy (Tpedyercs
BBITIOJTHEHHE HEKOTOPOM JOMOJHUTENHHOW pabOThl WM 3HAYUTEIBHOTO O0bema paboThl, MO0
MOBTOpa KYpPChl B YCTaHOBJICHHOM IMOpPSAKE, JIMOO OCHOBAHME ISl OTYUCIICHHS) dSJIEMEHTaMU
KOMIIETEHLIMM «3HATb», «YMETH», «BJIAJETh HABBIKAMH», TO €CTh JIOIYCTUBLIEMY CYILECTBEHHBIE
npoOJeMbl B 3HAHMUSIX, YMEHMSIX W HaBBIKAX IO OCHOBHOMY MPOTPaMMHOMY MaTepuaiy 0
muciurinHe  «Pa3paboTka  cTpaTernyeckux — yNpaBlICHUYECKHX — PEHICHH», JOMYCTHBIIEMY
MPUHIUMITAATIFHBIE OIMMMOKM B COOTBETCTBYIOIIMX OTBETaX Ha K3aMEHE, KOTOpbhIE HE MO3BOJISIOT
eMy MPOJOIIKUTH 00ydeHHe 0e3 JOMOIHUTEIHHON MOATOTOBKY O JaHHOW AUCIUILIINHE,

- OIIEHKa «3a4TE€HO» COOTBETCTBYET KPUTEPHUSAM OILEHOK OT «YyAOBJIETBOPUTEIHHO» JI0
«OTJIUIHOY;

- OLICHKA «HE 3aYTE€HO0» COOTBETCTBYET KPUTEPUSIM OLICHKHA «HEYAOBJIETBOPUTEIIHHO.

3. TunoBble KOHTPOJIbHBbIE 3aJAHUA WJIH HHbIe MATEPUAJIbI, HEOOX0AMMBbIeE JIJIsl OLIEHKH
3HAHMH, YMeHMi, HABBIKOB M (WJIH) ONbITA [eATEJbHOCTH, XAPAKTEPU3YIIIMX ITAMbI
(popMupoBaHus KoMIeTeHUIM B MIpolecce 0CBOCHUS 00pa30BaTeILHOI POrPaMMbl

3.1 TecToBble 3aJaHus1, HeOOXO0AUMBbIE /151 KOHTPOJIS 3HAHUI, YMeHHIl 1 HABBIKOB CTY/ICHTOB
no qucuumninHe «Pazpadorka crparernyecKux ynpaBJjieHYeCKHUX pPelieHn i

1.OCHOBHBIMHU 3JIEMEHTAMU CTPATETNYECKOTO YIIPABIIECHUS SABISIOTCS:

a) cTpaTeruvecKkoe IIAaHUPOBAaHKE, Peau3alis CTPaTeruu, CTPaTernuecKuii KOHTPOIIb;
0) cyOBEKTbI U OOBEKTHI CTPATETMYECKOTO YIIPABICHHUS;

B) CTpaTernyecKoe MjIaHUPOBAaHUE U TAKTUYECKOE MJIAHUPOBAHUE;

I') MCHEJDKMEHT, MAapPKETHHT, OEHUMapKUHT.

2. Kakue 13 nepeuuciieHHbIX 00BEKTOB MOTYT ObITh OOBEKTaMH CTPATETUYECKOTO YIIPABICHUS:



a) TOJIbKO KOMMEpUecKasi OpraHu3alus;

0) TOJIBKO KOMMepUYECKasi OpraHu3alisl, HEKOMMEpUECKasi OpraHu3alysi, yHUBEPCUTET;

B) TOJIbKO YHUBEPCHUTET;

I') BCE paHee MepeunclieHHbIe, a Takke 0aH/1a IPEeCTYITHUKOB, PEIUTNO3Hast CeKTa, Ki1y0 roduTenei
I1Ba.

3. B YeM OCHOBHBIE pa3IUyUsi MEXAY CTPATETHUYECKUM YIIPABICHHEM B KOMMEPUYECKOM
HPEANPUATHH U TOCYAaPCTBEHHOM YUPEKICHUU:

a) B KOMMEpPYECKOM IMpPEeNNpUATHHd MOXKHO OPraHM30BaTh CTPATEIMYECKOE YIpPAaBICHHE, a B
rOCYIapCTBEHHOM YUPEXKJICHUN — HEIb34;

0) B KOMMEPUYECKOM MPEIIPUATHH €CTh MUCCHSI, @ B TOCYIaPCTBEHHOM YUPEKICHUH €€ HET;

B) Pa3IM4HM HET;

I') UMEIOTCS pa3iuuus B croco0ax (popMUpOBaHHS MHCCUH M LIeJel, B cioco0aX MOHUTOPUHTA U
KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCO0AX OLEHKH AESTEIbHOCTH.

4. Ha xaxkue BUJbI CTPATETUU MOYKHO Pa3JeJINTh KOPIIOPATUBHYIO CTPATETHIO:

a) TOJIbKO Ha COOCTBEHHO KOPIIOPATHBHYIO CTPATETHIO U CTPATETHIO OTACIBHBIX BUAOB OM3HECA;

0) Ha KOPIOPAaTUBHYIO, (UHAHCOBYIO, HHHOBALMOHHYIO, CTPATETHIO0 IO OTHOLICHUIO K MEPCOHAY,
MapKETUHIOBYIO CTPATETHUIO;

B) Ha KPaTKOCPOUHYIO U JOJITOCPOUYHYIO CTPATErHIo;

') BEpHBI OTBETHI IIEPBBII U BTOPOH.

5. KTo cunTaercs mpeAmecTBEHHUKOM CTPATETHYECKOT0 YIPABICHUS U TIEPBBIM CTPATeroM?
A) BOCHHBIC CTPATETH U MBICIUTEIH;

0) bunmocodsl IPEBHOCTH M BOCHHBIC CTPATETH;

B) HEMEIIKHE BOCHHBIE CTPATETH;

I) KUTaiickue Gpuaocodsl.

6. Kto popmynupyer Muccuro opraHuzammu:

a) TUPEKTOpP;

0) COBET TUPEKTOPOB COBMECTHO C KOHCYJIbTAHTAMH;

B) PYKOBOJICTBO COBMECTHO C paOOTHUKaMM MPEANPUSATHS;
T') BBIIIECTOSIIIEE YUPEKICHUE.

7. KT0O BXOAUT B COCTaB CTEMKXOIAEPOB KOMMEPUYECKON OpraHU3aliu:

a) COOCTBEHHHUKH;

0) cOOCTBEHHUKH U JENIOBbIE TAPTHEPHL;

B) COOCTBEHHHKH, JETOBBbIE MApTHEPHI, NOTPEOUTENH TMPOMYKIUU, OPraHbl MPABOCYIMS,
OOIIECTBEHHBIE OpPTaHM3AlliM, JKUTEIH paioHa, T/e pPAaCHOJOXKEHBI TMPENNPHUATHS, COCETU
TUPEKTOpa MPEATPUSITHS;

T') Aep KaTeld CTEUKOB OPTaHU3aIHH.

8. OCHOBHbIE XapaKTEPUCTUKHU 1eJIel B CTPATErMueCKOM IIaHUPOBAHUH:

a) U3MEPUMOCTb, HETPOTUBOPEUMBOCTD, ONPEAEIEHHOCTD B CPOKAX JIOCTH)KEHUS, PEaIbHOCTB;
0) U3MEPUMOCTB, JIETATU3UPOBAHHOCTh, KOMITJIEKCHOCTB;

B) U3MEPUMOCTH U JIOJIFOCPOYHOCTB;

T') CTpaTEerHuecKuii xapakrep.

9. OCHOBHBIMU TOKa3aTENSIMU PA3BUTHUSL PETHOHA U TOPO/IA SBISIOTCSA:
a) BPII;

6) BPII, 3nopoBbe HaceneHus, ypoBeHb OOpa30BaHMS;

B) MPOIOJKUTEHHOCTD JKU3HH U AKOJIOTHYECKast 00CTaHOBKA;



) JUHAMUKa MPOU3BOJICTBA MPOMBIIUIEHHOW NPOAYKIMU Ha JyIly HAcelleHUs W JAUHAMHUKa
MPENOCTABIICHUS MJIATHBIX YCIYT Ha AYITYy HACEIICHUS.

10. Yem paznuuarorcsa STEP- u SWOT-ananu3sl:

a) SWOT-ananu3 mno3BoJiieT CUHTE3UpoBaTh pe3yibTaThl STEP-. ananmu3a kak BHEIIHEH, Tak U
BHYTpPEHHEH cpeibl OpraHu3aluy;

0) npeamerom SWOT-ananu3a BeICTYAeT KaK BHEILIHSSA, TaK U

BHYTpEHHSIS Cpeia opranusanui, a npeameroM STEP-ananuza — TonbKO ee BHELIHSISE MaKpOCpeaa;
B) SWOT-ananu3 npeacrasiser coboi aHam3 cuil U cinabocreld opranuzanuu, a STEP-ananus - ee
BO3MOXXHOCTEH U BHEUTHUX yIPO3;

r) STEP-ananu3 — 310 pa3HOBUAHOCTH KauecTBEHHOT0, a SWOT-

KOJIMYECTBEHHOTO aHaIM3a.

