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1 HAUMEHOBAHUE JUCHUIIJIMHBI

«CoBpeMeHHBI CTpaTern4ecKuii AaHAJINU3»

1.1 Hean v 3agaumn AMCHUILINHBI

Llenbo OCBOEGHUS TUCHUILIMHBI (MOTyJ1s1) «COBpPEMEHHBIN CTPAaTErMYeCKHid aHaIu3» sBIseTcs Qop-
MHUPOBaHUE y CTYACHTOB COCTaBa KOMIIETEHIIUH, CBA3aHHBIX C TEOPETUYECKUM M MPAKTHUYECKUM OCBOE-
HUEM aHaJN3a JIeSITeILHOCTH OPTaHU3aIlMM B KOHKYPEHTHOH cpene, A 3QPEeKTUBHOTO yIIPaBIECHUS Op-
raHu3anueil, noBbleHus: (MHAHCOBOW YCTOMYMBOCTH OpPraHM3AlMH, JOCTUKEHHS BBICOKOTO KOHEYHOTO
pesyibrata (PUHAHCOBO-XO3SMCTBEHHOW JIEATENBHOCTH, 00Jee KayeCTBEHHOTO IPOTHO3UPOBAHUS
HAIpPaBJICHUHN CTPATETHYECKOTO U TAKTUYECKOTO PA3BUTUS OpraHU3aIUH.

3aayaMy OCBOEHHUSI JTUCLUIUIMHBL (MOyJis1) «COBpEMEHHBIN CTPATErMueCKUi aHaIu3» SBISIOTCA:

- U3Y4YUTb OOBEKT, MPEIAMET, METOJbl CTPATETMYECKOro aHaiu3a, CYIIHOCTb W KilaccCU(UKAIUIO
CTpaTeruii, UICTOUHUKU HHGOpPMAIMK AJIS MPOBEACHUS CTPATETMYECKOrO aHalM3a, ATaIbl pa3paboTKu
CTpaTeruu, OpraHN3aMOHHbBIE CTPYKTYPBI M CUCTEMBbI YIIPABICHUS;

- YCBOUTH OCHOBHBIE MTOHITHS, TEPMHUHBI, OMPEEIICHHS] KOHKYPEHTHOTO IPEUMYIIEeCTBA, OCOOCHHO-
CTH MOPTQENLHOr0 aHaIn3a, CUCTEMY MOKa3aTesei A7 aHalu3a U OLIEHKH CTOMMOCTH OU3Heca;

- c(hopMHUpPOBaTh MPAKTHYECKHE HABBIKM IO CAMOCTOSITEIBHOMY IPOBEICHHUIO CTPATETHYECKOTO
aHaJM3a OTpaciv, MPUMEHEHHUI0O MHCTPYMEHTOB MOPT(HENbHOrO aHaan3a, HEOOXOIUMBIX JJisi pelleHus
NPaKTUYECKUX 3a]1a4;

- chopMHpOBaTh CIIOCOOHOCTH OMEPUPOBATH IKOHOMUYECKHUMHU MOHSATUSIMH U KaTerOPUSIMU; BbIpa-
XKaTb U OOOCHOBBIBATh CBOIO TOYKY 3pEHHS MO OpraHu3anuy 3(p(GEKTUBHOTO YIPABICHUS PECypCaMH,
CIIOCOOHOCTSIMU, KOHKYPEHTHBIM MPEUMYIIECTBOM; JIeJaTh 0000IIeHNsI SKOHOMUYECKUX 3HAHUM Ui TO-
CJICAYIOIIETO MCIOJIh30BAHUS UX B MPOIECCE OLEHKU M MPOTHO3UPOBAHMS PA3BUTHS OTPACIIH; aHAJIH3U-
pOBaTh COCTaB, IMHAMUKY U CTPYKTYpPY OTpaciu, (hakTOpbl, KOTOPbIE OKA3bIBAIOT BIUSHUE HA BEJIMYHUHY
KOHKYPEHTHOTO MPEHMYILECTBA; MOJIb30BAaThCSI HCTOYHUKAMH JIUTEPATYPHI 110 YIPABICHUIO KOHKYpPEHT-
HBIM NIPEUMYIIECTBOM, U(PPOBBIMU MaTepuaiaMu (IIEPBUYHOM OyXIraaTepcKoil OTYETHOCTBIO), pacyeT-
HO-aHAJUTHYECKIMH MaTepuallaMi, METOIUYECKUMHU pa3paboTKaMH M PEKOMEHAAIUSME; (OpPMYIHUpO-
BaTh, IPOTHO3UPOBATH, 0OOCHOBBIBATH 1IEJIU U 33Ja4l OPTaHU3aLUHU B JIOJTOCPOYHOM MEPUO/IE, CTIOCOObI
JOCTHDKEHUS, COXPAHEHHsS] KOHKYPEHTHOTO MPEUMYIIECTBA; MPOTHO3UPOBATH BO3MOYKHOE COCTOSIHUE
PBIHKA M OCHOBHBIE TEH/ICHLIUU PAa3BUTHUS OpraHU3allii B KOHKYPEHTHOH cpejie.

B pesynbrare ocBOEHUS MUCHUILIMHBI OOYYAIOIIUICS JOJKEH OBJIAJE€Th OCHOBHBIMU TPEOOBAHM -
MU, XapaKTepU3YIOIUMU MPo(eCcCHOHANBHYIO JeSTeTbHOCTh MaruCTPOB.

Ob6nacte npodeccuoHaNbHON AEATEIbHOCTH BBIMTYCKHUKOB, OCBOMBIIMX IpOrpaMMy Marucrpary-
pbl, BKJIIOYAET: YNPABICHUECKYIO JESTEIbHOCTh B OpraHU3alUsaX 000 OopraHu3allMOHHO-IPAaBOBOM
(GOpMBI, B KOTOPHIX BHITYCKHUKH pa0OTAIOT B KAYECTBE MCTIOTHHUTENEH WM PYKOBOJUTEIICH B pa3IMYHBIX
ciyk0ax ammapara yrnpaBJIEHUs; YIIPaBIEHUYECKYIO JIeITeIbHOCTh B OpraHax rocy/1apcTBEHHOIO U MYHHU-
[IUMATFHOTO YIIPABIICHHS; TIPEAPHHAMATEIFCKYIO H OPTaHU3alMOHHYIO JIEeATEIbHOCTh B CTPYKTYpPax, B
KOTOPBIX BBITYCKHUKH SIBJISIOTCS MPEINPUHUMATENSIMHU, CO3JAOIMMHU U Pa3BUBAIOIIMMH COOCTBEHHOE
JIeNI0; HayYHO-UCCIIEOBATEIbCKYI0 NEATEIPHOCTh B HAYYHBIX OPTraHU3AIMsIX, CBS3aHHBIX C PEIICHHEM
yIpaBJIeHYECKUX MPo0IeM; HaydHO-HCCIeI0BATEIbCKYIO U MPE01aBaTeNbCKYIO IeATEIbHOCTh B 00pa3o-
BaTENFHBIX OPTaHU3AIMIX BBICIIETO 00Pa30BaHUS M OPraHU3AIUAX JTOMOIHUTEIHHOTO MPOGECCHOHAb-
HOTro 00pa30BaHMUsL.

Oo0bexramu Po(ecCHOHANTBHON NIESATETFHOCTH BBITYCKHUKOB, OCBOMBIIMX MPOTPaMMy MarucTpa-
TYpPBI, SBJISIFOTCS: MIPOLECCHI YITPABIECHHUs OpraHU3alMsIMU Pa3IMYHBIX OPraHU3alMOHHO-TIPABOBBIX (HopM;
IPOIIECCHI TOCYAPCTBEHHOTO M MyHUITUIAILHOTO YIIPABICHUS;, HAYYHO-MCCIIEI0BATEIBCKIE MTPOIECCHI.

Bunsl npodeccnoHanbHOR NeATETbHOCTH, K KOTOPBIM TOTOBSITCS BBITYCKHUKH, OCBOMBIIME IPO-
rpamMmmy MarucTpaTyphl: OpraHu3aIMOHHO-yIIPaBIICHIECKAas; aHaJMTHYeCKas, HAYYHO-
UCCIIeI0BAaTEIIbCKasl; eJarornyeckasl.

KonkpeTHsle BB TPO(ECCHOHATEHON AESITEIbHOCTH, K KOTOPHIM B OCHOBHOM T'OTOBUTCSI Ma-
THCTP, ONPEACHAIOTCS BBICIIMM Y4e€OHBIM 3aBEJCHHMEM COBMECTHO C OOYYaIOUUMHCS, Hay4yHO-
Mearoru4eCKMMU paOOTHUKAMU BBICIIIETO YU4€OHOTO 3aBEICHUSI K O0BETMHCHUSIMH PaOOTOATEIICH.
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BBITyCKHUK, OCBOMBIIHIA IPOTPaMMy MarucTpaTypbl, B COOTBETCTBHU C BUJOM (BHIaMH) Tpodec-
CHUOHATILHOW JESITENbHOCTH, Ha KOTOPBIA (KOTOPHIE) OPUEHTUPOBAHA MPOTrpaMMa MarucTpaTrypbl, TOTOB
pemarp cieayromye mpohecCHoHaTbHBIC 3a1a4H:

OP2aHU3AYUOHHO-YNPABNIEHYECKASA OesIMENbHOCb!

pa3paboTKa CTpaTeruii pa3BUTHS OPTaHU3alluil U UX OTICIBHBIX MOJIPa3/ICICHUH;

PYKOBOJICTBO TOJpPA3ICIICHUSIMH MPEIIPUATHI U OpraHnu3aluil pa3Hbeix GopM COOCTBEHHOCTH, Op-
TaHOB T'OCY/IapCTBEHHOW U MYHHIIUIIAIBHOW BJIACTH;

OpraHu3aIys TBOPUECKUX KOJUIEKTUBOB (KOMAHN) JJIsl PELICHUsI OpTraHU3alMOHHO-YIIPAaBICHYECKIX
3aj71a4 ¥ PYKOBOJICTBO UMH;

AHATUMUYECKAsl 0esTMeNlbHOCb:

MIOWCK, aHAJIM3 M OLIEHKa MH(POPMALIUHU IS TIOATOTOBKH U IPUHSATHS YIIPABICHYECKUX PEIICHUI;

aHaJIU3 CYNIECTBYIOIUX (POPM OpraHM3alMU ¥ MPOIECCOB YIIPaBICHHS, pa3padoTka 1 000CHOBaHUE
NPEIOKEHHH 10 UX COBEPIIEHCTBOBAHUIO;

NPOBE/ICHUE OICHKH A((HEKTUBHOCTH IMPOEKTOB € YYETOM (pakTOpa HEONpeIeIeHHOCTH;

HAYYHO-UCCTIe008AMENbCKAS 0eAMENbHOCb!

OpraHu3als MPOBEJICHUSI HAYYHBIX HCCIICIOBAHMIA: ONPEICIICHUE 3aaHui IS TPYII U OTIENb-
HBIX MCIIOJIHUTENEH, BEIOOp MHCTPYMEHTApHs UCCIIEI0BAaHUM, aHAIN3 UX PEe3yJIbTaToB, cOOp, 00paboTKa,
aHaJIU3 M CHCTEMAaTU3alusl HHPOPMAIIMHU 110 TEME UCCIIEIOBaHHMsI, IIOATOTOBKA 0030POB M OTYETOB IO TE-
M€ HCCIICIOBaHUS;

pa3paboTKa MoJIeNel HCCIIeyeMbIX MPOIECCOB, SBICHHI U 00BEKTOB, OTHOCSIUXCS K cdepe mpo-
(beccnoHanbHOM IEATENIFHOCTH, OIICHKA U HHTEPIIPETAIUS ITOTyYeHHBIX PE3yIIbTaTOB;

BBISIBIICHHE U ()OPMYJIMPOBAHUE AKTYAILHBIX HAYYHBIX MPOOJIEM;

MOJTrOTOBKA 0030pOB, OTUYETOB U HAYYHBIX ITyOITHKAIIHIA;

neoazocutecKkas 0esimelbHOCHb.

IPENoIaBaHKe yIPABICHYSCKUX TUCIHUIUIHH U pa3padoTKa COOTBETCTBYIONINX y4eOHO-
METOMYECKIX MAaTepPHaIOB B 00I11e00pa30BaTEIbHBIX U MPO()ECCHOHALHBIX OpPraHU3aIUsIX, B OpraHn3a-
[USAX JOTOTHUTEIBHOTO MPOdeCcCHOHATHFHOTO 00pa30BaHuUs.

2. Ilepevyenb MIIaHNPYEMBbIX Pe3yJIbTATOB 00y4eHHS MO JUCHUIINHE (MOAYJII0), COOTHECEH-
HBIX € IVIAHMPYEMbIMH pe3yJIbTaTaMM 0CBOEHHUsI 00pa30BaTeIbHON NPOrpaMMbl

B npouiecce ocBoeHuUst AMCIUIIIIUHBI CTYJICHT OCBAaWBAET U Pa3BUBAET CIEAYIONINE KOMIETEHIINU:

- CIOCOOHOCTBIO K a0CTPaKTHOMY MBIIIICHHUIO, aHanu3y, cuare3y (OK — 1);

- CIOCOOHOCTHIO TPOBOJUTH CaMOCTOSITENIbHBIE HCCIIEOBAHUS, OOOCHOBBIBATH AKTYaJIbHOCTh U
PaKTUYECKYI0 3HAUMMOCTh U30paHHOI TeMbl HaydHoro uccienosanus (OIIK — 3);

- CIIOCOOHOCTHIO MCMOJIb30BaTh KOJIMYECTBEHHBIE U KAYECTBEHHbIE METOJIbI JIIsl IPOBEACHUS MPHU-
KJIQJIHBIX HCCJIEZIOBAaHUI W ynpaBieHHs OHU3HEC-IpolleccaMH, TOTOBUTh aHAIUTHYECKHUE MaTepuabl 10
pe3yabpTatam ux npumenerus (I1K-4);

- BJIAJICHUEM METOAAMH SKOHOMHUYECKOTO U CTPATErMYECKOr0 aHaIn3a MOBEICHHS SKOHOMHUECKHUX
areHTOB M PHIHKOB B riiobanpHOM cpene (I1K-5);

- CIIOCOOHOCTBIO MPOBOJUTH CaMOCTOSATENIbHbIE UCCIEIOBaHUS B COOTBETCTBHU C Pa3pabOTaHHOM
nporpammoii (I1K-9).

B pe3yabTare H3y4eHus AUCHMILIMHBI CTYAEHT J0JIKeH:

Wmets npencraBienne 06 001acTi MPUMEHUMOCTH METOJIOB CTPAaTErMYECKOro aHaIN3a AesTeIbHO-
CTH (UPMBI B KOHKYPEHTHON CpeJie, CTpaTernyeckoro aHajln3a OTpaciid, KOPIOPAaTUBHOTO CTpaTeruye-
CKOTO aHajM3a U CTPATErnyecKoro aHajliu3a B YCJIOBUSX MHTEpPHALIMOHANIM3AIMU JAEATEIbHOCTU. 3HATh
OTIpeNIeNIeHUs] CTPATErHuecKOro aHajin3a, MPUHIUIBI CTPATErHYECKOro aHalln3a, OOBEKThI, MPEIMETHI
CTPaTEerMyecKkoro aHajau3a, ONpeesieHue KOHKYPEHTHOTO MPEeHMYIIEeCTBAa, MCTOYHUKU (HOPMHUPOBAHUSA
KOHKYPEHTHOT'O NMPEeUMYILECTBa (pUPMBI, TUIIOBbIE OPraHU3ALMOHHBIE CTPYKTYpPBI M CIIOCOOBI UX pa3BH-
TUSI, OCHOBHbIE CHJIbI KOHKYPEHLIUH B OTPACIEBOM CTPAaTErMUeCKOM aHalu3e, pOpMbl KOHKYPEHTHOM
00pBOBI, (HOPMBI U THUIBI PHIHKOB, OCOOCHHOCTH KOHKYPEHTHOTO MPEUMYIIECTBA B HUX, IMOHSATUE KU3-
HEHHOTO IIMKJIA OTPACIH, BUIBI CTPATETHI, 0COOEHHOCTH (POPMHUPOBAHUS KOHKYPEHTHOTO TIPEUMYIIIECTBA
B BOKHEHIIMX CTPATErusaX, TEHACHIIUN Pa3BUTHUS 3pEJIbIX U yracarolux OTpaciel, moka3aTenu it OleH-
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K1 3(pPEeKTUBHOCTU CTPATErU MPEANPUITHS. YMETh OMPENeNATh BUJ CTPATETHH, TUIl PhIHKA, Ha KOTO-
POM KOHKYpHpYeT pupma, yMeTb ONpeAesaTh KIroueBble (PaKTOPhI ycrexa CeIbCKOX035CTBEHHOTO By3a
U CEIbCKOXO3SIMCTBEHHOTO MPEANPUATHS, YMETh UCIOJB30BaTh MOIYYEHHYIO0 HH(GOPMAIUIO AJIs aHaTu3a
KOHKPETHBIX CUTYallU{, CBSI3aHHBIX CO CTPATErMUYECKUM aHAJIM30M, YMETh IIPUHHUMATh YIpPaBIECHUYECKUE
pelIeHUs] OTHOCUTEIBHO CIIOCOOOB JTOCTHXKEHHUS, COXPAaHEHUS, Pa3BUTUSI KOHKYPEHTHOTO TPEUMYILIECTBA;
YMETh HCIIOJIb30BaTh HEOOXOAMMbIE SKOHOMUYECKUE MPOLEAYPbI, HCTOYHUKH WH(OPMAIUH IS OLIEHKU
KOHKYPEHTHOT0 IpenMyIecTBa. M3yunTb OCHOBHBIE ITarbl IPOBEICHUS CTPATErHuecKoro aHanusa. Bia-
JeTh OyXTalTepCKUMHU, JUCKOHTHPOBAHHBIMUA METOJAMHU OLIEHKU JCHEXKHBIX MOTOKOB MPEANIPUATHUS IS
OLICHKH CTOMMOCTH OW3HEca B JIOJITOCPOYHOI MEpPCHeKTUBE, MPAKTUKOW MPUMEHEHUs METOJUKU MOpT-
¢denbHOrO aHanu3a HaMpaBiICHUN Pa3BUTHS Ou3Heca, MOIU(UIMPOBAHHBIMU METOJIaMU aHAIU3a BHEII-
HUX W BHYTPEHHHX ()aKTOpPOB, BIUSIOIMIMX Ha pa3BUTHE (UPMbI. AHAIU3UPOBATH KOHKYPEHTHOE Ipe-
UMYIIECTBO. BiageTh onTUMaabHOW IMOCIENOBATENbHOCThIO MPOBEACHHUS M HCIOJIb30BAHUS METOIUK
CTPaTErnyecKoro aHajausza.

Tabmuma 2.1 - [lepedenp KoMIeTEHITUN

Howmep/ Conepxanne KoM- | B pe3ynbrare nzydeHus yueOHOW AMCIUILTHHBEI 00y4YaroIIuecs J0JK-
UHJICKC KOM- | TICTCHIINH (UJIU €€ HBI:
HETCHIMH 4acTH) 3HaTh YMeThb Buangers
OK-1 CIIOCOOHOCTBIO K OCHOBBI TEOpETUYC- JIOTUYECKU, TBOpUE- | IPUEMaMH U CIIOCO-
abCTpaKTHOMY CKOTO H AMIHpUYIE- CKH{, CHCTEMHO Oamu naeHTH(UKA-
MBIIUIEHHIO, aHa- CKOTO MaTepuasa o MBICITUTh, COOUpaTh | IHH, 000OIICHUS, U3-
T3y, CHHTE3Y MOBEJICHUU SKOHOMHU- | U 00pabaThIBaTh, JoxeHust nHpopma-
YECKHX areHTOB U KPUTHYECKH OLICHU- | [IUU O PIHOYHOH IMO-
PBIHKAX BaTh HH(GOPMAIIHIO, | 3UIIMK SKOHOMUYE-
BBIOUpATH KpHUTE- CKOT'0 areHTa
pHUH OLIEHKH
OIIK - 3 CIOCOOHOCTBIO OCHOBHBIC HAy4YHbBIE aHAJTM3UPOBAThH CBOOOTHBIM H3JI0XKE-
MPOBOJUTH CaMO- TEOpHHU (TEOPHIO TEHJICHIINY TIOBE/Ie- | HUEM TEKCTa B BUJIC
CTOSATENbHBIC UC- areHTCKHUX OTHOIIIE- HUS SKOHOMUYE- aHAJTUTUYECKOro 00-
ClIeZIOBaHuMs, 000C- | HUM, PECYPCHYIO TE€O- | CKHUX arcHTOB, 30pa O COCTOSHUH U
HOBBIBATh aKTyallb- | PHIO), OCHOBBI (DYHK- (hopMBI, MPONIOPIKHK | MIPOOJIEMax pa3BUTHS
HOCTb M IPaKTU4e- | UOHUPOBAHUS PBIH- B3aUMOJICHCTBUS PBIHKOB, PHIHOYHOM
CKYIO 3HAYMMOCTh | KOB COBEPIIICHHOMN U PBIHOYHBIX KOHKY- | KOHKYpEHIMHU, GaKkTo-
n30paHHOH TeMBbI HECOBEPIICHHOW KOH- | PEHTHBIX CHJI, pak- | paxX U HampaBICHUIX
HAYYHOTO UCCIIE/IO- | KYpeHIIHH, aKTyallb- TOPBI, BIUSIOIINE pa3BUTHS DKOHOMUYE-
BaHUsI HbIC TIPOOJIEMBI pa3BU- | Ha pa3BUTHE PUP- CKHX areHTOB Ha pas-
THUSI SKOHOMHKH, UC- MBI, JIEJIaTh BHIBOJBI | HBIX TUIAX PHIHKOB, B
MOJIb3yeMBbIE CTpaTe- pa3HbIX OTPACIISIX, B
MM DKOHOMUYECKUX KOPIIOPaTUBHOM, pe-
areHTOB Ha Pa3HbIX THOHAJILHOM U TJ10-
TUTIaX PHIHKOB, B pa3- OanpHOI cpere
HBIX OTpacisiX, B KOP-
MOPaTUBHOMU, PETHO-
HaJIBHOH U TII00aTh-
HOU cpeJie
[K-4 CHOCOOHOCTBIO UC- | OCHOBHBIC HAYYHBIC BBISIBIISITH KITFOYE- METOJ[aMHU O THMH3a-
MOJIb30BATh KOJIM- | KOJIMYECTBEHHBIE U BbIe (DaKTOPHI yCIle- | LIMH 3aTpar 1o Lenoy-
YeCTBEHHBIC U Ka- KayeCTBEHHBIC METO/IBI | Xa (PUPMBI, CIIOCO- | K€ CO3/IaHHsI TOTpe-
YEeCTBEHHBIC METO- | aHallM3a PECYPCOB U OBl KOHKYPEHIINH, OWTENbCKOW IEHHOCTH
Jb1 17151 IPOBEICHUSI | CIOCOOHOCTEN (PUPMBI, | KOHKYPEHTHBIE B pa3pese pasHbIX
MPUKIIAIHBIX KC- MPOLIECCHBIN MOAX0A K | MIPEeUMYIIeCTBa, CTpaTerHid,
CIIeZIOBAaHHUU U YIIPaBICHHUIO aHaJIM3UPOBATH 11e- | CBOOOJIHBIM H3JI0XKE-
ynpaBieHHs Ou3- MOYKY CO3JIaHUS HUEM TEKCTa B BHJIE
HEC-TIPOILIECCaMH, MOTPEOUTEIBCKOM HAYYHOTO OTYETa O
TOTOBUThH aHAJINTH- [IEHHOCTH, ONpe/ie- | KOHKYPEHTHOM Tpe-




YecKHe MaTepuallbl JSITH 3aTPAaTOEMKHE | UMYLIECTBE MPeaIpu-
10 pe3yabTaTaM uX OM3HEC-TIPOIIECCHI STHS, CITOCO0ax ero
MIPUMEHEHUS COXpaHEHHUS
[K-5 BJIaJICHUEM METO- METOBbI aHANIN3a OT- aHaJM3UPOBATh 1IO- | IPHUEMaMH U CIIOCO-
JaMH SKOHOMHYe- pacieBoil KOHKYpeH- CIIEJICTBUS JIeH- 0amMu SKOHOMHUYIECKO-
CKOTO W CTpaTeru- | IHH, PhIHOYHBIX CeT- CTBHS BHEITHUX r'0 ¥ CTPAaTerHIeCcKOro
YEeCKOTo aHaln3a MEHTOB, CTpaTeruye- (hakTOpOB Ha CTpa- | aHAJIN3a OBEACHUS
MMOBE/ICHUS IKOHO- | CKHX TPYII, MHOTO- TErMYEeCKyI0 MO3U- | SKOHOMHYECKUX areH-
MUYECKHX areHTOB | MPO(UIBHBIX KOPIIO- M0 OPTaHM3allA{, | TOB M PHIHKOB B Pa3-
U PHIHKOB B TJI0- paumii, TpaHCHaLNO- OTIPENIeIIATH MPO- HOW KOHKYPEHTHOH
OanmpHOM cpere HaJIBHBIX KOPIOpanui | OJeMbl M CTaBUTh cpele Ha pa3HBIX TH-
LIEJTA Pa3BUTH Iax peIHKOB, B pa3-
MPENpHUITHS CpaB- | HBIX OTPACIsX, pUe-
HUBaTh KOHKYPEHT- | MaMHu M COCO0aMHu
HOE MMPENMYIIECTBO | PETYIHPOBAHUS PHI-
Yy 9KOHOMHYECKHX HOYHOM KOHKYPEHT-
areHTOB B pa3HOi HOM MO3ULIUU TIPeA-
KOHKYPEHTHOM Cpe- | TPUSATHS
Iie, BBIOMpaTh KpH-
TEPUU OLICHKH 3(-
(heKTUBHOCTH BEI-
OpaHHOIi CTpaTeruu
IK-9 CIOCOOHOCTHIO METOOJIOTHIO, METO- MIPOBOJUTE CaMO- YMEHHUEM COCTaBIIATh
MIPOBOJNUTH CaMO- UKy, CTPYKTYpy U CTOATENBHBIN COOp, | aHATUTUYECKHHA 00-
CTOSATENbHBIE UC- TEXHOJIOTHIO HAyJYHOTO | 00paboTKy, aHaIu3 | 30p, HAYYHBIH OTYET,
CIIEZIOBAHHS B CO- HCCIIEI0OBAHMUS, UCTOY- | HHPOPMALIUH BBICTpauBaTh MoCIe-
OTBETCTBHUHU C pa3- | HUKU HH(pOpManuu JIOBATEIHLHOCTh HAYY-
paboTaHHOH TIpo- HOTO H3JIOKEHUS Ma-
rpamMMou Tepuala

3 MecTo IMCHUILIMHBI (MOYJ151) B CTPYKType 00pa3oBaTe/bHOIi MPpOorpaMMbl

Huctumimza (Moaynb) «CoOBpeMEHHBIM CTpaTernYecKuil aHaJIM3) BXOJUT B MEpedYeHb 0053aTeib-
HBIX JUCLHUIUIMH BApUATUBHOW YaCTH.

[Tpouecc n3ydyeHus AMCUUILIMHBI HAIllpaBJIeH Ha popMupoBaHue cieayroumx komnerenuuii: OK-1,
OIIK-3, [IK-4, TIK-5, ITK-9.

B xone u3yueHus: AUCUUIUIMHBI O0JIbIIIOE BHUMAaHUE YAENSETCS METOJ0JOTHYECKUM O0COOEHHOCT -
MU JTUCLMITIIMHBI, KOTOPbIE HOCIT COOMpATENbHbIN, MEXAUCIUIUIMHAPHBIN U MIPUKJIAIHON XapakTep.

OTH 0COOEHHOCTH 3aKJII0YAIOTCS B CIEAYIOLIEM:

BO-TIEPBBIX, OCHOBOW JMCLIMILIMHBI SBJISETCS COBPEMEHHAsI TEOPUS U NPAKTUKA CTPATErMYECKOIO
KOHKYPEHTHOT'O aHalli3a MOBEIEHUS Pa3IMYHbIX XO3SHCTBYIOIIUX CYOBEKTOB B Pa3IUYHON KOHKYPEHT-
HOM cpejie (MOHATUIHBIN anmapat, METOI0JI0THUs);

BO-BTOPBIX, NUCHUUIUIMHA UCIIOJIB3YeT KaTErOpUH, MOHATUS U METOJbl APYTUX OTpacield 3HaHWH U
y4eOHBIX AUCUUIUIMH (punocopuu, IKOHOMUUYECKONH TEOpUU, NHPOPMATUKH, MATEMAaTHKH, MEHEIKMEH-
Ta, 5KOHOMHUYECKOI0 aHAJIN3a U JIp.);

B-TPETHUX, M3JI0KEHHE TUCIMIUIMHBI 0a3upyeTcs Ha OTpacieBOW M BEJOMCTBEHHOM CTaTHCTUKE U
oOMpHOI HHOM MHPOPMAIIMOHHOI 0ase.

Opranuzanys U3ydeHus AUCLUIUIMHBI NIPEAYCMAaTPUBAET UTEHUE JIEKIUM, IPOBEICHUE MpaKTUYe-
CKHUX 3aHATHH, CAMOCTOSATENbHYIO pa0OTY CTYJEHTOB 110 TEMaM JUCIUIINHBL.

Jlornueckast 1 cofep’aTelIbHO-METOANYECKAsE B3aUMOCBSI3b C APYTUMHU JUCHUILUIMHAMY 3aKJII0YaeT-
csi B (pOPMUPOBAHUM MHTEIPUPOBAHHBIX MPEICTABICHUN 1 YMEHUI NPUMEHATh pa3Hble KOHIIENTyalbHbIE
NOJX0/1bI K (JOPMHUPOBAHUIO M OLICHKE CTPATETUU PAa3BUTHUSI OPTaHU3AIMH, CIIOCOOCTBYIOIINE BEDKUBAHHIO



€€ KaK €MHOTO IEJI0T0 B YCIOBUAX HECTAOMILHOW BHEITHEH CPE/lbl U PHIHOYHOM OpPraHU3aIlii SKOHOMH-
KH.

Jnst ocBoeHUst mucuUIUIMHBI «COBPEMEHHBIN CTpAaTErMUeCKUil aHau3» HEOOXOIUMBI CIISTYIONINE
3HAHUS U YMEHUS, COOPMUPOBAHHBIE B PE3YNIbTATE U3YUCHUS MIPEAIISCTBYIONUX TUCIUTUINH:

- yMeHHe (OPMHUPOBATH OPraHU3AMUOHHYIO CTPYKTYPY MPEANPUSITHS, 3HAHHE CYITHOCTH OCHOBHBIX
CUCTEM YIpPaBIICHUS, CCTMEHTUPOBAHUS PbIHKA, COPMHUPOBAHHBIC B XOJC M3YUCHHS TUCIUIUIMHBI «Me-
TOJBI UCCIICTOBAaHUN B MEHEIKMEHTE Y,

- 3HaHWE METOJOJIOTHYECKHX OCHOB dKOHOMHYECKON HayKH, C(OOPMHUPOBAHHBIE B XOJ€ U3YYCHHUS
JUCHUIUIMHBL «ICTOpHST M1 METO0JIOTUS S KOHOMUYECKOU HAYKH»;

- 3HaHHWE OCHOB YIPABJICHHUS YKOHOMHKOHN MPEANPUATHSI, pErHOoHa, CPOPMUPOBAHHBIC B XOJIC HU3Y-
YEHUsl JUCHUIUIMH «YTpaBlieHYeCKass SKOHOMHUKa», «PervoHanpHOe yrpaBiieHUE», «IKOHOMHKA U
YIPaBJICHHE COOCTBEHHOCTHIO», U IPYTHE.

[Tepeuens mocnenyrOMMX y4eOHBIX TUCIUIUINH, JUTSI KOTOPBIX HEOOXOIUMBI 3HAHUS, YMEHUS U
HaBBIKH, POpMUpYyeMbIe JaHHOW YICOHON TUCITUTIIMNHOM:

- busHec-Mo1enu npeanpuHUMATEIbCKON AESTEIbHOCTH;

- buzHec-nporuo3upoBaHue u ap.

Tabnuma 3.1 ConepxaTelbHO-TIOTUYECKUE CBSA3U AUCHUILTUHBI (MOIysl) «CoOBpeMEHHBIN
CTPATErMYECKUN aHAIIN3»

COI[ep)KaTCJ'H)HO—J'IOFI/I‘IeCKI/IC CBA3U

Ha3BaHHE y4eOHBIX JUCHUIUTUH (MOAYNEH), TPaKTHK

Ha KOTOPBIC OMUPASTCS COACPIKAHUE JTAHHOHN yueOHOU JUTSI KOTOPBIX COACPKaHUE TaHHOM yueOHON AUCITUTLIN-
JUCTIMTIITHBI (MOTYIIS) HBI (MOJTYJIs1) BBICTYTIAET OMOPOH
Hcropus u METO0JI0rHs SKOHOMUYECKON HayKH BuszHec-monenu npeanpuHUMATENbCKONU NeATENbHOCTH
YnpaBneHueckass 3KOHOMUKA buznec-nporuo3upoBanue
PervonansHoe ynpapieHue DKOHOMWKA H yTPaBIeHUE COOCTBEHHOCTHIO
MeToas! uccieoBaHu B MEHEIKMEHTE Teopus opraHuzaluy U OpraHU3aluOHHOE TOBEACHUE
Pa3paborka cTpaTernyeckux yrnpaBieHIeCKUX pelie- DKOHOMHUYECKHE OCHOBBI OIICHKH CTOMMOCTH OpraHu3a-
HUM Ui
DKOHOMUKA H yIPaBICHUE COOCTBEHHOCTHIO OueHKa MHBECTUIIMOHHOM NPUBIIEKATEIbHOCTH NpPeI-
TIPUSTUS
DduHAHCOBBINM MEHEPKMEHT

4 O0beM QMCUMIIMHBI (MOYJIsSI) B 3a4eTHBIX eJUHULIAX ¢ YKa3aHHEM KOJMYecTBa aKaJgeMH-
YEeCKHMX WM ACTPOHOMMYECKHX YacOB, BbIICJCHHBIX HA KOHTAKTHYI0 padoTy 00y4arommxcs ¢ mpe-
noaasareJsieM (10 BUAAM y4eOHBIX 3aHATHI) U HA CAMOCTOSITEIbHYIO Pa0oTy 00y4aroUIuXcs

4.1 CTpykTypa u coaep:kaHue TUCHUILINHBI (MOLYJIs1)
OO6mIast TPyI0EMKOCTh TUCIHUILIAHBI COCTABISIET 3 3aueTHBIX enuHuIbl, 108 yacoB. M3 Hux 36 4va-

ca — ayauTopHas pabota, 36 4acoB — caMOCTOsITENbHAs (BHEAYIUTOPHAs ), SK3aMEH.