11. SWOT-ananu3 BKJIrO4YaeT B ceO:

a) aHaJIU3 BO3MOXXHOCTEH OPraHU3allii U BEPOSITHBIX yTPO3;

0) aHanM3 CWIBHBIX M CJIA0BIX CTOPOH B JCATEIBHOCTH OpPraHU3alMd, B CpPaBHEHUU C
KOHKYpPEHTaMHU;

B) aHAJIM3 MaKPOCHUCTEMBI PhIHKA M KOHKPETHBIX IIEJIEBBIX

PBIHKOB;

I') BCE BMECTE B35TOC.

12. CtpaTterudeckas 30Ha X035IiICTBOBaHUS — HTO:

a) 30Ha HAaUOOJIBIIIETO CTPATETHYECKOTO XO3SMCTBEHHOTO PUCKA;

0) MepCIeKTUBHBIA CErMEHT PBIHKA;

B) CEIMEHT OKpYKaroleh Ou3Hec-cpeibl, Ha KOTOPBIN OpraHu3anus UMeeT (WU XOYET MOJyYUTh)
BBIXO/I;

') cBOOOIHAsI 5KOHOMUYECKasl 30Ha.

13. VIHBeCTULIMOHHBIN KITUMAT TEPPUTOPUN — ITO:

a) UHTETpaJIbHbII MOKa3aTelb €€ MHBECTULIMOHHON PUBJIEKATEIbHOCTH;

0) mokasarenab OOIIET0 COCTOSIHWS WHBECTUIMOHHON arMocdepbl Ha TEPPUTOPHUH, OLIEHUBAEMBbII
HapsIy C MMOKa3aTeNsIMU HHBECTHUIIMOHHOTO MOTEHIMaIa 1 MHBECTULIMOHHOT'O PHCKa,

B) IMOKa3aTellb MHBECTUIIMOHHOTO TIOTEHIIMAA 332 BEIYETOM ITOKA3aTellsi MHBECTUIIMOHHOTO PHUCKA;

I') CyMMa IoKa3aresieil MHBECTUI[MOHHOTO OTEHIIMaNa U MHBECTUIIMOHHOTO PUCKA.

14. Ecnu y mpou3BOAWTENS MPOIYKIMH HMMEETCS BO3MOXKHOCTh OCYIIECTBUTH WHTETPALUIO C
IPOJIaBIIaMH, TO 3TO:

a) YMEHBIIIAET IIEHOBYIO BJIACTh MOKYyIMAaTeNleH;

0) yBeJIMYMBAET LIEHOBYIO BJIACTh MOKYIIaTENEeH;

B) HE BJIMSAET HA LIEHOBYIO BJIACTh MTOKYIATeNeH;

T') YBEIMYUBAET UHQIISILIHIO.

15. B cniydae eciu y noTpeOuUTeNs MPOIyKIIMH UMEETCS ONTaCHOCTh MHTErpalluy Ha3ajl, TO 3TO:
a) YMEHBIIAET IIEHOBYIO BJIACTh MPOJIABLIOB;

0) yBeJIMYUBAET 1IEHOBYIO BJIAaCTh MIPOJABIOB;

B) HE BJIMSET HA [IEHOBYIO BJIACTh MPOABIIOB;

') YMEHbIIAeT HHQIISILIHIO

16. Hainune npoIyKTOB-3aMEHUTENEH:

a) YMEHBIIIAET LIEHOBYIO BJIACTh OKYIaTeNEH;
0) yBeTUUYMBAET IIEHOBYIO BJIACTh MTOKYMATEIICH;
B) HE BJIUSET HA [IEHOBYIO BJIACTh MOKYyMNaTEIEeH;



I') YBEIMUUBAET 3KIOPTHO-UMIIOPTHOE CaNIbJIO.

17. LlenTpasnbHast KOMIIETEHIIUS — 3TO:

a) KOMIIETEHIMs] YUHOBHUKOB LIEHTPAIbHBIX MUHUCTEPCTB U BEIOMCTB;

0) KOMIIETEHIIHS YIIPABIEHYECKOTO MepcoHana Gupmsl;

B) KOMIIETEHLIUSI OPraHU3alM1 B 1IEJIOM B 00JIaCTH ITPOU3BOACTBA M pealu3aliiy IPOAYKIIH;

I') YHUKaJbHas CIIOCOOHOCTh OPTaHM3ALMHU OCYIIECTBIATH T€ WIM WHBbIC (DYHKIHH HAMIy4IIUM
00pazomM.

18. KoHkypeHIHs MeXy TOPOaMy BO3HHKAET 110 TIOBOJTY:

a) MPUBJICUCHUS KBATU(UIIUPOBAHHBIX KaPOB;

0) MpuBIICUCHHUS KAITUTAJIOB;

B) MPUBJICYCHUS KAIIUTAJIOB U KaJPOB;

T') IPOIaXKH MPOAYKIIUH, TPOU3BOJIUMON HA TEPPUTOPUU JAHHBIX TOPOJIOB.

19. Ctparerust HU3KUX U3/A€PKEK OCOOEHHO YCHEIIHa, eCIu:

a) JaCTUYHOCTh CIIPOCa M0 LIEHE BBICOKA;

0) AMaCTUYHOCTH CIpOCa IO IIeHEe HU3Ka;

B) 3JIACTUYHOCTH CIIPOCa IO LIEHE HYJIeBas;

T') U3IEP>KKU B OCHOBHOM COCTOSIT M3 U3JIEPXKEK Ha 3apabOTHYIO IUIaTy.

20. Crparerus nuddepeHuaii 0COOEHHO yCIellHa:

a) B YCJIOBUSIX MacCOBOT'O CIIPOCa;

0) Kor/1a MHOTHE TIOKYIIATEIN 3aMHTEPECOBAHBI B OCOOBIX XapaKTEPUCTUKAX TOBApPa;

B) KOTJa MPEINOYTeHUs MOKYNaTeJIed CHUIBHO OTIMYAIOTCS B 3aBUCHMOCTH OT IIOJIOBO3PACTHOM
NPUHAIICKHOCTH;

r) xorjga auddepeHuuanus ppIHOYHBIX HUII COYETAETCS C BBICOKOW 3JIACTUYHOCTBHIO CIIpOca IO
JOXOJTY.

21. Crparerus JIUEpPCTBA 1o U3JIepKKaM IIPEII0JIaracT:
a) IMPOKMH  MacmTad KOHKYPEHIIMM UM  BHEIIHEE KOHKYPEHTHOE  MPEUMYIIECTBO;
b) y3kumii MacmTad KOHKYPEHLMH W BHYTPEHHEE KOHKYPEHTHOE  IPEUMYIIECTBO;
C) MmMpPOKMH MacmTad KOHKYPEHIIMM U BHYTPEHHEE KOHKYPEHTHOE MPEUMYILECTBO.

22. ®opma peakllud MEHEKEPOB «IIEPBOTO psilia» Ha MPHUBEIECHUU MOJEPHU3ALUMU IPOU3BOJICTBA

IIPEIIoJIaracT:
a) MIPUHSTHE peleHus 0 MOJIEpHHU3ALUY;
b) BBITNIOJIHEHUE HOBBIX Ipoueayp pu WU3MEHEHUN TEXHOJIOTUU;

C) TpoOBEJACHHE M3MEHEHUII Ha  ypOBHE KOHKYPEHTHBIX ONepaluidl W  [pouexyp.

23. Marpuunsbie OpTraHU3alMOHHBIE CTPYKTYPBI 1enecoo0pas3Hsl, KoTJa:
a) ¢pupma pa3BUBAETCS OJHOBPEMEHHO B HECKOJIBKHUX OJIMHAKOBO MPUOPUTETHBIX CTPATErHUYECKUX
HaIpaBJICHUSAX;

b) bupma OpPHUEHTUPYETCS Ha CTpaTEruto TuBepcuUKaIIY;
c) dbupma CTPEMUTCS K TEpPUTOPUATLHON SKCIaHCHH.

24. Opra#Hu3allMOHHOE COMPOTHUBJIECHHWE W3MEHEHUSM CBSI3aHO B  OONBIIEH  CTENeHH:
a) c CONPOTUBIIEHUEM OTJIETIbHBIX paboOTHUKOB u PYKOBOJUTENEH;
b) ¢ mpobiemMoil HE COBMECTUMOCTH METOJOB YIPAaBICHUS TEKYIIEH M CTPaTEerHYeCcKOu
JIeATETbHOCTBIO;

c) c COTIPOTHBIICHHEM TPy



25. Crparerus oOparHoH BEPTUKAJIBHOU UHTETpalun IIPUMEHSETCS bupmoii:

a) JIIA obecrneyeHus KOHTPOJIA Hanqg COBITOBBIMU KaHaJlaMU,
b) JJIA 3allUThI CTPATCTUYCCKU Ba’XHBIX HCTOYHHUKOB CHa6)I(eHI/I}I;
C) JJIA YCUIICHUA IIO3NIIMH IIyTEM COBCPUHICHCTBOBAHUSA IIpOAYKIHH.