Ounas, 0YHO- 3aouHas
3a04Has Gopma
Bup yaeOHoit paboThl, 4acoB 0Oyderys
Cemectp Cemectp
2 5,6
1.AynutopHas paboTa, Bcero: 36 20
Jlexuun 10 6
[IpakTudeckue 3aHATUSL 26 14
2.CamocTosrensHas pabota cryaeaTos (CPC): 36 79
-pedepatbl




- KOHTpOJIbHAs paboTa 10
-CaMOIIOIrOTOBKA
(camocTosATENbHOE U3YUECHUE Pa3AesoB, MPOPa0OTKa H IOBTOPEHUE JICKIH- 36 69
OHHOTO MaTepuaia, yieOHUKOB 1 yueOHO-METOANYECKUX MOCOOUH, MoAro-
TOBKA K IIPAKTUYECKUM 3aHATHSIM U 11p.)
[IpoMexxyTo4Has aTTecTalnu: Ox3ameH - 36 Ox3ameH - 9
OO0w1ast TPyIOEMKOCTb AUCLIUIIIIMHBL: 108 108
Tabmuma 4.1 - CTpykTypa IUCHUILIMHEI (OYHAs, OYHO-3a09Has opMma)
o Bunbt yae6HOM paboTHI,
= Biumouasi CPC u TpynoemMkocThb o .
No 5 opma:
o | Q (B yacax)
nm | g E Paznmen muctummuHb! (MOIYIIS) = - TCKYHICT0 KOHTpOIIA
1
g | ° ’ s = | 3 ycneBaemoctu, CPC;
3| = TEMBI pazjena = | | & | 2 o
O | B S IE|FE|E | = |0 - IPOMEKYTOYHOH aTTECTa-
= o | |SE |3 | B |&
13) 8 g ; ® | & § @) 05051
T 5% o |5
o o] [&]
= 5
1. |2 1 |YueOusbiit Mmogyns 1 «Teopetnue- | 6 | 2 4 |TectupoBanue
CKHE OCHOBBI CTPATErMYeCKOr0 Penrenue 3anau
aHaJn3a B CUCTEME yIpPaBIICHUS Hoknan, pedepar, crarbs
TIPEITPUATHEM (TI0 >KEeTIaHHIO CTYJIEHTA)
2. 2 1 |MonaynbHas enuauna 1 «O0bekT, 3011 2 |TectupoBanue
NpeIMET, LIeNH, 3a/1a4H, IPHHIH- Penrenue 3anau
IIBl, BUJIbI, ICTOYHUKU MH(OpMa- Hoknan, pedepar, crarbs
UM, 3TAIbl CTPATErNYECKOro aHa- (10 KeNmaHMIo CTYACHTA)
JIi3a, 0OCOOEHHOCTH aHa/In3a B
ATIK 1 oTau4ust OT APYTrUX BUAOB
aHaIn3a»
3. 2 1 |MonaynbHas enuaunna 2 «Pecypebr | 3 1 2 |TectupoBaHue
u criocobHoctd pupmbl. Opranu- Pemenune 3agau
3aLMOHHBIE CTPYKTYPBI U CUCTEMBI Hoknan, pedepar, crarhs
YIIPABICHUSD (TI0 KEJTaHWIO CTY/ICHTA)
4. 2 1-2  |Yuebnsrit Mogynb 2 «MeTomomo- 111 6 5 |TectupoBanue

THYCCKHUEC OCHOBBI CTPATCTUICCKO-
TO aHaJinu3a»

Perienue 3agau
Hoxkman, pedepar, crarbs
(110 JKETaHUIO CTYIEHTA)

5. ] 2 1 |MonynpHas eqununa 3 «KoHky- 211
PEHTHAsA CYITHOCTh CTpaTeruye-
CKOI'0 aHAJIN3a»

TectupoBanue

Pewenne 3anau

Hoxkman, pedepar, crarbs
(110 ’KEeTIaHMIO CTYJIEHTA)

6. 2 1 |Monyneras enuanna 4 «bazosere | 2 | 1
CTpaTernu KOHKYPEHIUH (pUpMbD»

TectupoBanue
Pemenne 3anau
Hoxman, pedepar, crarbs
(110 *KETIAHUI0 CTVIIEHTA) |

7. | 2 2 |MopaynpHas equnnna S5 «Otpacne- | 3 | 2
BOM CTpaTernyecKuil aHaNu3, B T.4.
B AIIK»

TectupoBanue

Pemenne 3agau

Hoxman, pedepar, crarbs
(TI0 KETaHWIO CTYJCHTA)

8 | 2 2 |MopaynpHas equnuma 6 «Kopropa-| 2 | 1
THUBHBIA CTPATErMUECKUH aHAIH3

TectupoBanue

Pemenne 3agau

Hokman, pedepar, crarbs
(10 >KeNmaHMIO CTYACHTA)




9. 2 |MonynwsHas eqununa 7 «Ctpare- 2 11 1 |TectupoBanue
TUYECKUM aHau3 B YCIOBUSIX UH- Pemenne 3amaq
TEePHAIMOHAITU3AI[UN Hoxman, pedepar, crarhs

(10 >KeTaHMIO CTYJICHTA)

10. 2 |Yuebubiit Moaymh 3 «Opranuza- 4 |2 2 |TectupoBanue
LMOHHO-METOINYECKHUE ACTIEKTEI Pemenue 3amau
CTPaTErnyecKoro aHain3a B KOH- Hoxman, pedepar, crarbs
TEKCTE OLICHKU KOHKYPEHTHOH 110~ (10 >KeTaHMIO CTYICHTA)
SUITUH TPSIITPHUSATHS

11. 2 |MonynwpHas eqununa 8. «Metoast | 2 | 1 1 |TectupoBanue
Y MHCTPYMEHTBI CTPATETHYECKOTO Pemenue 3amau
aHaIn3a» Hoxman, pedepar, craThs

(110 KENAHWIO CTVIIEHTA)

12. 2 |MonyneHas eqununa 9 «Metogu- | 2 | 1 1 |TectupoBanue
Ka CTpaTETMUeCKOTo aHaIn3a B Pemenue 3amau
CHCTEME yUETHO-aHATUTHIECKOTO Hoxmam, pedepar, craThs
obecriedeHus» (1o ’KeTaHMIO CTYIEHTA)

13. 3-6 |Yuebusrit Monynb 4 «IIpaktuku o | 51 26 25 |TectupoBanue
CTPaTEermuecKOMY aHaITNU3y» Pemenue 3amau

Hoxman, pedepar, crarbs
(110 sKEeTAHUIO CTVAEHTA) |

14. 3  |MopayneHas eqununa 10 «Ouenka | 2 2 TectupoBanue
BIIMSHHS BHEITHUX (haKTOPOB HA Pemenue 3amau
MPHUOBLIL OT MPOIAXK MPOTYKITHH Hoxkman, pedepar, crarbs
pacTeHHEeBOICTBA U )KUBOTHOBOI- (10 ’KeJaHMIO CTYyIeHTA)
CTBa»

15. 3 |MonayneHas eqununa 11 «Ananuz | 2 2 TectupoBanue
U OLICHKA OTPAaCIEBON KOHKYPEH- Pewrenue 3amau
e, B T.4. B AITK» Hoknan, pedepar, craThs

(110 *KeNIAHUI0 CTVIIEHTA) |

16. 3  |MoaynbpHas eqununa 12 «Crou- 2 2 TectupoBanue
MOCTHO-OPHUEHTHPOBAHHBIH 1TO/I- Pemenue 3amau
XOJI K OLICHKE CTOUMOCTH TIPE/I- Hoxmnan, pedepar, cratbs
MIPUATHS Ha IPUMEPE MOJIOYHOTO (10 ’KeTaHMIO CTYIEHTA)
CyOXOJIIMHTa»

17. 4-6 |MonynbHast equanna 13 «Crpare- | 45 20 25 |TectupoBanme
TMYECKUI aHAIN3 IeATEIbHOCTH Pemenue 3amau
MPEINPUITHS C UCIIOJIb30BAHUEM Hoxmnan, pedepar, cratbs
WHCTPYMEHTapHsI OyXTanTepCKOTO (110 ’KeTaHMIO CTYyIEHTA)
WH)XHHAPUHT Q)

18 DK3aMEHT 36 [Tpuem 3x3amena
AToro 108| 10 | 26 36 |Dx3ameH - 36

Tabnuua 4.1 - CTpykTypa AUCHUIUIMHBI (3a04Hast hopma)
Bunsr yueOHO# paboThI, BKITIOYast
No CPC u tpynoemMKocTh (B Hacax) dopma:
o/ - TEKYIIEero KOHTPOJIS ycIie-

Paznmen mucturmuHb! (MOAYIIS), TEMBI

paszznena

BCETO

JIEKLAS

NPaKTUY. 3a-

HATHUSA

J120. 3aHATHUA

CEMUHAPBI

CPC

BaemoctH, CPC;
- POMEXKYTOYHOM aTTecTa-
LMK




1. | YueOnsiit Momyns 1 «Teopernueckue 5 1 4 | TectupoBanue
OCHOBBI CTPAaTErMYECKOTO aHAIH3a B Pemenwne 3amau
CUCTEME YTPaBJICHUS NPSANPUITHECM) Hoxman, pedepar, ctaThs (110
JKEJTAHUIO CTYJICHTA)
2. MonynpHas enuauma 1 «O0beKT, 2510,5 2 TectupoBanme
MIpeIMeT, [eJH, 33291, TIPUHITHITEI, Pemenwne 3amau
BH/IbI, UCTOYHHUKY UH(OPMAITUH, ITa- Hoxman, pedepar, cTaThs (110
TIbI CTPATErMUeCcKOro aHajanu3a, 0co- JKEJTAaHUIO CTYJICHTA)
6ennoctn ananmsa B AIIK u ommums
OT JPYTUX BHJIOB aHAJIH3a»
3. MonynpHas equauta 2 «Pecypcsr n 2510,5 2 TectupoBanme
criocooHocTH (hrpMbl. OpraHu3ay- Pemenne 3amau
OHHBIC CTPYKTYPhI U CUCTEMBI YIIPaB- Hoxman, pedepar, craThs (110
TICHUS KEJIAaHUIO CTYICHTA)
4. | YueOnsiii Mopyns 2 «Metomonoruue- | 10 | 5 5 | TectupoBanue
CKHE OCHOBBI CTPATETUUECKOTO aHa- Pemenue 3amau
TH3a» Hoxuman, pedepar, ctaThs (110
JKETaHWIO CTYICHTA)
5. Mopynsaas equauiia 3 «KoHKypeHT- 2 1 1 TectupoBanue
Hasl CYITHOCTh CTPATETHIECKOTO aHa- Pemenwne 3amau
TH3a» Hoxuman, pedepar, ctaThs (110
JKEeTIAaHUIO CTYJICHTA)
6. | MonyneHas enuauma 4 «ba3oBbie 2 1 1 TectupoBanue
CTpaTEruy KOHKYPEHIMH (QUPMBID) Pemenue 3amau
Hoxnan, pedepar, ctaThs (110
KENAHWIO CTVIEHTa) |
7. MopynsHas equauIa 5 «OTpaciaeBoi 2 1 1 TectupoBanue
CTpaTeTUYECKUN aHAIH3, B T.4. B Pemenne 3amau
AIIK» Hoxman, pedepar, ctaThs (110
JKEJTAaHUIO CTYJICHTA)
8. Mopynwsaas equauia 6 «Koprmopa- 2 1 1 TectupoBanue
TUBHBIN CTPATErNUECKUI aHAIIN3» Pemrenue 3agau
Hoxuman, pedepar, ctaTes (110
JKEJTAHHIO CTYJICHTA)
9. MopynbsHas equauia 7 «CTparerude- 2 1 1 TectupoBanue
CKUU aHalu3 B YCIOBUSAX HHTEPHAIIU- Pemenwne 3amau
OHATN3AIUN Hoxuman, pedepar, ctaThs (110
JKEJTAHHIO CTYJICHTA)
10. | YueOubIiii Moy 3 «OpraHu3aiyioH- 4 2 2 TectupoBanue
HO-METOJTUYECKHE ACTIEKThI CTPATETH- Pemenwne 3amau
YECKOTO aHAIM3a B KOHTEKCTE OI[CHKU Hoxuman, pedepar, cTaths (110
KOHKYPEHTHOW MO3UIIMH MTPEIIPUSI- JKEJTAHWIO CTY/ICHTA)
TUSD»
11. | MonynpHas eqununa 8. «Metosl u 2 1 1 TectupoBanue
HMHCTPYMEHTBI CTPATErH4eCKOro aHa- Pemenne 3amau
m3a» Hoknan, pedepart, cratbs (110
KENAHWIO CTVIeHTa) |
12. | MonaynbHas equnuia 9 «MeTtomnka 2 1 1 TectupoBanue
CTPATETUYECKOTO aHAJIN3a B CHCTEME Pemenne 3amau
YYETHO-aHAIIMTHIECKOT0 obecreue- Hoxuman, pedepar, ctaths (110
HUSD YKETTAHWIO CTY/ICHTA)
13. | YueOusiit Moayib 4 «IIpakTuku 1o 82 14 68 | TectupoBanue
CTpaTETHYECKOMY aHAJIN3Y» Pemenwne 3amau
Hoknan, pedepart, cratbs (110

10



14. | MoaynbHas enununa 10 «Ouenka 12 2 10 | TectupoBanue
BIIMSIHAS BHEITHUX (haKTOPOB Ha IIPH- Pemenne 3agau
OBLIb OT MPOIAXK MPOIAYKITUH pacTe- Hoxnan, pedepar, ctaThs (110
HHEBOJCTBA U >KUBOTHOBOACTBA JKEJTaHUIO CTYJICHTA)
15. | MonaynbHas eqununa 11 «Ananus u 12 2 10 | TectupoBanue
OLICHKA OTPAaCIECBOM KOHKYpPEHIUH, B Pemenue 3anau
1.49. B AITIK» Hoxmnan, pedepar, ctaThs (110
KEMAHWIO CTVIEeHTa) |
16. | Monaynbnas enununa 12 «Ctoumoct- 12 2 10 | TectupoBanue
HO-OPUEHTUPOBAHHBIN OAXO K Pemenue 3anau
OIICHKE CTOMMOCTH TPEIIPUSATHUS HA Hoxman, pedepar, craThs (110
MPUMEPE MOJIOYHOTO CYOXOJITUHTa)» JKEJTAHUIO CTYJICHTA)
17. | MonyneHas enuauna 13 «Crparern- 36 8 28 | TectupoBaHue
YeCKUM aHau3 eSATeNbHOCTH IIpe- Pemenue 3amau
MPUSITHS C UCIIOIB30BAHUEM UHCTPY- Hoxman, pedepar, craThs (110
MeHTapHs OyXTralTepCKOro HHXHHH- JKEJTaHUIO CTYJICHTA)
puHTa»
18. |KontponpHas paboTa 10 10
19. |Dx3amen 9
18. |[Utoro 108 | 6 14 79 | Ox3ameH — 9

Tabnuua 4.2 - MaTtpuna GopMUpyeMbIX AUCHUILUIMHON KOMIETEHIUN

Paznensl ¥ TEMBI JUCIUIIINHBI Komnu- Komnerennuu (BMecto mudp — mudp 1 Homep
YeCTBO komnerennun 3 ®I'OC BO)
Hacos o0111ee KoIu-
1 2 3 4 YEeCTBO KOM-
METEHITUN
MopynwsHas equauma 1 «O0beKT, mpeaMer, e, 3 OK-1 1
3a/1a4¥, TPUHIUIIBI, BUJIbI, ICTOYHUKY HH(pOpMa-
IIUH, STAIbl CTPATETHIECKOTO aHalln3a, 0COOEHHO-
ctu aHaiu3a B AIIK u otnuuns ot Apyrux BUIOB
aHaJIM3a
MecTo U posb CTPAaTErHuecKOro aHaIu3a B CUCTEME OK-1 1

yrpasieHus npeanpustuem. OakTopsl, 00ycIoBIHBa-
IOIIE€ MOBBIIIEHUE 3HAYEHUsI CTPATErHYECKOr0 aHau-
3a B XO3AHCTBEHHOH NpakTuke npennpustus. OcodeH-
HOCTH pa3BUTHS CTPATETHUECKOro aHaIN3a Ha 3amajie u
B Poccuu. OTnmdus cTpaTernueckoro aHajan3a oT KOM-
TUIEKCHOTO aHam3a (UHAHCOBO-XO3IUCTBEHHOM Jesi-
TEIBHOCTH TPEAIIPHUATHS.

OmnpezneneHne CTPaTerniecKoro aHajmsa.

OO0BEKTHl aHAIN3A, IPEIMET TIO3HAHMUS.

Uenw, 3anaun, TPUHIMIEI U QYHKIIUH CTPATETHIECKO-
TO aHaJIM3a U TPEOOBAHMS, IPEIbSBIIEMBIC K HEMY.
Knaccudukanus BUIOB CTPaTErniecKoro aHaausa.
BHyTpeHHHE 1 BHEIIHAE HCTOYHUKH HH(POPMAIIHH.
Oransl CTpaTerHyeckoro aHaausa:

BrlaBukeHHE CTpaTerHuecKuX NHULUATUB. AHAIN3
BHYTpPEHHEHN W BHEIIHEW cpepl. AHaU3 puckoB. dop-
MHPOBAHHE TIOJIS CTPATETHUECKUX AJIbTEpHATHB. BEI-
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00p cTpaTeruuecKux anbTepHATHB. BbIOOp cTpareru-
4eCKOM MO3UINH opranu3anuy. ['eHnepaibHOe Leneno-
naranue. ®opmynupoBanue crparerud. MOHUTOPUHT
BBINTOJTHEHHS cTpaTeruil. KoppeKTHUpoBKa CTpaTerui.

MonynbHas equauma 2 «Pecypcsr u cmocoOHOCTH
¢upmbl. OpraHu3aliMOHHBIE CTPYKTYPBI U CUCTE-
MBI YIIPaBJICHUS

OK-1

Ponb pecypcoB u cmocoOHOCTEH (HUPMBI Kak Hc-
TOYHHMKOB pa3BuTs. Kiaccuduxanus pecypcos
dbupmel. Knaccudukanms crmocodHocTelt GUpPMBI.
KauecTBeHHass u KOMMYECTBEHHAs! OLIEHKA pecyp-
coB U cnocoOHocTel ¢pupmebl. Ilogxoasl k pa3Bu-
THIO PECYPCOB H CIIOCOOHOCTEH (pUpMBL.
HanpaBnenuss  sBoNionMHM  OpraHU3alMOHHBIX
CTpYKTYyp ¢GupMbl. DakTopsl ompeneneHusl opra-
HHU3ALMOHHBIX eAUHUL. TpagulMOHHBIE U aJbTep-
HaTHBHBIE (OPMBI OPTaHU3ALUOHHBIX CTPYKTYP,
UX TMPEUMYIIECTBA W HEJOCTATKH. YIIpaBlieHYE-
CKUE CHCTEMbI KOHTPOJISI U KOOPAMHALHH.

OK-1

MopynpHas eqununa 3 «KoHKypeHTHas Cylil-
HOCTb CTPaTErHYeCKOr0 aHAJIN3a»

OK-1

AHanu3 OKpy’Karolle cpelpl U «iapa KOHKYpeH-
Uu». AHaIU3 MPHUBJIEKATEIbHOCTU OTPACIU: OC-
HOBHBIEC THUIIBI OTPACIEBBIX CTPYKTYP, OCHOBHBIC
(hOpMBI PHIHKOB.

Mogens otpacieBoil koHKypeHuun M. Iloprepa:
HEIOCTaTKH U pa3BUTHE.

AHanu3 KOHKypeHTOB. CTpaTernyeckuil aHamu3
MIpU CETMEHTALIUU PBIHKOB. AHalM3 cTpaTrerude-
CKUX TPpYHII.

KonkypentHoe npenmymiectBo. CTparerust HMu-
TaluM U nepBornpoxoanes. KoHkypeHIus Ha pas-
HBIX THUIAaX PHIHKOB.

OK-1

MopynbsHas eqununa 4 «bazoBble €TpaTeruu KOH-
KypEHIIUU QUPMBI»

OK-1

KﬂaCCI/I(bI/IKauI/I;I BUJIOB cTpareruil. Ctparerus
JTUIEPCTBA 110 U3AEpPKKaM, crparerus nuddepeH-
nuanyu, crparerus (oxycupoBanus. Crparerus
MAacCOBOM ajianTaluyy NPOAYKIUH.

OK-1

MopynwsHas equauma 5 «OTpaciaeBoil ctpaTeru-
YeCcKUH aHau3, B T.4. B AITK»

OK-1

OIIK-3

[IK-4

[K-5

KuzHeHHbIH 1uKa oTpaciny. GakTopsl ycnexa B
TEYEeHHE )KU3HEHHOT0 nKa. OpraHn3anroHHas
aJanTanus K N3MEHEHHSM.

OK-1

OIIK-3

Crpareruu ynpasiieHUst ”HHOBauUsAMU. Poib oT-
paclieBbIX CTAHJAPTOB B 3aBOEBAaHUU KOHKYPEHT-
HOTO npenmMyIecTBa. CTpaTernu B 3peibIxX OTpac-
nsx. CTtpateruu Juis yracaromx oTpaciei.

OK-1

OIIK-3

[1IK-4

[IK-5

MonynbeHas enununa 6 «KoprnopaTuBHeli cTpate-
TUYECKHH aHAIIU3)»

OK-1

OIIK-3

TIK-4

[K-5

Beprukanpaas nHTErpanys: U3AEPKKA U BBITOJIBL.
Crparerusi MHOronpoQmIbHBIX QUPM.

OK-1

OIIK-3

[1K-4

[K-5

MopynpsHas equauna 7 «CTpaTernyecKuil aHainu3
B YCIIOBUSX WHTEPHAIIMOHATN3AIIAN

OK-1

OIIK-3

[1IK-4

[K-5

TenaeHIMM, TAITHI HHTSPHAITTOHATH3AITHH.

OK-1

OIIK-3

Ananu3 KOHKYPCHTHOT'O IMPCUMYIICCTBA B YCJIO-
BUAX MHTCPHAMOHAJIN3 AU,

OK-1

OIIK-3

[IK-4

[K-5
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CrpaTerud W OpraHusalvis MHOTOHAIMOHATLHON
KOPIOpaIvy.

CoBpeMeHHbIC TCHICHITUH CTPATErHUECKOro aHa-
am3a.

MopynpHas eqununa 8. «MeToasl U HHCTPYMEH- 2 OK-1 |IIK-4 | TIK-5 T1IK-9
ThI CTPATErHYECKOr0 aHAIU3a» OIIK-
3
Onpenenenue, 0COOCHHOCTH, OTPAHUYCHHUSI U Pa3- OK-1 |OIIK-3
noBugHoctd SWOT- ananuza, PEST-ananusa,
SNW-anamuza, PIMS- ananmsa. Onpenencaue,
0COOEHHOCTH, OTPAaHUYCHUS H PA3HOBUIHOCTH
noptdeapHOro aHamm3a. JIeMEeHTH cTpaTernye-
CKOTO IOAX0/1a B METOAAX aHaN3a, OCHOBaHHBIX
Ha knaccupukanuu 3atpat. [Ipoune MeToap! ana-
nm3a.
Byxranrepckuii moaxo u METOJ AUCKOHTHPO- OK-1 |IIK-4 | TIK-5 | [IK-9
BAaHHBIX JICHEKHBIX IOTOKOB B OLIECHKE CTOMMOCTHU OIIK-
npennpuarus. ®opmyna Jronona. Teopus peanb- 3
HBIX ONIIMOHOB.
MopynpHas eqununa 9 «Metoguka cTpareruye- 2 OK-1 |IIK-4 | IIK-5 | IIK-9
CKOI'0 aHajiu3a B CUCTEME YYETHO- OIIK-
AHAJIUTUYECKOTO 00CCIICUCHMSI» 3
MeToanka cTpaTernieckoro aHaiu3a Ha 6ase OK-1 |IIK-4 | IIK-5 | IIK-9
CTPAaTErnYeCKOro CTPYKTYPUPOBAHHOI'O IIaHa OIIK-
c4eToB. PacueTHO-aHaIUTHYECKUE TPOLIETYPHI. 3
Cucrema arperupoBaHHBIX TOKa3aTeICH aJs
o1eHKH 3(h(HEeKTHBHOCTH peaTu3yeMoi opraHu3a-
[l KOHKYPEHTHOM CTPAaTeTU!: YHCThIC aKTUBBI,
30Ha 0e30IaCHOCTH, Mapa 0e30MaCHOCTH, JIPY-
THUX.
MopynpHas equauna 10 «OueHka BIUSTHUS 2 OK-1 |IIK4 | TIK-5 T1K-9
BHEITHUX (aKTOPOB Ha MPHUOBLIH OT MPOJIAXK MPO- OIIK-
JTYKIIMH PACTEHHUEBOJICTBA M YKUBOTHOBOICTBAY 3
3agada Ha aHanu3 npuObUH (YOBITKA) OT HPOJAXK OK-1 |IIK-4 | IIK-5 | IIK-9
MPOAYKIIMY PACTEHHUEBOJICTBA U YKUBOTHOBOJICTBA OIIK-
Ha MPEANpPUATHH C YYETOM CTpaTerndeckux Qax- 3
TOPOB UHQJISIIMH U cOBITA.
MopynpHas equauna 11 «AHanu3 U OlleHKa OT- 2 OK-1 |IIK4 | TIK-5 T1K-9
paciieBoil KOHKypeHIuH, B T.4. B AITK» OIIK-
3
AHanmu3 KII0UYeBBIX (PAaKTOPOB yCIexa CelbCKOXO- OK-1 |IIK-4 | IIK-5 | IIK-9
35MICTBEHHOTO By3a M CEIbCKOXO3SIICTBEHHOTO OIIK-
MPEITPUATHS. 3
OmeHka W aHAIM3 PECYPCOB M CHOCOOHOCTEH
OPEANPHUITUS IO COCTABISIIOIIUM €ro MOTeHLHA-
Ja: TPYOOBOTO, MapKETHHTOBOIO W HAy4HO-
TEXHUYECKOTO TOTEHIIMAajJa METOJO0M MOPTQenb-
Horo aHanm3a. OOOCHOBaHME CTPATErHH Pa3BUTHS
NPEINPUATHS, HCXOJ U3 COCTOSHHSI PECYPCOB U
CIOCOOHOCTEH.
MopynwHas equauma 12 «CTonMocTHO- 2 OK-1 |IIK-4 | TIK-5 T1K-9
OPUEHTHUPOBAHHBIN MOAXOM K OLIEHKE CTOUMOCTH OIIK-
NPEANPHUITUS Ha IPUMEpPE MOJIOYHOTO Cy0XoII- 3
JIUHT»
3amaya Ha ONpeAeIICHHe CTOMMOCTH TIPEATPUATHS OK-1 |IIK4 | TIK-5 | IIK-9
B OyXTaJTepCKOM ITOJIX0JIE, CTOMMOCTHO- OIIK-
OPHUEHTHPOBAHHOM ITOAXO07E (10 ICHEKHBIM T10- 3
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TOKaM) ¢ aHAJIM30M TOKazaTenei 3 PeKTHBHOCTH
Ha IpUMepe MPEANPHATHI MOJIOYHOTO CyOX0JI-

JIUHTA.

Mopynenas equauia 13 «CrpaTeruueckuii ana- 45 OK-1 |IIK-4 | TIK-5 T1IK-9 5
JIU3 ICATCIBHOCTH MPEATIPUITHS C HCIIOJIb30BaHU- OIIK-

€M MHCTPYMEHTapus OyXraJlTepcKoro WHKUHU- 3

PUHTa)

KomMmmnekcHble 3ajaud cTpaTeruuecKkoro aHaln3a OK-1 |IIK-4 | IIK-5 | IIK-9 5
JIeSITEIbHOCTH TIPEANPUATHS C HCIOJIb30BAHUEM OIIK-

WHCTPYMEHTApHsI OyXTaNTepCKOT0 HHKUHUPHHTA. 3

1. ®opMynMpoBaHUE U OLIEHKA BIMSIHHUSA BO3MOXK-
HBIX BHEIIHMX W BHYTPEHHUX ()aKTOPOB pHUCKA.
Y4eTHO-aHANUTHYECKUE MPOLEAYpPbl, OTpPaXKaro-
mue BiusHUe (aktopoB. OueHKka MPOU3BOAHOTO
OanmaHca ¥ W3MEHEHUS (PMHAHCOBOTO COCTOSHUS
npeanpusitus. PopMynupoBaHUE BBIBOJIOB.

2. CrpaTeruyeckuil CTPYKTYpUpPOBAaHHBIM IUIaH
Y4eTHO-aHATUTUYECKUE IPOLENYpPhl C
HeNpl0 OpMHUpOBaHMs OanaHca OpPraHM3alUU U
oT4eTa O MPHUOBUIAX W YyOBITKaX KaK HAdaIbHOTO
orepaTopa B CTPAaTErMYECKOM aHaJIK3e. AHAIU3 U
OIlCHKa ()MHAHCOBO-XO3SMCTBCHHON JIEsATEIBHO-
CTH TIPEANPUATHS, TOPTENbHBII aHaTn3 On3Heca.
DopMyJIHPOBAHUE TUIOTETHUECKON CTPATErUU 110
yIy4IIEHUIO (UHAHCOBOTO COCTOSIHUSI OpraHH3a-

CUCTOB.

. OCyIIECTBICHHE  YYETHO-aHATUTHICCKHX
NpOIEYP, COOTBETCTBYIONIMX THUIMOTETHYCCKOM
ctpareruu. [loydeHue U UHTEPIIPETALUS PE3YIIb-
Tara.
IToaroroBka k sK3aMeHy 36 OK-1 |IIK4 | TIK-5 T1K-9 5
Hroro 108 OIIK-
3
Tab6numa 4.3 - Conepxkanue pa3ieaoB AUCITUTUTHHBI (MOTYIIs)
Ne
i Haszsanwue paznena Conepixanue pasjena

MopynbsHas equaAA 1
«OO0BEKT, IpenMeT, eI,
3aJla4d, IPUHITUTIBI, BUJIBI,
WCTOYHUKHU HH(pOpMAIINH,
3Tarbl CTPATErHYECKOr0
aHanM3a, 0COOEHHOCTH
a"anu3a B AIIK u oTnnuus
OT JPYTUX BHJIOB aHAJIH3a»

MecTo 1 poiib CTPATETHIECKOTO aHai3a B CUCTEME YIPaBIICHHS PEATPH-
arrueM. akTopbl, 00YCIIOBIMBAIOIINE MOBBIIICHHE 3HAYEHUSI CTpaTeruye-
CKOT'0 aHaJIM3a B X03HCTBEHHOH NMpaKkTHKe npeAnpuarus. OcoOeHHOCTH
Pa3BUTHS CTPATETUUECKOr0 aHaIK3a Ha 3anaje u B Poccun. Omimuust ctpa-
TETMUYECKOr0 aHaIN3a OT KOMIUICKCHOTO aHaJIn3a (PMHAHCOBO-
XO3SICTBEHHOH e TEIILHOCTH MPEATIPUSTHS.

Ompenenenne CTpaTernueckoro aHann3a.

OObeKThI aHaIHM3a, MPeIMeT MMO3HAHUS.

Ueunu, 3amaun, NpUHLIUIBI U QYHKIUH CTPATETHUECKOT0 aHaNN3a 1 Tpebo-
BaHUsI, IPEABbSBISIEMBIC K HEMY.

Knaccudukanus BUI0B cTpaTernieckoro aHainm3a. BHyTpeHHre U BHEIII-
HUE UCTOYHUKU MH(OpMaIuu.

OTamnsl cTPaTerHiecKOro aHaIn3a:

BrIBMKEeHHE CTpAaTETHYECKUX MHUITUATHB. AHAIN3 BHYTPEHHEW 1 BHEIII-
Hel cpenpl. AHAN3 pruckoB. @OPMUPOBAHKE OIS CTPATETUIECKUX alTb-
TepHaTUB. BEIOOp cTpaTernyeckux ajabTepHaTHB. BeIOOp cTpaTernueckoi
MO3UIMN opraHu3anuy. I enepansHoe nenenonaranue. @opmynupoBanue
cTparterrid. MOHUTOPHHT BHINOJIHEHHS cTpareruu. KoppekTupoBka ctpare-
THH.

MopynbHas equHUIA 2
«Pecypcer 1 crtocoOHOCTH
(bupmbl. Oprarm3ainoHHbIC

Ponb pecypcoB u ciocodHOCTElH (HUPMBI KaK UCTOYHUKOB pa3Butusi. Kiac-
cudukaius pecypcoB ¢upmbl. Kitaccubukanus crnocoOHOCTeH (QHUPMBL
KauecTBeHHast 1 KOJIMUECTBEHHAsI OIIEHKA PECypcoB M criocoOHocTel hup-
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CTPYKTYPBI U CUCTEMBI
YIpaBICHUS

MblL. [Toaxos! K pa3BUTHIO PECYPCOB M CIOCOOHOCTEH (UPMBIL.
HampaBieHust 3BOJIIOIMN OPraHU3ALUOHHBIX CTPYKTYP (GHUpMbL. DakTophI
OIIpeIeJICHHUs] OPTaHU3ALMOHHBIX €IUHUL. TpajnuIMOHHbIE U aJbTEPHATUB-
HbIe (POPMBI OPraHU3AIMOHHBIX CTPYKTYpP, UX NPEUMYIIECTBA U HEJOCTAT-
KH. YTIPaBJIeHUYECKHUE CUCTEMbI KOHTPOJIS U KOOPIMHAIHH.

3 | MonynpHast equHAIA 3 AHanu3 OKpYXKaIOMIeH Cpellbl U «sIIpa KOHKYPEHIUM. AHAIN3 MpHUBIIEKa-
«KoHKypeHTHas CYIIIHOCTh | TEIbHOCTH OTPACId: OCHOBHBIE THITBI OTPACIEBBIX CTPYKTYpP, OCHOBHBIE
CTpaTErMUYecKOoro aHanusa» | (opMbl PHIHKOB.

Mogenp oTpacieBoil KoHKypeHunu M. [lopTepa: HeTOCTaTKu U pa3BUTHE.
AHanmn3 KOHKYpeHTOB. CTpaTerndecKuii aHaIu3 MPH CErMEHTAI[UN PHIHKOB.
AHanu3 cTpaTeru4eckux rpymil.

KonkypentHoe npenmymiectBo. CTpaTerusd UMHUTALKUU U IEPBOIPOXOALEB.
KonkypeHIus Ha pa3HbIX THTIAX PHIHKOB.

4 | MonynwsHas enuauUIa 4 Kiaccudukanus BunoB crpareruii. CTpaTerus JTUAEPCTBA 10 H3ACPIKKAM,
«bazoBeie cTparernu KoH- | cTparerust auddepenuuanun, crparerus Gokycupoanus. Ctparerus mac-
KYPECHIIUU (PUPMBI» COBOH a/lanTalyy NpoayKINH.

5 | MoaynpHas eqununa 5 Kusznennsiid nukn orpaciu. @akTopsl ycrexa B TEUCHUE KU3HEHHOTO LIUK-
«OrtpacneBoil crpateruue- | ga. Opranu3aloHHas ajanTauus K U3MeHeHUsAM. CTpaTeruu yrnpaBlICHUS
CKUU aHalu3, B T.Y. B WHHOBaMAMU. Posb OoTpacieBbIX CTaHIapTOB B 3aBOEBAHUN KOHKYPEHTHO-
AITK» ro npeumyiectBa. CTpateruu B 3peibix oTpacisax. Ctpareruu s yraca-

FOILIMX OTpaciei.

6 | MonynpHas equHUIA 6 BeprukanpHas nHTETpanus: U3AEPKKA U BHITOIBI.

«Kopnoparusssiii crpare- | Ctpareruss MHOrOnpo(IbHBIX GupM.
TUYECKUH aHaJIU3»

7 | MonynpHas equHuna 7 TenaeHIH, TUITBI THTEPHAMOHAIU3A11H.

«Ctparterndyeckuii ananm3 B | AHaTU3 KOHKYPEHTHOTO MPEUMYINECTBAa B YCIOBHAX MHTEPHAIIMOHAIIN3A-

YCIOBUSX UHTEpHAIIMOHA- | IUH.

JIU3aLUN Crpareruu 1 opraHu3anys MHOTOHAIIMOHAJIBHON KOPIOPAIUH.
CoBpeMeHHbIE TEH/ICHITUU CTPATETHYECKOT0 aHaJIN3a.

8 | MonynbHas eaununa 8. Onpenenenne, 0cOOEHHOCTH, OTpaHUYeHHS U pasHOBUAHOCTH SWOT- ana-
«Metoasl 1 uHCTpYMeHTH! | nu3a, PEST-anammn3a, SNW-anammusa, PIMS- ananuza. Onpeznenenue, oco-
CTpaTEerMuecKOro aHaM3a» | OEHHOCTH, OTpaHMYEHHs M Pa3HOBHIHOCTH NOPT(ENbHOrO aHaim3a. Jiie-

MEHTBI CTPaTErMYeCKOro IMOAXO0Ja B METO/Jax aHajn3a, OCHOBAaHHBIX Ha
Kyaccugukauu 3atpart. [Ipoune MeToapl aHanu3a. byxranrepckuii moaxon
U METOJ| TUCKOHTHPOBAHHBIX JI€HE)KHBIX MOTOKOB B OIIGHKE CTOMMOCTH
npennpusitus. ®opmyna Jlroriona. Teopust pealbHBIX ONIIMOHOB.