26. CebecTOMMOCTD €IMHUIIBI TPOTYKIIUU TIPU BTOPOM yJIBOSHUH MPOAYKIIMU MIPH HAKIOHE KPUBOM

onbita 80 % ¢ yderoM  0a30BBIX  H3ICPKEK B 100  y.e. COCTaBHUT:
a) 80 y.e.
b) 64 y.e.
c) 76 y.e.

27. IlpuopuTEeTHBIM HAMpAaBICHUEM CTparerudeckux ycwimii B pamkax CBE mpu crabunmszanuu

TEeMIIa pocta crpoca SIBIISICTCSL:
a) MOBBILICHHE s dexTuBHOCTH MIPOU3BOJICTBA u peanu3anuu;
b) yXon c pBIHKA
c) yBEJIMYEHUE o0beMa MIPOJIAXK.
28. Peunxupunr - 3TO:
a) oOmiee ympaBieHHE OW3HEC NEATENFHOCTHIO HA OCHOBE HEMPEPHIBHOTO MPOCKTHPOBAHUS
YHUPHUITTPOBAHHBIX MPOIIECCOB;
b) mepenpoeKTUpOBaHHE JENOBBIX IPOLECCOB Ui JOCTIDKEHHS OYEeHb 3HAYUTEIHHOTO,
CKauyK00Opa3HOTO yIyUIIeHUS JESITEIIbHOCTH OpraHu3alluy;

C) mpomecc pa3pabOTKU W BHEAPEHHS  COBPEMEHHBIX  TEXHOJOTMM  IPOU3BOJCTBA.

29. OcHoBornoJararoas KOHKYpPEHTHas CTpaTerus OCHOBBIBAETCS:
a) Ha UCTOJIb30BAHUU OCHOBHBIX uaen 0a30BbIX JIeTTOBBIX CTpaTeruii;
b) Ha BBICOKOM YPOBHE 3¢ heKTUBHOCTH IIPOU3BO/ICTBA;
C) Ha YHUKaJIbHOCTH HOPOAYKIHH.

30. Ilokaszarenem mnpusiekateabHocTH C3X MNpH HECTaOWJIBHBIX YCIOBHUSX XO3SHCTBEHHOM

JeSITeTbHOCTH SIBIISIETCS:
a) Habop WHJUKATOPOB;
b) TEeMII pocra C3X;

C) CTaaus )KUBHCHHOI'O IIUKJIA TOBApa.

3.2. Bompochl K 3ayeTy M HHIMBHIYaJbHOMY co0eceJ0BaHUI0, HeOOXOAMMBbIe JIsl
OlleHKY 3HAHWIi, yMeHHUS U HABHIKOB

1. Mogenp 3amaun pa3pabOTKU CTPATETHUYECKOIO YIPABICHYECKOTO pEIICHUs, €€ OCHOBHBIE
AIIEMEHTHI.

2. OcHoBHBIE (CylIecTBEHHbIE) TepeMeHHbIe (TapameTpbl) Moaenu CYP, nonstue, knaccudukanus,
METOAbI (POpMaTH3aLHH.

3. OcnoBHbie orpanuyeHust (yciuoBusi) moxaenu CYP, monsTtue kimaccudukamnus, MOIXOABI K
pa3paboTke U popMaIr3alnm.

4. Kputepun oOuneHKM U BbIOOpa CTpPATETMYECKUX YIPABICHYECKUX pELICHHUM, TIOHATHE,
KJaccu(uKaius, MeTo bl pa3paboTKH U opMaTu3aIIH.

5. Meroasl CUTYallMOHHOTO aHAIN3a: KeMC-METOJ, MO3TOBasl aTaka, IByXTypOBOE aHKETHPOBAaHHUE,
(bakTOpHBIN aHaNU3, MHOTOMEPHOE MIKAIWPOBAaHHUE, AMCIIEPCUOHHBIM aHATU3, KOPPESAIMOHHBIHN
AHAJIN3, PETPECCUOHHBIN aHAIN3, KIIACTEPHBIN aHAJIN3, UX XapaKTEPUCTHKA.

6. Meroasl wuaeHTU(UKaUKU (ONpeNeNeHUs) albTePHATHB: METOJ MO3TOBOWM  aTakKw,
MOP(OJIOTHUECKUI aHaIM3, METOJl ACCOIMAIlMi M aHAJIOTHH, METOJl KOHTPOJBHBIX BOIPOCOB H
KOJIJISKTHBHOTO OJIOKHOTA, METOJI MATPHIl OTKPBITUS, CHHEKTHKA, UX XapaKTePUCTHKA.



7. MeTonbl OLEHKH aJbTEPHATUB: METOJbl MHOIOKPUTEPHAIBLHOW OLEHKHU, IKCIEPTHBIE METOBI,
(akTorpaduyeckre MeTo/1bl, KOMOMHUPOBAHHbBIE METO/Ibl, X XapAKTEPUCTUKA.

8. Meroagsl orOopa ambTepHATHUB: (DYHKIMOHAILHO-CTOMMOCTHON  aHamu3, NPUYUHHO-
ciefcTBeHHbIN aHanu3, ABC-MeTo/1, METO/I LIETTHBIX MMOACTaHOBOK, UX XapaKTePUCTHUKA.

9. Anroputm PCVYP (ero stamsi).

10. Coop uH(popManu 0 COCTOSHUM O0BEKTA YIPABICHUS, €r0 BHEIIHEH cpezie, 0 HeOMyCTUMBIX
napaMeTpax €ro COCTOSIHMSL, O BO3MOYKHBIX YIIPABIISIFOIINX BO3ACHCTBUSIX.

11. Crparernyeckuii CHCTEMHO-CUTYAIlMOHHBIM aHaW3 WHOOpPMAIMHU, BBISBICHUE MpoOJIeM u
BO3MO>KHOCTEM CTPaTErn4ecKoro xapakrepa.

12. Onpenenenue 1eneil CTpaTern4eckoro yrnpaBieHus PU PEIIeHUH CTpaTeruuecKux npodiaemM u
peanu3auruu BO3MOKHOCTEH.

13. ObGocHOBaHME BapuUaTHUBHOM CUCTEMBI (JepeBa) aJbTEPHATHB CTPATETMYECKOrO pELICHUs.
Pa3zpaboTka meronuku (CHCTEMBI KPUTEPHEB) OICHKH 3(P(PEKTHBHOCTH YACTHBIX peHIeHUi (MX
aJIbTEPHATHRB).

14. TlporHo3 mocneAcTBUM KakJIoi anmbTepHaTUBBL. OlEHKa AOMYCTUMOCTH KaXK/I0TO YacTHOTO
perieHus (BO3ACHCTBYSA).

15. Pa3paboTka KpuTepusi ONTUMAIBHOCTH CTPATETHYECKOTO PELICHUs B IenoM. Bepudukanms u
OLIEHKA BapUaHTOB CTPATETMUYECKOr0 YIPABIEHYECKOIO PEIICHUS.

16. BpiOOp ONTUMaIBbHOIO O0KHUJAEMOT0 BapUaHTa CTPATErMUECKOr0 pELIEHUs, a TaKxkKe
IECCUMUCTUYHBIX U ONTUMHUCTUYHBIX €r0 BapUAHTOB.

17. OdopmieHrne NPUHATOTO CTPATETUYECKOTO PEUICHHUs, €ro JTOBEACHUE [0 HCIOJIHUTEINCH,
UCIIOJIHEHHE.

18. KoHTpoib KpUTHYHOCTH W3MEHEHUs MAapaMETPOB COCTOSHUS OObEKTa W BHEIIHEW Cpeipbl,
KOPPEKTHPOBKA PEIIEHUS B XOJI€ €r0 UCIIOJIHEHHS.

19. AHanu3 NpoIIOro COCTOSIHUSI OOBEKTa CTPATETMYECKOro YIPaBICHMsS M BHEIIHEH Cpebl.
OKCTpanoJsuus CylECTBYIOIUX TEHEHIIUH.

20. IIpenmetHsIil (oTpacneBoil, (yHKIIMOHAIbHBINA, MOOOBEKTHBINM, MOMPOLECCHBIH U T.J.) aHAJIU3
CYIIECTBYIOILIEIO COCTOSIHUSA OOBEKTa CTPATErMYecKOro YIpaBJIEHUS, OINpelesieHHe TEeKyIUX
po0JIeM U BO3ZMOXKHOCTEH.

21. Ananu3 (MPOrHO3UpPOBaHKE) IBMKYIIUX CHJI pa3BUTHS O0OBEKTa CTPATETHUECKOTO YIpaBIEHHUS.
SWOT-ananu3: oueHka NepcrleKTUBHOW Cpeabl, TPOrHO3MPOBAHUE IMEPCHEKTUBHBIX MpPOOJIEeM U
BO3MOKHOCTEM.

22. PEST-anamu3. GAP-ananu3 (IpOrHO3MpOBAHME TEHACHLIMHA IO BO3MOXHBIM CTPATErHsIM
pa3BUTHS 00BEKTA).

23. IlnaHupoBaHUE€ BapUaTUBHOM CHUCTEMBI IieJied, 3aJad M PEIICHUH IO Pa3BUTHIO OOBEKTa
(mporecca, sIBIEHUs).

24. Pa3paboTka OpraHu3armOHHO-3KOHOMHUYECKOTO, (PMHAHCOBOTO, MOTHMBAIIMOHHOTO W WHBIX
MexanuzmoB CYP. BromxerupoBanue CYP.

25. @axtopel opranuzanuu npouecca PCYP. 3apaum opranmzauuun PCVYP. IlpoextupoBanue
opranuszanuu PCVYP.

26. ®opwmsl pazpadbotku PCYP: 3akoH, mian, moaens. @opmel peanuzauuu PCYP.

27. Knaccuduxanus u mero sl KoHTposst PCYP.

28. DdpdextuBHocTs PCYP: BB, METOIUYECKHE TTOAXOBI, KPUTEPUH, TIOKA3ATEIH.

3.3 [IpumepHbIe TEMBbI Icce, HEOOX0AMMBbIE /1JIsl OLEHKU 3HAHU, YMEHUsI H BO3MOKHOCTEH
Pa3BUTHS HABBIKOB

[TpobnemHas 3aaya: HayduThCsl GOPMYIMPOBATH CBOE MHEHHE U YMETh €r0 000CHOBATb.

I'maBHasi enp — ONpeneneHne yMEHUs BBIICNATh, (POPMYIUpOBaTh U MAECHTU(PULIUPOBATH
OCHOBAHMS KOHKPETHOW MPOOJIEMBI, JIEMOHCTPAIUsl HABBIKOB KPUTUYECKOTO M JIOTUYECKOTO
MBILUICHHS, BJIAJCHUE KaTETOPHAIBHO-IIOHATHUMHBIM aNlapaTOM WHBECTULUM, MPOSBICHUU
SPYIUIMH. Dcce — 3TO 0COOBI JTUTEpaTypHBI M Hay4dHBIA KaHp, KOTOPBHIA (B HAIIEM Ciydae)



MpEIoyiaraeT pPa3MbIIIIEHUE WM KOMMEHTapuid OT TMEpBOTO JHIla MO TOBOJAY KOHKPETHOMN
npobaembl. OHO mTpeACTaBiIseT CcO00M COOCTBEHHYIO pallMOHAIBbHYI pediaekcuio (Oyk. -
OTpaXCHHE Pa3yMOM) Ha aKTYyaJIbHBIE MPOOTIEMBI.

Hanmcanue scce momoraer B3MIISIHYTh Ha KOHKPETHYIO TPOOJIEMY CO CTOPOHBI, Ta€T BO3MOKHOCTh
pa3BUTh HABBIKM MEXKJIUCIUIUIMHAPHOTO W KOMIUIEKCHOTO TIOAX0/a, CIHOCOOCTBYET OCBOCHUIO
CHCTEMHOT'0 METO/Ia.

l.CrpaTernyeckoe ymnpaBl€HUE [EPCOHAJIOM (CUCTEMOM  YIIpaBJICHHS,
UMYIIECTBOM, (UHAHCAMH, JOPOTaMH, OpPTaHU3ALUAMH KYyJIbTypbl, 00pa3oBaHUs U
T.J.) MyHULIMIIAJIBHOTO 00Opa30BaHus.

2.CTparernyeckoe  yOpaBJICHHE  YpPOBHEM  JKHW3HM  (IPECTYNHOCTHIO,
0e3paboTuLel, 1eATeIbHOCTBIO C.-X. OpraHU3alMid, MAJoro MpeANpUHUMATENbCTBA,
WHBECTUIIMOHHOW MPHUBJIEKATEILHOCTHIO U T.J1.) palioHa WU PErHOHA.

3. Crparernueckoe ymnpaBi€HUE MEPCOHAIOM (CUCTEMON YIIpaBIICHHUS,
UMYIIECTBOM, (UHAHCAMM, JIOPOraMH, CHUCTEMOM CObITa, CHUCTEMON CHaOKEHu,
OTJCJIbHBIMU TNPOU3BOACTBAMM W T.JA.) C.-X. OpraHU3aluu, IepepadaThiBarOIIEH
OpraHu3aliy, arpoNPOMBIIIIEHHON KOPHOPAIUK WU XOJIUHTA.

4.Ctparernueckoe yrnpaBieHHE 3eMIISIMH CEITbCKOX03SMCTBEHHOTO Ha3HAYCHMUSI
(MHOTO Ha3HAYEHHUs) B pailoHE, pErHOHE, OTAEIbHON OpraHU3aIiH.

5.CrpaTternyeckoe ynpaBjieHHs JECHBIM (DOHAOM B CEIBCKOM pailoHe WU B
pETHOHE.

6.CTpaTeruyeckoe yIpaBJICHUSI BOJHBIMH OOBEKTaMH B Y AMYPTCKOM
PecnyOnuke.

7.CTparerndyeckoe yrnpapieHus HeapaMu Y IMypTcKoil PecniyOnuku.

3.4. Jlexuus ¢ 3aIUTAaHUPOBAHHBIMH OITHOKaMH (JIEKIUSA-TIPOBOKAIHS ), HEOOX0IuMast st
OIICHKH 3HAHUM, YMEHHUSI U BJIaJICHUSI HABBIKAMU

[Ipu u3ydeHun TeM «ANTOPUTMBI U STalbl Pa3pabOTKH CTPATETHYECKUX YNPABICHUYECKHUX
pelIeHuit», TPOBOAUTCS JIEKIMS C 3alNIAaHUPOBAHHBIMH OIIMOKAMHU (JIEKIIMS-TPOBOKAIINA), KOTOpast
HalpaBjieHa Ha PEIICHHE CTYACHTAMH 3a/1ad, CBSA3aHHBIX C (POPMYIHpPOBKAMHU 0a30BBIX MOHATHMH,
TPAKTOBKOM MpaBUJl M MPUHLMUIIOB UCCIEIOBAHUN B MEHEKMEHTE, METOJUKON MaTeMaTHUYECKHX
BBIYHCIICHUM, TPUMEHSEMbIX B MeTonax uccienoBanuid. Ilocine OOBABICHUS TEMBI JICKIIUU
mpernojaBaTeNb CoOO0IIaeT, 4YTO B HEW OydeT CcAenaHO OMNpEeNeICHHOE KOIHMYECTBO OIIMOOK
Pa3IUYHOTO THIIA: COJIEPKATEIIbHBIE, METOIMYECKHE, IOBEICHYECKHUE U T.1.

Llenp nexknuu, HampaBlieHa HA BBHINOJHEHUE CTYJEHTAMHU 33J]1ay, CBSI3aHHBIX C MOHSATHUSMH,
MpaBUJaMHd U METOJUKOW HCCIICIOBAaHWNA B MEHEIXKMEHTE, BHHUMATEIILHOTO MPOCTYIIUBAHUS W
MOJIHOTO OCBOEHHUS JIEKIMOHHOTO MaTepHaa.

Oxunaempie pe3ysbTaThl: B XOJE JICKIUS C 3allJIAHUPOBAHHBIMH OITHOKAMU CTYICHTHI
JIOJKHBI OCBOUTH U MPOJIEMOHCTPUPOBATH 3HAHUS, YMEHMS, BJIAJICHUE HaBbIKAMHU BBISBICHUS
OomMOOK B JICKIIUU-TIPOBOKAIIMHU, CIIOCOOAMH aHalM3a BBIABJICHHBIX OIIMOOK W OOOCHOBaHUS
CJIEIaHHBIX BEIBOJIOB.

X0 JeKIuu: TpernojiaBatelb OOBABISET TEeMy, II€JIb, BOINPOCHl JIEKIIUH, HOPMATHBHBIC
JIOKYMEHTBI, COOOIIIaeT, YTO B HEMl OyAeT clieIaHo ONpeeIeHHOE KOJIMYECTBO OMIHOOK Pa3IuIHOTO
TUTA: COJEpKaTeIbHbIe, METOAUYECKHE U T.I. B mpoliecce M3JI0XKeHUs JEKIIMOHHOTO Marepuaia
MpernoaaBaTellb HAMEPEHHO MPUBOAUT OIIMOOYHBIC OMpPENEICHHUS IKOHOMHUYECKHX KaTerOpuH,
omMOKH B BBIOOpE CTaIWi, STAroB, MPOILEAYP BBIPAOOTKH CTPATETHMYECKUX YIPABICHYCCKUX
pemienuii. [locie u3noxkeHus wmarepuana Mo KakJI0OMy BOIPOCY IpPerojiaBaTelib CIPALIUBACT Y
CTYJICHTOB O 3aMEUEHHBIX omunOKax. CTyIeHTHI JOJKHBI Ha3BaTh omuOKU. [IpenonaBarens BMecTe



CO cTyneHTaMu OOCYKIAIOT OIMMOKM W BHIPa0ATHIBAIOT BMECTE IPABWIBHBIC OIPEACTICHHUS,
COCTaBIISIIOT METOJMYECKHE PEKOMEHJAIMU [0 HchpaBieHuio ommOok. Takas ¢opma pabGoThl
noOyxiaeT K Oojee KadyeCTBEHHOMY YCBOCHHUIO MpPEUIOKEHHOro Marepuana. [lo okoHUaHUH
JEKIMU TPernojaBareab MOJBOAUT UTOTU JIEKIUH, OTMEYAET W OIICHMBAET HamOoJee aKTUBHBIX
CTYJECHTOB, KOTOPBIC BBISIBUJIM HAMEPEHHO JOMYIICHHBIC OTUOKHY.