9 | MoapynpHas equHuma 9 MeTtouKka CTpaTern4eckoro aHain3a Ha 0a3e CTPaTerm4ecKoro CTPYKTY-
«MeTtouKa cTpaTernde- PUpPOBAaHHOIO IUIaHA cueToB. PacueTHo-aHamuTHUeckue mporenypbl. Cu-
CKOTO aHaJN3a B CUCTEME CTeMa arperMpoBaHHBIX MMOKa3areiel A OleHKH d()(EKTUBHOCTH pean-
Y4ETHO-aHATUTHIECKOTO 3yeMoil OpraHu3anuell KOHKYPEHTHOW CTpaTeTWH: YHCTHIE aKTHUBBHI, 30HA
o0ecreyeHus 0e301acHOCTH, Map)ka O€30MIaCHOCTH, JIPYTHX.

10 | MonynsHas equanma 10 3aymava Ha aHanMM3 NpUObUTH (YOBITKA) OT MPOJAX MPOJYKIMH pacTeHHUE-
«OrneHKa BIUSHUS BHEII- BOJCTBA W XMBOTHOBOJCTBA Ha MPEINPHUATHH C YIETOM CTPaTETHYECKUX
HUX (aKTOPOB HAa NPUOBLTL | (aKTOPOB MHGIALKH U COBITA.

OT MPOJAAXK MPOIYKIUU
pPacTeHHEBOACTBA U JKU-
BOTHOBOJICTBA)

11 | MonynbHas eaunanna 11 AHanu3 KIIOYEBBIX (PAKTOPOB ycrexa CeIbCKOXO3SHCTBEHHOTO By3a H

«AHaNH3 1 OIIeHKa OTpac- CEJIbCKOXO03STCTBEHHOTO TIPEIIPUATHS.
JIEBOM KOHKYpPEHIINH, B T.4. | OmeHka u aHaJIN3 pecypcoB M CIIOCOOHOCTEH MPEANPHUSITHS IO COCTABIIAIO-
B AIIK» UM €ro TMOTEHIHaka: TPYAOBOrO0, MApPKETUHIOBOIO U  HAY4YHO-
TEXHUYECKOro TOTEHLHala METOAOM MopTdenbHoro aHanuza. ObocHOBa-
HUE CTPATeTUH Pa3BUTHUS MPEANPHUATHS, UCXOIS U3 COCTOSHUS PECYPCOB U
CIIOCOOHOCTEH.
12 | MopynpHas eguHuia 12 3amaya Ha ONpeNeNeHUe CTOMMOCTH MPEANPUATHS B OyXTalTepcKOM MO/I-

«CTOUMOCTHO-
OPHUCHTHPOBAHHBIN MTOIXO/

XO0JIe, CTOUMOCTHO-OPUEHTUPOBAHHOM TOAX0/1¢ (IO ICHEXKHBIM IIOTOKaM) C
aHaJIM30M ToKa3zarened 23QEeKTHBHOCTH Ha IPUMEPE NPEANPHUITHN MOJIOY-
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K OIICHKE CTOMMOCTH IIPEJI-
MPUATHSI HA TIPEMEPE MO-
JIOYHOTO CYOXOJITUHT A

HOTO CYOXOJIINHTA.

13 | MoaynpHas eqununa 13 KommekcHble 3a1a4u CTpaTErnueckoro aHaiu3a JesTeNbHOCTH MPEIpus-
«CTparernyeckuii aHaau3 THS C HCIIOJIb30BAHUEM HHCTPYMEHTAPHS OyXTralTepCKOTO MHKUHUPHHTA.
NeATEeTHLHOCTH TIPEATIPHUsI- 1. ®opmMynrpoBaHUE W OIICHKA BIMSIHAS BO3MOXKHBIX BHEITHUX W BHYTPEH-
THUS C UCTIONIB30BaHNEM HH- | HUX (DaKTOpOB pPHUCKA. YUETHO-aHAIUTHYECKHE TPOIENypPhl, OTPaKAIOIIIe
CTpyMeHTapusl Oyxrantep- | BiusHue QakTopoB. OIEHKa MPOU3BOAHOTO OajgaHca M U3MEHEHUsS (PUHAH-
CKOTI'0 MHXUHUPHUHTa» COBOT0 cOCTOsTHUS pennpustus. opmynupoBaHue BHIBOJOB.

2. Crparerndyeckuii CTPYKTypHPOBaHHBI TUIAH CYETOB. YYETHO-
AHAJIMTUYECKHUE TMPOLEAYPHI C Ienblo (opMUpOBaHUS OajgaHca OpraHH3a-
MU U OTYETA O MPHUOBLISAX U YOBITKAX KaK HAYaJhbHOTO ONEeparopa B CTpa-
TETUYECKOM aHajmu3e. AHAIN3 W OIeHKAa (MHAHCOBO-XO3IHCTBEHHOU Iesl-
TENBHOCTH TPEeaNnpHUATHs, MOpTheTbHbIN aHann3 OuzHeca. PopmMynupoBa-
HUE TUMOTETUYCCKON CTPATETuy 10 YIYYIICHNUI0 (QMHAHCOBOTO COCTOSIHHS
opraam3anny. OCyIIECTBICHHE Y4YETHO-aHAJUTHYECKUX MPOIEAYpP, COOT-
BETCTBYIOIIIUX THIIOTETHYECKOW cTpareruu. llomydenne u MHTEpHpeTaIis
pe3yibTaTa.
Tabmuna 4.5 - [Ipaktuueckue 3aHATHs (OYHOE, OYHO-3209HOE/3a09HOE))
No 5 Tpynoem-
i Ne paznena AMCIUATUIHEL Tematrka MpakTHUECKUX 3aHATUH (CEMUHAPOB) KOCTh
(uac.)
MonynpHas equauma 10 [IpakTuueckoe 3anstue 1. 2/2
«Ouenka BnusiHUA BHelI- | TecT BXOASIIET0 KOHTPOJIA IO MOLYJIbHBIM eAUHUIAM 1-2.
HUX (haKTOPOB HA MIPH- 3amaya Ha aHAW3 IPUOBLTH (YOBITKA) OT MPOIAXK MPOTYKITHH
OBLTH OT MPOJIAXK MPOAYK- | PACTCHHEBOJCTBA M JKMBOTHOBOJCTBA HA MPEANPUATHU C
[IUU PACTEeHUEBOCTBA U YYETOM CTpaTerndeckux (pakTopoB HHQIIALNN U COBITA.
’KMBOTHOBOJCTBA Tect Tekymiero KOHTPOJIS IO MOIYJIHHBIM eTHHUTaM 1-2.
2.| MonyneHas equauna 11 [IpakTrueckoe 3ansTue 2. 2/2
«AHanu3 1 olleHKa OT- TecT BXOIAIIETO KOHTPOJIS 10 MOIYJIHHBIM euHUIaM 3-4.
paciieBoii KOHKYPEHIIUH, AHanu3 KIOYEBBIX ()AaKTOPOB yCIeXa CEeIbCKOXO3SHCTBEH-
B T.4. B AIIK» HOT'O By3a U CEJIbCKOXO3SIICTBEHHOT'O MPEIIPUSITHSL.
OreHKa W aHaJu3 PECYpCOB M CIIOCOOHOCTEH MpeaTpHUsITHS
[0 COCTABJISIFOIIAM €r0 MOTEHIHaNa: TPYJIOBOTO, MapKEeTHH-
FOBOTO W HAYYHO-TEXHHUYECKOTO TMOTEHIHA[A METOJIOM
noptdenbHoro aHanuza. OOOCHOBaHUE CTPATETHH Pa3BUTHS
NPEANPUITHSI, HCXOASI U3 COCTOSIHHSI PECYPCOB M CIIOCOOHO-
CTEH.
TecT TeKyIero KOHTPOJIS 10 MOXYJIBHBIM €IHHUIAM 3-4.
3.| MonaynwsHas equauma 12 [IpakTrueckoe 3anstue 3. 212
«CTOUMOCTHO- TecT BXOIAIIETO KOHTPOJIS 10 MOTYJIHHBIM €IUHUTIAM S5-7.
OPUEHTUPOBAHHBIN MOJ- 3amaya Ha OIpEeNeICHNe CTOMMOCTH MPENIPUITUS B OyXrai-
XOJI K OIIEHKE CTOMMOCTH | TEPCKOM TIOJIXOJIe, CTOMMOCTHO-OPUEHTUPOBAHHOM TIOIXOIE
MpeInpHUATHs Ha TpuMepe | (TT0 IEHEKHBIM MOTOKaM) C aHaJM30M Mokazatenel addex-
MOJIOYHOTO CyOXOJIHH- TUBHOCTHU Ha TIPUMEPE MPENIPHUITUNH MOJIIOYHOTO CYOXOJIIHH-
ra» ra.
TecT TeKymero KOHTPOJIS 10 MOIYJIBHBIM €IHHHIAM S-7.
4.| MonynpHas enuanma 13 [IpakTrueckoe 3ansTue 4. 20/8
«Crparernyeckuii ananu3 | TecT BXOASIIET0 KOHTPOJIA IO MOIYJIBHBIM eAUHUIIAM §-9.
NeATeTLHOCTH TIpeAnpus- | KOMIUIEKCHBIE 3a/jadil CTPATETHIECKOTO aHAN3a IS TEIIbHO-
THS C KCIIOIL30BAHUEM CTH MPEANPHUATHS ¢ UCIOJIb30BAaHUEM MHCTPYMEHTApHS OyX-
WHCTpyMEHTapus OyXraj- | ralTepcKOro WHKHUHUPHUHTA.
TEPCKOr0 WHXKUHUPHUHTAY | 1. DopMynupoBaHUE M OICHKA BIUSHHS BO3MOXXHBIX BHEIII-
HHUX ¥ BHYTPEHHUX (AKTOPOB PHUCKA. Y YCTHO-aHAITNTHICCKIC
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MIPOLEAYPHI, OTpakaromue BiausHue (hakTopoB. OleHKa Mpo-
M3BOJHOTO OanaHca W W3MEHEHUS (PMHAHCOBOTO COCTOSHUS
npennpusitusa. @opMyIHpOBaHUE BHIBOOB.

2. CrpaTernyeckuii CTPYKTYpUPOBAaHHBIA IIJIAaH CYETOB.
Y4eTHO-aHAIUTUYECKHUE TMPOLEAYPhl C IIeNIbI0 (HOPMUPOBA-
HUs OaraHca OpraHU3aIiy U OT4eTa O MPUOBUIIX B YOBITKaxX
KaK HayaJbHOTO OIEepaTopa B CTPATETMYCCKOM aHaIU3e.
AHanu3 U orleHKa (PUHAHCOBO-XO035HUCTBCHHON JEATEILHOCTH
MIpeanpusiTys, MopTheapHbIN aHann3 om3Heca. Dopmynupo-
BaHHE THUIIOTETHYECKOW CTPATErHH 1O yIy4IICHWIO (QHHAH-
COBOTO COCTOsIHHMS opranm3anuu. OCYIIECTBICHHE YYETHO-
AHAIMTUYECKHUX MPOIEAYpP, COOTBETCTBYIOIINX THUIOTETHYE-
ckoii ctpareruu. [lonyueHnue u uHTEpHIpeTalus pe3ysbTaTa.
Tect TekyIero KOHTPOJIsS 10 MOIYJIbHBIM eIuHUIaM 8-9.

5.| Utoro

26/14

[Ipumeuanue.

1. IlpoBepka 3aa4, TeCTOB, pedeparoB, CTaTEeH, JOKIAIOB U IPYTUX BUAOB TBOPYECKOW aKTUBHOCTHU CTY-
JICHTOB TPOBOJUTCS BO BpEMs NPAKTHUUECKUX 3aHATUH M KOHCyibTauui (cydbbora ¢ 10.00 mo 12.00,

ka6.111).

5 IlepevyeHb y4eOHO-MeTOAUYECKOT0 O0ecrieYeHHs IJIsl CAMOCTOSTeIbHOI padoThl 00y4aro-

IUXCH M0 JUCHUIINHE (MOAYJII0)

1. Pabouas mporpamMma nucuuruinHbl «COBpEMEHHBIN CTPATErMYeCKH aHAITN3Y.

2. AunekceeBa H.A. Ctpaternueckuii aHanus: yueOHOe MocoOue AJis CTYAEHTOB, 00yUYaOLUXCs 10

HAIpPaBJIEHUSM MOJArOTOBKM MEHEKMEHT 1 DKOHOMUKA (YpOBEHb Maructparypsl). — MkeBck:
OI'bOY BO MWxesckas ['CXA, 2020. — 141 c. / 7,8 man. — Pexum gocryma:
http://portal.izhgsha.ru/index.php?q=docs&download=1&parent=19918&id=40060

AnexceeBa H.A. [IpakTukyM 1o CTpaTernyeckoMy aHaiu3y: yueOHoe mocodue Al CTYIEeHTOB,
o0Oy4aroluxcsi N0 HanpaBJICHUSIM IMOATOTOBKM MeEHEIKMEHT U DKOHOMHKa (ypOBEHb Maru-
ctpatypbl). — Mxesck: ®I'BOY BO Mxesckas ['CXA, 2020. — 44 c. / 2,4 n.a. - — Pexxum no-

ctyna: http://portal.izhgsha.ru/index.php?q=docs&download=1&parent=19918&id=40059

5.1 Copepxanue caMoCTOATEIbLHON PadoThI U (POPMBI ee KOHTPOJIS

Tabmuua 5.1 - Conepxanue caMoCTOSTEIbHON paboThl M (POPMBI €€ KOHTPOJIS (OYHOE, PUHO-

3a09YHO€/3a09HOE)
No | Pazmen nmucturiuas! (Moayisi), | Bceero ConepxcaH%e CaMOCTOSI- Dopma KoHTpOIS
n/n TEMBI pazfena 4acoB TEJIbHOW pabOTHI
1 Monynbnas equanna 1 «O0b- 2/4 N3ydenne TeopeTnko- TectupoBanue
eKT, TIPEAMET, IIeJH, 3a/1a4H, METOJIOJIOTUIECKIX OCHOB [IpoBepxka noxmnasa,
TIPUHIIMIIBL, BUJIBI, UCTOUHUKH CTPaTErnyecKoro aHaiamu3a craThH, pedeparta
MH(OPMAIUH, 3TABl CTPATETU- o yueOHoM siutepatype 1 | VHanBuayanbHOE KOHCYJIb-
YEeCKOro aHaJIN3a, 0COOCHHOCTH MaTepuraiaM JEeKIHi TUPOBaHUE
ananmmza B AIIK u otimmums ot
JPYTUX BUJIOB aHAJIN3a»
2 | MognynsHas equanna 2 «Pecyp- 2/4 N3zydenue pecypcos u TectupoBanue

bl ¥ criocobHocTH (hrupmbl. Op-
TaHU3aIUOHHBIE CTPYKTYPHI U
CHCTEMBI YIIPaBJICHUS

crocoOHOCTeH (hUPMBI KaK
HUCTOYHHUKOB KOHKYPCHT-
HOT'O NIPEUMYILECTBA, TH-
ITOBBIX OPraHU3allMOHHBIX
CTPYKTYp B pupme, 3B0-

JIFOLIMY CTPYKTYP 1O yued-
HOH JIMTepaType U MaTe-

IIposepka nokiana,
ctatbu, pedepara
NnauBuyansHOE KOHCYIIb-
TUPOBaHUE
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pHuaaM JeKIun

MopynsHas equanna 3 «Kon- 1/4 M3yueHue CymHoCTH KOH- TectupoBanue
KypeHTHas CYIIHOCTh CTpaTeru- KYPEHIINH, KOHKYPEHTHBIX [IpoBepxka noxmnana,
YECKOTO aHAIHN3a MPEUMYIIECTB, OCHOBHBIX cratb, pedepara
KOHKYpPEHTHBIX cTpateruit | [IpoBepka camocTosTensHO
(MMHATAITIHN | TIEPBOTIPO- pEIIeHHBIX 3a/1a4
XOJIIIEB), 3aUIUTHBIX Mexa- | WHANBHIyaTsHOE KOHCYIIh-
HU3MOB, IPOTUBOICH- TUPOBaHUE
CTBYIOIIUX CYOCTUTYIIUU
CO CTOPOHBI MPETIOKEHHS
0 y4eOHOU JIuTeparype u
MaTepHualiaM JIEKIAN

Mopnynbaas enuanma 4 «bazo- 1/4 N3yueHue pecypcoB u TectupoBanue

BbI€ CTPATETHH KOHKYPEHITUI CrocoOHOCTeH (hUPMBI KaK [IpoBepxka noxmnana,

(bupmbI» HCTOYHUKOB KOHKYPEHT- cratbu, pedepara

HOTO IIPEUMYIIECTBA, TH- NunuBuyanbHOE KOHCYITb-
MTOBBIX OPTraHU3AI[MOHHBIX THPOBaHUE
CTPYKTYp B pupme, 3B0-
JIOIUH CTPYKTYP 1O yued-
HOM TuTepaType U mMarte-
puanam JICKIUil

MonynpHas equamIa 5 «OTpac- 1/4 Nzyuenne JKU3HEHHOT'O TectupoBanue

JIEBOM CTPATETUUECKUI aHaJu3, LHKJIa OTpaciu, pojib OT- IIpoBepka noknana,

B T.4. B AIIK» paciieBbIX CTaHIAPTOB B crtatb, pedepara
3aBOCBAaHUU KOHKYPEHTHO- | MHAMBUAyaIbHOE KOHCYIIh-
ro IPEeUMYIIeCTBa, cTpaTe- TUPOBaHUE
TUHd pa3BUTUS B 3PENbIX
OTpacifix, B Yyracarommx
oTpacisx 1mo yueOHOW Jiu-

Teparype ¥ MaTepuaiaMm
JIEKIAH

MonynpHas equauna 6 «Kop- 1/4 N3yyeHune BepTHKAIBHOU TectupoBanue

IIOPATUBHBIN CTPATErNYECKUI MHTETPalUK: U3IEPKEK U IIposepka nokiana,

aHaIM3» BBITOJ/I, CTpaTeruii MHOTO- crtarb, pedepara
npoduibHBEIX  ¢upM 10 | MHIMBHIYanhbHOE KOHCYIb-
yueOHOI JnHTepaType | TUPOBaHUE
MaTepuranaMm JeKIHi

MopynbsHas equauna 7 «Ctpa- 1/4 WN3yyenue TeHaeHUUH, TH- TectupoBanue

TETUYECKUH aHAIN3 B YCIOBHIX OB  HMHTEpHAIMOHAIN3A- [IpoBepka noknana,

WHTEPHAIIMOHATTN3AIIALY MM, OCOOCHHOCTEW aHa- cTathy, pedepara
TU3a KOHKypeHTHoro mpe- | WMHauBHIyathHOE KOHCYIb-
MMYyIIECTBA B YCJIOBHIX TUPOBAHUE
WHTEPHAITNOHAIN3AINH 10
y4eOHOW JmTeparype u
MaTtepuanaMm JEeKIHUM

MonynesHas equauma 8. «Meto- 1/4 N3yuenune omnpejaeneHu, TectupoBanue

JIbl © HHCTPYMEHTBI CTpaTeruye- 0COOEHHOCTEW, OrpaHude- IIpoBepka nokiaza,

CKOT'0 aHaJIu3a» HUA U Pa3HOBUIHOCTEU crarb, pedepara
MeTojoB  moprdenpHOoro | MHauBuayanbHOE KOHCYIIb-
aHajgu3a Cpelpl, OICHKH THPOBaHUE
aKIIMOHEPHOM CTOMMOCTH,
peanbHBIX OMIIMOHOB IO
ydaeOHOW JmTepaTtype u
MaTepualiaM JICKIIAN

MopynwsHas equauna 9 «Meto- 1/4 U3yuenune metoquku ctpa- TectupoBanue

JIUKa CTPaTEernyeCcKOro aHalIn3a TETUYECKOTO aHalh3a Ha [IpoBepka noknana,

B CUCTEMC YUCTHO-

baze CTPATETHIECKOTO

cTaThH, pedepara
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AHATUTUIECKOTO 00SCTICUCHMSI» CTPYKTYpHUPOBAHHOTO NuauBuyansHOE KOHCYITb-
IUTaHa CYETOB, arperupo- THPOBaHUE
BAaHHBIX IIOKa3aTeiedl 1o
yueOHOI JnHTepaType U
MaTepuasiaM JICKIIUN
10 | MonyneHas enuanna 13 «Ctpa- | 25/33 | PemieHne  KOMIUTIEKCHOM TectupoBanme
TErHYECKUHN aHaU3 ICITEIbHO- 3aJjaud  CTPATErHYecKOro IIpoBepka noknaza,
CTH MPEANPHUAITHS C UCTIONH30- aHanm3a JeSITeIbHOCTH cTathy, pedepara
BaHWEM HHCTPYMEHTapus Oyx- MPENNpPHUATHS C UCTONB30- | [IpoBepka camocTosTETHHO
TaJITePCKOT0 WHKHUHUPHHTQ» BaHWEM HHCTPYMEHTapHs pEIIeHHBIX 3a/1a4
OyxranTepckoro HHXHHHU- | IIpoBepka KOHTPOJIBLHOTO 3a-
punra. Ilomyuenwe u wH- JTAHUS
TeprpeTanus pe3yabTaTa. NnauBuyansHOE KOHCYIThb-
TUPOBaHUE
11 | KonTtponsHas paborta -/10
Bcero 36/79
IIpumeuanue.

1. TIpoBepka 3amad, TecToB, pedeparoB, cTaTei, JOKIAJAOB U JPYTUX BUIOB CAMOCTOSTEIHLHON TBOpYE-
CKOM aKTUBHOCTHU CTYJEHTOB IPOBOJIUTCS BO BpeMsi KoHCynbTanui (cyooota ¢ 10.00 go 12.00, ka6. 111).

6 Odpa3zoBaTe/ibHbIE TEXHOJIOTUH
[IpumeHeHne MyJIbTHMEIUIHHOTO OOOPYIOBaHHMS Ha JIGKIHAX. KOMIBIOTEPHBIX IMporpamm MI-

CROSOFT OFFICE, cripaBoyHO- HHPOPMAIIMOHHBIX CHCTEM JIJIs1 CAMOCTOSATEIILHON PabOTHI.

Ta6Jmua 6.1 I/IHTepaKTI/IBHHe 06pa3OBaTeJ'IBHBIe TCXHOJIOTHUH, UCTIOJIB3YCMBbIC B AYAUTOPHBIX 3a-

HATUAX

Bug

CeMeCTp 3aHATHA

(J1, TIP)

HCHOJ’IBSY@MBIC HWHTCPAKTHUBHBIC OGpaSOBaTeHLHLIe TEXHOJIOTHH

KommuectBo
4acoB

2

J

Ha Bcex nexusx miaHupyeTcs UCIOIb30BaHNUE HEMMHUTAIIMOHHON TEXHO-
soruu (MIpoOIIeMHas JIEKIUsS C MYJIbTUMEANITHOMN IEMOHCTpaIieil OCHOB-
HBIX TIOJIOKEHHUH TEOPUH)

10

I1P

OrneHka (GpakTopoB HHQISAIMU U COBITA, BIMSIONINX HA PEATM3AIIHIO MTPO-
JTYKIIMH CEJIbCKOX03SICTBEHHOTO MPEIITPUSTUS

1P

AHanmu3 U OleHKa KIIIOYEBBIX (DaKTOPOB ycCIeXa CelbCKOXO03SHCTBEHHOTO
BY3a U CEITbCKOXO3IUCTBECHHOTO TPETPHUSTHSL.

OreHKa ¥ aHAJIU3 PECYPCOB M CIIOCOOHOCTEH MPEIIPUATHS 10 COCTaBJIS-
IOIIMM €ro IOTEHIMajga: TPYAOBOIO, MAapKETHMHIOBOIO M HAy4HO-
TEXHUYECKOTO MOTEHIIMAIa METOJJOM NopTdenpHoro aHaimsa. O60ocHOBa-
HUC CTpaTeFI/II/I paSBI/ITI/ISI Hpe)alI/IHTI/ISI, HUCXO0Os U3 COCTOAHUA pecprOB nu
CIIOCOOHOCTEH.

CryneHTh! BBIIOIHSIOT 3a/IaHUsl HHIUBUAYAIBHO, PE3YJIBTAThI JOKIIA/IbI-
BAaIOT ITPEIOAABATENIO.

I1P

3agada Ha ompeneNeHNe CTOMMOCTH MIPEANPUATHS B OyXTraaTepCKOM TOI-
X0J1e, CTOMMOCTHO-OPHEHTHPOBAHHOM ITOX0¢ (II0 ICHEKHBIM ITOTOKAM)
C aHaaM30M Toka3zaTelnell d((HEeKTUBHOCTH Ha MPUMEPE MPEATNPUATHI MO-
JIOYHOTO CyOXOJIUHTA.
CTyaeHTHl BBITIONHSIOT 33JaHUs WHANBUAYAIHHO, PE3YJIBTATHI JOKJIAIbI-
BAIOT NPENOAABATENIO.

[P

KommnekcHble 3a1aun cTpaTernuecKoro aHauusa AesiTeIbHOCTH MPEANpU-
SITAS C WCTIOJIb30BAaHUEM WHCTPYMEHTapHs OyXTralTepCKOTO WHXHHUPHH-
ra.

1. ®opMmynupoBaHUE U OICHKA BIIMSHUS BO3MOXHBIX BHEIIHUX M BHYT-
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peHHUX (haKTOPOB PUCKA. YUETHO-aHAIMTUYCCKHE MPOLEAYPHI, OTpaXa-
fomue BausHUE (hakTopoB. OLEHKa MPON3BOIHOTO OajmaHca M M3MEHEHUS
(hMHAHCOBOTO COCTOSIHUS MpeanpusaTHs. opMyIHpoBaHKE BHIBOIOB.

2. CrpaTernyeckuii CTPYKTYpUPOBAaHHBIA TUIAH CUETOB. YYETHO-
aHATMTUYECKUE TPOLIEAYPHI C TeNbI0 (OPMHUPOBaHUs OajlaHca OpraHu3a-
UK B OTYETa O MPUOBLISLX U YOBITKAX KaK HAYaJIbHOTO OIlepaTopa B CTpa-
TETMYECKOM aHanu3e. AHAINU3 U OllCHKAa ()MHAHCOBO-XO3SMCTBEHHOU Jiesi-
TEJIBHOCTH MPEIIPUITUs, MTOpTHEIbHBIN aHanu3 OuszHeca. GopmysupoBa-
HUE TUMOTETUYECKOW CTPATETHH MO YIYUIIECHUIO (PHHAHCOBOTO COCTOSHHUS
opranmzanuu. OCyIIECTBICHUE YYeTHO-aHAIUTUYCCKUX MPOLEAYpP, COOT-
BETCTBYIOIIUX TUIIOTETUYECKON cTpareruu. [lonydeHne u UHTepIpeTanus
pe3yibTara.

CtyneHTsl paboTarOT B TPYIIAaX, aKTHBHO HCIOJB3YIOT KOHCYJIbTAI[UM
MpernoaBaress, CPaBHUBAIOT JOCTUTHYTHIC PE3YJIbTAaThl aHAIKM3a B TPYI-
nax.

Hroro 36
Tabnuna 6.2 - B3auMocBs3b BUI0B yYEOHBIX 3aHATHIA
YacTHble KOMIIETCHTHOCTH U CBOMCTBA IMYHOCTH Jlexuun C, 113
OK-1 1-4 10-13
OIIK-3 5-7 10-13
TIK-4,5 5-7 10-13
I1K-9 8-13 10-13

7 MOHJ OLIEHOYHBIX CPEACTB M0 JUCUHUILIMHE (MOAYJII0) (MpeacTaBJieH B NPUJIoKeHnH 1)

8

OCBOCHUS TMCHMILUIMHBI (MOYJIs1)

8.1 OcHoBHas nuTEparypa

Ilepeyenb 0OCHOBHOI M 10NIOJTHUTEJIBLHOI YueOHON JJUTEepaTypbl, HEOOX0AMMON IS

Hcnons- KonmgecTBo 9K3eMIUISIpOB
No T'om u Mmecto | 3yercs mpu |, H Ha
n/n Hanverosanne | ABTop(br) HU3JIaHUSA n3yye-Huu 3 % B OMO-1THO-TEKE kadea-
pasze-JioB pe
1 |Crparermueckuii |MuxaiinoBa,| — Cankr- |MogynbHas| 2 — URL: https://e.lanbook.com/
y4eT U aHAIH3 : K.B. ITerepOypr : |eaununa 1- book/111723
y4ueOHOe mocobue MI'YIIC, 2018. 13
/ JK.B. Muxaii- —50c.—
soBa, A.1. ISBN 978-5-
AnekcaHapoBa. 7641-1161-
2. — Teker :
SNEeKTPOHHBIH //
Jlans : anek-
TPOHHO-
OoubmmoTeyHast
cucrema.
2 |Crpareruueckuii | AnekceeBa HxeBck: Mopynbaas | 2 http://portal.izhgsha.ru/index.php?q=

aHanu3: yueOHoe H.A. ®I'bOY BO |eguanma 1- docs&download=1&parent=19918&id=40060
nocooue st WxeBckas 13
CTYJIEHTOB, 00Y- I'CXA, 2020. -
YAIOIIUXCS 110 141¢./7,8 mm.
HATIPaBJICHUSIM

20



https://e.lanbook.com/
http://portal.izhgsha.ru/index.php?q

MOATOTOBKH Me-
HEHKMEHT U

DKOHOMHKA
(ypoBeHb Maru-
CTpaTyphl).

AnexceeBa |— IkeBck: MonyneHas | 2 http://portal.izhgsha.ru/index.php?q=
Mpaxtukym o~ [H-A. ®I'bOY BO  |eaununa 1- docs&download=1&parent=19918&id=40059
CTPaTErHIECKOMY WoxeBckas 13
aHaM3y: yue6- T'CXA, 2020. —

44 ¢. /2,4 mm.

HOE TTI0co0ue s
CTYJICHTOB, 00Y-
YAIOIIUXCS 10
HATPABJICHUSIM
MHOJAroTOBKH Me-
HEJKMEHT U
DKOHOMHKA
(YypoBeHD Maru-

CTpPaTypHI).

8.2. JlononHUTENbHAS IUTEpaTypa:

Hcnonb- KomngectBo sK3eM-
3yercs o IUISIPOB
Ne HaumenoBanue ABTOp(BI) Ton u mecto | nipu u3y § Ha
1/ W3JIaHUS ye-HUU % | BOMO-nMoO- | Ka-
pasne- o TEeKe den-
JIOB pe
Crparernueckuii ananusz: me- |H.A. AnekceeBa —| Mxxeck: ®I'BOY | Bece meto- | 1
TOJI PeabHBIX ONIIMOHOB BIIO WxeBckas Tl http://portal.izhg
[DnexkTponnslii pecypc] : yaeb- I'CXA, 2015 - 56 sha.ru/index.php
HOe TocoOue I CTYAEHTOB c. ?q=docs&downl
BBICIINX yYYeOHBIX 3aBEJICHUH, oad=1&parent=
00yUaroIuxcs Mo HarpasJie- 19918&id=1426
HUIO MTOJATOTOBKH DKOHOMUKA U 8
MenemxMeHT (KBanudukamus
(crenenp) «maructpy) / H. A.
AJnekceena.
Crparernueckuilt Mmenexment: |Kynpsesa, M. H. | — Camapa : PUII | Bece mony-| 1 .— Pexxum no-
y4eOHoe mocodue [DIeKTpoH- CI'CXA, 2015 — M cTymna:
Heii pecypc] / Y. H. CoTauko- 128 c. https://rucont.ru/
Ba, M. H. Kynpsiena . efd/343554

Nureprer-nopran ®I'BOY BO «xesckas I'CXA» (http: portal/izhgsha.ru);

Caiit http: pravo/gov.ru

9 IlepeyeHnb pecypcoB MH(OPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTu «WHTepHeT», HEeoOX0AM-
MBIX /115l OCBOCHHS IMCUMILTHHBI (MO1YJIs1)

KypHaisl 10 5KOHOMMUYECKUM HayKaM - http://www.medien.ru/ekonomicheskie-zhurnaly#egol
Caiit MuHHCTEpCTBa SKOHOMHUYECKOTO pa3BuTus PD - http://www.economy.gov.ru/minec/main
Caiit MunucrepcTBa 3koHOMuKH YP - http://economy.udmurt.ru/
WnTepHer pecypce anisg OyxrantepoB O0yx.1c www.buh.ru;
CaiiT U1t OyXranrepoB, ayIMTOPOB, HAJIOTOBBIX KOHCYJIbTaHTOB. Www.buhgalteria.ru;
byxCMMU — cpenctBo MmaccoBoi nHpopmaruu 11 Oyxranrepa www.buhsmi.ru;

bnanku 10xkyMeHTOB U yHH(PULIMPOBAaHHBIX (hopM www.blanki.ru;
becruiaTHass KOHCYJIbTallMOHHAS CITy*0a: onepaTUBHAs YKOHOMUKO-IIPABOBask HH(pOpMaIHs, HOBbIE
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HOpPMAaTUBHBIE JOKYMEHThI ¢ KOMMEHTApUSMHU U pa3bsCHEHUsIMU www.akdi.ru;


http://portal.izhgsha.ru/index.php?q
http://www.medien.ru/ekonomicheskie-zhurnaly#ego1
http://www.economy.gov.ru/minec/main
http://economy.udmurt.ru/
http://www.buh.ru/
http://www.buhgalteria.ru/
http://www.blanki.ru/
http://www.akdi.ru/

10 MeToanueckue yKa3aHus 10 OCBOCHUIO THCUUIJIMHBI

[lepen u3yuyeHueM TUCIUIUIMHBI CTYJEHTY HEOOXOIMMO O3HAKOMUTHCA C pabouel mporpaMmMoit
JTUCITUIUIMHBI, pa3MEIIEHHOW Ha MOpTaie U MPOCMOTPETh OCHOBHYIO JIMTEPATYpPy, MPUBEICHHYIO B pado-
yeil mporpamme B pazjiene «YueOHO-MeToIudYeckoe U MH(POPMalMOHHOE OOeCreueHUue AUCIUILITMHBDY.
Kuuru, pa3menieHHbIie B 3JIEKTPOHHO-OUOIMOTEYHBIX CUCTEMAX JOCTYITHBI U3 JIF000M TOYKH, TJIe UMEETCS
BbIX0J B «/HTepHEeT», BKJIIOYasi JOMaIIHHE KOMIBIOTEPHl U YCTPOICTBA, MO3BOJIAIOIINE paboTaTh B CETH
«UnTepuer». Ecnu BoIsiBUIIM Tpo0IeMbl JOCTYNA K YKa3aHHOH JUTEparype, 00paTUTech K MpernoaaBaTe-
mo (Mo Ha 3aHATHIX, TMO0 Yepe3 MopTal aKaJIeMun ).

Jis u3ydyeHus! TUCUUIUITMHBI HEOOXOANMMO UMETh YUCTYIO TE€Tpajib, 00beMOM He MeHee 48 JIHCTOB
JUTS BBITIOJTHEHUS 3a1anuil. [lepen Hauamom 3aHATHI HaO OETIIO MOBTOPUTH MaTepUAN U3 KYpPCOB JUCITU-
wMH «CTaTUCTUKA», « DIKOHOMHUYECKUE OCHOBBI OLIEHKHM CTOMMOCTH OpraHu3auuii», «OneHKa UHBECTH-
LHUOHHOW MPUBJIEKATEIBHOCTH MPEANPUATHSY, «DUHAHCOBBIM MEHEIKMEHT», «METObl UCCIIEI0BAaHUI B
MEHEDKMEHTEeY», «/IcTopus M METON0NOrus 3KOHOMHYECKOM HAayKH», «YIpaBiIE€HYECKas SKOHOMHUKAY,
«PernoHanpHOE yripaBiieHUEe», « IKOHOMHKA U YIPABICHUE COOCTBEHHOCTHIOY.

g 5 pexTUBHOrO OCBOSHUS AUCUUILIMHBI PEKOMEHYeTCs ITOCEIIaTh BCEe BUJIBI 3aHATHI B COOT-
BETCTBUH C PACIIMCAHUEM M BBINOJHATH BCE JOMAIIHUE 3aJIaHNsl B YCTAHOBJICHHBIC MPENOIABATEIEM CPO-
ku. B cmyuyae mpomnycka 3aHATHI MO YBaXKUTEIbHBIM IPUYUHAM, HEOOXOIMMO MOJOUTH K MPENOJaBATEIIO
Y MOJYYUTh UHAMBUAYAIBHOE 3aJaHUE 10 MIPONYILIEHHON TEME.

[lonyyeHHble 3HaHUS M YMEHHUsI B IPOLIECCE OCBOCHHUS JUCLUMIUIMHBI CTYJIEHTY PEKOMEHAYETCS
MPUMEHSTD ISl PEIICHUs CBOUX 3a]1a4, HE 0053aT€bHO CBA3aHHBIX C IPOrPAMMOMN JTU CLIUTUIUHBI.

Brnagenne koMmneTeHIMAMU TUCIHUILUIMHEI B ITOJTHON Mepe OyAeT moATBepKAaThcs BammM ymeHu-
€M CTaBUTb KOHKPETHBIE 3a/1a4M 10 CTPATETMYECKOMY AHAJIMU3Y, a TAKXKE BBISBIATH CYHIECTBYIOLIME IIPO-
OJIEMBL.

[TonydyeHHble NpU U3yYEHUN AUCUUILUIMHBI 3HAHUSA, YMEHUSI U HABBIKKM PEKOMEHIYETCS UCIIOJIb30-
BaTh MPHU BBIOJHEHUU KYPCOBBIX U BBITYCKHBIX KBaTHU(UKALMOHHBIX padOT, a TakKe Ha  MPOU3BO-
CTBEHHBIX MPAKTUKAX.

11 Ilepeuenb HHGOPMAITHOHHBIX TEXHOJIOTHI, HCIOJIb3YeMbIX MIPH OCYIIECTBIEHUH 00pa3o0-
BaTeJbHOI0 MpoLecca No JMCUMILVINHE (MOAYJII0), BKJIKYaA NepedyeHb NPOrPpaMMHOro odecrnevdeHust
U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEeM (IIPH HEOOXOTUMOCTH)

[Touck nnpopmanuu B riaodanbHoi cetu MHTepHET

PaGota B n11eKTpOHHO-OUOIMOTEYHBIX CUCTEMAX

Pa6ota 8 OMOC By3a (pabota ¢ moprajaom u oHJIalH-Kypcamu B cucteme moodle.izhgsha.ru)
MynpTUMEIUINHBIE JTEKIIMU

PaboTa B KOMIIBIOTEPHOM KJ1acce

KommerotepHoe TecTupoBaHue

Ilpu uzyuenuu yueOHo2o mamepuana UCNONLIYEMCs KOMHUIEKM NUYEHIUOHHO20 NPOCPAMMHO20
obecneyenus creoyue2o cocmasa:

1. Onepaunonnas cucrema: Microsoft Windows 10 Professional. IToanucka Ha 3 roga. Jlorosop
Ne 9-BJ1/19 ot 07.02.2019. ITocnenusiss nocrynHas Bepcusi mporpammel. Astra Linux Common Edition.
Horosop Nel173-T'K/19 ot 12.11.2019 .

2. bazoserii maker mporpamMm Microsoft Office (Word, Excel, PowerPoint). Microsoft Office
Standard 2016. beccpounas munensus. Jloroop Ne79-I'K/16 ot 11.05.2016. Microsoft Office Standard
2013. Beccpounas munensus. JJorosop Ne0313100010014000038-0010456-01 ot 11.08.2014. Microsoft
Office Standard 2013. beccpounas nunensus. Jlorosop Ne26 ot 19.12.2013. Microsoft Office Profession-
al Plus 2010. beccpounas muniensus. {oroop Nel06-I'K ot 21.11.2011. P7-Odwuc. Horosop Nel73-
I'K/19 oT 12.11.2019 1.

3. UadopmarimoHHO-CIIpaBOYHast cucTeMa (CrpaBodHO-TIpaBoBas cucrema) «Koncymprantlmocy.
Cornamenne Ne MKIT12016/JICB 003 ot 11.01.2016 nns ucrionb3oBaHus B y4eOHBIX HEISIX OECCPOUHOE.
OOHoBseTCs peryisipHo. JIMieH3us Ha Bce KOMIbIOTEPHI, UCIIOJIb3yEeMbIE B yUEOHOM Ipolecce.
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Obyuarowumcs obecneyer docmyn (YOaieHHblll 00Cmyn) K Ciedyioumum co8pemMenHbM npogeccu-
OHANLHBLIM O6A3aM OAHHBIX U UHGOPMAYUOHHBIM CHPABOUHBIM CUCTNEMAM
WudopmannoHHO-cIIpaBovHas cucTeMa (CrpaBoyHo-mpaBoBas cuctema) «KoncymnbrantlLmocy.

12 OnucaHue

MaTepUa/IbHO-TEXHUYECKON 6a3bl, HE0OX0AMMOM AJIsl OCYLLeCTBJIEHUS

00pa3oBaTeJILHOrO MpoLecca nNo JUCHUIIMHE (MOAYJII0)

Tun ayguropuu

HanmeHoBaHMe TOMEIIEHUH [T TPOBEICHUS BCEX BHJIOB YUCOHOH JIEATEILHOCTH,
MPEyCMOTPEHHON y4EOHBIM IJIAHOM, B TOM YHUCJIC TTIOMEIIEHUS JIJIsi CAMOCTOSI-
TEIHLHON PabOTHI

Jlexknuu

YueOHast ayJUTOpHS ISl IPOBEACHUS 3aHATHH JISKIIMOHHOTO M CEMHHAPCKOTO TH-
Ia, rpymnmnoBbIX U MHAWBUAYAJIbHBIX KOHCYJIBTB,LII/Iﬁ, TCKYLICTO KOHTPOJIA U IIPO-
MEKYTOYHOH aTTECTAIIH.

Aynuropus, yKOMIIJIEKTOBaHHAs CIIELIMAIN3UPOBAHHON MEOEIbI0 U TEXHUUECKH-
MH CPEACTBaMU O0YYEHUsI, CITyKAIMMU JUIsl IPEACTaBlIeHHUs y4eOHOI nHpopMa-
1M OOJIBIION ayAUTOPHU: TIEPEHOCHON KOMIIBIOTED, IPOEKTOP, 0CKA, SKPaH,
HaOOPBbI JEMOHCTPALMOHHOIO 000PY/I0BaHUs U Y4EOHO-HArJISAHBIX TOCOOUI.

[IpakTuku (KomIb-
IOTEPHBIN KJ1acc)

VYyeOHast aynuTopus AJis TPOBEACHUS 3aHATHI IEKIIMOHHOTO U CEMHUHAPCKOTO TH-
Ia, rpymnmnoBbIX U MHAWBUAYAJIbHBIX KOHCYHLTaHHﬁ, TCKYLIETO KOHTPOJIA U IIPO-
MEXYTOYHOM aTTECTALNH .

Aynuropus, yKOMIIJIEKTOBaHHAs! CIIELUAIN3UPOBAHHON MeOeNblo U TEXHUUECKH-
MU CpeJICTBaMH 00YyUYEHHUS, CY>KAIIMMHU ISl IpeACTaBIeHUs y4eOHol nH(popMma-
MK OOJIBIIION ayJUTOPUHN: TIEPEHOCHON KOMIBIOTEP, MPOEKTOP, JOCKA, SKPaH.

CamocTosaTenbHas
paborta

[Tomernienue Juisi caMOCTOSTENbHOM paboThl. [loMeleHne OcHaIEHO KOMITBIOTEp-
HOM TEXHUKOW C BO3MOKHOCTBIO MOIKII0OUeHHS K ceTH "MHTepHeT" u obecrneye-
HUEM JIOCTYIA B DJIEKTPOHHYIO HHPOPMAITMOHHO-00Pa30BaTEIbHYIO CPEy Opra-
HU3AIUH.

O01ee momMenieHue
JUTSL XpaHEHUS
NPOPHIAKTHIECKOTO
0o0cIy)KUBaHUS
yuebHOTro 000pya0-
BaHUs

[Tomermienue Juist XpaHEeHUs U TPOPUIAKTHUECKOTO 00CITyKUBaHUS y4eOHOTo 000-
pYAOBaHMUSL.
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Mpunioxenune

®OH/JI OLIEHOYHBIX CPEJICTB
JUISI IPOBEJIEHUSI TPOMEKYTOUYHOM ATTECTALIUM OBYYAIOIMXCS
MO TUCHUTIJIMHE

COBPEMEHHBIN CTPATETHYECKHUU AHAJIN3
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1.IHIACITIOPT ®OHJA OHEHOYHBIX CPEJICTB

Hazpanue pazgena Kon O11eHOYHBIE CPEICTBA O1neHoYHbBIC O1eHoYHBIC
KOHTPO- JUTSI IPOBEPKH 3HAHUI CpeJlcTBa s cpencTBa s
IupyemMon (1-ii aTam) MIPOBEPKHU yMe- MIPOBEPKH BIIajie-
KOMIICTCH- Hul (2-# Tam) HUH (HABBIKOB)
1y (WTH (3-1# aram)
e€ yactn)
MonynbeHas enuauna 1 «O0b- OK-1 TecT 110 OCHOBHBIM I1O- Temsl g5 TBOP- Bomnpoc k 3x3a-
eKT, TIpeIMET, TIeNH, 3a1a4H, HATUIM YeCKOW akTHBHO- | MeHy 1-2, 20
TIPUHIUIIBI, BUAbI, UCTOYHUKH KommnbroTepHblit TECT ctu (HUPC cry- Bomnpoc k rocak-
MH(OpMAIUH, TAIBI CTpaTe- TEKYILEro KOHTPOJIA nenroB) 1,5,6, 19 | 3ameny 1
TMYECKOro aHaJin3a, 0COOEH- 1-3
HocTH aHanu3a B AIIK u ot1- Bompocs! ans camo-
JU4YS OT APYTUX BUJIOB aHa- KoHTpous 1-3
U3
MopynbsHas eqununa 2 «Pe- OK-1 TecT 10 OCHOBHBIM IO- Bompoc k 3x3a-
CYPCHI U CIIOCOOHOCTHU QHp- HATHUSIM Tewmsl a5 TBOp- | MeHy 3
Mbl. Opranu3anioHHbIE KomnerorepHsriii Tect YECKOH akTUBHO- | Bompoc k rocsk-
CTPYKTYpPBI U CUCTEMBI YIIpaB- TEKYIIEro KOHTPOJIS ctu (HUPC cry- 3aMeHy 2
JICHUS» 1-14 JICHTOB)
Bonpocs! aiist camo- 2-4,12,13, 19,
KOHTpoJs 4-9 20, 21
Mopynsnas eqununa 3 «Kon- | OK-1 TecT 110 OCHOBHBIM IO~ Temsl 17151 TBOP- Bonpoc k 3x3a-
KypEHTHasl CYIIIHOCTb cTparte- HATHUSIM YeCKOW aKTUBHO- | MEHY
TUYECKOTO aHAIIU3a) KomneroTepHsIil TecT ctu (HUPC cry- 4-8
TEKYIIEro KOHTPOIIS JIEHTOB) 6 Bompoc k rocak-
1-13 3ameny 3
Bomnpocsr aist camo-
koHTpous 10-16
Monynsaas equnuia 4 «ba- OK-1 TecT 110 OCHOBHBIM IO~ Temsl 1151 TBOP- Bomnpoc k 3x3a-
30BbI€ CTPATErul KOHKYPEH- HATHUSIM YeCKOW aKTUBHO- | MEHY
IUU QUPMBD) KomnsroTepHsIil TecT ctu (HUPC cry- 11-12
TEKYILEro KOHTPOJIs nenToB) 7-10, 14- | Bompoc k rocak-
1-7 17 3aMmeny 3
Bompocsr aist camo-
KoHTpousda 17-19
MopynsHas equauIa 5 «OT- OK-1, TecT 110 OCHOBHBIM I10- Temsbl J151 TBOP- Bonpoc k 3x3a-
pacieBoil cTpaTeruueckuit OIIK-3, HATUSAM YeCKOW aKTUBHO- | MEHY
a”anms, B T.4. B AITK» TIK-4, I1IK- | KoMmbloTepHBI TeCT ctu (HUPC cry- 9-10, 13, 16,17
5 TEKYIIEro KOHTPOJIS nentoB) 7-10, 27-
1-6 31 Bormpoc k rocak-
Bompocs! ans camo- 3ameny 4,5
KoHTpoJst 20-22
MopynsHaas equauia 6 «Kop- | OK-1, Tect Mo oCHOBHBIM 110- | TeMbl 1151 TBOP- Bomnpoc k 3x3a-
nopaTuBHbIN cTpaterndeckuit | OINIK-3, HATUSAM YeCKOW aKTUBHO- | MEHY
aHaIu3» [IK-4, I[IK- | KommnbroTepHslii TeCT ctu (HUPC cry- 14, 18
5 TEKYIIEro KOHTPOJIS nentoB) 7-10, 27-
1-9 31
Bomnpocs! ans1 camo-
KOHTPOJIST 23
MopaynbHas equauia 7 OK-1, Tect Mo OCHOBHBIM 110- | TeMblI AJist TBOp- Bomnpoc k 3x3a-
«CTpaTernyeckuil aHaiau3 B OIIK-3, HATUSAM 4eCKOW aKTUBHO- | MEHY
YCJIOBHSIX UHTEPHALIMOHAIIN- [IK-4, I[IK- | KommnbroTepHslii TECT ctu (HUPC cry- 19
3aITUN 5 TEeKYIErFOXKOHTPOIIS nentoB) 7-10,11, | Bompoc k rocak-
1-6 27-31 3aMeHy 6




Bormpockr mis camo-
KkoHTpoJs 31-36

MopynsHas equamia 8. «Me- | OK-1, TecT 10 OCHOBHBIM T10- | TeMBI 17151 TBOP- Bormpoc k 2x3a-
TOJBI U UHCTPYMEHTHI cTpare- | OIIK-3, HATHAM YeCKOW aKTUBHO- | MEHY
TUYECKOr0 aHaJIu3a» [IK-4, TIK- | KoMmmbeloTepHBIi TeCcT ctu (HUPC cry- 15
5, IIK-9 TEKYIIEro KOHTPOJIS neHrtoB) 18, 23-

1-18 26, 32, 35-38

Bormpocs! aiis camo-

KOHTpOJIsT 25-30
MopynsHas egunuia 9 «Me- OK-1, TecT 110 OCHOBHBIM IO~ Temsl g5 TBOP- Bonpoc k 3x3a-
ToAWKa cTparernyeckoro aHa- | OIIK-3, HATHUSIM 9YeCKOH akKTUBHO- | MEHY
TN3a B CHCTEME YYETHO- IIK-4, [IK- | KommbroTepHslii TECT ctu (HUPC cry- 15
aHAJIUTUIECKOTO o0ecTeue- 5, [IK-9 TEKYIIEro KOHTPOJIS neHToB) 33-34
HUSD) 1-8
MopynbsHas eguauna 10 OK-1, Bompocs! ans camo- 3ananue 1 3aganue 1
«O11eHKa BIUSIHUS BHEIIHUX OIIK-3, KoHTpoJst 25-30
(hakTOpOB Ha MPUOBLIL OT [1K-4, TIK-
poAax npoaykumu pacten- | 5, [IK-9
€BOJICTBA U JKHBOTHOBOJICTBA)
MopynsHas equauia 11 OK-1, Bormpocs! s camo- 3amganue 2 3aganue 2
«AHanm3 1 OIleHKa OTpacIe- OIIK-3, KOHTpoJIst 25-30
BOM KOHKYPEHIIUH, B T.4. B I1K-4, TIK-
ATIK» 5, TIK-9
MonynpHas enuHumna 12 OK-1, Bomnpocs! a5 camo- 3ananue 3 3ananue 3
«CTOUMOCTHO- OIIK-3, KOHTpoOJIst 25-30
opueHtupoBaHHblid moaxox Kk | IIK-4, TTK-
OIIEHKe CTOMMOCTH mpenmnpud- | 5, [TK-9
THS Ha IPUMEPE MOJIOYHOTO
CyOXOJIIMHTa»
MopynbsHas equauIa 13 OK-1, Bormpocs! aiist camo- 3amanwue 4,5 3amanwue 4,5
«Crtparernyeckuii ananmus ge- | OINIK-3, KoHTpousa 25-30 KonTponbHoe
SITENIbHOCTH OPEIIPUIITUS C I1IK-4, TIK- 3amaHue 1-5
UCIOIB30BaHNeM HHCTpyMeH- | 5, [IK-9 CamocTosTens-

Tapusi OyXTrajaTepCKOro MHKH-
HUPUHTa

Has paboTa 1o
BapuaHTam 1-14

Tabmuma 1.2 — Dtansl popMHUpOBaHUS KOMIIETEHIIMA B MPOIECCE OCBOEHHUS 00pa30BaTEIbHOM
porpamMmsl Mo HampayieHut0 NoaArotoBku 38.04.02 — Menemxxment. ucuumnmna «CoBpeMEHHBIH cTpa-

TETUYECKUI aHAITU3)

Hanwme-
HOBaHHUE
JUCIH-
TTIJINHBI

Oransl HOpMUPOBAHUS TPOPECCUOHATBHBIX KOMITETCHIIMH

OK-1

OIIK-3

| K4 |

I1K-5

I1K-9

DTtansl
¢dhopmupo-
BaHUs
KOMIIE-
TEHIUU

Bnaners

3HaTh
Ymers

3HaTh
Ymern

Bnanets

Bnaners

3HaTh
VYMmeTs

3HaTh

VYMeThb
Bnaners

3HaTh

VYMers
Bnaners
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Tabnuma 1.3 - [lepedeHb KOMIETEHIIMN C YKa3aHUEM 3TaIroB UX (HOPMUPOBAHMS
Ho- Conepxanne komne- | B pesynbpTare nzydeHus yaeOHON TUCIUIIIMHBI 00ydaroIuecs TODKHBI:
Mep/HHACKC TEHIWH (MJTH ee Ja- EY— VMOTE Brarets
KOMITETEH- CTH)
IIUH
OK-1 crocoOHOCTRIO K a0- | 1. 3uams. 2. Ymems: 3. Braoemy:
CTPaKTHOMY MBIIIIE- | OCHOBBI TEOPETUUECKOTO | JIOTHYECKH, TBOPUECKH, | MPUEMaMH U crocoda-
HUIO, aHAJIN3Y, CHH- 1 SMIUPUYECKOTO MaTe- CHCTEMHO MBICITHTB, MU WICHTU(DHUKALUH,
Te3y pHaia o IOBEJICHUH 9KO- | coOuparh 1 00padaThl- | 0000IIEeHNs, H3TI0XKe-
HOMMHYCCKHUX arCHTOB U BaTb, KPUTHUICCKHU OLIC- HHUS I/IH(bOpMaHI/II/I (6]
pBIHKaxX HHUBAaTh HHPOPMAIIHIO, PBIHOYHOM MO3ULIUU
BBIOMpATh KPUTEPUU 9KOHOMHYECKOTO
OLICHKH areHra
OIIK - 3 CIocoOHOCTBIO TIPO- 1. 3HaTh: 2. YMeTh: 3. Bnagers: cB0OOI-
BOJIUTH CAMOCTOSI- OCHOBHBIEC HAYYHBIC T€O- | AHATM3UPOBATH TEH- HBIM H3JI0KEHHEM
TEJIbHBIE UCCIIEIOBA- | PUH (TEOPHIO areHTCKUX | ACHIMU ITOBEJCHUS TEKCTa B BUJE aHAIIHU-
HUsI, 000CHOBBIBATH OTHOIICHHH, PECYPCHYI0 | SKOHOMHYECKHX areH- | THYECKOro 0030pa o
aKTyaJbHOCTb U TEOPUIO), OCHOBBI (PYyHK- TOB, POPMBI, TPOTIOP- COCTOSIHUH U IIpobIIe-
MMPaKTUYCCKYIO 3HaA- IMUMOHUPOBAHUA PEIHKOB O B3aHMOHeﬁCTBHH Max pa3BUTHSA PBIHKOB,
YUMOCTh U30paHHOMN COBEPLICHHOHN U HECO- PBIHOYHBIX KOHKY- PBIHOYHOM KOHKYpEH-
TEMBI HAYYHOT'O HC- BEPLICHHO! KOHKYPEH- PEHTHBIX CHJI, (haKToO- 1y, pakropax u
CJICAOBAaHUsA UM, aKTYaJIbHBIC ITPO- PbI, BIMAIOIIMNEC Ha pa3- HanpaBJICHUAX pa3BU-
OJIEMBI Pa3BUTHA OKOHO- BUTHEC (I)I/IpMLI, acJiaThb THUSI 9KOHOMHWYECCKUX
MUKH, CIOJIb3yeMbIe BBIBOJIBI areHTOB Ha Pa3HBIX
CTpaTeruy SKOHOMHYe- THUIIaX PHIHKOB, B pa3-
CKHX areHTOB Ha Pa3HbIX HBIX OTpacisiX, B KOp-
THIaX PHIHKOB, B Pa3HbIX MIOPAaTHUBHOM, peTHO-
OTpacisiX, B KOPHOPaTHB- HaJIbHOH U 1100ash-
HOM, pernoHaJIbHOM U HOM cpene
rI00aNBHON cpejie
[K-4 CHOCOOHOCTBIO HC- 1. 3namew: 2. YMmets: 3. Braoemy:
II0JIb30BAaTh KOJINYC- OCHOBHBIC HAYYHBIC KO- BBISIBJIATH KIIFOUEBHIC METOAAMH OIITHUMU3A-
CTBEHHBIE U Kaye- JINYECTBEHHBIE U Kaye- (dakTopsl ycniexa Gup- | IMH 3aTPaT MO LENoY-
CTBCHHBIC METOAbI CTBCHHBIC METO/IbI aHA- MBI, CHOCOOBI KOHKY- K€ CO31aHuA HOTpe6I/I-
JUIS TIPOBEJICHUS JIM3a PECYPCOB U CMOCOO- | PEHLMH, KOHKYPEHT- TEJILCKON LIEHHOCTH
TIPUKIIAJAHBIX UCCIIe- HOCTEH pUPMEIL, TIPO- HBIE TPENMYILECTBA, B paspese pazHbIX
JIOBaHMH M ynpaBlie- | IIECCHBIN MOJIXOJ K aHAIM3MPOBATH LIENIOY- | CTpaTerui,
HUsI OM3HEC- YIIPaBJICHUIO Ky CO3JIaHHs IIOTPEON- | CBOOOHBIM H3JI0KE-
IporeccamMu, ToTo- TEeNBCKOM LIEHHOCTH, HHEM TEKCTa B BHJIE
BUTH aHAITUTHYECKHE OIIPEAEIATh 3aTPaTo- Hay4HOTO OTYETa O
MaTepHalIbl 110 pe- eMKHe Ou3Hec- KOHKYPEHTHOM TIIpe-
3yJIbTaTaM UX IPH- TIPOLIECCHI HAMYLIECTBE MPEATIPH-
MEHEHMS SITHS, CIIOCO0ax ero
COXpaHeHHUs
IK-5 BIajicHreM MeTonaMu | 1. 3HaTh: METOJBI aHATH- | 2. YMETh: aHAJIU3HPO- 3. Bnagets: mpuemamu

SKOHOMHYECKOTO U
CTPaTEruIeCKOro
aHaJu3a MOBEACHUS
9KOHOMHYECKUX
areHTOB U PHIHKOB B
rIo0aNBHOM cpesie

3a OTPACIEBON KOHKY-
pe€HIOMH, PEIHOYHBIX CET-
MEHTOB, CTPaTErn4eCKuX
TpyI, MHOTOIIPO(MIIb-
HBIX KOPIOpaLuii, TpaHc-
HallMOHAJILHBIX KOPIIOPA-
uui

BaTh MOCJIEJCTBUS AEH-
CTBHSI BHEITHUX (hak-
TOPOB Ha CTpaTeruye-
CKYIO TIO3UIUIO Opra-
HU3ALUU, ONIPEIENATh
MPOOJICMBI U CTABHUTH
LIEJIM Pa3BUTHS IIPEJ-
NpUSATHSI, CPABHUBATh

H crroco0amMu 3KOHO-
MHYECKOTO U CTpare-
THYECKOT0 aHaIn3a
[OBENEHUS IKOHOMHU-
YECKUX areHTOB U
PBIHKOB B pa3HOW KOH-
KYpEHTHOM cpefie Ha
pa3HBIX TUMAX PBIH-
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KOHKYPEHTHOE IIpe-
HUMYILECTBO Y 9KOHO-
MHYECKHX areHTOB B
pa3HOIl KOHKYPEHTHOMN
cpeze, BRIOMpaTh KpH-
TepUH OIEHKH P dek-
TUBHOCTH BEIOPaHHOM
CTpaTeruu

KOB, B pa3HbIX OTpac-
JISIX, IPUEMAMU U CIO-
cobaMu peryImpoBa-
HUSI PHIHOYHOM KOH-
KYpPEHTHOH MO3ULIMU
MPEATIPUATHS

ITK-9

CITOCOOHOCTHIO npo-
BOIUTH CaMOCTOs-
TCJIBbHBIC UCCJICIOBA-
HHA B COOTBCTCTBUU C

1. 3HaTh: METOJIOJIOTHIO,
METOJUKY, CTPYKTYPY U
TEXHOJOTHI0 HAYYHOTO
HCCIICIOBAHUS, UCTOYHH-

2. YMeTb: IPOBOUTH
CaMOCTOSTEIIbHBII
cbop, 00paboTKy, aHa-
1m3 nHdopmanuu

3. Bragets: ymeHueMm
COCTaBIIATh aHATUTHU-
4yeckuil 0030p, Hayu-
HBII OTYET, BEICTpau-

pa3paboTaHHO# Tpo-
rpaMMoi

KN I/IH(l)OpMaHI/II/I BaTh NIOCJIICAOBATCIIb-
HOCTb HAYIHOTO U3-

JIOKCHUS MaTepuraia

2. Onucanme nmokasareseid 1 KpUTeprueB OLCHUBAHNS KOMIIETEHIUI HA Pa3/JIMYHBIX ITanax
ux (popMupoBaHMS, ONUCAHNE KA OIleHUBAHUS

[Toka3zarensiMu ypoBHS OCBOGHHOCTH KOMIETEHIMI Ha BCEX 3Tanax ux (POPMHUPOBAHUS SBISFOTCS :

1-ii 3 Tan (ypoBeHb 3HAHUIA):

- HEyMEHHE OTBEYaTh HA OCHOBHBIC BOIPOCHI M TECThI, OOHAPYXKHUTH CYIIECTBEHHBIC MPOOEIHI B
3HaHUU OCHOBHOI'O MaTepHasa 110 JUCLUILIMHE — HeYJOBJICTBOPUTENBHO (2);

— YMEHHE OTBE€YaTh Ha OCHOBHBIC BOIIPOCHI U TECTHI HA YPOBHE MOHUMAHHS CyTH — YIOBJIETBOPH-
tenabHO (3);

- YMEHHUE IPpaMOTHO pacCykAaTh [0 TEME 33JJaBa€MbIX BOIIPOCOB — XOpOLIO (4);

- yMeHHe (pOopMyJIMpOBaTh NPOOJIEMbl U MEXaHU3MbI UX PEIICHUS MO CYTH 3a/1aBaéMbIX BOIIPOCOB —
oTIn4HO (5);

2-ii 3Tan (YypoBeHb YMEHMIH):

- JIOITyCKaTh MPUHIMIHAIBHBIE OMIMOKKA B PEIICHUH MPOCTHIX 3aj7ad (TECTOB), KOTOPBIE HE MO3BO-
JSIOT TPOJOJDKUTH OOY4E€HHE WM MPHUCTYNUTh K NPAKTHUECKOW NIeATeNbHOCTH 0€3 JOMOJHHUTENbHOM
MOJTOTOBKHU O TJAaHHOW JUCIMILINHE, — HEYJOBIETBOPUTEIBHO (2);

- YMEHHE peulaTh NpocThble 3a/aun (TeCThl) C He3HAYUTENbHBIMU OIIMOKAMHU, KOPPEKTHPOBATh He-
NPaBUIBHBIA OTBET C MOMOIIBIO YTOYHSIONIMX BOIPOCOB dK3aMEHATOpA, JeNaTh JOKIAI - YIOBIETBOPH-
TenbHO (3);

- YMEHHe peniath 3a7a4u (TeCThl) CPeTHEH CII0KHOCTH, JeNaTh JOKJIA]l ¢ Mpe3eHTaluel, HamucaTh
pedepar, cTaThio ¢ OCHOBaMH 3HaHUN — XOpoHIo (4);

- YMEHHUE pemarh 3a7auu (TECThI) OBBIIMIEHHON CIOXHOCTH, CAMOMY CTaBUTh 3a/1aud (COCTaBIAThH
TECTbI), CAMOCTOSITENILHO BBIOpATh TEMY M CHENIaTh IOKJIA] C IIpe3eHTaluel, HanucaTh pedepar, CTaThio C
aKTyalIM3amnyueil IMEIONINXCSl HAYYIHBIX ITOAX0/I0B — OTIIMYHO (5);

3-ii 3Tan (YpoBeHb BJIaJeHUS] HABBIKAMH):

- MEXaHUCTHYECKOE NMPUMEHEHNE 3HaHUH U YMEHUH K PEIICHUIO 3a/a49 (TeCTOB) U3 Pa3HBIX paslie-
JIOB AMCUUIUIMHBI, HE IPUBO/AIIEE K HCTUHHOMY pEe3yJbTaTy, — HEYI0BJIETBOPUTENHHO (2);

- ymMmeHHe (hOpMYITUPOBATh YCIOBUS, ONMPEEIIATh TPUIMHHO-CIICICTBEHHBIC CBSI3U M PENIaTh 3aauu
(TecTbl) U3 pa3HBIX Pa3/IeioB C HE3HAYUTEIbHBIMH OIIMOKAMH - YAOBIETBOPUTENIBHO (3);

- YMEHHE HaXOJWUTh NpOOJIEeMBI, pemaTh 3aJa4du (TECTHI) MOBBIIIEHHOW CIOXHOCTH, OPUEHTHUPO-
BaThCsI B Pa3HBIX pa3jienax AUCIHIIMHBI — X0poIo (4);

- YMEHHE CaMOMYy CTaBUTh 3a/1a4M, HAXOJAUTh HEOCTATKN U OIMIMOKU B PEIICHUSX, TpeIaraTb KOH-
CTPYKTHBHBIE PELICHUs Ha CTHIKE Pa3HbIX Pa3/eioB JUCIHILINHBI, TPOSBIATH TBOPUYECKUI MOIXOM — OT-
augHO (5).

Ha Bcex stamax ¢gopMupoBaHUs KOMIETEHIIUH OLIEHKA «3aYT€HO» COOTBETCTBYET KPUTEPHUSIM OIle-
HOK OT «YAOBJIETBOPUTEIBHO» 10 «OTIMYHO». OLEHKa «HE 3a4TEHO» COOTBETCTBYET KPUTEPUIO OLICHKH
«HEYJIOBIICTBOPUTEIHHO.
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Ta6mmma 2.1 — [TokazaTtenu u KpUuTepuu onpeaeaeHus: ypoBHs CHOPMUPOBAHHOCTH KOMIIETEHITUN

:
g Kpurepuu ouenusa- INoxazarenn pe3yabpTaTOB O0yUSHHS IO YPOBHAM OCBOCHHUS MaTepHaia
g = dopMynupoBKa | HHUS KOMIIETCHIMN Ha
g = KOMIIETEHIINM | pa3JIMuHbIX dTalax ux
K dopmupoBaHUs YAOBJIETBOPUTEIBHO XOPOILIO OTIMYHO
N

OK -1 | cnocobnocteto | 1. 3uames: - (YHKIMU SKOHOMH- | - (QYHKLIMH S5KOHOMHU- | - (DYHKIUH IKOHO-

K aOCTPaKTHO- | OCHOBBI TEOpETHYE- YECKHUX areHTOB, YECKUX areHToB, pop- | MHUYECKUX areHTOB,
MY MBIIILTe- CKOTO ¥ AMITUpHUYe- (OPMBI PBIHKA, TUMBL | MBI PBIHKA, TUIIBI OT- (OpMBI PBIHKA, THITBI
HUIO, aHAJIU3y, | CKOTO MaTepuaia o oTpaciei, JKU3HeH- pacneil, )KU3HEeHHBII oTpaciei, )KU3HeH-
CUHTE3Y MOBECHUM SKOHOMHM- | HBIH UK OTpaciH, LIUKJI OTPACIH, KOHKY- | HBI LUKJI OTPaCIIH,
YEeCKHUX areHTOB U KOHKYPEHTHOE Ipe- PEHTHOE IpeuMyIe- KOHKYPEHTHOE Ipe-
pBIHKaX HMYIIECTBO, BUIBI CTBO, BHIIBI PECYPCOB U | IMYIIECTBO, BUIBI
pecypcoB u c1oco0- cocoOHOCTEH GUPMBI, | pECYpCOB U CIIOCOO-
HOcTelt pupMBI, BUIB | BHIBI CTPATETHA, TUIIBI | HOCTEH (MPMBI, BHIIBI
CTpATETHii, THITHI MH- | WHTEPHAIIMOHAIIA3A- CTpaTeTuii, THUITBI
TepHAIMOHATU3AINH, | LU, METOABI CTpaTe- MHTEepPHALMOHAJIH3a-
METOJIBI CTpaTeruye- | THYSCKOrO aHaJi3a, UM, METOABI CTpaTe-
CKOTO aHaJn3a METO/IbI 0000IIEHUS TMYECKOTO aHaJIN3a,
MaTepHaJiOB B CTpaTe- | METOJBI 000OIICHHS
THYECKYIO MO3HUIIHIO MaTepHaJoB B CTpa-
(bupMsI TErH4ecKylo Mo3u-
LU0 GUPMBI;
- 0COOEHHOCTH
(YHKINOHUPOBAHUS
SKOHOMHYECKUX
areHTOB Ha Pa3HbBIX
PBIHKAX
2. Ymems: - OTIPENEIATh MOCe- | - OIPEACIATh Mocie- - OIpEAETATh Moce-
JIOTHYECKH, TBOpYE- JIOBaTENFHOCTH 3Ta- JIOBAaTEJILHOCTH 3TAlOB | J0BATEIHHOCTD ATA-
CKH, CHCTEMHO MBbIC- OB CTPATETHUECKOTO | CTPATETHYECKOTO aHa- | MOB CTPATETHYeCKOro
JIUTh, COOMpATh U 00- | aHanM3a, BBIpabaThI- nu3a, BeIpabaThIBaTh aHan3a, BEIPadaThI-
pabaTsIBaTh, KPUTH- BaTh KPUTEPHUH aHa- KpUTEpHUH aHAJIN3a B BaTh KPUTEPUH aHa-
YEeCKH OLICHUBATh UH- | JIH3a OTHOIIEHHH GHUPM JIU3a B OTHOIICHUH
(dopmaruio, BEIOUPATH Pa3HBIX TUIIOB (UpM pa3HBIX THUIIOB,
KPUTEPHH OLICHKU (YHKINOHUPYIOMIAX
Ha pa3HBIX THUIAX
PBIHKOB, HAXO/S-
IIUXCS B Pa3HBIX CTa-
TTUSIX Pa3BHTHUS
3. Braoems. - IPUEMAaMH U CIIOCO- | - IPUEMaMHU U CIIOCO- - IPHEMaMHU U CIOCO-
IIPUEMAMMU U CIIOCO- 6amu uneHTuuKa- 6amu npeHTH(UKanuy, | 6amMu HACHTU(HUKA-
Oamu naeHTH(UKA- UK, 0000IICHUS, 0000IIeHUS, H3ITOXKE- 1K, 0000IICHUS,
1uH, 00001IeHuS, M3T0XKEHUs HHDOP- HUS HHGOPMAIUHU O n370KeHns HHDOp-
M3II0KEHUsT UHPOP- Mali¥ O PHIHOYHOM PBIHOYHOM MO3ULIUU Mali¥ O PRIHOYHOM
MAIIH O PHIHOYHOH MTO3UIAY SKOHOMHUYE- | SKOHOMHYECKOTO areH- | IO3UIIH SKOHOMHYe-
MO3HUILIMU SKOHOMUYE- | CKOTO areHra Ta Ha KOHKPETHOM CKOTO areHra Ha KOH-
CKOTO areHra PBIHKE KPETHOM pBIHKE, B
paMKax KOHKPETHOH
CTpaTeruu
OIIK - | cnoco6HocThIO | 1. 3HaTE: - OCHOBHBIE ITOJIOXKE- | - OCHOBHBIE ITOJIOXKE- - OCHOBHBIE I10JIOXKE-
3 IIPOBOJIUTH OCHOBHBIE HayUHbIE HUS pECYPCHOM T€O- HUS PECYPCHOM TEO- HUS PECYPCHOM T€O-
CaMoCTOATENb- | TEOPHH (TEOPHIO pUH, TEOPUU aTEHT- PHH, TEOPHUH areHT- pHH, TEOPHUH areHT-
HBIE HCCTIEeN0- areHTCKHUX OTHOIIE- CKUX OTHOIICHHUH, CKUX OTHOILICHHUH, TH- | CKHUX OTHOLICHU,
BaHUs, 060C- HUM, pECypCHYIO T€O- | THIOBBIE OPTCTPYK- MIOBBIE OPTCTPYKTYPHI | THUIIOBBIE OPICTPYK-
HOBBIBAaTh aK- PHIO), OCHOBHI PYHK- | TypBI IPEATNPHUITHH, IpeanpusaTuit, OpMBI | TypBI IPEATIPHUSITHH,
TyalbHOCTh H IUOHUPOBAHUS PHIH- (OpMBI PHIHKOB, TH- PBIHKOB, THITBI OTpac- (OpMBI PBIHKOB, TH-
MPAKTHUYECKYI0 | KOB COBEPUICHHOU 1 16l OTpPACTIEH, UCTOY- | JIeH, HCTOYHUKHU KOH- I1bI OTpPACIIEH, UCTOY-
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3HAYHMOCTb
n30paHHON
TEMbI HAy4HO-
r'0 HCCIeI0Ba-
HUS