3.5 Tunosblie 3a1a4M, Keiicbl M 32JaHUA K HUM, He00OX0UMbIe 1JIsl OLIEHKH YMEHHMH U

HABBIKOB
A)J17151 OLeHKH YMeHU it

1.Pa3paborars nepeBo mpoOjeM MO MNPOU3BOIBHOMY OOBEKTY YIpaBiieHHs (MMYILECTBEHHBIH
00BEKT, OpraHu3aLMsl WU TEPPUTOPUS).
2.Pa3pabotath aepeBo Lienei mo Mpou3BOJILHOMY OOBEKTY yNpaBieHHs (MMYILIECTBEHHBIH 00BEKT,
OpraHu3alys WK TEPPUTOPHSL).
3.Pa3paboraTe AepeBO pelieHUIl MO MPOU3BOJLHOMY OOBEKTY YIpaBICHUS (MMYILECTBEHHBIH
00BEKT, OpraHu3alysl WU TEPPUTOPUS).
4.Ilpon3BecTd aHaIU3 MECTa M POJU IPOU3BOJIBLHOTO OOBEKTa YIpaBieHUS (MMYIIECTBEHHBII
00BEKT, OpraHu3alMsl UM TEPPUTOPHUS) B CUCTEME aHAIOTMUYHBIX (MJIM OTpaciieBOI aHAIN3).
5.Pa3paborate rpaduk ['aHTa peanuzanuy MporpaMMmbl CTPATETHU IO MPOU3BOJIBHOMY OOBEKTY
yIpaBIeHUs (MMYIECTBEHHBIM 0OBEKT, OPraHU3alMs UITU TEPPUTOPHUS).
6.IlpousBecTr aHaNMM3 ABWXKYIIMX CHUJ  Pa3BUTUS TMPOU3BOJIBHOIO OOBEKTa  YIIPABICHHS
(MMYIIIECTBEHHBIA 00BEKT, OPraHU3aLUs UIIH TEPPUTOPHSI).
7.IlpousBecTr aHanM3 KOHKYPEHTHBIX W PEUTHHTOBBIX MO3UIMI MPOU3BOJILHOTO OOBEKTa
yIpaBIeHUs (MMYIECTBEHHBIM 0OBEKT, OPraHU3alMs UITU TEPPUTOPHUS).
8.ITpoussectu SWOT-ananu3 mpou3BOJIBHOTO 00BEKTa YIpaBlieHUs (MMYIIECTBEHHBIH OOBEKT,
OpraHu3aLys WIK TEPPUTOPHS]).
9.Ilpoussectu PEST-ananu3 npou3BOJBHOTO OOBEKTA YHpPABICHHUs (MMYIIECTBEHHBIH OOBEKT,
OpraHu3alys WK TEPPUTOPHSL).
10. IIpomsBectn GAP-aHanu3 MecTa ¥ pOJM  HPOU3BOJIBHOIO OOBEKTa  yNpaBJIEHUS
(MMYIIIECTBEHHBIA 00BEKT, OPraHU3aUs WA TEPPUTOPHSI).
11.IIpousBecT aHanu3 HEMOCPEIACTBEHHOTO OKPYXKEHHsI MPOU3BOJIBHOIO O0BEKTa YIpaBJICHHUS
(MMYIIECTBEHHBII 00BEKT, OpraHN3alus WIK TEPPUTOPHS) B CUCTEME AHAJIOTUYHBIX.
12.Pa3paboTarh miaaH-rpaduk peaan3aliy NPOoeKTOB CTPATETHH Pa3BUTHUS IPOU3BOJIBHOIO 00BEKTa
yIpaBiIeHUS.
13.IIpousBectu OLEHKY 3PPEKTUBHOCTH MPOU3BOJIBHOIO MPOEKTAa B CTPATErMU Pa3BUTHs JIIOOOTO
00BEeKTa yIpaBiIeHUs CTAaTUYECKUM METO/I0M.
14.ITpousBectu OLEHKY 3(PPEKTUBHOCTH MPOU3BOJIBHOTO MPOEKTa B CTPATErHMM Pa3BUTHUS J1I0OO0T0
00BeKTa yIpaBlIeHUs JUHAMUYECKUM METOJ/IOM.
15.ChopmynupoBaTe BHJEHHE, MHCCHUI0O M I IPOU3BOJBHOTO OOBEKTAa  YIPABICHHS
(MMYIIIECTBEHHBI 00BEKT, OPTraHU3aIIUS WITH TEPPUTOPHS).
16.Pa3pabotath 1 00OCHOBaTb CHUCTEMY KPHUTEpPHUEB OICHKH 3()()EKTUBHOCTH CTpATErHUECKUX
YIpaBICHUYECKUX PEIIeHUN JUIs MPOU3BOJILHOTO MYHUIMIIAIBHOIO 00pa3oBaHUsl B COLMAIBHOMN
cepe.
17. Pa3paborate U 00OCHOBaTb CUCTEMY KpPUTEPHEB OLIEHKH 3(P(PEKTUBHOCTH CTPATETHMYECKUX
YIpaBJIEHYECKUX PEIIEHUH Al MPOU3BOIBHOTO MYHUITUIIATBHOTO 00pa30BaHMs B 3KOHOMUYECKOH
chepe.
18.CdhopmynupoBare nepedeHb W3 3 aJbTEPHATHUBHBIX KOMIUIEKCOB HEH MPOEKTOB COIMAIBHO-
HKOHOMUYECKOTO PAa3BUTHS MPOU3BOJIBHOW TEPPUTOPUU U TPOU3BECTH HX (PYHKIIMOHAIBHO-
CTOMMOCTHOM aHaJIn3.
19. CdopmynupoBarh TmepeueHb U3 3  adbTEPHATUBHBIX KOMIUIEKCOB UM IMPOEKTOB
HSKOHOMHYECKOTO PA3BUTHUS IIPOU3BOJBHOIO MNPEANpUATUS (YUPEXKIEHHUS) M IPOU3BECTH HX
(GyHKIIMOHATBHO-CTOUMOCTHOM aHAaIn3.
20.IIpuBecTy mpuMep aHaiIM3a YyBCTBUTEIHHOCTH MPOU3BOJIHLHOIO MOPT(HEIs MPOSKTOB CTPATETHH



pa3BUTHSI TI000TO 00BEKTa YIPABICHUS OT KIFOUEBBIX BIUAIOMUX (DaKTOPOB.

B)/11s1 oneHKkHU BiaajeHU

1.Pa3paborate MoOAEnb MNPUHATHS CTPATErMUECKOrO pelleHuss B oO0jacTu
yIpaBICHUS NEPCOHATIOM MPOU3BOJIBHOTO MPEANPHUATHS (YUPEKACHNUS) U MEXaHU3M
€ro pean3aluu.

2.Pa3pabotath MoOAeNnb NPUHATHS CTPATETHUECKOrO pelIeHus B o0JacTu
yrnpaBieHUs] (PUHAHCAMU TPOU3BOJIBHOTO MPEANpUITUS (YUPESKICHHS) U MEXaHU3M
€ro peain3aluu.

3.Pa3pabotate MoOAENns MPHUHATHS CTPATErMUECKOTO peIIeHus B o0JacTu
yIPaBICHUS UMYILIECTBOM IPOU3BOJIBHOTO MPEANPUATHS (YUPEKICHHUS) U MEXaHU3M
€ro peanu3alui.

4.Pa3zpaboTatb MOJE/Ib NPUHATUS CTPATETUUYECKOTO peUIeHHsT B 00JIaCTH
yIpaBieHUs] COBITOM MPOU3BOJIBHOIO MPEANPUATUS (YUPEXKICHUS) U MEXaHU3M €0
peayin3aluy.

5.Pa3paboraTte MoOAENb MNPHUHATHS CTPATErMUECKOrO pelleHus B oO0jacTu
yIOpaBICHUS MPOU3BOACTBOM MPOU3BOJIBHOTO MPEANPUATHS (YUPEXKACHUS) U
MEXaHU3M €ro peaan3aluu.

6.PazpaboraTe MoOJenb MNPUHATUS CTPATETHYECKOTO pEHIeHUs B 00JacTh
YIOPABJICHUS] COLMAIBLHON c(hepoil MPOU3BOJILHOTO MYHHUIMIAIBHOTO OOpa3oBaHUs
(cyOnekTa denepanuu, TEpPPUTOPUN) U MEXAHU3M €TO peaTn3aliii.

7.Pa3zpaboTaTh MOJE€Nb MNPUHATUS CTPATETMYECKOTO peleHuss B 00JacTu
YIPABJICHHUS] SKOHOMUKOHN MPOU3BOIBHOTO MyHUIIMNAIBHOTO 00pa3oBaHus (CyObeKTa
benepanuu, TEPPUTOPUN) U MEXAHU3M €T0 peaTu3alii.