HECOBEPILICHHON KOH-
KYPCHIIUH, aKTyab-
HBIE ITPOOJIEMBI pa3-
BHTHS SKOHOMHKH,
HCTIONBb3yeMBbIe CTpa-
TErHuH 3KOHOMHYIECKHIX
areHTOB Ha pa3HbIX
TUTIAX PHIHKOB, B pa3-
HBIX OTpACIsAX, B KOp-
MTOPATHBHOM, PEruo-
HaJIbHOM U T100aTb-

HUKH KOHKYPEHTHOTO
MIPEUMYIIECTBA, BUJIbI
CTpaTeruii OTACIbHBIX
¢bupM, Kopriopanuii,
MHOTOTIPO(GHITEHBIX
(¢bupM 1 MHOTOHAITHO-
HAIBHBIX QUpM

KypPEHTHOTO MIPEUMY-
IIECTBA, BUJBI CTpaTe-
THHA OTACTHHBIX QUPM,
KOpHopauuii, MHOTO-
npodUIEHBIX GUPM U
MHOT'OHAITHOHAIBHBIX
bupm™m;

- IpO0OIIeMAaTHKY CO-
BPEMEHHOT'O Pa3BUTHUS
(bupM Ha pa3HBIX TH-
nax pHIHKOB, HCTOYHH-

HUKH KOHKYPEHTHOT'O
NPEUMYLIECTBA, BUJIbI
CTpaTeruii OTaeb-
HBIX (pupm, KopIIOpa-
LUH, MHOTOIIPO-
¢mIBHBIX QupM 1
MHOTOHAIMOHAIBHBIX
bupm;

- mpobemMaTuKy co-
BPEMEHHOTO pa3BU-
TSI (GPUPM Ha pasHbIX

HOll cpene K1 (opMHUpOBaHHUS THUIaX PHIHKOB, UC-
KOHKYPEHTHOTO ITpe- TOYHUKHU (popMHpO-
MMYIIECTBA Ha Pa3HBIX | BaHHA KOHKYPEHTHO-
THUIIaX PBHIHKOB, (PaKkTO- | IO NPEHMYIIECTBA HA
pBI ycrexa B cTpaTe- Pa3HBIX THIAX PhIH-
THH JJIS pa3HBIX QUPM, | KOB, (GaKTOpPHI ycrexa
oTpacJei, ppIHKOB B CTPATeTHH JUIA pas-
HBIX QupM, oTpacieit,
PBIHKOB;
- TEHJACHIIUU pa3BU-
TUA CTPATCTUYCCKOT'O
aHaJIu3a
2. YMeTh: - 00BSCHATH MOJEND - 00BICHITH MOJIEIH - O0BSICHATH MOJIEIIb

aHaJIN3UPOBAThH TEH-
JCHIIMHY TTOBEJICHUS
9KOHOMUYECKHX arcH-
TOB, GOPMBI, IPOIIOP-
[IY B3aUMOJCHCTBUS
PBIHOYHBIX KOHKY-
PEHTHBIX culI, haKTo-
PBl, BIMSIONINE HA
pasButue GUpMBbI,
JIeTIaTh BBIBOBI

OTpaciIeBOM KOHKY-
PEHILIMH, CUIIBI OTpac-
JIeBOW KOHKYPEHIIHH,
3¢ P eKTHI, KOTOpPBIE
HaJ0 KOHTPOJIHPO-
BaTh EpMe, ITOOBI
3aIUTUTh KOHKY-
pEeHTHOE NpeuMyIIe-
CTBO, OCHOBHBIE CTpa-
TErud KOHKYPEHLIUH —
UMHUTALUS U TIEPBO-
HPOXOALIBI

OTpacieBOl KOHKY-
PEHIIMH, CHIIBI OTPaC-
JIEBOM KOHKYpPEHIINH,
3 PEKTHI, KOTOPBIE
HaJI0 KOHTPOJIMPOBATh
¢dupme, YTOOHI 3a1H-
TUTh KOHKYPEHTHOE
IPEUMYILECTBO, OC-
HOBHbIE CTpaTEeruu
KOHKYPEHIIUU — UMH-
TalMs ¥ IePBONPO-
XOJILbI;

- BBISIBIIATH (haKTOPHI
BHEITHEH W BHYTPCH-
Hel cpensl GUPMBI,
¢dbopmynHupoBats ee
KOHKYPEHTHOE TIpe-
MMYILECTBO U CHOCOOBI
€ro JOCTH)KEHHUS;

OTpaciIeBON KOHKY-
PEHIMH, CHUJIBI OTPaC-
JIeBOM KOHKYpPEHIINH,
3¢ PEKTHI, KOTOPHIE
HaJ10 KOHTPOJIMPO-
BaTh GupmMe, 9TOOBI
3aIIUTUTh KOHKY-
PEHTHOE NpeuMyIIe-
CTBO, OCHOBHbBIE
CTpaTeruu KOHKy-
PEHIMH — UMUTALIUS
Y MIEPBOIIPOXO/IIIbI;

- BBISIBIIATH (haKTOPHI
BHEIHEH W BHYTpPEH-
He cpenbl GUPMBI,
(dbopMynHMpoBaTh ee
KOHKYPEHTHOE TIpe-
HUMYILIECTBO U CIIOCO-
OBl €ro TOCTHXEHUS;
- BBISIBJISITH HEJIO-
CTaTKU MOJIEIH OT-
pacieBoil KOHKYpEH-
LMK, TIpeJJIaraTh pe-
LIEHHSI IO COBEPILIEH-
CTBOBAHHIO MOJICIIH
OTpacieBON KOHKY-
peHIMH

3. Biazgers: ¢cBo0OI-
HBIM H3JI0)KEHHEM
TEKCTa B BHJIC aHAIU-
THYECKOro 0030pa o
COCTOSIHUY | TIpo0JIe-
Max Pa3BUTHUS PbIH-
KOB, PIHOYHOM KOH-
KypeHIuH, pakTopax
U HamlpaBIICHUSX Pa3-
BUTHSI SKOHOMHYE-
CKHX areHTOB Ha pa3-
HBIX TUTIaX PHIHKOB, B

- CBOOOIHBIM H3J10-
KEHUEM TEKCTa B BU-
Jie aHAJTUTHYECKOTO
0030pa 0 COCTOSTHUH
PBIHKA U PHIHOYHOM
KOHKYPEHIIVH, Ha
KOTOpOM paboTaer
oTaensHas pupma

- CBOOOTHBIM U3JI0XKE-
HUEM TEKCTa B BUJIC
aHATUTHYECKOTO 0030-
pa O COCTOSTHUH PBIHKA
U PBIHOYHOW KOHKY-
PEHIINHU, HA KOTOPOM
paboTaeT oTaenbHas
¢dbupma, BepTHKaIbHAS
KOpHopamusi, MHOTO-
HaIllMOHAIIbHAS PUpPMa;

- ¢cBOOOIHBIM H3J10-
JKEHHEM TEKCTa B
BHJI€ aHAJIUTUYECKO-
ro 0030pa 0 cocTos-
HHHU PBIHKA U PBIHOY-
HOM KOHKYPEHIIUH,
Ha KOTOPOM paboTaer
oTaenpHas pupma,
BepTI/IKaJ'[I)Haﬂ KOp-
Topartysi, MHOTOHa-
[UOHANBHAs QHUpMa;
- BBJICTISITh KOHKY-
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Pa3HBIX OTpaCIsiX, B
KOPHOPaTUBHOH, pe-
THOHAJBHOH U TJI0-
6anpHOI cpene

PEHTHOE NperMyIe-
cTBO upM

[1K-4

CIIOCOOHOCTBIO
HCIIOJI30BaTh
KOJIMYECTBEH-
HBIE U Kaye-
CTBEHHBIE Me-
TOJIBI JUIS TIPO-
BEJICHUS TIPU-
KJIaJHbIX UC-
clIeJOBaHUN U
yIpaBJICHUS
OusHec-
TIporieccam,
TOTOBHUTH aHa-
JINTHYECKHUE
MaTepHAaIIBI IO
pe3ynpTaTamMm
HX MpUMEHE-
HUA

1. 3namo:

OCHOBHBIE HAYYHBIE
KOJINYECTBEHHEIE U
Ka4yeCTBEHHBIE METO-
JIbl aHAJTH3a PECYPCOB
M CIIOCOOHOCTEH
(UPMBI, IPOLIECCHBIN
MOJIXO/ K yIpaBJie-
HUIO

- METOJBI CBOT-
aHam3a, mopTQes-
HOT'O aHaJn3a, OLEHKHU
AKLIMOHEPHOU CTOM-
MOCTH KOMIIAaHHH,
METO/IbI CTpaTeruye-
CKOI0 aHajin3a, OCHO-
BaHHBIE HA KJIACCH-
¢duKanuy 3aTpar, Me-
TOJ, LIEIH CO3AaHus
LIEHHOCTH, TOTOBHUTH
AHAJTUTHYCCKHUM OTYET
00 0COOEHHOCTAX
MIPUMEHECHHS JaHHBIX
METOJIOB

- METOJBI CBOT- aHa-
nm3a, TopTdheIH-HOTo
aHaJIM3a, OIICHKH aK-
LUOHEPHOU CTOMMOCTH
KOMITAaHHUH, METOJIBI
CTpPaTern4eckoro aHa-
JI13a, OCHOBaHHbBIE Ha
Kiaccudukanmu 3a-
TpaT, METOJ LIETH CO-
3[aHUs LEHHOCTH,
0COOEHHOCTH, TIPO-
OIreMBI IPUMECHEHUS
3THX METOJIOB, TOTO-
BUTH aHATUTHYECKUN
OTHYET O CPAaBHUTEIb-
HBIX IPEUMYIIECTBAX
TOTO WJIU HHOI'O MCTO-
Jla CTPaTeruniecKoro
aHaM3a

- METOJBI CBOT- aHa-
n3a, TopTQeI-HOTo
aHaIN3a, OLIEHKH
aKLMOHEPHOH CTOU-
MOCTH KOMIIaHUH,
METOJIbI CTpaTeruye-
CKOI'0 aHaJIu3a, OCHO-
BaHHBIE HA KJIACCH-
¢duKanuu 3aTpar,
METOJ LIEIIH CO3/a-
HMS IIEHHOCTH, UX
COBpPEMEHHBIE MOJTH-
¢ukarmm, ocoOeHHO-
CTH, IPOOJIEMEBI ITPH-
MEHEHMS DTUX METO-
JIOB, TOTOBHTH aHa-
JIMTUYECKUN OTUET O
CpaBHI/ITeJ'H)HI)IX npe—
I/IMyIlIeCTBaX TOTO
HUJIIN UHOI'O ME€TOda
CTPaTEeruuecKoro
aHanu3a, HalpasJie-
HUSX UX Pa3BHTHUAL

2. YMers:

BEISBIIATH KITFOUCBBIE
(akTopsl ycnexa
(UPMBL, CTIOCOOBI
KOHKYPCHIIUH, KOHKY-
PEHTHBIE PEUMYIIe-
CTBa, aHAIM3UPOBATD
LEMOYKY CO3JaHus
MOTPEOUTENHCKOM
LIEHHOCTH, OTIpe/ie-
JISITh 32aTPATOEMKHE
OM3HEeC-TIPOLIECCHI

- KIIF0YeBbIe (haKTOPBI
ycrnexa, CrocoObl
KOHKYPEHIIUH, UC-
TOYHHUKU KOHKYPEHT-
HOTO MPEUMYINECTBA,
LETOYKY CO3AaHUs
LEHHOCTH, 3aTPaTo-
obpasyromme haxkTo-
pbI GupMBI

- KITFOUeBBIE (DAaKTOPEI
ycrexa H criocoObl MX
JIOCTHKEHHS, COXpa-
HEHUS, Pa3BUTHS, CIIO-
COOBI KOHKYPEHIINH U
KpUTEpHUH UX BBIOOpa,
HCTOYHHMKH KOHKY-
PEHTHOTO MpEerMYyIIe-
CTBa y pasHbIX HHUPM,
pa3pabaTbIBaTh pe/-
JIO)KEHHS 110 ONTHMH-
3aIMM IIETOYKH CO3/a-
HUSI IEHHOCTH

- KITFOUEBBIE (DAKTOPEI
ycrexa M CIiocoObl MX
JIOCTHKEHHS, COXpa-
HEHUS, Pa3BUTHSA,
CHOCOObI KOHKYPEH-
LUK ¥ KPUTEPUH X
BbIOOpA, HCTOYHUKU
KOHKYPEHTHOTO ITpe-
HUMYILECTBA Y pa3HbIX
¢bupm, pazpadarsi-
BaTh NPEIII0KEHHS
10 ONTHMH3ALUH
LETIOYKHU CO3/1aHMs
LIEHHOCTH;

- popmypoBaTH
BO3MOJKHBIE CTpaTe-
THU pa3HbIX pupm

3. Braoems:
METOAaMU OIITUMH3A-
I[MM 3aTPar 110 LEN0Y-
K€ CO3IaHMsI TOTpe-
OUTENBLCKON [IEHHOCTH
B pa3pese pasHbIX
cTparerui,
CBOOOIHBIM H3JI0XKE-
HUEM TEKCTa B BUJE
HAYYHOTO OTYETa O
KOHKYPEHTHOM TIpe-
HUMYIIECTBE MPEIPH-
STHSI, CIIOCO0aX ero
COXpaHEHUs

- METOJIaMU ONTUMH-
3allMu 3aTpar o Ie-
[TOYKE CO3IaHHMS I10-
TpeOUTENBCKOM 1IEH-
HOCTH

Y OTZIENBbHOU (UPMBI,
TE3UCHBIM HU3JI0OKCHU-
€M TEKCTa B BUC
HAYYHOTO OTYETA O
KOHKYPEHTHOM TIpe-
AMYIIECTBE MPEATIPH-
SITHSI, CTI0CO0ax ero
COXpaHCHHS

- METOJJaMH OTITUMHU-
3al[MM 3aTpar 1o Lie-
MOYKE CO3/JaHusl M0-
TPeOUTEITHCKOM 1IEH-
HOCTH

B paspese cTparerui
muiepcTsa, qudde-
PEHIMAINH Y OT/AENb-
HOH (pupMBI, BepTH-
KaJIbHOH KOPIIOPALUH,
MHOTOHAIIHOHAIBHON
KOpIOpaIyHy,
TE3HUCHBIM U3JI0KCHU-
€M TCKCTa B BUJIC
HAYYHOT'O OTYETa O
KOHKYPEHTHOM IIpE-
HUMYIIECTBE MPEANIPHSI-
THSI, CITOCO0ax ero
COXpaHEHHs

- METOJJaMH OTITUMHU-
3al[1K 3aTpar 110 Lie-
MOYKE CO3JaHusl M0-
TPeOUTETHCKOMN IIeH-
HOCTH

B paspese cTpareruit
muaepceTsa, qudde-
PEHIMALIH Y OT-
JIeNTbHOH (PUPMBI,
BEPTHUKAJILHOH KOp-
MOpAaLK, MHOTOHa-
LMOHATIBHOH (UPMBI
CcBOOOTHBIM H3JI0XKeE-
HUEM TCEKCTa B BUJIC
HAYYHOI'O OTYETa O
KOHKYPEHTHOM IIpEC-
HUMYIIECTBE Mpe.-
TIPHSITHSL, CITOCO0ax
€ro COXpaHeHHs;
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- HaBBIKAMH pa3pa-
0OOTKH peKOMEHIAIUN
10 paIMOHAIN3AIMI
LENOYKH CO3AaHUsL

LIEHHOCTH
TIK-5 BIIAJEHUEM 1. 3HaTh: METOABI - METOIBI aHAIN3a - 0COOCHHOCTH TIPUMeE- | - IIeTIecO00pa3HOCTh
METOJIaMH 3KO- | aHaJi3a OTPacJIeBOM OTpaclIeBO KOHKY- HEHUS] METO/IOB aHATHM- | NPUMEHEHUS METO-
HOMHYECKOTO U | KOHKYPEHIINH, PbI- PEHIMH, PHIHOYHBIX 3a OTpacieBOil KOHKY- | JOB aHaJHM3a OTpac-
cTparernyie- HOYHBIX CETMEHTOB, CETMEHTOB, CTPATETH- | PEHIUH, PRIHOYHBIX JIeBOM KOHKYpPEHIINH,
CKOTO aHaJIM3a | CTPaTeTHYeCKUuxX YEeCKHUX Py, MHO- CErMEHTOB, CTPaTeru- | PHIHOYHBIX CErMEH-
TIOBE/ICHUS IpyII, MHOTOIIPO- ronpo(UIBHBIX KOP- | YECKHX IPYII, MHOTO- | TOB, CTPATErn4ecKhX
SKOHOMUYE- (UIBHBIX KOpIIOpa- MOpaLyid, TpaHCHAU- | TPOMUIBHBIX KOPIIO- IpyIII, MHOTOIIPO-
CKMX areHTOB M | LHii, TpaHCHAIIHO- OHAJIBHBIX KOpIIOpa- pauuii, TpaHCHALINO- (WIBHBIX KOpIIOpa-
PBIHKOB B IJIO- | HAJIBHBIX KOPIIOpAUMi | LU HaJIbHBIX KOPIIOpaluil | Ui, TpaHCHAIHO-
OanbpHOI cpene HaJIBHBIX KOPIIOpa-
Ui
2. YMeTb: aHAIU3UpPO- | - ONMPENCISITh MOCIEA- | - ONPEACNATh U aHAIU- | - OIPENEIATh U aHa-
BaTh MOCIICICTBHSA CTBUS JICHCTBHA 3MPOBATH MOCIEACTBUS | JIN3UPOBATH MOCIIE-
JCHCTBHS BHEIIHUX BHEITHHX (haKTOPOB JIEWCTBHSA BHELTHUX CTBHS IeHCTBUS
(aKTOpOB Ha CTpaTe- | Ha CTPATETHUECKYIO (axTopoB Ha cTpare- BHEUTHHX (haKTOPOB
THYECKYIO MO3UIIHIO TIO3UITHIO OpPTaHu3a- THYECKYIO MO3UIIHIO Ha CTPaTeru4ecKyro
OpraHu3aIuy, orpe- LMY, CPABHUBATh OpraHu3alliHy, ONpeae- | MO3UIMI0 OpraHu3a-
JETSTh IPOOJIEMBI 1 KOHKYpPEHTHOE IIpe- JISITH TIPOOJIEMBI U CTa- | LM, OIPENEIISATh
CTaBHTH IIEJIN pa3BU- HMYIIECTBO Y 9KOHO- | BUTh LIEIH Pa3BUTHUSA npoOJIeMbl M CTaBUTh
TUSI IPEATIPHUATHSA, MHUUYECKHX areHTOB B NPEeANpPUSITHS, CPABHHU- | LETH Pa3BUTHS TIpell-
CpaBHUBATh KOHKY- pa3Hoil KOHKYpEeHT- BaTh KOHKYpEHTHOE NPUSATHS, CPABHUBATD
PEHTHOE IpeuMyIIe- HOM cpene MIPEUMYIIECTBO Y 3KO- | KOHKYpEHTHOE Ipe-
CTBO Y 5KOHOMHYeE- HOMHYECKHX areHTOB B | UMYIIECTBO y 3KOHO-
CKUX areHTOB B pa3- pa3HOM KOHKYPEHTHOH | MHYECKHX areHTOB B
HOM KOHKYpPEHTHOM cpene pa3HOH KOHKYPEHT-
cpene, BEIOMpaTh KpH- HOH cpefie, BBIOUpaTh
TepuH OLeHKH 3P dek- KPHUTEPUH OLICHKH
TUBHOCTH BBIOpaHHOU 3¢ PEKTUBHOCTH BbI-
CTpaTeruu OpaHHOI cTpaTeruu
3. Bnagets: npuema- - IpUEeMaMH U CIIOCO- | - IPUEMaMH U CIIOCO- - IPHEMaMH U CII0CO-
MH U crloco0aMu 9K0- | 6aMM SKOHOMHMYECKO- | 6aMM HSKOHOMHYECKOTOo | 0aMH SKOHOMHYECKO-
HOMMYECKOTO M CTPa- | IO M CTPATETHYECKOT0 | M CTPATErHYECKOro IO ¥ CTPAaTeTH4ecKo-
TErMYeCcKOro aHaju3a | aHaJIu3a MOBEICHUS aHaIN3a ITOBEACHUS T'O aHaJH3a MoBeie-
TIOBEICHUS SKOHOMH- | SKOHOMHYECKHX HSKOHOMHYECKHX areH- | HHUA S3KOHOMHYECKUX
YECKUX areHTOB U areHTOB U PHIHKOB B TOB U PHIHKOB B pa3- areHTOB U PHIHKOB B
PBIHKOB B pa3HOi pa3HON KOHKYpPEHT- HOM KOHKYpEHTHOH pa3HON KOHKYPEHT-
KOHKYPEHTHOH cpefie | HOH cpezie Ha pa3HBIX | cpejie Ha Pa3HBIX TH- HOH cpeJie Ha PasHBIX
Ha Pa3HBIX THIAX THIAX PHIHKOB IIax PHIHKOB, B Pa3HBIX | THIIAX PHIHKOB, B
PBIHKOB, B Pa3HBIX oTpacisiX (MHHOBallM- | Pa3HBIX OTPACIAX
OTpacisix, IpueMaMu OHHBIX, 3peJIbIX, yra- (MVHHOBALIMOHHBIX,
U CTIOCOOAMH PETYIIH- carommx) 3peibIX, yracaro-
POBaHHMsI PIHOYHOM IKX), IpUeMaMH U
KOHKYPEHTHOM MO3H- croco0amu peryJu-
LUK TIPEIPUSITHS POBaHHMsI PIHOYHOM
KOHKYPEHTHOMH 103H-
LMY TIPEIPHUSITUS
[IK-9 | crocobnocteio | 1. 3HaTh: MeTOMOMIO- - METOJOJIOTHIO, Me- - METOJOJOTHIO, METO- | - METOJOJIOTHIO, Me-
IIPOBOANTD THI0, METOIMKY, TOJIMKY, CTPYKTYPY H | AWKY, CTPYKTYpY U TOJIMIKY, CTPYKTYPY H
CaMOCTOATENb- | CTPYKTYpPY U TEXHO- TEXHOJIOTHIO HAYYHO- | TEXHOJIOTHIO HAYYHOTO | TEXHOJIOTHIO Hay4YHO-

HBIE HCCIIEN0-
BaHUs B COOT-
BETCTBUU C
pa3zpaboTaHHOK
IPOrpaMMoi

JIOTHIO HAy4YHOT'O HC-
CeJOBaHUsl, UCTOU-
HUKHU HHOpMAIIH

T'O UCCIIEIOBaHMUS,
HUCTOYHUKH UHPOP-
Maluu

UCCIIEI0BaHMs, UCTOU-
HHUKH UH(OpMALUIH
MIPUMEHHUTEIBHO K
pa3HBIM pupMaM H
pa3HBIM KOHKYpPEHT-
HBIM YCIIOBHUSIM

ro UCCIEeJ0BaHus,
UCTOYHHUKH MH(OP-
MAIiH IPUMEHH-
TENBHO K Pa3HBIM
¢dbupMam u pa3HbIM
KOHKYPEHTHBIM
YCIIOBUSIM, TEH/ICH-
IIM Pa3BUTHUS CTpa-
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TCTrHYCCKOI'0 aHaJIu3a

2. YMeTh: IpoBOIUTH
CaMOCTOSATENbHBIN
cbop, 00paboTKy,
aHanmu3 HHMOpMAaIIH

- IPOBO/IUTH CaMo-
CTOSATEIBHBIN cOOp,
00paboTKy, aHATTN3
nHPOPMALUN OTHO-
CUTEILHO OTIEIbHOU
KOHKYpUpYIOLIeH
(bup™MbI

- IPOBOANTH CAaMOCTO-
ATENBHBIN cOop, 00pa-
00TKy, aHaTTN3 HHDOP-
Maluy OTHOCUTEIBHO
OTIEIbHON KOHKYPH-
pytomiei GpupMEL, Bep-
THKAJIbHO HHTETPHPO-
BaHHOH KopHopanuu,
MHOTOHAIIHOHAIBHON

bupMeI

- IPOBOJAUTH CaMo-
CTOSATENBHBIN COOp,
00paboTKy, aHATN3
nHPOPMALIUH OTHO-
CUTEIBHO OTAEIBHON
KOHKYpUpYIOIIEH
(UpPMBL, BEpTHKAIBEHO
HMHTETPUPOBAHHOU
KOpHOpaIHH, MHOTO-
HalMOHAIBHOH (up-
MBI B OTHOLIICHUH
pa3HbIX CTpaTEerui

3. Bnagets: ymeHueMm
COCTaBJISITh aHAIUTH-
geckuii 0030p, Hay4-
HBIM OTYET, BBICTpau-
BaTh MOCIICI0BATEIb-
HOCTh HAYYHOTO H3-

JIOXKEHHS MaTepuana

- YMEHHEM COCTaB-
JISITh aHATUTHYECKUN
0030p cobpaHHOI
nHpOpPMAaNNH, BHI-
CTpauBaTh MOCIEI0-
BaTEJILHOCTH U3JIOXKe-
HUS MaTepuaia

- YMEHHEM COCTaBJISITh
aHATUTHYCCKUIA 0030p,
Hay4YHBIH OTYET, BbI-
CTpamMBaTh MOCIIEN0BA-
TEJBHOCTD M3JI0KEHUS
Marepuana

- YMEHHEM COCTaB-
JSITh aHATUTHYECKUI
0030p, HAYYHBIN OT-
4eT, BHICTPAUBaTh
MOCIIEIOBATEILHOCTD
U3JI0KEHHS MaTepua-
Jna, Ie7aTh PEeKOMEH-

Jlalluy 110 IpoBee-
HUIO JaJbHEHIINX
HUCCeI0BaHuM

Ha ocHoBaHMM mpHBEIECHHBIX MOKA3aTENE YPOBHS OCBOCHHOCTH KOMIIETECHIIMI Ha BCEX 3Tamax
ux (hopMHpOBaHUS OMpPENENIeTCs METOJUKA OLICHWBAHUS YPOBHS CPOPMUPOBAHHOCTU KOMIETECHIIUNA B
LICJIOM MO JUCIIUILINHE:

- OLIGHKA «yJIOBJIETBOPHUTEILHOY» CTABUTCS CTYACHTY, MOCPEICTBEHHO (HEIJIOXO — OJIHAKO UMEIOT-
Csl CepbE3HBIC HEJOUETHI, PE3YJIbTAThl YOBICTBOPAIOT MUHUMAJIBLHBIM TPEOOBAHMIM) OBJI/ICBIIEMY dJIE-
MEHTaMU KOMIIETEHUUN «3HATb», «YMETb», «BJIAJETh HABBIKAMHU», TO €CTh MPOSBUBIIEMY 3HaHUS, yMe-
HUS U BJIQJIEHUS 10 OCHOBHOMY ITPOrPaMMHOMY MaTepuainy B 00beMe, HEOOXOAMMOM JIJIsl TOCIIETYIOIETO
0o0y4YeHUs U MPEACTOAIeH MPaKTUYECKON AeSITeTbHOCTH, 3HAKOMOMY C OCHOBHOM PEKOMEHJOBaHHOMH JTH-
TEepaTypoi, IOMYyCKaIOIIEeMy HETOYHOCTH B COOTBETCTBYIOIIMX OTBETAX HA IK3aMEHE;

- OI[EHKA «XOPOIII0» CTABUTCA CTYJIEHTY, OBJIaIeBIIEMY (XOPOIIO — B LIEJIOM Cepbe3Has padoTa, HO
C PSAIOM 3aMEYaHHI, OU€Hb XOPOIIIO — BBIIIE CPETHETO YPOBHS, HO C HEKOTOPHIMHU HEIOYETaMH) DJIEMEH-
TaMH KOMIIETEHUMU «3HATbY», KYMETb)», «BJIAJIETh HaBBIKAMW», TO €CTh IIPOSBUBLIEMY IIOJIHBIC 3HAHUS,
YMEHHS Y BIQJICHUS M0 BCEMY NMPOrPaMMHOMY MaTepHUaly, OCBOMBIIEMY OCHOBHYIO PEKOMEHIYEMYIO JIU-
TepaTypy, MOKa3aBIlIeMy CTaOUIBHBIN XapakTep 3HAHUN, YMEHUN, HABBIKOB M CIIOCOOHOMY K MX CaMOCTO-
ATETLHOMY TTPUMEHEHHNI0, OOHOBJICHUIO B XOJI€ MOCIEAYIOMETr0 00yYeHUsI U MPAKTUYECKON JesTeIbHO-
CTH;

- OLICHKAa «OTIUYHOY» CTABUTHCS CTYJICHTY OBJIQJICBIIEMY (ITOKa3aBUIEMY OJIECTSIINE PE3YIbTATHI C
HE3HAYUTENbHBIMU HEJJ0OYETaMH ) SJIEMEHTaMU KOMIETSHIINIA «3HATHY, «YMEThY», «BJIaJeTh HABBIKAMIY, TO
€CTh TMPOSIBUBIIEMY TTyOOKHWE 3HAHUS, BCECTOPOHHEE YMEHHE W BIIaJICHUE HABBIKAMHU IO BCEMY IMPO-
rpaMMHOMY MaTepuaily, OCBOMBILIEMY OCHOBHYIO M JONOJIHUTEIBHYIO JINTEPATYPY, MOKA3aBIIEMY TBOP-
YECKHE CIOCOOHOCTH B TIOHMMAaHUU, W3JIOKEHUU U MPAKTHIECKOM HCIIOIH30BAaHUN YCBOCHHBIX 3HAHHM,
MPUOOPETEHHBIX YMEHUN 1 HABBIKOB.

- OIICHKA «HEYOBIIETBOPUTEIHHO» CTaBUTHCS CTYACHTY, HE OBJIAJEBIIEMY (TpeOyeTcsl BBHITIOJIHE-
HUE HEKOTOPOH JOMOIHUTENBHON padOThl MM 3HAYUTENHLHOTO 00beMa paboThl, THOO MOBTOPAa KYPCHI B
YCTAaHOBJICHHOM TIOpSJKE, JTMOO OCHOBAaHWE I OTYHUCIICHHS) JJIEMEHTAMH KOMIIETCHIIUHA <«3HAThY,
«YMETB», «BIAIETh HABBIKAMUY, TO €CTh JIOMYCTUBIIEMY CYIIECTBEHHbIE TPOOIIEMbI B 3HAHUSIX, YMEHHSIX
Y HaBBIKaX 10 OCHOBHOMY MPOTPAMMHOMY MaTepuaiy, JOMYyCTUBIIEMY MPUHINIHAIBHBIC OMNOKHA B CO-
OTBETCTBYIOIINX OTBETAaX Ha dK3aMEHE, KOTOPhIE HE TO3BOJSIOT €My MPOAOIKUTE 00yueHue 0e3 J0omo-
HUTEIBHOM ITOATOTOBKH IT0 JAHHOW JHUCITUTIINHE;

- OLIEHKA «3a4TEHO0» COOTBETCTBYET KPUTEPHUSAM OLIEHOK OT «yAOBJIETBOPUTEIBHO) 10 «OTIUYHOY;

- OLICHKA «HE 3aYTE€HO» COOTBETCTBYET KPUTEPHUSAM OLICHKH «HEYIOBJIECTBOPUTEIHHO.
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3. TAIIOBBIE KOHTPOJIBHBIE 3AJIAHUS WJIM UHBIE MATEPHAJIbl, HEOBXO/JIUMbIE
JJIAA OHEHKHW 3HAHUW, YMEHUHA, HABBIKOB U (M/IX) OIIBITA JESTEJIBHOCTH, XA-
PAKTEPU3YIOIIUX 3TAIIBI ®OPMUPOBAHUA KOMIIETEHIIUHU B ITPOHECCE OCBO-

EHHS OBPA3OBATEJIBHOM ITPOT'PAMMBI

3.1 [lepeyenb 3aaHMi AJ1s1 BXOISIIIET0 KOHTPOJISI:

MOI{yJ’IBHaﬂ [S2107850%00¢: 1 ((O6’LCKT, npeaMeT, Oejiu, 3aaadyuv, NPUHIUIIBI, BUObl, UICTOYHHUKHU I/IH(l)OpMaHI/II/I,

TecT M0 OCHOBHBLIM MOHATHAM

OTaIllbl CTPATETUYCCKOI'O aHaJIn3a, ocobennocTy ananu3a B AIIK u otimuuns ot APYrux BUAOB aHAJIU3a»

MonynbHas enununa 2 «Pecypcbl u criocodHoctu Gupmbl. OpraHu3alioHHBIE CTPYKTYPHI U CH-

CTEMBI YIIPABJICHHUS

IIpuBectr onpeneneHus, paCKpbITh CYIIHOCTD CIEAYIOIIMX TOHATUH.

1 BapuaHT

2 BapuaHT

3 BapuaHT

1. Ctparernueckuii aHaIu3.

2. [TpuHIMT 3P PEKTHBHOCTH B CTpa-
TErn4eCcKOM aHaJu3e.

4 Ilepe4yncauTh dTallbl CTpaTeruye-
CKOT'0 aHaJIu3a.

5 TIlepeuucauts TpagULIMOHHBIE
OpraHU3alMOHHbIE CTPYKTYPHI.

1. Pecypcor pupmer.

2. IlpyHIMT HAYYHOCTH B
CTpPaTern4ecKoOM aHaIn3e.

3. IlepeuncnuTh BUIBI CTPa-
TETUYECKOT0 aHaJIN3a.

4. IlepeynciuTh aabTEpHA-
TUBHBIC OPraHU3AIIMOHHbIC

CTPYKTYPBI.

1. CnocoOHOCTH (PUPMBL.
2. TlpuHUHMI  HENPEPBHIBHOCTH
CTpPaTern4ecKOM aHaJIN3e.

B

3. IlepeyncnuTh OTIWYHS CTpaTe-
TMYECKOr0 aHaliu3a OT KOMILIEKC-

HOI'o 5 KOHOMHMYCCKOI'O aHaJInu3a.

4. IlepeunciauTh CHUCTEMBI YIIpPaB-

JICHHUA IPCAIIPUATUCM.

MopynbHas equanna 3 « KoHKypeHTHas CyIHOCTh CTPaTErH4eCKOro aHaIu3a»
MonynbHas enuauna 4 «bazoBble cTpaTernu KOHKYpeHIUH GUupMbD»
IIpuBectr onpeneneHus, paCKpbITh CYIIHOCTb CIEAYIOIIMX MOHATUH.

1 BapuaHT

2 BApUAHT

3 BapuaHT

1. Ha3Batk cocTaB 3JIEMEHTOB siipa
KOHKYPEHIIUH.

2. KonTponupyemsbie 3 GeKThI pu
yTpo3e MOTeHLINATbHBIX KOHKYpPEH-
TOB.

3. ®akTOpHl, BIUSIOLIKE HA PHIHOY-
HYI0 BJIAacCTh IIOKyIaTeIeH.

4. KoHKypeHTHOE TPEUMYILECTBO U
€ro UCTOYHHUKH.

1. Ha3zBaTh OCHOBHBIE THIIBI
OTPACIEBBIX CTPYKTYP.

2. KonTtponupyemsie 3pdek-
ThI IPU YTPO3€ AEHCTBYIOLINX
KOHKYPEHTOB.

3. @akTOpHI, BIUAIONINE HA
PBIHOYHYIO BJIACTh IOCTAB-
ITUKOB.

4. U3onupyroume MexaHu3-
MBI JIJIS1 UMUTAIIAH.

1. HazBatb ocHOBHBIE (POPMBI
PBIHKOB.

2. Kontpomupyemsbie 3¢ hHeKTs
IpU yTpo3e TOBAPOB-
3aMEHUTENEMN.

3. OCHOBHBIE TIPEATOCHUTKH TSI
KITFOYEBBIX (PaKTOPOB ycIexa.

4. JIBMKyIIAE CUITBI CTPATETHH
JUAEPCTBA M0 U3EPIKKAM.

MopynpsHas equauna 5 «OTpaciaeBoil crpaTernueckuil ananus, B T.4. B AIIK»
MopnynbHas equanna 6 «KopmopaTuBHBIN CTpaTernuecKuil aHAIH3
MopynpHas equauna 7 «CTpaTernyecKuid aHaiu3 B yCIOBUSAX UHTEPHALMOHAIU3AII
IIpuBecTu onpenenenus, pacKpbIiTh CYIIHOCTD CIECIYIOIIMX OHITHH.

| BapuaHT

2 BapuaHT

3 BapuaHT

1. Craguu >XM3HEHHOIO IIUKJIa OT-
pacim.

2. CTpateruu UCHOIb30BaHUS UHHO-
BaIlyi.

3. OcobeHHOCTH yracalouux oTpac-
JICH.

4. Ctparernueckas OU3HeC-caMHUIIA.

1. KiroueBwie pakTops! ycre-
xa (pupMBI B cTaANH 3peio-
CTH.

2. CeteBoit 2 dexr.

3. BepTukanbHasg HHTErpamus
BHHU3.

4. MexaHu3Mbl UHTEPHALINO-

1. KiroueBsie akTopsl ycnexa
OTpacJIy B CTaINU POCTA.

2. OcoOeHHOCTH 3peNon oTpac-
JIM 17151 KOHKYPEHTHOT'O IIpe-
MMYILECTBA.

3. MHoronpodunbsHas pupma.
OCHOBBI KOHKYPEHTHOTO TTpe-
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HaIU3aI1H.

MMYILECTBA B MHTEPHAI[MOHAIb-
HOU cpefe.

MOZ[yJ'IBHaSI CAHNIAa 8. «MCTO)_'H:I U MHCTPYMCHTEI CTPATCTUUCCKOI'0 aHaAIU3a»

MonyneHas enuauna 9 «MeToAuKa CTPaTeTHYEeCKOTO aHalli3a B CHCTEME YYeTHO-aHATUTHYECKOTO

oOecIieueHus»

[IpuBecTu onpenenenus, paCKpbITh CYIIHOCTh CIEAYIOIUX MOHSITHIA.

1 BapuaHT

2 BapuaHT

3 BapuaHT

1. [apametps! matpuisl BCG s
OLIEHKHU OTPAaclIeBOI0 KOHKYPEHTHOT'O
MIPEUMYILECTBA.

2. SWOT- ananus.

3. [1aTb BUAOB CTOUMOCTH KOM-

1. Tlapamerpsl MAaTPHUIIbI
BCG mist MHOTOIPOQUIBHOM
(bupMBI.

2. PIMS- ananus.

3. TIpowusBoaHbIii OamaHC.

1. ITapametpsl maTpus! Jxe-
Hepas DnekTpuk-MaxkKunsu.
2. SNW-ananus.

3. Meroa peaibHbIX ONIIMOHOB.
4. YucTble aKTUBBI.

4. AKTHBHas 30Ha, IIaCCHUB-
Hasi 30HA, HEUTpalbHAs 30HA
PKOHOMHYECKOH Oe30macHo-
CTH.

naguu o MakKunsu.
4. Mapxa 6€301acHOCTH.

3.2 [lepeyeHb BONPOCOB /JIsl KOMIIbIOTEPHOI0 TECTUPOBAHUSA:
BapuaHTbI TeCTUPOBAHHOT0 KOHTPOJISA (BO3MOKHBI HECKOJILKO MPABUJIbHBIX 0TBETOB)

Monayabnas equnnna 1 «O0bekT, npeaMer, e, 3a1a4u, NPUHUMUIbI, BUAbI, HCTOYHUKH
HHGopMaUKU, ITANBI CTPATErHYECKOr0 aHAIN3a, 0c00eHHOCTH aHaau3a B AIIK u oTiM4us ot Apyrux BUA0B
aHaIH32)»

1. Kaxk 651 Bol onpeenuiy CynHOCTb CTPAaTErHyecKoro aHanm3a?
A) Meronmornorusi oOecredeHHuss MOATOTOBKM M NPUHATHA A(P(EKTHBHBIX CTPAaTErMYEeCKUX PpEMeHUH W HX

MOCIEAYIONIETO MOHUTOPHHTA

b) cucremHoe wuccienoBaHME M OIEHKa (DAKTOPOB BHEIIHEH OH3HEC-CpeAbl, IKOHOMHYECKOrO MOTEHIHana MU
CTpaTerMH pa3BUTUS OpraHW3ald B LEISIX OIPEIENICHUS €€ TEeKyIleld pBIHOYHOW TO3HMINH, BBISBJICHUS
NEePCIEKTUBHBIX TYyTeH pa3BUTHS U OOOCHOBAHHWS ONEPATUBHO-TAKTUYECKUX YIPABICHYECKHX PEHICHUH o
JIOCTM)KEHHIO CTPATETMYECKUX LEeJIe KOMIIAaHMM B YCJIOBMUSX BBICOKOM HEOINPEICIICHHOCTH U JHHAMH3Ma
PBIHOYHOM Cpelibl

B) nepsblit aTamn nporecca CTpaTernyecKoro IIaHuPOBaHHUs

2. Cpenu HUXKETIePEUNCICHHBIX (POPMYITHUPOBOK OIMPEIENNTE MPUHITUITEI CTPATETHISCKOTO aHAaJIH3a.
A) HaydHOE coJepKaTeNbHOe W (OpMallbHOE ONHCaHWEe OOBEKTa WCCIEHIOBAaHUS CO CTOPOHBI KOHKYPEHTOB,
pecypcoB, TPEUMYIIECTB W MPOOJieM, BBISBICHHE OCOOCHHOCTEH, 3aKOHOMEPHOCTEW, TEHJCHIHMH pPa3BUTHS
KOHKYPEHITUH, OIleHKa BO3JICHCTBHS M3MEHEHHI B IKOHOMHYECKOM OKPYKEHHU OOBEKTa Ha €ro JIEATENIbHOCTh C
YUETOM PHUCKOB, OOOCHOBaHHE CIIOCOOOB YNPAaBJICHHUS 3TUM OOBEKTOM C TIO3WIHA 3alUTHI KIIOUEBBIX (PAKTOPOB
ycrexa OT KOHKYpPEHTOB, MNpeAOoCTaBlieHHEe HH(poOpManmuy il OPUHATHS CTPATErHYECKHX YIPaBICHYECKHX
pelieHuit
B) cBoeBpeMeHHOCTh, AEMCTBEHHOCTh, HAYYHOCTh, KOMIUIEKCHOCTb, CHCTEMHOCTH, AWAIEKTHUYECKUN MOIXO,
LeJIeHaNpaBIeHHOCTh, 0OBEKTUBHOCTh
B) crparermdeckuii KOHKYpEHTHBINM aHadW3 KakK CPEICTBO HH(POPMAIMOHHO-aHATUTHIECKOTO O00eCIIeUeHuUs
nepexoja IKOHOMHKM coBpeMeHHOW Poccmm Ha WHHOBAaIIMOHHBIA MyTh pPa3BUTUS B YCIOBUSX YCHIJICHHUS
r1100aJIbHON KOHKYpPEHIINN
3. Kakoil moaxox 3aloXeH B JaHHOM KOHIIETITyaJJbHOM TOJNOXEHHU: «PaccMoTpeHne o0beKTa aHanmm3a Kak
CJIOKHOM TMHAMHUYHOM CHUCTEMBI, COCTOSIIENH U3 COBOKYITHOCTH KOMIIOHEHTOB C MHOKECTBEHHBIMH BHYTPEHHHMU
Y BHEIIIHUMHU CBSI3SMU U SBIISIONIEHCS YaCThIO IPYTOM, 00Jiee BBICOKOTO YPOBHS CHUCTEMBI»?
A) IUaneKTHYeCKuH. b) cuctemnsIii.
B) xoMIIIeKCHBIH. I') npoueccHsIii.

Moayabnas exuHuna 2 «Pecypcebl 1 cnoco0HocTH (pupMbl. OpraHu3alMOHHbIE CTPYKTYPBI U

CHCTEMBbI YIIPaBJICHU
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1. Kakne kadecTBa pecypcoB B CIIOCOOHOCTEH CIIOCOOCTBYIOT MOCTIKEHHUIO KOHKYPEHTHOTO IIPEUMYIIIECTBA?

A) YHUKaJIBbHOCTb YMECTHOCTB PECYPCOB U CIIOCOOHOCTEH

b) mpomomKnuTensHOCTh CYIIIECTBOBAHUS, BOBMOKHOCTH IT€peIadi, BOZMOKHOCTh BOCIPOM3BOJICTBA PECYPCOB H
crocoOHoCTe!

B) nmpaBa coOCTBEHHOCTH, pEIHOYHAS BJIACTh, 3aIIOMHHACMOCTD

2. Kak Komm4ecTBEHHO OIIEHUTH PECYPCHI U CIIOCOOHOCTH (prpMBI?

A) depe3 OIIEHKY BO3MOKHOCTEH JOCTHYb, COXPAHUTh KOHKYPEHTHOE MPEUMYIIECTBO M MPUCBOUTH PE3YIbTATHI
KOHKYPEHTHOT'O IIPENMYIIECTBA

B) depe3 oneHKy Ba)KHOCTU M OTHOCUTEIBFHON CHIJIBI PECYPCOB U CITOCOOHOCTEH METOI0OM MOPT(ETHHOr0 aHaN3a
3. K xakum pakropam OTHOCATCS pecypchl U criocOOHOCTH (PUPMBI?

A) Dx30reHHBIM (haKTOpaMm. b) DamorenHsM pakTopam.

4. Yro Takoe pyTUHHU3ALNA?

A) IlpeBpaimmenue yka3aHdil 1 METOJIOB ICATEIIFHOCTH B OPTaHU3AIIHOHHBIE CTIOCOOHOCTH.

b) BcomorarensHbIi BUA JEATEIFHOCTH.

5. Kakue kauecTBa pecypcoB M CIIOCOOHOCTEH CITOCOOCTBYIOT COXPAHEHHUIO KOHKYPEHTHOTO MTPSHMYIIeCTBa?

A) YHUKaJIBHOCTh YMECTHOCTh PECYPCOB U CLIOCOOHOCTEH

bB) mponomKUTeNbHOCTh CYIIECTBOBAHMS, BOBMOXKHOCTh IEpeadd, BO3MOXKHOCTh BOCIPOHM3BOACTBA PECYPCOB U
CIOCOOHOCTEH

B) mpaBa coOcTBEHHOCTH, PRIHOYHAS BIACTh, 3alIOMUHAEMOCTh

6. Ilo xakoMy KPHUTEPUIO BBIICICHBI CIEAYIONINE OPTaHU3AIMOHHBIC CIUHUIBI: MEXaHUYECKHH IIeX, OTIEeN
00CITyXKUBaHMsI, CEKpEeTapHaT, OTACI IPOIaxK?

A) oOIIHOCTH 33114

b) obmuOCTE PyHKIINI

B) reorpadudeckoe nonoxenune

I') oO1HOCTH OM3HEC-TIPOIIECCOB

JI) cxonacTBO TOBapOB

7. Anxokpartus — 3710 ...

A) COBOKYMHOCTH CITEIIUAINCTOB, COOPAHHBIX JJI PEATH3AIIIH OTHOTO TIPOEKTa

b) COBOKYHMHOCTH CIIEIMANMCTOB, COTPYOHHYAIONIMX JPyr C JAPYroM BHE paMOK 3aBENEHHOTO TOpsKa,
oOJtamaroIx OOJIBIIMM 00HEEMOM 3HAHUMI

B) camoopranusyromuecs rpymnmist

8. MexaHu3M ynpaBieHUs 1 KOHTPOJIsI, OCHOBaHHBIH Ha OOIIHOCTH IIEHHOCTEH, - 3TO ...

A) cucteMa ynpaBieHHs YeI0BEYECKUMH pecypcaMu

b) cuctema ¢pmHAHCOBOTO IJIAHUPOBAHUS U KOHTPOJIIS

B) xopnopatuBHas KyapTypa

I') nuadopmanonHas cucrema yrnpasieHUs

9. Onurornconus — 370 ...

A) dopma cripoca

B) dopma npeanoxenus

10. MoHomonus1, orpaHu4eHHas OJUTOTICOHUEH — 3TO ...

A) dopma priHKa

B) Tum otpacneBoii CTpYKTypHbI

11. B xakom THITe OPraHMU3aIMOHHON CTPYKTYPBI JOCTUTAETCS OOIbIIasi 3KOHOMHUS Ha KOOPIUHAIH?

A) B yHUTapHOH HepapXuu

b) B MoaynpHOU nepapxuu

12. Onuronomnus — 3710 ...

A) ¢opma crpoca

B) dbopma npemoxeHus
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13. Kakyio dopmy opranuzanuu Bbl MOCOBETyeTe (UpPME, €CIM OHa BBHIMYCKAeT Pa3sHOPOIHYIO MPOAYKIHIO U3
Pa3sHOOOpa3HBIX PECYpCOB, B HECTAOMILHOMN OKpYyKaroIiei cpeze?

A) MEXaHUCTUYECKYIO

b) opranngeckyto

14. MoHoMCOHMS, OTpaHUYEHHAs OJIUTOMOJIHUEH, - 3TO ...

A) dpopma priHKa

B) Tim oTpaciieBoii cTpyKTyphI

MonayabHas equauna 3 «KoHKypeHTHAsl CYIIHOCTh CTPATErH4ecKoro aHajIn3a»

1. Uro o3HauaeT MOHITHE COCTA3ATEABHOCTH XO3SIMCTBYIONIMX CYOBEKTOB 32 HaWIIyulllee pacrpeesieHHne phIHKOB,
pecypcoB, GUHAHCOBBIX Pe3yIbTaTOB?

A) KOHKYpEHIIHIO B) KoHKypeHTOCTIOCOOHOCTh

B) koHKypeHTHYyIO cpemxy I') KoHKYypEeHTHOE TPEUMYIIIECTBO

2. Kt0 sABNII€TCA aBTOPOM MOJEIH ISATU CUJI KOHKYPEHIUU ?

A) BocToHCKast KOHCYNIBTATUBHAS TPYIITIA. B) M.IToptep. B) U.Aucodd.

3. Kakoii ¢akTop He yIuTHIBa€T MOJIENb TISTH CUJI KOHKYPEHIIUHU?

A) ®akTOp KOHKYPEHTHOH OOPHOBI MEKAY TPaIUIIMOHHBIMUA KOHKYPEHTaMH.

b) ®axTop B3aM0O3aMEHAEMOCTH TOBaPOB.

B) ®axTop KOMITTIEMEHTaPHOCTH TOBApPOB.

') ®akTop yrpo3bl MPOHUKHOBEHHUS HA PHIHOK OTCHIMATBHBIX KOHKYPEHTOB.

4. Korna numerorcs anbTepHaTUBHbIE HCTOYHUKY CHAOXKEHMS, KaKasi OyAeT BIAaCTh OCTABILIUKOB?

A) CunbHasl. B) Ocnabnennas.

5. Korza nMeroTcs anbTepHaTHBHBIC ICTOYHUKH CHa0KEeHUs, Kakast OyJleT BIacTh MOKynaTenei?

A) CubHas. b) Ocna6iennas.

6. CTpyKTypa aHaJIM3a KOHKYPEHTOB IMPeoJiaraeT CleAyIOLIie 3TalHI ...

A) n3yueHHe HbIHEIIHEH CTpaTeruyd KOHKYPEHTa, LeNiell KOHKYPEHTa, HPEeANIOChIIIOK KOHKYPEHTa OTHOCHUTEIHHO
0Tpaciu, PECypcoB U CIIOCOOHOCTE KOHKYPEeHTa

b) wu3ydeHue OCHOBHBIX (DAKTOPOB CETMEHTAIMK OTpACid, IIOCTPOCHHE MATPUIBl CETMEHTAIHW, aHaJIn3
NPUBJIEKATEIEHOCTH PHIHOYHOTO CEIMEHTa, OIpelesieHHe KIIOYEeBBIX (DaKTOPOB ycrexa B PHIHOYHOM CETMEHTE,
BBIOOP PBIHOYHOTO CErMEHTa

7. Kakas crparerust oTBeyaer 3a pa3pabOTKy Mep, HaIlPaBJICHHBIX HA COXPaHEHHE KOHKYPEHTHBIX IPEUMYILECTB?
A) KopriopaTueHasi. b) Hlenosas.

B) ®ynkunonanpHasi. I') Oneparmonnas.

8. Kakas ctparerus cBs3aHa ¢ U3MEHEHUEM MIPOLYKTa MU PhIHKA?

A) KOHIIEHTpHPOBaHHOTO POCTA. b) TuddepeniuupoBanuoro pocra.

B) UnrterpupoBanHOro pocra.

9. CTpyKTypa CErMEHTapHOI0 aHaJI13a NPEAIOoaraeT CIeayIOINe 3Tk ...

A) n3yueHHe HBIHEITHEH CTpaTernd KOHKYPEHTa, IeJiell KOHKYPEHTa, MPENNOoChIOK KOHKYPEHTa OTHOCHTEIBHO
0TpaciH, PECYpPCOB U CIIOCOOHOCTE KOHKYPEHTa

b) wu3ydeHue OCHOBHBIX (DAKTOPOB CETMEHTAIMK OTPACId, IIOCTPOCHHWE MATPUIBl CETMEHTAIMW, aHaJn3
NPUBJIEKATEIIEHOCTH PHIHOYHOTO CErMEHTA, OIpe/elieHHe KIIOUeBBIX (DakTOpOB ycriexa B PHIHOYHOM CETMEHTE,
BBIOOP PHIHOYHOTO CETMEHTa

10. CokpbITHE BBICOKHX PE3YJIBTATOB JACATEILHOCTH — 3TO H30JIUPYIONINNA MEXaHU3M B CTPATETHH ...

A) nnst IepBOIPOXOIIEB

b) nns mmuraropon

11. Kak Ha3pIBaeTCS CETMEHTAITUS TT0 YIACTHUKAM PHIHKA?

A) CermeHTanus pelHKa. b) Ananu3s cTpaTeruuecKux rpymil.

B) BeprukanpHas cerMeHTAITHA. I') CermeHTapHBIN aHATN3.

12. B 4eM CyIIHOCTh CETMEHTAPHOIO aHanm3a’?
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A) B npuMeHeHIH SKOHOMUYECKOTO aHalTN3a K OTICIILHBIM MTPEeIMETaM eI TeIbHOCTH IPEATPUSTHSL.
b) B pa3aencHuu 3aTpar Ha IepeMEHHBIC ¥ TOCTOSIHHBIE W BBIBEJICHUN Map>KUHAJIBHOTO JIOXO/1A.

B) B BeiencHnn mpeaMeTa aHam3a, o KOTOPOMY COCTABIISICTCS CETMEHTapHAs OTUYETHOCTb.

13. SIBysieTcst TM IPEIMETOM CETMEHTApHOTO aHaN3a aHAIN3 MTPUOBUTHHOCTH TT0 KIIMEHTaM?

A) Ha. b) Her.

MonayabHas eqununa 4 «bazoBble cTpaTernu KOHKypeHIuu GupMbI»
1. Yto oTpaxkaeT NIpUUYNHY CyIECTBOBaHUs On3Heca?
A) Muccus. b) KonkypenTHOE IpenMyIIeCcTRBO.
B) Hammume npuOsuy. I') Ctparerus. J1) Bunenue OnuzHeca.
2. HazoBute pakTopsl ycrexa cTpaTeruu.
A) JlosnrocpouHsle, IPOCThIE U COIIACOBAHHBIE LEIIH.
b) 'my6okoe nmoHnMaHne KOHKYPEHTHOW CPEJIbl.
B) O0bekTrBHAas OIIEHKA PECYPCOB.
I') DddexkTuBHas peanu3aius.
) YeTko chopmMyarpoBaHHAS MUCCHUS, BUICHHE.
E) IloaroroBneHHbIi IepcoHa.
K) Ymenue pykoBoacTBa UATH HA KOMIIPOMHUCCHI.
3. ABMXKYIIHE CHUIIBI CTPATETHH JIUJEPCTBA 110 U3NIEPIKKAM — 3TO ...
A) skoHOMHS Ha MacmrTade NMPOM3BOACTBA, SKOHOMHUS HAa OOYyYCHHH, IPOW3BOJCTBEHHBIC TEXHOJOTHH, JW3aiiH,
IMPOU3BOJACTBCHHLIC 3aTPAThl, UCII0JIb30BAHUEC MOMHOCTCﬁ, OopraHu3anuoOHHasd S(I)q)eKTI/IBHOCTB
b) xapakTtepuctuka u pabora ToBapa, IOMOJHHUTENBHBIC YCIYTH, KAUeCTBO 3aKyMaeMbIX MCXOJHBIX MaTepUaJIOB,
HaBBIKH U OIIBIT pa0OTHHUKOB, CTENIEHb BEPTUKAILHON MHTETPAIINH, HAJTMYHE CHIIBHOTO OpeHa
4. Yto U3 HIKENepeyrCcIeHHOI0 OTHOCUTCS K CTpaTerniecKoi MHHOBAIIUH B 3pejioi oTpaciu?
A) okazaTp ycIyry OBICTPO ¥ 32 HU3KYIO IIeHY, 00ECTIEYUTh BRICOKOE Ka4eCTBO 110 HI3KOW IIeHe
B) n36aBUTHCS OT U30BITOUHOM MOIIHOCTH, BECTH arpPECCUBHYIO IIECHOBYIO KOHKYPEHIIMIO
5. OpraHuzaiioHHas €JWHWIA, JUII KOTOPOH HMEeT CMBICT (OPMYIUPOBATH OTIACIBHYIO KOHKYPEHTHYIO
CTpaTeruro, Ha3bIBACTCA ...
A) nemapraMeHT
b) OusHec-equHUIA
B) Bux OusHeca
6. KakoBbI HCTOUHUKH IPEUMYIIECTB B KOHKYPEHLIUH 110 U3AECPKKaM ?
A) 5KOHOMHS Ha MacITabe IPON3BOJICTBA B IPOU3BOJICTBE OHOTO TOBapa
b) skoHOMUS Ha MaciiTabe MPOU3BOJICTBA B IPOU3BOJICTBE Psifia TOBApa
7. Kakast nuBepcupuKanus B CMEXHBIE OTPaciu sBisiercs oonee 3G dexTuBHON?
A) Ha ocHOBE 0THOTO €IMHCTBEHHOT'O HAaBBIKA.
b) B mmpoxoM criekTpe AeaTeIbHOCTH.
8. KakoBbI HCTOYHUKHU NPEUMYIIECTB B KOHKYPEHIIMH 110 TUBEpCUPHUKALNN ?
A) skoHOMUSI Ha MaciTabe MPOU3BOJICTBA B IPOU3BOICTBE OJIHOTO TOBApa
b) skoHOMUS Ha MaciiTabe MPOU3BOJICTBA B IPOU3BOJICTBE Psifia TOBApa

MonyasHas equHuna S «OTpaciaeBoii ctpaTternyeckmii anaaus, B T.4. B AIIK»
1. B kxakoil craguy >XU3HEHHOTO LMKJIA OTPacid NPOMCXOAMT CTaHJAPTH3aLUsl HAa OCHOBE NOMWHHUPYIOLIECH
TEXHOJIOTHH?
A) Pocra. b) Poxxnenus. B) Cnana. I') 3pemocTn.
2. K xakoMy BHIY OTpaciieii OTHOCSTCS: SHEPreTUKa, TPAHCIIOPTHBIE CUCTEMBI, CTPOUTEILCTBO?
A) 3pernbie oTpaciy. b) TexHomoru4Hble OTPACIN C HHHOBAIUSIMH.
B) VYracaromue orpacnu.
3. a5 KakuX oTpacieil XxapakTepHa KOHKYPEHIHS 32 CTaHAapTU3ALHIO?
A) 3penbie oTpaciy. b) TexHomornaHbIe OTPACTH C HHHOBAITHSMH.
B) VYracaromue orpacnu.
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4. Korna Bo3HHKAeT B OTpaciu ceTeBoil 3 pexT?

A) B TEXHOJIOTHYECKUX (MTOTEHIIMATIEHO MHHOBAIIMOHHBIX) OTPACIISAX HA CTaJHH POCTa
b) B TexHonornueckux (MOTEHIIMAIbHO HHHOBAIIMOHHBIX ) OTPACIISIX HA CTAJANH Crajaa
B) B 3penbIx oTpaciax

5. YTBepxkaeHHas CTaHAapTHAS IIUPUHA KEJIE3HOAOPOKHON KOJIEH — 3TO TIPUMED ...
A) 001IIeCTBEHHOTO CTaH apTa

b) gacTHOTO CcTaHmapTa

B) 3akpeiToro crangapra

I') oTkpBITOTO CTaHTApTa

6. K xakoMy BHIy OTpacieil OTHOCSTCS: IPOU3BOACTBO YEPHUIBHBIX pPyyeK?

A) 3pernble oTpaci. B) TexHonoruyHble OTpacIy ¢ UHHOBALHSMH.
B) VYracaromue orpacin.

MonyabHas equanna 6 «KopnopaTuBHbIH cTpaTernyecKuii aHAIN3»
1. ®upma, cocrosmas U3 MHOKECTBa OM3HEC SAWHMUIL, - 3TO ...
A) MHOTOIIPOAYKTOBAs pupma
b) muoTOTIpOdHIEHAS PrpMa
B) BepTHKanbsHO MHTETpUPOBaHHAS HUpMa
2. McTouyHNKOM KOHKYPEHTHOTO TIPEUMYIIECTBA B MHOTOTIPOPIITEHOM (hHpMeE MOXKET OBITH ...
A) BO3MOXXHOCTh BPEMEHHOTO CHI)KEHUS IIEHBI I0 YPOBHS 3aTPaT KOHKYPEHTOB
B) BO3MOXHOCTB pactpoCTpaHUTh CBOIO MOHOIOJHIO C OJTHOTO PHIHKA HAa IPYrod myTeM OoO0beANHEHHS TOBAapOB B
OJIMH TIaKeT
B) BO3MOXXHOCTB YBEIMYUTH CBOIO JIOJIIO HA PHIHKE TIOCPEACTBOM JOTOBOPOB O BCTPEUHBIX 3aKyIKaX
I") BOBMOKHOCTH B3aMMHOTO CIIEP>KUBAHUS KOHKYPHPYIOIUMHU GUpMaMH, pasel chep BIUSHUSL
1) BO3MOXHOCTBH JCLEHTpAIH3AINHA YIPABICHUYECKON OTBETCTBEHHOCTH TOI-MEHEIKEPOB 3a CUET CO3JaHUs
OM3HEC-€ TUHMUIL
E) HEeoOxommMocTh OTHENEeHHs PEeNKO MPUHUMAEMBIX CTPATETMYECKHX PElIeHHH Ha YPOBHE CTPaTErHYecKOro
LEHTPa, KOHLIEHTPAILMU YaCTO IPUHUMAEMBIX OMIEPAIlMOHHBIX PEIIeHUH B OM3HEC-€AMHUIIAX
7K) BO3MOKHOCTh MUHHUMHM3AIMH 3aTPaT Ha KOOPAWHALIMIO 32 CUET MPHUHSATHS OOJBIIMHCTBA PEIICHHU HA YPOBHE
nojApasaeaeHui
3) mupekTopa nojapaszeiicHui 0ojiee OpUeHTHPOBaHbI Ha () (DEKTUBHYIO NEATEILHOCTh OPraHU3AIMY B LIEJIOM, YeM
TOTI-MEHEKEPHI, CKIIOHHBIE JIENIaTh YIOop Ha (PyHKIIMOHATIHHBIX [IENSIX, @ HE Ha KOPIIOPATUBHBIX IIEIISTX
3. Kakas ctparerust oTpakaeT KOHKYPEHTHOE IIPEUMYIIECTBO MHOTOMTPOGMIBLHON (PUPMBI B KOHKPETHOH oTpaciu?
A) OneparmmoHHast CTpaTeTHs. b) buznec-ctparerusi.
B) KopmioparusHas ctparerusi.
4. K kakoii cTpaTerust OTHOCUTCS CTpATET sl CIUSHUS U TOTIOMIEHUs GUupMbI?
A) OmneparyionHas cTpaTers. b) buznec-ctparerusi.
B) KopnopatuHas crpaterusi.
5. Korna ¢upma nprobperaer B COOCTBEHHOCTh CBOMX TOKYIATENEH U KOHTPOJIMPYET UX — 3TO MIPHUMED ...
A) BepTHUKAaJIbHON WHTErpallui BHU3
b) BepTHKanbHON MHTETPALIUU BBEPX
6. Eciim BepTuKanbHBIE OTHOLIEHHS MEXIy (upmamu TpeOyroT, YTOObI OJHA WM JB€ (UPMBI OCYLIECTBISUIN
MHBECTHUIIMH, KOTOpBIE OYAYT SIBISTHCS HEOOXOAUMBIMH JUIsl TPEThel GUpMBbI (IPOU3BOAUT KOHEUHYIO HPOIYKIHIO
U3 CBIPbsS ATUX JABYX (PUPM), TO PHIHOUHBIE OTHOIICHHSI MEX/Ty ITUMH JBYMsI PPMaMHU OKa3bIBAFOTCS ...
A) HeaPEeKTHBHBI
b) adhdexTuBHbI
7. BuptyanbHasi KOprnopauus — 3To ¢pupma, riaaBHas GyHKIHUS KOTOPOIi ...
A) KoopauHalus ASHCTBUI B CETH MOCTABLIUKOB
b) cucremMHoe agMHUHHUCTPHPOBAHKE
8. Briroga auBepcudukanyuy GUpMBbI B TOM, YTO OHA ...
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A) mepepacnpeaensieT pUcKy, MOBHILACT CTA0MIBHOCTD MPUOBUIN

b) yBesmunBaeT cToMMOCTh KOMIIAHUU

9. McTOUHMKOM KOHKYPEHTHOTO IPEUMYILECTBA B AUBEPCUPUIIMPOBAHHON (rpMe MOXKET OBITS ...

A) BO3MOKHOCTh BPEMEHHOI'O CHIDKEHUS LIEHBI 10 YPOBHS 3aTpaT KOHKYPEHTOB

B) BO3MOKHOCTBH pacipoCTpaHUTh CBOIO MOHOIOJIHMIO C OJHOI'O PBIHKA Ha IPYroi MyTeM OObEeIMHEHHs TOBAPOB B

OJIUH TMaKeT

B) BO3MOXXHOCTB YBEJIMUUTH CBOKO JIOJIKO HA PHIHKE IIOCPEACTBOM AOTOBOPOB O BCTPEUHBIX 3aKyIKaX

I') BO3MOXKHOCTB B3aIMHOTO CACPKUBAHUS KOHKYPUPYIOIIUME (hrpMamu, pazaen cep BIUSHHS

J1) BO3MOXHOCTH IELEHTpaIu3alMy YIPaBICHYECKOH OTBETCTBEHHOCTH TOI-MEHEIDKEPOB 3a CUET CO3AaHUs

Ou3HEC-eIUHHUIL

E) HeoOXomuMOCTh OTHENeHHS PEeIKO NMPHUHUMACMBIX CTPATErMYECKHX pEIIeHHH Ha YPOBHE CTPAaTErHn4ecKoro

LIEHTPA, KOHLEHTPALUHU YacTO IPUHUMAEMBIX OIIEPALIMOHHBIX PEIICHUH B OM3HEC-eIMHULIAX

7K) BO3MOKHOCTh MUHMUMHM3AILMH 3aTPaT Ha KOOPAMWHALIUIO 33 CUET MPHUHATHs OOJBIIMHCTBA PEIICHHUI HA YPOBHE

nojpas3iejaeHui

3) mupekTopa moapasAeNeHui 0olee OpUEeHTHPOBAHEI Ha (D PEKTUBHYIO JIEATEFHOCT OPTaHU3AINH B IIETIOM, YeM

TOT-MEHE/IKEPHI, CKIIOHHBIE /IeIaTh YIOP Ha QYHKIHOHATIBHBIX ETIX, a He HAa KOPIOPATHBHBIX HEJISIX
MoayabHas eqnuanna 7 «CTpaTeru4ecKuii aHaJIu3 B YCJI0BUSIX HHTEPHAIMOHAIM3ALMIDY

1. Tunsl HHTEpHAIIMOHAIN3ALUU OTpaciel ...

A) o0beMHBIE OTpaciii, OTpaciu ¢ OC3BBIXOAHBIM IOJIOKEHHEM, (parMEeHTapHBIC PHIHKH, CICIHATH3UPOBAHHEIC

oTpaciu

b) orpacnm, cBOOOJHBIE OT MHOCTPAHHOW KOHKYPEHIIMH; TOPrOBBIE OTpAacii, MHOTOHAIIMOHAJbHBIC OTpaciy,

rI00aTbHBIE OTPACTH

2. Kax ompenensieTcst MHAEKC CPABHUTEIBHOTO MMPEUMYIIECTBA ISl IIMPOKUX MPOILYKTOBBIX KaTEeropuii?

A) oTHOIIEHHE: (SKCIIOPT — UMIIOPT) / TPOU3BOACTBO BHYTPH CTPAHBI

b) otHOMmIEHNE: (AKCTIOPT — UMMOPT) / (IKCIIOPT + UMIIOPT)

3. Ha3zoBuTe cocTaBIIsIONINE MOJICTH «OPHUIIHAHTA» HAIIMOHAIBLHON KOHKYpeHTocnocoOHocTu M. Tloprepa.

A) 1IATh CHJI KOHKYPEHLIUH

B) ycnoBus cmpoca; ycioBus, CBS3aHHBIE C PECYpCHBIMH (DAKTOpaMH; CTpaTerusi, CTPYKTypa M KOHKYPEHLIHS;

CBSI3aHHBIE U BCTIOMOTATENILHBIE OTPaCIU

B) cocTapnsromue 31eMeHTH SApa KOHKYPEHIUT

4. Kaxk Ha3plBaeTCs OpraHu3alys, KOTOpas MOXET COYeTaTh MPEUMYIIECTBA TI00aIbHON HMHTETPALUN C

NPEUMYIIECTBAMU HALIMOHAIBHOTO AU depeHIUPOBaHH?

A) MHOTOHAIMOHAJIbHASL KOPIIOPALHS

b) BepTHKaNbHO HHTETPUPOBAHHASI KOPIIOPALIUS

B) muorompodunsHas Gpupma

5. Kak oTpakaercst BIMsIHNE HHTEPHAIIMOHATN3AIIUN Ha KOHKYPEHIHIO?

A) CHWKEHHE KOHLEHTpPalMW MpPOAABLOB, HEOOJbIIME KOMIIAHHUHM YXOAAT C PHIHKA WM OOBEIUHSAIOTCS,

YBEIIMUEHHE Pa3HOOOpasuss KOHKYPEHTOB, YBEJIHMYEHHE KOJIMYECTBA M30BITOUHBIX MOIIHOCTEH, YCUIIEHHUE

PBIHOYHOM BJIACTH NOKyNATeJIeH

b) maumoHanbHBIE pecypchl M CIIOCOOHOCTH, YCJIOBHS Ha BHYTPEHHUX PBIHKAX, NPAaBUTEILCTBEHHAs IOJHUTHUKA,

0OMEHHBIE KypChl BAITIOT, CBSI3aHHBIC W BCIIOMOTaTENILHBIE OTPACIH

6. Kaxk ompenensiercst HHIEKC CPABHUTEIHLHOTO MPEUMYIIIECTBA JUIS OIIEHKH Pa3HbIX CTA I POU3BOICTBA?

A) oTHOIIEHHE: (SKCIIOPT — UMIIOPT) / TPOU3BOACTBO BHYTPH CTPAHbI

b) otHomenue: (3kcrnopT — UMNOPT) / (IKCIOPT + UMIIOPT)

MO}Iy.]'IBHaﬂ [D1050:0781F] 8. ((MeTOZ[I)l U UHCTPYMEHTHBI CTPATCIrHYECCKOIo aHajau3a»
1. Kako#t METOJT CTpaTernIecKoro aHaIn3a HCTOPHIECKH MPEAIIeCTBOBAN?
A) moptdenpHOro aHamM3a

b) ananu3a akIIMOHEPHON CTOMMOCTH
2. Kak Ha3bIBaeTCS aHAIIN3 CUILHEIX M CITA0BIX CTOpPOH, npo6neM M BO3MOXKHOCTEH OpFaHI/I3aI_II/II/I?
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A) PEST-ananus. b) Ananu3 BHyTpeHHEH cpebl.