8.PazpaboraTh MoOn€Ab NPHUHATHUA CTPATETHYECKOTO pELIEHUs B 00JacTu
yIpaBiICHUS MHBECTUIIMOHHOM MPUBJIEKATEITLHOCTHIO POU3BOJIBHOTO
MYHHUITUTIATBHOTO 00pa3oBaHus (CyOwnekTa (eneparnuu, TEPPUTOPUU) U MEXAHHU3M
ero peaau3alui.

9.Pa3pabotaTte MoOAENb MNPHUHATHS CTPATErMUECKOrO pelleHuss B o0jacTu
VOPABJICHHUS  PA3BUTUEM  MaJOro0  MNPEANPUHUMATENbCTBA  MPOU3BOJIBHOIO
MYHULIMIATLHOTO oOpa3oBaHus (CyObekTa denepanuu, TEPPUTOPUM) U MEXAHU3M
€ro peajin3aluu.

10.Pa3paboTtath MOAENb NPHUHATHS CTPATErMUYECKOrO0 pEIIeHHs B 00JacTh
yIpaBiIeHUS BOJAHBIMH OOBEKTAaMHU MPOW3BOJIHLHOTO MYHHUIIMTIAIBHOTO 00pa3oBaHUS
(cyOwekTa denepanuu, TEPPUTOPUN) U MEXAHU3M €TO peaTn3alivu.

11.Pa3paboTtath MOAENb NPHUHATHS CTPATErMUYECKOrO0 pEIIeHHs B 00JacTh
yOpaBiICHUS  3€MEIbHBIMH  pecypcaMH  IPOU3BOJBHOIO  MYHUIUIAIBHOTO
oOpaszoBanus (CyObeKTa eaepai, TEPPUTOPUHN) U MEXAHU3M €T0 peaTU3allHH.

12.Pa3zpaboTaTh MoOJ€dAb HPHUHATHUS CTPATETHMUYECKOTO pEIIeHUs B 00JIaCTH
yIpaBiaeHUsT JECHBIM (HOHAOM MPOU3BOJIBHOTO MYHHULHMIAIBHOTO 00pa30BaHUs
(cyObekTa (penepannu, TEpPUTOPUH) U MEXAHU3M €TI0 peaau3aluu.

13.Pa3zpaboTaTth 1 000CHOBAThH CTPATErHiO B 00JACTH YIIPABJICHUS [IEPCOHATIOM
IIPOU3BOJIBHOIO MPEANPUATHS (YUPEXKICHUS) U MEXAHU3M €€ pealn3alii.

14.Pa3zpaboTath 1 0O0OCHOBATh CTPATETHIO B 00JACTH yHpaBiIeHUs (PUHAHCAMU
IPOU3BOJIBHOIO MPEANPUATHS (YUPEXKIECHUSA) U MEXAHU3M €€ pean3alii.



15.Pazpabotatb 1 000CHOBaTh CTpaTeTMi0 B OOJACTH  YIpPaBIICHUS
UMYILECTBOM IPOU3BOJIBHOTO NPEeInpUsTUs (YUpEKIEHUs)) U MEXaHU3M €€
peanu3anuy.

16.PazpaboTath 1 OOOCHOBaTh CTPATETHI0O B OOJACTU YHPABICHUS COBITOM
IPOU3BOJIBHOIO MPEANPUATHS (YUPEXKICHUSA) U MEXAHU3M €€ pean3aliii.

17.Pazpabotatb M 00OCHOBaTb CTpaTeTM0 B OO0JACTH  YIPABJICHUS
IIPOM3BOJCTBOM IPOMU3BOJIBHOTO NPEANpUATUs (YUpPEXKIEHUS) M MEXaHU3M €€
pealii3alnu.

18.Pa3zpaboTaTh 1 000CHOBAThH CTPATETHIO B 00JIACTH YNPABICHUS COLMATBHON
chepoil MPOU3BOJILHOTO MYHHUIIMIIATBLHOTO oOpa3zoBanms (cyObekTa (emeparuu,
TEPPUTOPHUH) U MEXAHU3M €€ peaTn3aluu.

19.Pa3paboTath 1 000CHOBATh CTPATETUIO B O0JACTH YIIPABICHUS SKOHOMUKON
IIPOU3BOJIBHOIO MYHHIIMIIAIIBHOTO 00pa3oBaHus (CyObekTa (henepauu, TEppUTOPUN)
U MEXaHU3M €€ peau3aluu.

20.Pazpabotath u 000CHOBaTb CTpaTeru0 B O00JIACTH  YIpPAaBJICHUS
MHBECTUIIMOHHON  NPUBJIEKATEIBHOCTBIO  IPOU3BOJIBHOIO  MYHULHUIAIBHOIO
oOpa3oBanus (cyObekTa defepainu, TEPPUTOPUH) U MEXAHU3M €€ PeaTn3alliu.

21.Pa3zpaboTtaTh 1 000OCHOBATh CTPATErHIO B OOJACTH YIIPaBJICHUS pa3BUTHEM
MaJoro MpeANnpUHUMATENbCTBA IPOU3BOJIBHOTO MYHUIMIAIBHOIO 00pa30BaHUs
(cyonekra (dhenepaliuu, TEpPUTOPUN) U MEXAHU3M €€ peau3allii.

22.Pa3paboTtath U 000CHOBATh CTpPATETHIO B 00JIACTU YIPABJICHHS BOJHBIMU
00BEKTaMH MPOU3BOJIBLHOTO MYHMIIMIAIBHOTO oOpa3oBaHus (cyObekTa (enepanum,
TEPPUTOPHUH) U MEXAHU3M €€ peaTn3alu.

23.Pa3paGotate W 00OCHOBaTh CTpaTerMtd B O0JacTH  YIpaBIEHUS
3eMEeJIbHBIMU PECypCaMH MPOU3BOJIBHOIO MYHUIMIIATBLHOTO 00pa3oBaHus (CyObeKTa
benepanuu, TEPPUTOPUN ) U MEXAHU3M €€ peaih3aluu.

24 Pazpabotath U 000CHOBaTH CTpaTerHi0 B 00JIACTU YIPABJICHUS JIECHBIM
GbOHIOM TPOM3BOJIBHOTO MYHHUIIMNAIBHOTO oOpa3zoBaHus (cyObekTa (Qenepanuu,
TEPPUTOPUH) U MEXAHU3M €€ pealln3allu.

4. Metoau4ecKkue MaTepHaJibl, ONpee/siiolue Npoue1ypbl OLeHUBAHUS 3HAHMI,
YMEHHUIi, HABBIKOB U (MJIH) ONbITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIHX ITaNbl (P)OPMUPOBAHUSA
KOMITeTEeH U

[Toka3zaTensiMu ypOBHSI OCBOCHHOCTM KOMIIETEHIIMA Ha BCeX 3Tamax uX (HOpMUpPOBaHUS
SBIISIOTCS:

1-#t aTan (ypoBeHb 3HAHUIN):

— YMeHHe OTBeYaTh Ha OCHOBHBIE BOMPOCHI M TECThl HAa YpPOBHE MOHHWMAaHUS CYTH —
YZIOBJIETBOPUTENBHO (3).

- YMeHHe rpaMOTHO PacCyXk/1aTh 110 TEME 3a/1aBa€MBbIX BOIIPOCOB — XOPOLIO (4)

- YMenue ¢popMyaupoBaTh IpoOIeMbl 110 CYTH 3aJjaBaeéMbIX BOIIPOCOB — OTIIMYHO (5)

2-ii aTan (ypoBeHb YMEHU):

- YMeHue pemaTh MpOoCThIe 33jaui ¢ HE3HAYUTEIbHBIMHI OIIMOKAMHU - YIOBIECTBOPUTEIHHO
(3).

- YMeHue peuarhb 3a1a4i CpeAHEN CI0KHOCTH — XOpOo1Ilo (4).



- YMeHue pemaTh 33Jaud MOBBIIICHHON CI0XXKHOCTH, CAMOMY CTaBHUTh 3aJauydl — OTIUYHO
(5).

3-ii aTan (ypoBEHb BIIJCHHS HABBIKAMH):

- YMmenue GopMynupoBaTh M pemiaTh 3afaud U3 PasHbIX Pa3lesioB C HE3HAYUTEIbHBIMU
OIIMOKaMU - YIOBICTBOPUTEIBHO (3).

- YMeHue HaXoAUTh IPOoOJIeMbl, peliaTh 3a7a4ui MOBBIIIEHHON CII0KHOCTH — Xopo1o (4).

- YMeHue camMOMy CTaBHUTh 3aJlaud, HAXOAWUTh HEJAOCTATKM M OHIMOKM B PEHICHUSX —
OTJINYHO (5).