B) Ananu3 BHEIIHEH cpepl. I") SWOT-ananus.

3. CtpaTeruueckue yCOBEPIICHCTBOBAHHA B PHPME MPH OLICHKE €€ aKIIMOHEPHOH CTOMMOCTH — 3TO

A) BHyTpEHHHUE N3MEHEHU: U3MEHEHHE O3ULUK OM3HEca, IT100aIbHas IKCIIAHCHUS], Ay TCOPCUHT

B) BHyTpeHHHE N3MEHEHUSI: COKpAIllEHNE U3AEPKEK, MOBBIIICHUE LIEHBI

B) BHemIHre N3MEHEHUS: U3MEHEHHUS B BOCTIPUSITUN (PUPMBI HHBECTOPaMHU

4. Kak Ha3bIBacTCSI METOJ aHAJIM3a, OCHOBAHHBIN Ha MEPAPXHH BUIOB OM3HECA 10 KAKUM-THO0 KpUTEPHIM?

A) CucteMHbIN TTOIXO/I. B) JIByXMepHBIX MaTpHIL.

B) IlopTdenpHOro anammsa.

I") KomrmutekcHbIN (DMHAHCOBO-3KOHOMUYECKHIA aHAJTH3.

5. HaliiuTe He NpaBUIILHOE BBIPAXKEHUE.

A) TloprdenpHblil aHamM3 pemaeT, Kakue HaIlpaBlIeHUS ACSITeTbHOCTH B (upme OyayT (HUHAHCHPOBATHCA B
MIEPBYIO OYEPEb.

b) B noprdensHOM aHanu3e pa3auyHble BUIbI ON3HECA OLIEHMBAIOTCS TOJIBKO 10 ABYM IOKA3aTeIIsIM.

B) Hapsany ¢ kosmdecTBOM mokaszarenedl B MOPT(EIbHOM aHanu3e HEOOXOIMMO YUYHUTHIBATH MX Ha3HAUCHUE H
3KOHOMHUYECKOE COJIEpIKAHUE.

6. B kakoii MaTpuue nopTdensHOro aHajlu3a MPHUBJIEKATEIbHOCTh PHIHKA ONPENENAeTCsl O TEMILy €ro pocTa, a
KOHKYPEHTHBI! CTaTyc KOMIIAaHHH Ha 3TOM PhIHKE — B COOTBETCTBHUHU C €€ J10JIeh?

A) Marpunie MakkuHCH.

b) Matpune boctorcKkol KOHCYTBTaTUBHOW TPYTIIIHI.

B) Matpuue Arthur D. Little.

I') Marpunie 1. Arcodda.

7. B kakol marpuiie mopTdeabHOro aHajau3a BBIIENSIOTCS YEThIPE TUMA PHIHKOB C Pa3HBIMU CTPAaTETHYECKUMHU
HEeISIMHU ¥ TOTpeObHOCTAMU ?

A) Marpunie MakkuHCH.

b) Marpune bocToHCKO# KOHCYTBTaTUBHOMN TPYIIIIBL.

B) Matpumne Arthur D. Little.

I') Marpunie 1. Arcodda.

8. B kako# Marpuiie mopTHeabHOro aHaIM3a UCIIOIb3yeTCs] KOHIIETIUS KU3HEHHOTO IIHKIIa OTpaciu?

A) Marpunie MakkuHCH.

b) Marpune bocToHCKO# KOHCYTBTaTUBHOMN TPYIIIIBL.

B) Matpurne Arthur D. Little.

I') Matpunie 1. Arcodda.

9. Kak Ha3bIBaeTCs cTpaTerus, KOTopas MpoABUTaeT HOBbII TOBAp Ha CTAPBIN PHIHOK?

A) CoBepiIeHCTBOBAHUE JESATENbHOCTH.

b) ToBapHas skcnaHcusl.

B) Crparterus pa3BuTus pblHKa.

I') AuBepcudukanusi.

10. Kaxoii nmokasartens oTpa)xaeT J0JITOCPOYHbIE eI Pa3BUTHS OHM3HEca, CBA3aHHbBIE C HApAIlMBAaHUEM CTOMMOCTH
ousHeca?

A) Yucrast npuObLIb.

b) loGaBieHHast CTOMMOCTb.

B) YuncThie akTHBBL.

11. Kakoil MeToJ1 CTpaTErn4ecKoro aHajin3a Mo3BOJISET KOHTPOIUPOBATH CO3/1aHUE CTOMMOCTH?

A) Meron ananuza 700aBI€HHONW CTOMMOCTH.

b) Meton dakropHOro aHanm3a npuObLTLHOCTH.

B) Meton cOanaHcupoBaHHON CHCTEMBI IIOKa3aTeeH.

I') Metoa MTUCKOHTUPOBAHHBIX ICHEKHBIX TTOTOKOB.

12. B 4eM CyIIHOCTh TEOPHUH pEaIbHBIX OMIIMOHOB?

A) KoMItaHus mpuHUMAET PEIIeHUs IO MOBOAY BCEro 00beMa WHBECTHIINM B HHBECTHIIMOHHBIHN TPOEKT.
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b) Komnanus mpuHuUMaeT perieHus: 00 HHBECTUPOBAHUU B OTIENbHBIE (ha3bl OM3HEca, U BIOKECHUE MOCIEAYIOMINX
MHBECTUINH B OM3HEC 3aBUCHUT OT JOCTUTHYTHIX PE3YJIbTaTOB Ha MPEeAbIAYIINX (azax.

B) Kommnanus uHBecTUpYET B LIEHHBIE OyMaru MOCPEACTBOM OIIIMOHHBIX KOHTPAKTOB.

13. B gem 3akitoyaeTcs ynpaBieHdecKasi THOKOCTh B pEeaM3aliy PeaJbHBIX OMIIMOHHBIX CTPATErHii?

A) MoXKHO OTKa3aTbcs OT HHBECTHPOBaHUSL.

Bb) Moxxno MacitabupoBath Hanbosee 3 eKTHBHbIE OM3HEC-MO/ICIH.

B) IIpoekT orieHnBaeTCs B IEIOM IPH CaMBIX OJIArOMPHUSTHBIX YCIOBHSX.

14. Kak HazpiBaeTCsl MOJENIb OLICHKH aKIMOHEPHOW CTOMMOCTH, OCHOBaHHAs Ha MOSTAHOW PECTPYKTypHU3alHU
omusHeca?

A) mTHYTONBHUK pecTpyKTypru3annu MakKunzu

Bb) mogens PIMS- ananuza

B) monens maru cun koukypermun M. [Toprepa

15. Yto Takoe NOPAT ?

A) npuOBLIb OT MPOAX /0 YIUIATHI MTPOIEHTOB OT ONEPAIMOHHON AEATEIHHOCTH, CKOPPEKTHPOBAaHHAS Ha HAJIOTH.
B) mpuOBUTE OT IPOJAsK 10 YIUIATHI MPOIIEHTOB OT ONIEPAIMOHHOM U MPOYei IeaTeTbHOCTH, CKOPPEKTUPOBAaHHAS Ha
HAJIOTH.

B) mpuObLTE OT TIpOIaXK 10 YILIATHI HAJIIOTOB.

I') npuObLIL 10 HANTOTOOOIOKEHUS.

16. B xakoii popmyiie BepaxaeTcs CyIHOCTh OyXTaJITepCKOTrO MOIX0/1a K OIICHKE CTOMMOCTH MPEITPUSITHSA?

A) dpopmyne [romona.

b) popmyne cBoOOIHOTO IEHEKHOTO TTOTOKA, BKIIOYAsl OCTATOUHBIN JIEHEKHBIN MOTOK.

17. Kaxkoii mokasarenp GIM30K MO0 CMBICTY K MTOKA3aTeNto0 CBOOOTHOTO IEHEKHOTO MOTOKa?

A) moka3zatesb BajJoBOW 100aBIEHHONH CTOMMOCTH.

b) moka3zaTens SKOHOMHYECKOH 100aBIEHHON CTOMMOCTH.

18. Uto Takoe GAP-pa3priB?

A) 9TO pa3Hulla MEXKAY YNCTLIMU aKTUBAMU U BEJIMYMHON YCTAaBHOT'O KalluTajla NpCATIPpUATHS.

B) 910 pasHuIa Mexk 1y OKa3aTeIsIMU YHCTHIX AKTUBOB 38 OTYETHBIN TOJ] U MPEIBLTYIIHI TOI.

B) Meroamka cCTpaTermyeckoro aHaiM3a, OCHOBAaHHAS Ha CPaBHEHHM JOCTHTHYTOTO 3HAYSHMS KaKOTro-THOO
MOKAa3aTes C MJIaHOBBIM 3HAYCHUEM.

MonyabHas equHunA 9 «MeToaAMKa CTPATErMYecKOro aHAJIN3a B CCTeMe YUYeTHO-AaHAJIMTHYeCKOr 0
obecreyeHUs»
1. HazoBUTE HHKMHUPUHTOBBIE MHCTPYMEHTBI CTPATETHYECKOTO yUeTa M aHaJIH3a.
A) HavaJbHBIN ONEPaTOpP, NPOU3BOIHBIEC OATAHCHI.
B) uncTbie akTUBBI.
B) akTuBHasg 30Ha S5KOHOMHYECKOM 0€30MacHOCTH, MAaCCHBHAs 30Ha SKOHOMUYECKON 0e30MacHOCTH, HEUTpajbHas
30Ha SKOHOMHYECKOH 0€30M1aCHOCTH.
2. Kakoif ”HCTpYMEHT OyXTrajaTepCcKOro HHXHHUPHUHTA OTPaXKaeT CO3JaHue MOTPeOUTEIbHON LIEHHOCTH, CIIOCOOHOM
MaKCHMAaJbHO YIOBJIETBOPUTH MOTPEOHOCTH MOTPEOUTENEH, B KIMEHTCKOM MOAX0/IE K CTPATETUYECKOMY aHAIHU3y?
A) KIIMEHTCKUI TPOU3BOIHBIN OasaHc.
b) KOHBIOHKTYPHBII MPOU3BOIHBIN OaaHC.
B) yxpynHeHHbIe cueTa, pa3iensl, OJI0KH, MOIYJIH CTPATErHUYeCKOT0 CTPYKTYPHUPOBAHHOTO IJIaHa CYETOB.
3. Ot 4ero 3aBUCHT CTEIIEHb arperMpOBaHHOCTH MOKa3aTesIe Ui OLIEHKH SKOHOMHYEeCKOH 3 hekTUBHOCTH?
A) OT CTpaTern4ecKoro IiaHa CYeTOB OYXTalITepCKOro ydeTa
B) oT TpanuMoHHOro 1iaHa c4eToB OyXraJiTepcKoro yyera
B) ot kOHKYpeHTHO# cTpaTeruu
I') oT cTpyKTypbl COOCTBEHHOCTH MPEIITPHSTHS
4. B kxakoMm paznene KOMIUIEKCHONM METOAMKM KOHKYPEHTHOIO CTpPAaTerH4ecKOro aHaliu3a XapaKTepU3yeTCs:
COCTOSIHUE TOBAPHBIX, BAJIFOTHBIX, KPEAUTHBIX PHIHKOB?
A) pasnen «IlapameTpsl BHEIITHEH CpEbI»
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B) paznen «Mozenb cTpaTerHuecKoi MUCCUH

B) paznmen «O0BEKTH yueTay

I') paznen «HauaneHsbiil onepaTop»

J) pazmen «YdeTHO-aHATUTHIECKOE 00CCTICUCHHE)

E) paznen «Y4eTHbI MEXaHU3M»

K) paznen «CtpaTerndyeckue mokazaTesn

3) paznen «lIpuHrMaemble cTpaTerH4YecKue ypaBlIeHUYECKUE PELICHUS

5. B kakoM paznene KOMIUIEKCHOH METOJMKM KOHKYPEHTHOIO CTpPAaTerMYecKOoro aHaJM3a XapaKTepu3yercs
KOHKYPEHTHOE NPEUMYIIECTBO MPEANPHUITUSA?

A) paznen «IlapamMeTpsl BHEIIIHEH CpeIbl»

B) paznen «Mogenb cTpaTerHuecKol MECCHIDY

B) pazaen «O6beKTHI yueTay

I') paznen «HauaneHbiil onepaTop»

J) pazmen «YdeTHO-aHATUTHIECKOE 00CCTICUCHUE)

E) pa3nen «YdeTHbIiI MEXaHU3M»

2K) paznen «CtpaTerndyeckue mokazaTesn

3) paznen «lIpuHrMaemMble cTpaTerH4YeCKUe yIpaBlIeHUYECKUE PELICHUS

6. B kakom paznene KOMIUIEKCHOM METOIMKH KOHKYPEHTHOIO CTPaTerMyecKoro aHalMu3a XapaKTepU3yeTcs:
ITOCTABIIMKH, KaHAJIBI COLITA, I[CITOYKA I[EHHOCTEH?

A) paznen «IlapameTpsl BHEIITHEH CPeIbD»

b) paznen «Mogenp cTpaTerndeckoi MUCCHI»

B) paznen «O0beKTH yueTay

I') pa3nen «HauanbHbI onepaTop»

1) pasaen «Y4eTHO-aHATUTHYECKOS 00SCIICUCHUE)

E) pa3gen «YdeTHbIi MEXaHU3M»

K) paznen «Ctparerndeckue moKa3aTeimn

3) paznen «lIpuHrMaemble cTpaTern4ecKue ypaBlieHIECKUE PELLICHUS

7. B kakoMm pazzene KOMIUIEKCHOM METOIMKHM KOHKYPEHTHOI'O CTPAaTerMYecKOro aHalu3a MpeiCTaBlICHbI
YKpYIHEHHBIE CYeTa, Pa3/iesibl, OJIOKH, MOIYJH CTPATETHIECKOTO CTPYKTYPHUPOBAHHOTO TIlIaHa CYETOB?
A) pasnen «IlapameTpsl BHEIITHEH CpeIbD»

b) paznen «Mogenb cTpaTerndeckoi MUCCHI»

B) paznen «O0BeKTHI yueTa»

I') paznen «HadanwHbIH ortepaTop»

) paznen «Y4eTHO-aHATUTHIECKOE 00eCTIeueHUEe)»

E) pa3nen «YdeTHbIi MEXaHU3M»

K) paznen «Ctparerndeckre moKa3aTeimn

3) paznen «lIpuHMMaeMble cTpaTernYecKue ypaBleHUECKUE PELICHUS

8. B kakom paszene KOMIUIEKCHOM METOIUKH KOHKYPEHTHOT'O CTPAaTern4ecKoro aHaian3a 00OCHOBBIBAETCSI pacyeT
OTBETHBIX JCUCTBHI (PUPMBI Ha CTPATETHH KOHKYPEHTORB?

A) paznen «IlapameTpsl BHEIIHEH cpeap»

b) paznen «Mogenb cTpaTern4ecKoi MUCCHI»

B) pazaen «O6beKTHI yueTay

I') paznen «HauaneHsiii onepaTop»

) paznen «YdeTHO-aHATUTHIECKOE 00eCTICUeHUE)»

E) pa3gen «YdeTHbIi MEXaHU3M»

2K) paznen «CtpaTerndyeckue moKa3aTesm

3) pa3nen «llpuHUMaemMble CTpaTerMYeCKHe yIPaBICHYECKNE PEIICHUS
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3.3 Ilepeyennb 3ajaHUi K BHITIOJHEHUIO PACYETHO-AHAJIUTHYECKON PadoThI
3agaya 19 npakTHYeckoro 3aHsaTus Nel

MomudunupoBars Gopmyiy GpakTopHOTro aHanusa npuObUH (YOBITKA) OT MPOAAX C y4ETOM CTpa-
TETUYECKUX (aKTOpOB MHQISAIMH U cOBbITa MPOMYKIMH. PemuTs 3aqady N0 aHaIM3y BIMSHHS BHEIITHHX
(axTOpOB Ha MPHUOBLIL OT MPOJAXK MPOITYKIIMH PACTEHHUEBOACTBA M )KUBOTHOBO/ICTBA.

Tabmuua 1 — Mcxonaple naHHbIE

HanMmenoBanue mokasaTeins

OAO "IlepBomatickmii"

t 63
KOJIH- MOJTHAS Ce- BBIPY- KOJIH- MOJTHAS BBIPY-
YEeCTRBO, oecrou- YeHO, YeCTBO, Il | cebecTon- 4eHO,
I MOCTB, THIC.pYO. MOCTS, MIIH.pYO.
THIC.pYO. MJTH.pYO.
3epHOBBIC 1 3¢pHOOOOOBEIE KYIbTYPHI 9017 3349 11898 7321 3323 9267
Parc 234 231 406 95 239 169
[Mpupocr xwuBoit maccet KPC 3876 43558 27971 3490 44368 28958
Momnoko 50165 79010 86849 50614 100317 106878
ITpoayKIust ’KUBOTHOBO/ICTBA COOCTBEHHOTO IIPO- 284 2310 1466 340 2548 1732
W3BOJICTBA, PEAIM30BaHHAs B IepepabOTaHHOM BHU-
ne
Bcero X 128458 128590 X 150795 147004
Tabmuua 2 — PacueTHble naHHbBIE
HaumenoBanue nokasaress OAO "IlepBomaiickuii"
LKL
NDO pea- WNnnexc BripyueHo B t, o Wnnexc
JM3aLUH LICH Ha LIEHaM ti, TBIC. LIEH 110
MIPOTYKITHIO pyo. MIOCTaBKaM
3epHOBBIE U 3epHOO00OBBIE KYJIBTYPhI 0,81 0,96 9660 1,22
Parc 0,41 1,03 165 2,55
IIpupoct xuBoit maccsl KPC 0,90 1,15 25185 1,13
Mostoko 1,01 1,22 87626 1,26
IIpoaykiust )KHBOTHOBOJICTBA COOCTBEHHOT'O MPOU3BO/ICTBA, 1,20 0,99 1755 0,92
peann3oBaHHas B IepepadOTaHHOM BHIE
Bceero 0,97 1,18 124392 1,21

Tabnuua 3 - @akTopHbIi aHanK3 NpUOBLIH (YOBITKA) OT MPOJAXK C YUETOM CTPAaTETHUYeCKUX (pakTopoB

HaumeHnoBanue nokasareis

OAO "IlepBomaiickuii"

t

t

OTKII.

1) Beipyuka

2) CebecToMMOCTh TPOJIAK

Kommepueckue pacxonbt

132

188

56

anaBnqueCKI/Ie pacxoabl

3) [IpuObuTE (YOBITOK) OT POIAK

4) IpuoGswis yei.1 (n3m. UDO)

5) [Ipu6bLIE yci1.2 (M3M. MHIIEKCA IIEH TPOIaXK)

6) [TpubbLTE yci1.3 (M3M. MHIEKCA IIEH PECypCOB)

7) pu6buts yein.4 (M3M. KOMM. pacx.)

8) ot m3m. UDO peanuzamuu

9) oT U3M. HHAEKCA IIeH IPOIaXK

10) oT u3M. UHIEKCA IIEH PECYpCOB

11) oT u3M. KOMM. pacx.

12) ot u3M. ymp. pacx.

IpoBEpKa CyMMOH

CrpaBo4HO:

OT UBMCHCHUA BBIPYUKH

PP D[ D | D > X | X

PP D[ D | D > X | X
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| OT U3MEHEHHUS Ce0ECTOUMOCTH X X

CnpaBo4HO:
1) Bripyuka t,=Bripyuka t; *UDO peadn. t,*MameKc 11eH t,

2) Cebect ty=Cebecrt t; *UdDOpean t,*MHICKC [IeH MOCTABOK t,
3) Ipubsuts t;=Bripyu t;-Cebect t-KP t,-YP t;= Beipyu t;*1*1-Cebecr t;*1*1-KP t;-YP t;
3) Ilpubsuis t,=Beipyu t; *UDOpean t,*Uup 1eH t,-Cebdect t;*UDOpean t,*Uun moct t,-KP t,-YP t,

4) TIlpu6suts yci.1=Beipyu t;*M1PO pean t,*1-Cedect t; *UDO pean t,*1-KP t;-YP
5) Ipubsuts yca.2=Beipyd t; *M1PO pean t,*Uan neH t,-Cebdecr t;*UDO pean t,*1-KP t;-YP t;
6) Ipubsuts ycn.3=Bsipyu t; *UDO pean t,*Uun ueH t,-Cedect t; *UDO pean t,*Uun nen moct t-KP t-VP t;
7) Ipubsuts yca.4=Beipyd t; *MUDPO pean t,*1ung neH t,-Cebdecr t;*UDO peai t,*UHn nien moct t,-KP t,-YP
8) .= Ilpubbuts yciu.1-IIpubsus t,
9) .=Ilpudsuts ycm.2-IIpubsuts yci.1

10) .=IIpu6suts ycn.3-IIpudsuts ycun.2

11) .=IIpubsws ycun.4-IIpudsurs yciu.3

12) =IIpubsuis t,-IIpubsLIs yeiu.4

3anaya il NPAKTHYECKOro 3aHsATUs Ne2

1. Ha ocHoBe MNpUMCPOB  OIPCACICHHA  KIHOYCBBIX (I)aKTOpOB ycnexa B  OTpacCiisIx
MCTAJUTYPTUYCCKOI0 IMPONU3BOJACTBA u TOProBJC OIPCACINTD KIIFOYCBBIC q)aKTOPI)I ycrexa
CEIbCKOXO03SUCTBEHHOTO By3a " CENIbCKOX 03I CTBEHHOT'O IpCOAIIpUATUSL.

Otpacinb UccnenoBanue crpoca. HccnenoBanue KOHKYpEH- KiroueBsie dakTopsr ycmexa
YTO XOTAT KIIMEHTHI? uud. Kak BBDKUTH B KOHKY-
peHTHOH O60pbOe?
Mertamtyp- Huzkas nena Ha mpoayk- | MaccoBoe Mpou3BOJICTBO Uctounnku a3¢pdextuBHOCTH: 3D PEeKT
TUYECKOE TpeA- | MU0 TOBapa MacmITada, pacroyoKeHHe B IESIIEBBIX
TIPUS-THE CraOuIbHOE KaueCTBO N30bITOK MTPOM3BOACTBEH- paiioHax, peryIupoBaHUE MPOU3BO/I-
MPOYKIIMU HBIX MOIIIHOCTEH, BEICOKHE CTBEHHBIX MOII[HOCTEH.
HanexxHOoCTh MOCTaBOK MTOCTOSTHHBIE U3JEPKKH, 0a- | AJbTepHATHBA — CO3/JAHUE BRICOKOTEX-
POy KIIHH pBEPHI HA BBIXO/IE U KOHKY- HOJIOTUYHBIX 3aBOJIOB, BBIITYCKAIOIINX
KoHkpeTtHbie TeXHUYE- PEHITHS CO CTOPOHBI CYOCTH- | MPOJIYKIMIO B HEOOJIBIIIOM 00beME,
CKYe cenn(UKAINY A | TYTOB ONMPEIENISFOT HHTEH- HU3KHE U3JIEPIKKH Olaroaapsi THOKOCTH
0COOBIX COPTOB CTaNH CUBHYIO [IEHOBYIO KOHKY- Y BBICOKOH MPOM3BOUTEINHFHOCTH.
PEHIIMIO U IIUKJINYECKYIO Caernuanu3arus TocpeaCTBOM TEXHU-
PUOBLIB. YeCcKuX crenupukamii u kauectna 00-

Pemaromiee 3HaueHnE UMEET | CITYKHBAHHS.
3¢ (HEeKTUBHOCTD U OOJIBIINE
(hmHAHCOBBIE pecypchl

Cymnep-mapketsl | Huzkue nieHs. Jloxann3oBaHHBIE PHIHKU. JlemeBoe Mpon3BOACTBO AJIsI MAKCH-
VY nobHoe pacnionoxxeHue. | IHTEHCHBHOCTH LIEHOBOM MU3alUU TOKYyIaTeIbCKOM BIaCTH U
[Iupoxuii auana3zox KOHKYPEHIIUU 3aBUCHUT OT CHID)KEHHUS 3aTpaT Ha 3apaboTHYIO Iia-
HPOIYKTOB, aaTHPO- KOJIMYECTBA U OJIM30CTH Ty TpeOyeT 3 PEeKTHBHOCTH MPOU3BO/I-
BaHHBIA KO BKycam KOHKYPEHTOB. CTBa, OOJIBIINX MarasuHoOB, KPYITHBIX
MECTHBIX TTOKYyTIaTeJeH. PeiHOYHAS BIACTH SBISETCS | arperMpPOBAHHBIX 3aKYIIOK.

CBerxast KadueCTBeHHas KPUTHYECKHM (aKTOpOM Crienmanuzanys TpeGyeT O0IbIINX
MPOAYKIIHA, XOpoIIee CTOMMOCTH KYIUIEHHBIX TO- MarasuHOB, YTOOBI 00ECIIEUYUTD HINPO-
oOciry>)KuBaHue, ynoOHasi | BapoB KW CIIEKTpP TOBapoOB, yI00OHOE MECTO-
MapKOBKa, MPHUITHAS aT- pacmojoXeHne U yI00HYI0 MapKOBKY
Mocdepa
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CenbCcKoxo-
3HCTBEHHBIN

BY3

CenbCKOX03s1H-
CTBEHHOE IIPe/I-

MIpUuATUC

2. B pa3paboraHHO# crcTeMe MmoKaszaresei A OLlEHKU MHTEJUIEKTYaIbHOro NOTeHIMaja Mpeapu-
ATUs U ypoBHA nuddy3un B Apyrue chepbl, peaTn3yeMOCTH U KOMMEPIHAIH3alud HHHOBAIIMKA TPOCTa-
BUTH yCJIOBHBIE (paKTHYecKue 3HaueHus (Tabmuma 1).
B marpunax noprdensroro ananmusa (pucynku 1-6) mpoBecT mOpTQETbHBIN aHAIN3 WHTEIUICKTY-

AJIbHOI'O IIOTCHHHUAJIa MpCANpUATUSA 110 COCTABJIAIOIINM:

TEXHUYECKHNI ITOTEHIIHAII.
Caectu pe3ynbpTaThl OPTHETHHOIO aHAINM3a B CBOJHYIO MaTpHIly (Tabnuia 3).
CrnenaTh BBIBOJBI O PEKOMEHIYEMOM CTPATETUN Pa3BUTHS MPEINIPUATHS HA OCHOBAaHUU TaOJIUIIBI 4.

pr,[[OBOI‘/‘I, MapKeTHHFOBBIfI U HAY4YHO-

Tabmuna 1 — Bo3MokHBIE cTpaTern MHHOBAIMOHHOTO PA3BUTHUS PEATIPHUSITHS

Howmep XapakTepHucTUKa KBaJipaHTa BosmoxxHas cTparerus
KBaJIpaHTa
«TpynoBoii noreHman — Auddy3us THHOBALMID
Husknii ypoBeHb Tpy0BOrO MMOTEHIIAA- Yxon B Apyryio chepy 1esTenbHOCTH
I Ja U HU3KUH ypoBeHb TUPPY3Un HHHO-
BAIIMHU
Hwuskuit ypoBeHb Tpy10BOro NOTEHIIHAA- Koonepanus. [Tponaxa nHHOBanui
II na. [Ipu 3TOM BBICOKUI ypOBEHb U (-
by3un HHHOBaIIUH
BrIcokas cTeneHb HHBECTULIMOHHON HacrynarensHas cTparerus, OCHOBaHHas Ha Iie-
I IIPUBJIEKATEILHOCTH U BBICOKHI YPO- JIOW cepuH MOAPBIBHBIX NHHOBALIMN
BEHb TEXHOJIOTMYECKOTO YKJIa1a
Huzkas nuddy3nonnocts nHHOBanMid, | Pa3zpaboTka moaaepKuBaroUMX HHHOBAIMM, MOJb-
v BBICOKUH TPYJAOBOM MOTEHLIMAI IIPE- 3yromuxcs crpocoM. ITokymnka TexHosorui ams
IPUATUSA CO3JJaHUs TOAPHIBHON MHHOBAIMU
«Hay4HO-TeXHMYECKUI IOTEHIUAII — PEATTU3YyEMOCTh HUHHOBALUI»
Husknii HayqHO-TEeXHUYECKUN TOTEHIIN- YBenuueHue pecypcHoi 0asbl s peann3anuu
I aJl U HET pecypCcoB Ul peanu3anuun MOACPKUBAIOIIMX NHHOBALIUN, ITOJIb3YIOLIUXCS
MTOAPBIBHBIX U MOJJIEPKUBAIOIINX UH- CIIPOCOM Ha PBIHKE
HOBaIUH
Huskunif HayqHO-TeXHUYECKU MTOTEHIU- | Pa3paboTka moaiepKuBaromux HHHOBAIUM, 00-
I aJ1, HO IIPY 3TOM yYpOBEHb IIPOU3BOJI- JAJAI0IIUX CIIPOCOM. Hoxyrixa TEXHOJIOTUH IS
CTBEHHBIX PECYPCOB TOCTAaTOYEH IS CO3J1aHUs MTOAPBIBHON MHHOBALMU
peann3aliy HHHOBALWN
Bricokuil HayuHO-TeXHUYeCcKHil moTeH- | Pa3pa®oTka moapbIBHBIX MHHOBALUN U JI0JITOBpE-
I L[Aajl ¥ JO0CTaTOYHOE KOJIMYECTBO pe- MEHHOE NpeObIBaHNE MPEANPUATHS HA TUAUPYIO-

CYpPCOB JIJIsl OCBOEHUS U KOMMEpLHAIH-
3aIlU1 MHHOBAIIUN

IIUX TMO3HITUAX MOACPKUBAIOIITNX HHHOBAITHI
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Bricokuii ypoBeHb Hay4HO-
TCXHUYCCKOT' O MOTCHIMAIa MpCAIpUs-

v THUS1, HO OTCYTCTBYIOT PECYPCHI

[Torck MHBECTOPOB JI peaanu3alyy MOIPbIBHBIX
Y MOJJEPKUBAKOIIMX UHHOBAIMK. PaccmoTpers
BapuaHThl koonepanuu. [Ipogaxa nuneH3un uim
MaTEeHTAa JJIsl peaJIn3allii UHHOBAIUN

«MapKCTI/IHFOBHﬁ IMOTCHI WAl — KOMMEpUIHaIu3anus WHHOBAITM

Hwuskuii MapKeTUHIOBBIN ITOTEHIUAN U
I HHU3KUH YPOBEHb KOMMEPIUATINA3AIUN
HHHOBaIUI

[Tponasxu TUIIEH3UN HAa UCIIOJIb30BaHUE H300pe-
TEHMSI

Bricokuii ypoBeHb KOMMEpLHATU3ALMHT
vHHOBauWii. Hu3knii MapKeTUHT OBBIi
MOTEHITUAN CO3/1aeT PUCKU CIIA00U PhI-

HOYHOH oTHauun

II

Crparerndeckoe NapTHEPCTBO € IPEAIPUITHEM,
MMEIOIIVM Y3HaBa€MbIi TOPrOBBIA 3HAK U JUIIEP-
CKHE CETH

BrIcOKMIT MApKETUHIOBBIN TOTEHIUAN U
BBICOKHMI YPOBEHb KOMMEPLIAAIN3aLUN
VHHOBAIIH

I

PanukansHOE onepexxeHue

Huskue BO3MOKHOCTHU 11 KOMMEpIa-
JIN3alliy MHHOBAIIUH, BBICOKHI MapKe-

1A% M
TUHT'OBBIM [IOTEHLIHAI

Co3naHue noaaepKUBarOIUX HHHOBALUI, [TOJIb-

3YIOIIUXCSI cripocoM. PaccMoTpeTs BapuaHTHI KO-

omnepanuy. [Tonck arbTepHaTHBHBIX TEXHOJIOTHH,
BO3MO>KHA CM€Ha cepbl 1eATENbHOCTH

[Ipumeuanwue.

HOIIpI)IBHI)IC HMHHOBAIlMMU — 3TO MHHOBALIMHU, MCHSIOIIINEC HpI/IBI)I‘-IHl)If/'I CIoco0 HCIIOJIB30BaHUS Inpo-

JYKTOB, OKa3aHHs yCIIYT.