Kpurepun onieHKM ypoBHS yCBOEHUS 3HAHWN, YMEHHW U HAaBBIKOB 110 pe3yJIbTaTaM 3a4eTa B
YCTHOH (opMme:

OneHka «OTIIMYHO» BBICTABIIACTCSA, €CJIM JaH IIOJHBIM, pa3BepHYThIM OTBET Ha
MOCTaBJICHHBIA TEOPETUYECKHIA BOIIPOC, TIOKAa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HaHUH 00 0OBeKTe,
JIOKa3aTeJIbHO PACKpBITBl OCHOBHBIE IIOJIOXKEHHS TEMBI; B OTBETE IPOCIECKHUBACTCA 4YETKas
CTPYKTYpa, JIOTUYECKasi MOCIEA0BATEIbHOCTh, OTPAXKAIOIIAsl CYIIHOCTh PACKPbIBAEMBIX NOHSTUH,
SBJICHUNA. YMEET TECHO YBS3bIBaTb TEOPHIO ¢ MpakTUKoi. OTBeT Qopmysupyercs B TEPpMHHAX
HAyKH, H3JI0)KEH JIMTEPaTypHBIM S3bIKOM, JIOTUYEH, JOKa3aTeJIeH, JAEMOHCTPUPYET aBTOPCKYIO
HO3HLHUIO CTYZeHTa. MOTyT ObITh AONYIIEHbI HEIO0YEThl B ONPEACICHUN MOHATUM, HUCIpPaBICHHbIC
CTYJECHTOM CaMOCTOSITEJIbHO B IIPOIIECCE OTBETa WM C IOMOLIbI0 "HAaBOJAIIMX" BOIIPOCOB
IpernoaaBarels.

OneHka «XOpOLIO» BBICTABJIAETCSA, €CIAM JaH IIOJIHBIM, pa3BepHYTbIH OTBET Ha
IIOCTABJICHHBI BOIPOC, IIOKA3aHO YMEHHUE BBIJCINUTh CYLIECTBEHHBIE M HECYLICCTBCHHbIE
IPU3HAKU, IPUUYUHHO-CIIEACTBEHHbIE CBA3U. OTBET YETKO CTPYKTYpHUpOBaH, joruueH. OTBETHl Ha
JIONIOJIHUTEIbHBIE BONPOCH! JIOTHMYHBI, OJHAKO JOMYIIEHbl  HE3HAYUTEIbHbIC  OLIMOKM WIU
HE0YEThI, UCIIPABJICHHBIE CTYIEHTOM C IIOMOIIBIO "HABOAAIIMX " BOIIPOCOB IIPENOAABATEIS.

OneHka «yqOBJIETBOPUTEIBHO» BBICTABIIAECTCSA, €CIM JAaH HEMOJHBIM OTBET, JOTMKa U
MOCJIEI0BATENbHOCTD U3JI0KEHUS UMEIOT CYLECTBEHHbIE HapyleHus. JlonmyiieHbl rpyOble OUIMOKN
DU ONPEICIIEHUN CYIIHOCTH PAacCKpbIBAEMBIX IIOHSATHM, SBJICHWM, BCJIEICTBUE HEMOHUMaHUSA
CTYJEHTOM HX CYIIECTBEHHBIX M HECYIECTBEHHBIX NPHU3HAKOB U CBsA3eil. B oTBeTe OTCYTCTBYIOT
BBIBOJIbI. YMEHHE  PACKpbITh KOHKPETHBbIE NpOSBIEHUS OOOOIIEHHBIX 3HAHMHW HE IOKa3aHo.
PeueBoe opopmienue TpeOyer nonpaBok, Koppekuuu. [Ipu oTBeTe Ha AOMOJHUTENbHBIE BOIIPOCHI
CTYJEHT HaYMHAET MIOHUMATh CBSI3b MEXK]y 3HAHUSIMH TOJIBKO ITOCJIE TIOJICKAa3KU IIPEOIaBaTENs.

OneHka «HEeyA0BIETBOPUTENHHOY» BBICTABIISIETCS, €CIIU CTYJEHT UCTIBITHIBAET 3HAUUTEIbHBIE
TPYAHOCTH B OTBETE HA HK3aMEHAIIMOHHbIE BOIPOCHI. [IpHCcyTCTBYeT Macca CyIeCTBEHHbBIX OIIMO0K
B OIpENeJeHUsIX TEPMUHOB, NOHATUH, XapakTepuctuke ¢akroB. Peub HerpamorHa. Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI CTYIEHT HE OTBEYAET.

OmeHka «3a4TE€HO» COOTBETCTBYET KPUTEPUSAM OLEHOK OT «YyIOBIETBOPUTEIBHO» [0
COTJIMYHOY.

O1eHKa «HE 3a4TE€HO» COOTBETCTBYET KPUTEPHUIO OLIEHKHU «HEYIOBIETBOPUTEIBHOY.

Kputepun oOueHKM JeKUMH C 3alUIaHUPOBAHHBIMHM OMIMOKaMM  (JIEKIHS-TIPOBOKAIU),
WHTEPAKTUBHON JEKIUU "YUYEHHUK B POJHM YUUTENs»: OLIEHKA «OTIWYHOY» BBICTABISETCS CTYACHTY,
€CIIi OH: TMPOJAEMOHCTPHPOBAT CIIOCOOHOCTh BBIOpAaTh HMHCTPYMEHTAIBHBIE CPENCTBA LIS
00paboOTKM IKOHOMUYECKHX JaHHBIX B COOTBETCTBUH C TIOCTABICHHOW 3a7adeid, 3HAHUSI OCHOBHBIX
TEPMHUHOB U HOHATHH II0 JUCHUIIIINHE.

Hanucanme scce mo 3alaHHBIM TeMaM MPOU3BOISAT HA OCHOBE MPOUYTEHHUS OCHOBHOW W
JIOTIOJTHUTEIIFHOM TUTepaTyphl, aHau3a MIHTepHeT-pecypcoB.

Kputepusimu OLIEHKM 3cce SBISIOTCA: HOBH3HAa TEKCTa, OOOCHOBaHHOCTH BBIOOpa
HCTOYHUKOB JIUTEPATYPHI, CTETICHb PACKPBITHS CYIIHOCTH BOIPOCA, COOJFOJCHUS TPeOOBaHUI K
opopmiieHno. HoBu3Ha TeKcTa OmpeaernseT, MPexIe BCEro, CaMOCTOSTEIIBHOCTBIO B MOCTAHOBKE
npo0aemMbl, (OPMYIMPOBAHUEM HOBOTO AaCIEKTa HW3BECTHOW MPOOJIEMBI, HAIMYUE aBTOPCKOMU
MO3MIIMH, CAMOCTOSITENIBHOCTh OIIGHOK W CyxaAeHud. OIHUM U3 KpUTEPUEB OLEHKU palbOThI



SBIISICTCS aHAIMW3 MCIIOJNb30BaHHON JuTeparypsl. Omnpenensercs, NPHUBICYCHBI I Hauboiee
U3BECTHbIE PabOThl MO TeME HCCeloBaHUs (B T.4. KypHaJbHblE MyOJUKALUK TOCIEIHUX JIET,
CIPaBKH U T.11.).

CreneHpb pacKpbITHUs CYIIHOCTH BOIpoca — Haubosiee BaXHBIA KPUTEPUN OLIEHKH PabOThI
CTyJCHTa HaJ 3cce. B MaHHOM cilyyae OmpesenseTcs: a) COOTBETCTBHE IUIaHA TeMe 3cce; 0)
COOTBETCTBHUE COJEPKaHUs TEME U IJIaHy 3Cce; B) 000CHOBAHHOCTH CIIOCOOOB U METOA0B PAaOOTHI C
MaTepHajioM, CIIOCOOHOCTh €r0 CHUCTEMaTH3UpPOBATh M CTPYKTYpUPOBATh; I') MOJHOTA M TIIyOMHA
3HaHUU MO TeMe; €) yMeHue 0000IIaTh, JeNiaTh BbIBObI, COMOCTABISTh PA3TUUYHbIC TOYKU 3PEHUS
1o oxHOMY Bompocy (mpobseme). Takke yuuTeiBaeTcsi cobmoeHne TpeboBaHuii K 0pOPMIICHHIO:
HACKOJIbKO BEpHO OGOpPMIICHBI CCBHUIKM Ha HCIOJIb3YEMYIO JMTEpPaTypy, CIHCOK JIUTEPaTyphl;
OLICHKa TPaMOTHOCTM M KYJIbTYpPbl HU3JIOKECHHS;, BIIQJCHHE TEPMUHOJOTHEH; CcoOIroaeHne
TpeboBaHMil K 00BEMY 3cCe.

Kpurepuu onenku scce:

OneHka «OTIMYHOY» BBICTABISETCS, €CIM B Acce 00O3HaueHa mpobiema u 00OCHOBaHA €&
aKTyaJIbHOCTb; CEJIaH aHAIM3 paA3JIUYHbIX TOYEK 3PEHHUsT Ha pacCMAaTPUBAEMYIO0 IpoOieMy H
JIOTUYHO  M3JI0KEHa COOCTBEHHas MO3UIMS; CPOPMYIHMPOBAHBI  BBIBOABI, TeMa pPaCKpbITa
MOJTHOCTBIO, BBIIEpKaH 00BEM; coOMIONEHBI TPeOOBaHUS K BHEUIHEMY O(GOPMIICHHUIO, TaHbBI
MIPaBUJIbHBIE OTBETHI IIPH 3ALIUTE.

OneHka «XOpOoIIO» BBICTABIISETCS, €CJIM OCHOBHbBIE TPEOOBaHMS K 3CCE BBINOIHEHBI, HO IIPU
3TOM JONYLIEHbl HEAOYEThl. B 4YacTHOCTH, HMMEIOTCS HETOYHOCTH B M3JI0KEHHUHM MaTepuaa;
OTCYTCTBYET JIOTHUYECKas IOCJIEI0BATENIbHOCTD B CYXKICHUX; HE BbIIEpXKaH 00bEM 3cce; UMEIOTCS
yryuieHus: B oOpMIIEHHH, Ha JIONMOJHUTENbHbBIE BOMPOCH! MPHU 3allUTE JaHbl HEMOJIHbIE OTBETHL

OneHka «yJOBJIETBOPUTENBHO» BBICTABISETCS, €CIU B pabOTE€ HMMEIOTCSA CYILECTBEHHBIE
OTCTYyIUIEHUSI OT TpebOOBaHUMU K 3cce. B yacTHOCTH, Tema OCBElIeHA JHUIIb YACTHYHO; AOMYIIEHBI
dakTHUecKue OIMOKH B COJEPKAHHHM 3CCE; OTCYTCTBYIOT BBIBOABI, JOIYIICHBI OINMOKH Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI IIPH 3aILUTE.

OneHka «HEYIOBIETBOPUTEIBHO»:  3CCE MPEJCTaBIEHO, HO TeMa 3CCE HE PpaCKpHITa,
OoOHapy>KUBAaeTCs CYIIECTBEHHOE HEMOHUMAaHHWE MpoOJieMbl MM 3CC€ HE  MPEICTaBICHO
CTYJEHTOM.

Kpurepun oueHKH NpHU pELIEHNN 3a]ad: OLICHKA «OTIMYHO» BBICTABIIAETCS CTYACHTY, €CIU
OH, pelMJ 3a/Jady BEpHO, MpUIIe] K BEPHOMY 3HAMEHATelN0, MOKa3al yYMEHHE JIOTHYECKH U
MIOCJIEZI0OBATENIBHO apIryMEHTUPOBATh PpEUICHHE 3aJayd BO B3aMMOCBA3M C TPAKTUYECKON
JeNCTBUTENBHOCTHIO. OLIEHKA «XOPOIIO» CTAaBUTCS B TOM CIIy4dae €CJIM 3ajJaya pelieHa BEpHO, HO C
HE3HAYUTEIbHBIMU IOTPEIIHOCTSMHM, HETOYHOCTAMH. OLEHKa «yJOBIETBOPUTEIBHO» CTaBUTCH,
ecyii coOJroieHa 00I1ast MOCIeI0BaTEIbHOCTD BBIIIOJHEHUS 33aJJaHus], HO C/EJIaHbl CYIIECTBEHHbIE
omnOku B pacyerax. OIeHKa «HEYI0BJIETBOPUTEIBHO» CTABUTCS, €CIIH 3a/1a4a He BHIMOIHEHA.

Kputepun OueHKM TEKyHIIMX TECTOB: €CIM CTYAEHT BBINOJHSET MpaBwibHO MeHee 50%
TECTOBBIX 3aJaHHUH, TO €My BBICTABISAETCS OLIEHKA «HEYJOBJIETBOPUTEIBHO»; €CIU CTYACHT
BBITIOJIHSIET TpaBwibHO 50-70%  TecTOBBIX 3agaHWK, TO €My BBICTABIISICTCSI  OIICHKA
«YAOBIIETBOPUTEIBHO»; €CJIM CTYIEHT BBINOIHAET MpaBIbHO 71-82 % TeCTOBBIX 3aJaHUl, TO EMY
BBICTABJISIETCA OIICHKA «XOPOIIO»; €CJIH CTYACHT BHIMOJHsAET mpaBmwibHO 83-100% TecTOBBIX
3a/laHui, TO €EMY BBICTABIISIETCS OLIEHKA «OTIMYHOM.

Kpurepun omnenku Jlokman, coobmenue - [IpoaykT camocTosiTebHON paboOThI CTyIEHTA,
NPECTaBISAIOMUN cO00H MyOIMYHOE BBICTYIUICHUE 110 MPEICTABICHUIO TOIYYEHHBIX Pe3yIbTaToB
pElIeHUsT ONPEACICHHON YUeOHO-TTPaKTUUECKON, YIeOHO-UCCIe0BATEIbCKON UIIW HAYYHOW TEMBbI
«Ot1nuuHO». BplcTynneHue (IOKIaa) OTIMYAETCS IMOCIEAO0BATEIbHOCTBIO, JIOTUKON HW3JI0KEHUS.
Jlerko BocmpuHMMaercs ayautopuei. IIpm oTBere Ha BOMPOCH BHICTYHAIOUIUHN (JOKIATYUK)
JIEMOHCTPUPYET TIyOMHY BIaJCHHs TMpeIcTaBlIeHHbIM MarepuaigoM. OTBeThl (GOpMyTUpPYIOTCS
apryMEeHTUPOBAHHO, 00OCHOBBIBAE€TCA COOCTBEHHAs MO3UIUS B IPOOJIIEMHBIX CUTYaAIUX.

«Xopomo». BeicTymiieHne (noknax) OTIMYAETCs  IOCIENOBATEIBHOCTBIO, JIOTMKOMN
uznoxxkenus. Ho o6ocHOBaHUE clelaHHBIX BBIBOJOB HE JOCTAaTOYHO aprymMeHTHpoBaHo. Hemonno
PACKpBITO COZIEepKaHUE TPOOIEMBI.



«Y IOBIETBOPUTENBEHOY. BricTynaromumii (I0KIa14MK) epeaaeT coiepkanue npo0aeMbl, HO
HE JIEMOHCTPHUPYET YMEHHUE BBIACIATH IJIaBHOE, CYLIECTBEHHOE. BBICTYyIIeHHE BOCHpPUHUMAETCS
ayJAUTOPUEN CIOKHO.

«HeynoBieTBoputensHO». BricTyIieHuE (I0KIa) KPATKUN, HETITYOOKHH, TOBEPXHOCTHBIH.

Kputepuu onerku codecenoBanusi. CobecenoBanue - CpecTBO KOHTPOJIS, OPraHU30BaHHOE
Kak crenuanbHas Oecela mpernogaBaressi ¢ 0Oy4arolMMCsS Ha TEeMbl, CBSI3aHHBIE C H3ydaeMoi
JTUCHUTUTMHOM, U PaCCUUTAHHOE Ha BBISICHEHHE 00beMa 3HAHUH 00yJaromerocs 1mo onpeeIeHHOMY
paszeiny, Teme, npobjaeme U T.11.:

«OTJINYHO» - CTaBUTCSI CTYAEHTY, KOTOPBIA IOJHO PacKpbul COAEpXaHUE MaTepuaia B
o0bemMe, TPEeIyCMOTPEHHOM MPOrPaMMOM, U3JOXKWI MaTepuan TPaMOTHBIM  S3BIKOM B
OIPEECIICHHON JIOTHYECKOW I0CIIE0BATENbHOCTH; «XOPOLIO» - CTaBUTCS CTYIEHTY, €CIM OH
TBEPAO 3HAET MaTepuaj, rPpaMOTHO M IO CYIIECTBY H3JIaraeT €ro, HO JONYCKaeT B OTBETE
HEKOTOpblE€ HETOYHOCTH; «YJOBJIIETBOPUTEIBHO» - CTAaBUTCA CTYIEHTY, €CIM HEIOJHO WU
HEMOCJIEI0BATEIbHO PACKPBITO COJIEp>KaHUE MaTepuaia, HO ToKa3aHo o0llee MOHUMaHUe BOIpoca,
HEIOCTaTOYHO MPaBUIIbHBIE (POPMYITHPOBKHU 0A30BBIX MMOHITHH;

«HEYIOBJCTBOPUTENBLHO» - CTaBUTCS CTYIEHTY, KOTOPbI HE pacKpbll OCHOBHOE
coJepKaHue y4eOHOTO Marepuala, JOIYCKaeT TpyOble OmHOKH B (OPMYIMPOBKAX OCHOBHBIX
MOHITHIA TUCIUIIAHBI.

[IpakTuueckue 3aHIATHSI OLICHMBAIOTCS [0 CAaMOCTOSITEIBHOCTH BBIIIOJHEHUS padoThl,
AKTUBHOCTH pabOThl B ayAMTOPHUH, MPABWIBHOCTH BBIIIOJIHEHUS 33aJJaHUI, YPOBHS MOATOTOBKH K
3aHSITUSIM.

CaMocTtosiTenbHasi paboTa OICHHBAETCS IO KAayeCTBY M KOJUYECTBY BBIMOJHEHHBIX
JOMAIIHUX padoT, TPAMOTHOCTH B 0(POPMIICHHH, IPABHIILHOCTHU BBITTOJTHEHUS.
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