Honnepxaxma}omue WHHOBAallMKM — 5TO MHHOBAaIIMH, O6CCHC‘II/IBaIOHII/Ie COBCPHICHCTBOBAHUEC CYIIC-

CTBYIOIIUX NPOAYKTOB, TEXHOJIOTHUH.
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Tabnuua 2 — [Toka3zarenu Ui OLIEHKU MHTEUICKTYaIbHOTO MMOTCHIIMAIIA TPEAIPUITUS

CocraBusrommne HHTeI- [Tokazarenu, onpenensonye NOTeHIUal Obo3Ha- | @opmyma pacuera | KpurepuanbHelii ypo- ®akTuuecKuil ypo-
JIEKTyaJIbHOTO TIOTEHIIH- YEeHHUE BEHb BCHb
ana BBICOKHI HU3KHH | BBICOKMH | HU3KHHU
1.1. Ob6ecneyen- daxTryecKas YUCICHHOCTh PabOTArOMINX i-i Ooiree 1 MmeHee 1
HOCTB TIPEATIPUATHS | KaTeropuu (mpodeccui), j-ro ypoBHS KBaJIH-
MIEPCOHAIIOM (hMKanuy Ipy CYIIECTBYIOIIEM YPOBHE CIIO- q . q
c06O0B, TEXHOJIOTHIA ¥ CPEJICTB POU3BO/ICTBA, parr jj 0 L axrj
BEITIOJTHEHHS PadoT, Jell. nepe.
IUIaH.ij
[T:raHOBasI YHCICHHOCTH PaOOTAIOIIUX i-TOH q
KaTeropuH, j-TOH KBANA(UKAIIH, TeIL. an.ij
1.2. O6ecrieueH- Tpynossie pecypcsl B chepe HUOKP momxHbI 6omnee 60% MeHee
. HOCTB NIPEANIPUATHS | COCTaBIATH He MeHee 60 % OTHOCHUTENIEHO 60%
1. TpynoBo# noteHuan
HUHTEJUIEKTYaJbHBI- | BCETO KOJMYEeCTBa IMPOU3BOJCTBEHHOTO Hep-
MU TPYIOBBIMH pe- | COHaia
cypcamu
1.3. YpoBenb kBa- daxTrdyeckuil cpeaHN TapuHBIA pa3psax i-i 6ozxee 1 meHee |
TUQUKAINAN TIepco- | KaTeropuu (mpodeccun) TP TPcp )
. AKT.1
KT.1 =
Haa — — = — ga yKBanmb.
[InaHoBbI# cpenanuit TapudHbIN paspsiy i-i niepc. TP ..
kateropuu (npodeccun) TP
IUIaH.1
[Tponomxenne TabnuIb! 2.
Cocrasisttomue [Tokazarenu, onpenensonue NoTeHIual 0O603Ha- ®opmMmyia pacyeTa KpurepuanbHeiii ypo- dakTu4ecKuil ypo-
MHTEJJIEKTyalb- YEeHHUE BEHb BEHb
HOT0 NOTEHIMAJIA BBICOKHI HU3KUHI BBICOKUH HU3KUN
2.1. Koapdpumment CToMMOCTh UMYILIECTBA, CBSI3aHHOTO oonee 0,25 MeHee
UMYIIECTBa, CBs- C TEXHOJIOTH-YECKUMH WHHOBAIIUS- e 0,25
3aHHOTO C TEXHOJO- | MH, pyO.
TMYECKUMH UHHOBA- | CTOMMOCTb BCETO UMYILECTBA MIPO- S OB | | OB
HIHHOB, vy i i
LUSIMA W3BOJICTBEHHOTO Ha3HAUEHHUs, PYO. oo, Ko = p—
2. HayuHo- Tex- o6y
HUYECKHU TOTEH- [NonpaBoYHbIH KO3 PUIUEHT, yIu- s
man TBHIBAIOIINI ypPOBEHb HOBU3HBI HOBO- k5
BBEJICHUSI
Homep Tuna nnHoBauuu i
2.2. Koapdumment CronMOCTh MHHOBAIINH, CBA3aHHBIX Z W s 6onee 0,25 MeHee
HHHOB. 3
WHHOBAIMH B TEX- C TEXHUYECKUM o0ecTieueHueM, pyo. W,i MHHOB. _ led 1 0,25
TEXHHY. N/ HHHOB.
00,
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HOJIOTHYECKOM OO01m1ast CTOMMOCTD TEXHOJIO-THI
06eCTICUeHNH TIpe- | TPEIPHSTHS, Pyo. oo
TPUSITHS
2.3. Koapdpumment CTonMOCTB TTATEHTOB (JIN-LIEH3UH), 6ozxee 0,1 MeHee
00ecneyeHHOCTH oTHOCSIIMXCS K Mpo-mykuun (pabor, | W™ — 0,1
HWHTEIJUIEKTYyalbHOH | ycuyT), pyo. cobers. _ ZW
COOCTBEHHOCTBIO O01mas cTonMOCTb BUAOB TIPO- obeem. Wy By ex
nykimu (paboT, yciyr), Ipou3Be- W oo
JICHHBIX TIPEJIIPUITUEM, PYO.
2.4. Koappumuent CrouMOCTh BHOBb BBEJICHHOM TeX- BBEJICH. 6ounee 0,35 MeHee
OCBOEHHUS HOBOM HUKH, 000pyI0BaHuUs, PYO. W e ocB. pheert 0,35
TEXHUKH e ‘
O01as cToMMOCTh OCHOBHBIX TIPO- K = Ol
N3BOJICTBEHHBIX (DOHIOB MpenIpHsi- WO%EH Woﬁm
THs, pyo.
OkoHuaHue TaduIIb 2.
Cocrapnsiomue IToxazarenu, onpenensoue IoTeHIal O0o03Ha- ®opmMmyiia pacueTa Kpurepuanbuslif ypo- | Paxtudeckuil ypoBeHb
WHTEJJICKTYyalb- YeHHe BEHb
HOTO NTOTEHIHATIa _ _ _ _
BBICOKHH HU3KHNHU BBICOKHH HU3KHUHU
3.1. Unpexc I'epdun- Joist npoaak NpoAyKTa mpeanpus- S2 ) 6oxee 1800 MEHee
nansi—I upriMana tust, % 1-e Tpearp- HHI = Zsi_e —— 1800
3.2. Kosdppunuent O6beM sKCcnopTa MpeanpusaTus, pyo. W W Gonee 0,4 MeHee
JIOJIA DKCTIOPTA B 00B- _ Ken — 0,4
eMe TIpoIaK OO0t 00BeM TPoIax Mpo-IyKTa Ha KL KL
MPEPUSITHH, PYO. o6ur. obm.
3.3. Koaddumuent MakcumanbsHasi IeHa TOBapa Ha PbIH- I MmeHee 1 6oee 1
YPOBHSI LIeH Ke, pyo. e
MunumaibHas LieHa TOBapa Ha PbIH- I . K = L[max + Hmin
3. MapKeTHH-TOBBIN ke, pyo. - - 210
. npet.
NOTEHIHAT Ilena ToBapa, ycTaHOBJICHHAs (up- H
MOH, pyo. pe
3.4. Hannuwe po3nnu- | [a Ha Her
HBIX CETECHU Her
3.5. CObITOBBIE BO3- O0BeM npoaax MPeANpUsITHS 10 pea- B 6ostee 0 MmeHee 0
MOXHOCTH JIM3alM MTHHOBAIMH, PYO. zio
O0BeM Npogax MpeANpUsATHS TI0CTe K, unep.
peanuzaly HHHOBAIWH, PYyO. - Ceon = By = Brese) B
Tocie
Kommepueckue pacxonsl, pyo.
KOMMED.
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Tabmuua 3 — ITokazaTtenu 1iIsl OUEHKH YpOBHS AUPQPY3UH, peann3yeMOCTH U KOMMeEpLUaIn3a-
[IAH UHHOBAIWI

HaumeHnoBanue nokasaress KpurepuanbHeiii ypo- DakTudyecKkuil ypo-
BEHb BEHb
BBICOKHI | HU3KHAU BBICOKHM HU3KHAN

[Mokazatenu audy3un HHHOBALIU

1. [IpupocT 10X0A0B 3a CUET JOMOJHUTENBHOTO PACIIUPEHUS Ha Her
obacTel KCIOJIL30BaHNs HHHOBALUI

2. IIpupocT 10X0M0B 3a CUET AOIMOJIHUTEIBHOTO UCTIOIb30Ba- Ha Her
HHS IPOU3BOJACTBEHHOI0 000PYI0BaAHUS

3. [IpupocT 10X0A0B MOCTE MPOAAKH TULEHIUU Ha Her
4. [IpupocT TOXOI0B MOCIIE MATEHTOBAHUS H PACIIHPECHHUS Ha Her

PpErruoHa Npoaaxk MHHOBAIUHN

IToxazarenu PEAIN3yEeMOCTHU WHHOBAITUH

1. Koa¢durmmeHT cCooTHOMECHNS 3aeMHBIX U COOCTBEHHBIX 6oxee 0,7 MeHee
CpencTB (OTHOIIEHHE CYMMBI TOJTOCPOUYHBIX U KPaTKOCPOU- 0,7
HBIX KPEAUTOB M KPEJUTOPCKOI 330JKEHHOCTH K COOCTBEH-
HBIM HCTOYHHKAM CPEJICTB)

[TokazaTenu koMMepUMaIn3ali HHHOBAIUI

1. PacmmpeHue cerMeHTOB phIHKA (YKCTast IPUOBLIb MO OT- Ha Her
HOIIEHHIO K KOMMEPYECKUM pacxojiaM JI0 PaclIMpeHus pPhIHKa
CPaBHUBAETCA C YUCTOI MPUOBLIBIO 110 OTHOIIECHHUIO K CyMMe
KOMMEPYECKHX PacX0OA0B M JOTIOJHUTEIBHBIX 3aTPaT Ha pac-
IIMPEHNE PHIHKA)

2. Crparern4eckoe MapTHEPCTBO (YUCTASI MPUOBLIb, YIaCTBY- Ha Her
IOIIETO B CTPATETHYECKOM NMApTHEPCTBE U MPUXOAAIIASCS Ha
OJTHOTO y4aCTHHKA CTPATETHYECKOT0 MapTHEPCTBA, CPABHUBA-
eTcsl C YUCTOH MPUOBLIBIO JAHHOTO MPEATPUATHS 10 y4acTus
B CTPATETHYECKOM MTapTHEPCTBE)

Puc. 1 — Ouenka matpuis! «TpynoBoit noreHunan — Aupdy3ust HHHOBaLU» (4acth 1)

[TpupocT 10X00B 3a CUET AOMOJ-
HUTEJIBHOTO paciIupeHus oomia-
CTEH UCIOJIL30BaHMS HHHOBAIUH

Bricokuii IT III
Huzkuit I v
Huskas Bricokas  OGecrnieueHHOCTb MPENNPUATHS
[IEPCOHAIOM
ITpupocTt 10X0/10B 3a CUET AOIOJI-
HUTEJIBHOTO UCMOIb30BaHUS MPO-
U3BOJICTBEHHOT'O 000PYA0BaHUS
Bricokuii IT III
Husknii I v
Huskas Bricokass  ObGecrnieueHHOCTb MPENNPUATHS
[IEPCOHAIOM

[IpupocT 10X010B mocie npoaa-
KU JINLIEH3UU
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Bricokmuit

Huskuin

ITpupocTt 10X0/10B IOCTIE BHELLIHE-
I'0 NaTEHTOBAHUS U PACUIMPEHUS
pervoHa npojiak MHHOBalluu

Bricokuit

Huskuin

II 111

I v
Huskas Bricokas

II 111

I v
Huskas Bricokas

O06ecneyeHHOCTh TPEIIPUSITUS
[IEPCOHAIOM

O06ecreyeHHOCTh TPEIIPUSITUS
EPCOHAJIOM

Puc. 2 — Onenka matpunpsl «TpynoBoit noreHnman — nudGy3ust HHHOBaIU (4acTb 2)

[IpupocT 10X010B 3a CUET AOMOJI-
HUTEJBLHOTO pPacIIupeHus 00Ja-
CTEH MCITOJIL30BAHUS MHHOBAITUH
Bricokuit
Husknii

[IpupocTt 10X010B 3a CUET AOIOJI-

HUTEJIBHOTO MCTIOJIb30BaHUS MIPO-

W3BOJICTBEHHOTO 000PYAOBaHUS
Bricokuit

Huskuit

[Ipupoct nox0n0B nocie npoja-
KU JIMLICH3UU

Bricokuit

Huskui

HpI/IpOCT J0XO0J0B IT0CJIC BHCIIHEC-
I'o MaTCHTOBAHHUA U paCIUPCHUA
PeruoHa npoaaxk MHHOBAalluU

Bricokmuit

Huzkni

II III

1 v
Huzkas Bricokas

II III

1 1\Y
Huzkasg Bricokas

II 11

1 v
Huzkasg Bricokas

II I

I v
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O06ecneyeHHOCTh TPEIIPUSITUS
WHTEJUICKTYaJIbHBIMU TPYIOBBI-
MU pecypcaMu

ObecreyeHHOCTh TPEAIPUSITUS
UHTEJUIEKTYaIbHBIMH TPY/AOBBI-
MU pecypcaMu

ObecnieueHHOCTh NPEANPUATUS
MHTEJJIEKTYaJIbHBIMU TPYOBBI-
MU pecypcaMu



Huzkasg

Bricokas

ObecnieueHHOCTh MPEANPUATHS
MHTEIUICKTYaJIbHBIMH TPYIOBBI-
MU pecypcaMu

Puc. 3 — Onenka matpuns! «TpynoBoit noreHnman — nuddy3ust ”HHOBaUU» (4acTb 3)

[IpupocTt 10X0I0B 3a CUET AOMOJI-
HUTEIBLHOTO pPacIIupeHus 00Jia-
CTEH UCIIOJIF30BAaHM MHHOBAIUI

Bricokmuit

Huskun

ITpupocT 10X010B 3a CYET AOMIOJI-
HUTEJIBHOTO MCII0JIb30BaHMSI ITPO-
U3BOJICTBEHHOTO 000PYAOBAHUS

Bricokuit

Huzknii

[Ipupoct 10X00B MOCe Mpoa-
KU JIMLIEH3UU

Bricokmuit

Huskun

[IpupocT 10X010B NOCTIE BHEIIHE-
IO NaTEHTOBAHUS U PACUIMPEHUs
pervoHa npojiak THHOBaLUU

Bricokmuit

Huskuit

II I

1 v
Huzknit Bricokuii

II I

1 v
Huskuit Bricokuii

II III

)| v
Huskuit Bricokuit

II 111

1 v
Huskuit Bricokuii

YpoBeHb KBaJIM(PUKAIMH [TEPCOHA-
na

YpoBeHb KBaJIM(PUKAIIMY [TEPCOHA-
na

VYpoBeHb KBaM(UKALIMH IEPCOHA-
na

VYpoBeHb KBaM(UKAIIIH IEPCOHA-
na

Puc. 4 — OLICHKa MaTpUulbl ((Hay‘{HO-TCXHI/IquKI/Iﬁ MOoTCHIUAI — pCAIIN3yCMOCTDH WHHOBAITH»

KoadduimenT cooTHorenus 3a-
€MHBIX M COOCTBEHHBIX CPEIICTB

Bricokuit

II

II

52



Huskwii | I v
Huzkuit  Beicokuit  Koaddunment nmymecrsa, cBs3aH-
HOT'O C TEXHOJIOTHYECKHMHU HHHOBA-
USIMH

Koadduument cootTHomenus 3a-
€MHBIX M COOCTBEHHBIX CPE/ICTB

Bricokuit I I

Huzknii I v

Huzkuit  Beicokuit  Koaddunuent unHoBamnmii B TexXHo-
JIOTUYECKOM 00eCIeueHUHN peIpu-
ATHUS

Koadduument cootTHomenus 3a-
€MHBIX H COOCTBEHHBIX CPE/ICTB

Bricokuit II III
Huskuin 1 v

Husknii Beicoknit  Koaddunuenr obecneueHHOCTH UH-
TEJIJIEKTYaJIbHOM COOCTBEHHOCTbIO

Koaddumument coorHomenus 3a-
E€MHBIX ¥ COOCTBCHHBIX CPE/ICTB

Beicokuii II III
Huzkuit I v
Husknii Bricokuit  Koad¢uuueHT ocBoeHust HOBOI TeX-

HUKHU

Puc. 5 — Ouenka matpuiipl «MapKeTUHTOBBIIN MOTEHIHAN — KOMMEPIHAIN3alisg HHHOBAIHI

(vactb 1)
Unnexc 'eppunnans—I upumana
(k03¢ GUIMEHT PEIHOYHON J0JIH C
YUETOM CTENEHU KOHIIEHTpAIU!
PBIHKA)
Bricokuii IT III
Husknii I v
Huskoe Beicokoe  PacmmpeHne cermMeHTOB pbIHKA
Koaddumument gonum sxcrnopra B
o0BbeMe IpoIax
Bricokuii IT III
Huzkuit I v
Huskoe Beicokoe  PacmmpeHne cermMeHTOB pbIHKA

Koaddumnuent ypoBHs 1ieH
Bricokuii IT III
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Huzkni ‘

Hanuuue po3HUYHBIX ceTeit

Bricokuit

Huskuint

COBITOBBIE BO3MOKHOCTH

Bricokuit

Huskuin

P ACHIUPEHNEC CCTMCHTOB PhIHKA

P ACHIUPEHNEC CCTMCHTOB PBIHKA

I v ‘
Huzkoe Bricokoe

II III

1 v
Huzkoe Bricokoe

II III

1 v
Huzskoe Bricokoe

Pach/IpeHHe CCIMCHTOB pPbIHKA

Puc. 6 — Ouenka maTpuiisl «MapKEeTHHTOBBIN MOTEHIIMAT — KOMMEPLIHAIA3AINS HHHOBAIIAN»

WNunekc IN'epdungans—I upmmana
(k03¢ GUIHEHT PEIHOYHOW JOJIH C
Y4E€TOM CTENEHU KOHILIEHTPALUH
pBIHKA)

Bricokuit

Huskui

Koaddumnuent gonum sxcrnopra B
o0Beme nmpojiax

Bricokmuit

Huskunt

Koadunment ypoBHs 1ieH

Bricokmuit

Huskuint

Hanuune po3HUYHBIX ceTen

Bricokmuit

Huskui

COBITOBBIE BO3MOXKHOCTH

Bricokuit

Crparerndeckoe napTHEPCTBO

Crparernueckoe napTHEPCTBO

Crparernyeckoe napTHEPCTBO

CTpaTer HMYCCKOC MaPTHEPCTBO

(dactp 2)

II I

1 v
Huzskoe Bricokoe

II I

1 v
Huzskoe Bricokoe

II III

1 v
Huzskoe Bricokoe

II III

1 v
Huzskoe Bricokoe

II III
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Huzknii I v

Huszkoe Bricokoe  Crparermyeckoe mapTHEPCTBO

Tabnuna 1 — CBoiHAs OIIEHKA MATPHII

Howmep xBanpanTa KonungectBo cimydaeB BbIOOpa KBaApaHTa, YUCIIO pa3
Martpuua «TpynoBoit norenuuan — Auddy3us HHHOBAU» (BO BCEX TPEX YACTSIX)
I

II
I
vV

Marpuna «HayuyHO-TeXHHUYECKHI NOTEHIAAI — PEATM3yEMOCTh MHHOBALIMI»
I

II
I
v

Martpuna «MapKeTHHTOBBIH MOTEHIHAT — KOMMEpIHalIu3allisd HHHOBAIHD (B IBYX 4a-
; \

II

11

v

Hroro

II
III
v

3ajgaua 1051 NpaKTH4YecKoro 3ansatus Ne3

Heckonpko mpeanpusTiii MOJIOKOTIepepaboTKH 3a IEPUOT € Toa t) 10 TO/a ty IPOBOIMIH
OpraHU3aIMOHHO-?)KOHOMHYECKHE MEPONPUATHUS MO0 00BEIMHEHNIO B XOJIAUHT. OKOHUYATEIbHOE
00BbEeTMHEHNE W COCTABJICHHE CAMHOTO OanaHca W mpoynx (GopM (pUHAHCOBOW OTYETHOCTH CO-
CTOSUIOCH B TOAy ts. B CBSI3U ¢ OpraHu3aniMOHHBIMU MEpOINPHUATUAMU MPEIANPUATHE JOMYCTUIO
CHIDKEHHE BaOXHEUIINX (PMHAHCOBO-DKOHOMHYECKHX TOKa3aTelel AeSaTelNbHOCTH. B "acTHOCTH,
CHHM3MWJIACh BBIPYYKa, c€0ECTOMMOCTh MPOJaXK, MOBBICHIIMCH OCTATKU 3allacoB B HE3aBEPIICHHOM
NIPOM3BOJICTBE. B CBS3M C STUMH M3MEHEHHMSIMH CHH3HJIACh CTOMMOCTh NpeANpHUsATHSI. B rony te
C/IeJaH MPOTHO3 JICATEIbHOCTH NMpeaAnpusTus (Tadbmuma 1).

3amanus.

1. OnpeaenuTb CTOUMOCTb MPEAIPUSATHS 110 IEHS)KHOMY ITOTOKY TPaJAULIMOHHBIM METOJIOM
JTMCKOHTUPOBAHUS 1 TTPOU3BOCTBEHHBIM METOIOM (Tabnuma 2).

2. Onpenenutb cTOUMOCTh npearnpuatus no EVA (tabnuna 3),
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3. Omnpenenuth peHTa0ENIbHOCTh COOCTBEHHOTO KanuTaia o ¢opmyine ronoHa (Tabiuna
4). OTBETHTH HA BOIPOC, KAKOBA BEJIMUYMHA CTOMMOCTH TYJIBUJILI, 1IEJIECO00pa3HO OBLIO I 00h-
e/IMHEHHE MPEANPUATHIA B MOJIOYHBII CyOXOJIIMHT.

Crnenatb BBIBOJ O 11€1€cO00pPa3HOCTH MPUMEHEHHS TOTO WJIM MHOTO Crioco0a OLIEHKH aK-
UHUOHEPHOW CTOMMOCTH.

Taomuua 1 — McxonHble 1aHHbBIE

HauMeHoBaHMe MoKa3aTeJs tl t2 t3 t4 t5 to
1. [TpuOsLIB (YOBITOK) OT pomax, MIH.pyo. (I1mp) 352 370 346 624 405 758
2. AMopTu3zanus, MIH.py0. (A) 69 83 149 229 165 391
3. Ilepeonienka akTuBoB, MIH.py0. (I1a) 86 82 72 70 21 91
4. Harmor Ha mpuOBLTF OpraHu3amuii (yIuradyeHHsIi), MiaH.pyo. (H) 45 57 71 71 60 117
5. CTOMMOCTh YHCTOTO ONEPAIIMOHHOT0 KanuTana, MIH.pyo. (HOK) 839 954 1058 | 1027 | 1275 | 1700
6. lHBecTUIINY B OCHOBHBIE CPEJCTBA U JPYToe JOITOCPOIHOE 105 124 191 214 192 320
HMYIIEeCTBO, MIIH.py0O. (JI1)
7. CpenHeB3BemIeHHass CTOMMOCTE Karurana, % (WACC) 7,28 6,35 6,92 6,51 5,53 5,36
8. 'ox ananu3upyemoro nepuoja 0 1 2 3 4 5
9. IuCKOHTHBIH MHOXHTETL (FM1) 1,000 | 0,940 | 0,875 | 0,828 | 0,806 | 0,770
9. Ilpo1oMmKUTENBHOCTE IEPUOAA ACATEIBHOCTH NMPEIITPUATHS, JIET X X X X X 10
10. Beipyuka, MiH.py0. (B) 3906 | 5083 | 5807 | 6828 | 5072 | 8695
11. CebecTonmocTs mmponax, MiH.py0. (C) 3229 | 4243 | 4821 | 5490 | 4163 | 7028
12. BanoBas npu6su1b, MiIH.py06. (BIT mp.) 677 840 986 1338 909 1667
13. CraBka Hanora Ha mpuObLTH (p) 0,2 0,2 0,2 0,2 0,2 0,2
14. TTocTosTHHBIN UHAEKC POCTa J0X0/a, (g) 0,01 0,01 0,01 0,01 0,01 0,01

15. IpuObIIb OT MPOAAXK A0 YIUIATHI MPOLIEHTOB OT ONEPAlnOHHOM 245 290 303 482 296 568
U TIpOYeH IesaTeNbHOCTH, CKoppekTrpoBaHHas Ha Hanorn (NOPAT)
((ITpubsLTE OT Mpomax-+IIpou.mox.-IIpou.pacx.)*(1-cTaBka Hamora
Ha NPHUOBLIH))

16. ITpuOBIIG OT MPOAAXK 0 YIUIATHI MPOLIEHTOB OT ONEPAlnOHHOM 282 296 277 499 324 606
NesITeNFHOCTH, CKoppekTupoBanHas Ha Haiord (NOPLAT) ((ITpu-
6bUTb OT Mpojax.)™*(1-cTaBka Hajlora Ha IPUOBLIB))

Tabnuna 2 - CTOUMOCTh NPEANPUSATHS IO CBOOOTHOMY IEHE)KHOMY MOTOKY

HaumenoBaHue nmoka3zarejs t t, t3 ty ts ts

1 cnoco® (TpaaMUHOHHBII)

1.1 Texymiast CTOMMOCTb CBOOOTHOTO JIEHE K- X
HOTO MoTOKa, MITH.py06. (JII1 cB06.*FM1)

1.2 Tekymasi CTOMMOCTb CBOOOTHOTO JICHEK- X X X X X
HOTO TOTOKa (OCTaTOYHAs ), MJIH.pPYO.

1.3 CroumocTs npenpHsTus (C y4eTOM OCTa- X X X X X
TOYHOM CTOMMOCTH), MJIH.pY0. (CymMMa 110
crp.1.13a t2-t6 + c1p.1.2)

2 crocod (MPON3BOACTBEHHBIN c10c00)

2.1 Tekymasi CTOMMOCTb CBOOOTHOTO JIEHE K- X
HOTO TOTOKa, MITH.pYy0.
2.2 Texymasi CTOMMOCTh CBOOOTHOTO JIEHE K- X X X X X

HOTO TMOTOKA (OCTaTO4HAsI), MJTH.PYO.

2.3 CTOMMOCTb IpeNpHsTHs (C yYETOM OCTa- X X X X X
TOYHOW CTOMMOCTH), MIH.pYy0. (cymma mo
crp.2.1 3a t2-t6 + c1p.2.2)

I[Hcso@ 1 1
PV, = b
cBOGocTaTou. WACC — g (1 + WACC) n




I, = + Ay +11, -H-AYOK - TN

1
(1"‘\KIIA(:(:)t HHCBOG. = B.Ml'l‘pOI/I3. '(1—p)—AqOK =
— BIT
W“Pellﬂp- - PV)II_[CBOGOT‘{, + PVIu_IcsoﬁocmTo‘i. = B i [ Crrp j ’ ( 1 T p) o A qOK

Ta6ymma 3 - CToMMOCTh NMPEANPHUATHS 110 SIKOHOMHYECKON 100aBIeHHON cTomMocTi EVA

HaumeHnoBaHHe moka3areis t ty t3 ty ts ts

1. Kammuran nHBECTHPOBAaHHBIH (CTOMMOCTH YUCTOTO OTIEpalli- 839 954 1058 | 1027 | 1275 1700
onHoro kanutana) (K), mma.pyo0.

2. Texymias croumocts EVA (mo NOPAT), miH.py6.

3. Croumocts npennpustust (EVA mo NOPAT), Mia.py0.

4. Texymias croumoctb EVA (mo NOPLAT), muH.pyo0.

5. Croumocts npennpusatust (EVA nmo NOPLAT), mnH.pyO.

EVA = NOPAT (NOPLAT) —WACC ‘K| |Wemp. =K+EVA

Tabnuna 4 — @akTopHbII aHaIN3 PeHTA0EIbHOCTH COOCTBEHHOTO KanuTana (popmyna J{ronoHa)

Ha3sBanme nmoka3ares t; t, t3 ty ts te
1. Yucras npuObLib, MaH.py0. (UIT) 219 280 291 457 | 230 | 505
2. CoberBennsiit kanutai, MiIH.py0. (CK) 945 | 1209 | 1479 | 1840 | 1856 | 1833
3. CoBOKyMHBIE aKTUBBI, MJIH.pYy0. (A) 1548 | 2590 | 3898 | 4578 | 4544 | 4693
4. Beipyuka, MitH.py0. (B) 3906 | 5083 | 5807 | 6828 | 5072 | 8695
5. EBT (1pu0buis OT MpoJaXx A0 YIUIATHl HAJIOTOB (IPHOBLIE 10 278 345 351 553 318 | 647

HaJI0ro00J105KeHus)), MITH.pYO.

6. EBIT (npu0suib OT IPOAAX (0 yIUIAThI IPOIIEHTOB U HAJIOTOB)), 352 | 370 | 346 | 624 | 405 | 758
%

7. ROE (peHTabensHOCTh COOCTBEHHOTO KanuTana), %

8. CpenneotpaneBas ROE, % 13,5 11,2 17,0 17,3 18,0 16,4

9. CToMOCTb TYJBHILI, MIIH. py0.

DaxkTopHbIH aHAIU3 (PopMy.Jibl JonoHa

Oomee nzmenenne ROE X
Vel ot Hanmorosoro opemenu (UIT/EBT) X
Ve 2 or 6pemenu nporerToB (EBT/EBIT) X
VYca. 3 ot onepanmonHoii pearadensrocTH (EBIT/B) X
Yeci. 4 ot obopaunBaeMoctu akTuBOB (B/A) X
VYcn.5 ot addexra punancoporo peryaara (A/CK) X
OT U3M. HAJIOTOBOT'O OpEeMEHHU X
OT M3M. OPEMEHH TIPOIIEHTOB X
OT M3M. ONIEPAIIMOHHON PEHTA0EILHOCTH X
OT U3M. 000PAaYNBAEMOCTH aKTHBOB X
oT u3M. 3(hhekta GUHAHCOBOTO phIYara X
MpoBepKa X

_ 4l EBT EBIT B A

ROE = . —
EBT EBIT B A CK
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3ajgaua 1151 NPaAKTH4YeCKOro 3ansitus Ned

Llenp: mMpakTHYECKH OCBOMTH MHCTPYMEHTHI aHAJINW3a — CIPABEIMBAas CTOUMOCTb, MPO-
THO3HBIA OajlaHC, y4eT B NMPOTHO3HOM OaylaHCe pa3feibHO BIMSHUS BHEIIHUX UM BHYTPEHHHUX
(bakTopoB.

B tabmuue 1 oTpa3uth X035iCTBEHHBIE ONEpallii B COOTBETCTBHH C TUIAHOM CUETOB, YUH-
THIBAIOIME BIMSHUE BHYTPEHHHUX U BHELITHUX (DAaKTOPOB HA 3aTPAThl HPEATIPUSTHSL.

B Tabnuie 2 coctaBUTh MPOTHO3HBIN OallaHC MPEANPUATHS C YI€TOM BIHMSHUSA (HDaKTOpPOB
BHEIIHEW M BHYTpPEeHHEH cpenpl. B Tabnuie 3 mpuMeHUTh MPUHIMITEI OLCHKH aKTHBOB U 00s13a-
TEJNbCTB MO CIPABEAIMBOM CTOMMOCTU (CM. MPUMEYAHUE IOCIIe TaOIULbl 3) s OLIEHKH crpa-
BE/ITMBOM CTOMMOCTH JOJITOCPOYHOTro 3aiimMa (onepanus 9). OTBETUTH HA BONIPOC, KAKHE UMEIOT-
Csl y IIPEANIPHUATHSL OCHOBAHHMS JIJIsl IPUMEHEHHUS OIICHKH 00s13aTENIbCTBA 110 CIPABEAINBON CTOU-
MocTtd. Crenath BBIBOJIBI 00 M3MEHEHUH COOCTBEHHOTO KaluTasa MPEANpUsTUsS B pe3yibTare

BIIUSTHUSI BHYTPCHHHUX U BHEIIHUX (PAKTOPOB.
B Tabnuie 4 mpoaHanu3upoBaTh U3MEHEHUE JIMKBUIHOCTH OyXralTepcKoro OanaHca pas-
JIeNTbHO OT BJIMSIHUSL BHEIIHUX U BHYTPEHHHUX (akTopoB. Cuenarb BHIBOIBI.
B Ttabnuue 5 paccuurtath K03(pGUIUEHTH (UHAHCOBON YCTOMUMBOCTH MPEANPUATHUS IO
COCTOSIHUIO Ha HAyajlo ¥ Ha KOHEIl IPOrHO3HOTo nepuoa. Caenarh BbIBOJIBI.

Tabnuna 1 - XKypHan X0341CTBEHHBIX ONepalfii Ha MPOTHO3HbBIN TOJ

Hazpanue Biusiroero gpaxkropa ConeprxaHue X03HCTBEHHON Omepaun Cymma, | [Jleber | Kpemut
TBIC.py0. | cyera cdeTa
1. YBenuueHue HalIOTOBBIX B3HOCOB | 1.1
B pe3ynbTaTe H3MEHEHHs HaJIOTo- 7
BOM MOJUTHUKH rocynapcrsa Ha 100 L.
THIC.pYO.
2.YBenuueHue 3atpaT Ha Ipou3- 2.1.
BOJICTBO KaK Pe3yJIbTaT yBeJde- 22
HUSI HIMITOPTHBIX (BBO3HBIX) TaMO- 23
JKEHHBIX MOLLIMH Ha 150 ThIC.pyo. i
24
2.5
2.6
2.7
2.8
3.MI3MeHeHne KOHBIOHKTYPHI TO- 3.1
BapHOTIO PhIHKA (PACUETOB C NOKY- | 32
MaTeNsIMH 1 3aka3zunkamu) Ha 200 33
TBIC.pYO. '
[Tponomxenne Tabnuis 1.
HasBanne Biustomero ¢akropa Ha3zBanue x034icTBEHHOI onepanuu Cymma, | [Jeber | Kpemur
TBHIC.py0. | cuera cyera
4. U3meHeHue nonutuku rocyaap- | 4.1
CTBa B OTHOILLICHUHU BBIBO3HBIX Ta- 4.2
MOYEHHBIX MonuMH Ha 170 43
THIC.pYO. 4.4
5. YcnoBHas peanu3zaiusi BHE00OO- 5.1
POTHBIX aKTHBOB Ha 50 TEIC.pY0. IO | 5o
CIpaBeIJIMBOH CTOUMOCTH 53
54
5.5
5.6
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5.7

6.YcnoBHas peanusanus 000poT- 6.1
HBIX aKTHBOB Ha 3450 ThIC.py0. IO 6.2
CHpaBeJIMBON CTOUMOCTH 63

6.4

[Tponomxenne Taduuib 1.
Ha3panue Brusitoniero paxropa HasBanue x03siCTBEHHON onepanuu CymmMa, Heber | Kpemur
THIC.pYO. cyera cyeTa

7.YcnoBHoe ynoBieTBopeHue o0s- | 7.1
3aTeNbCTB: CIIUCAHNE KPEAUTOP- 72
CKOM 3a/I0JDKEHHOCTH MOCTABIIH- 73
KaM 110 0aJaHCOBOW CTOMMOCTH Ha
cymmy 1300 ThIC.pY0.; HaUKMCIIEHHE 8.1
wTpadoB B GIODKET HA CyMMY 8.2
2020 TbIC.pyO.; mepeoLeHKa Kpeau- | 8.3
TOPCKOH 337J0JDKEHHOCTH 110 JOJI- 84
rocpoyHOMY 3aiiMy Ha cymmy 30
TBIC.pYO. IO CIIPaBEIMBON CTOH- 9.1
MOCTH 9.2

9.3
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Tabnuna 2 — HavanpHbIi O0anaHCc IpeanpusTUs

Cratpu Oyxrantepckoro OamaHca HavanbHbrit Crparernyeckue IpOBOAKH 110 Crparermdeckuii | CrpaTerndeckne MpoBOAKH Mo yueTy | CTpaTermdecKuii
GamnaHc, ydaeTy ($akTopoB BHEIIHEH cpensl | Oananc mocie 1-4 (haxTOpOB BHYTpEHHEH CpeIIbI Oamanc mocie 5-
THIC.pYO. Ne | Jleber | Ne Kpeant onepauui, ThIC. Ne | JleGer | Ne Kpeaut 9 onepanuii,
orI. oIl pyo. or. oI ThIC. PY6.

1. BHeoOOpOTHBIE AKTUBBI
OcCHOBHBIE CpeicTBa 87 5.5
DUHAHCOBBIEC BIIOKEHHUS
[Ipoure BHECOOOPOTHBIC AKTUBEI

Hroro 87
2. O60poTHBIE AKTUBBI
3amnacel

B T.4. TOTOBAsl IPOAYKIIHS 4062 2.3 24 6.2
HJIC no nproOpeTeHHBIM EHHOCTSIM 25
JlebuTtopckas 3a10KEHHOCTD 500
2.5 5.1
3.1 6.1

KparkocpouHbie (huHaHCOBBIE BIIOXKEHUS (32 90
UCKJIFOUCHHEM JCHEKHBIX SKBUBAJICHTORB)
JleHexxHble CpeACcTBa U JEHEKHbIE SKBUBAJICHTHI 210 2.5 8.4
IIpoune 060pPOTHBIE aKTHUBEI 700

Htoro 5587
3. Kanutan u pe3epBbl
VY cTaBHBIN KamuTal 75
CoOCTBEHHBIC aKIIWH, BEIKYTICHHBIC Y aKIIHO- 12
[epeonieHka BHCOOOPOTHBIX aKTHBOB
Jlo6GaBouHbIi KanuTai (6€3 IepPeoLeHKH)
PesepBHbIil KannTain 27
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[Tponomkenne Ta0IUIbI 2.

Cratbu Oyxrantepckoro OanaHca Hauanpueiii | CTpaTernveckue npoBOAKH 10 yue- | CTparernueckuit CrpaTernveckue NpoBOJKH 110 YUETy CrpaTernyeckuii
OanaHc, Ty ()aKTOPOB BHEILIHEH CpEJIbI 6ananc nocine 1-4 (akTOpOB BHYTPEHHEH Cpe/ibl Gananc nocne 5-9
ThIC.pYO. No Tlc6er No Kpemur oTepaluii, TeIC. No Tle6er No Kpemr orepanuii, Teic.
OIL. OIL Pyb. OIL. OII. Pyo.
Hepacnpenenennas mpuObUIb 568
1.2 5.7 7.3
2.8 6.4
3.3 8.3
4.4 9.3
Uroro 682
4. lonrocpoyHble 00513aTeIbCTBA
3aeMHbIE CpelICTBa 595 9.1
OT0KeHHBIE HAIOTOBBIE 00513aTEIbCTBA
OneHouHbIe 00s13aTENbCTBA
[Ipoune nonrocpoyHsie 00A3aTENBCTBA
Uroro 595
5. KpaTkocpouHble 00513aTeIbCTBA
3aeMHbIE CPENICTBA
Kpenutopckas 3a10KeHHOCTh 4397
B T.Y. IOCTABIIMKAM U HOIPSIIHKAM 1387 7.1
B T.4. [10 HaJoram u cbopam 3010 8.4 8.1
1.1
2.1
4.1
3a70JDKEHHOCTB IO BBIIUIATE JOXO/IOB
Jloxozp! Oyaylux MepruoJioB
OreHOUHBIE 00513aTENbCTBA
[Ipoune 00s3aTEIBCTBA
HUroro 4397
Basanc no aktuBam 5674
Bananc no naccuBam 5674
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Tabmuia 3 - [lepeolieHka JOATOCPOYHOTO 3aliMa MO CITPABEAIUBON CTOMMOCTH

YcnoBus 3aiima

HavanbeHe1it 6ananc, MITH.pyoO.

Crparerndeckuii 6ananc mocie 5-9 oneparwid, MITH.pyo0.

1. CymMma noarocpo4Horo 595
3aiiMa U3 perHOHaIbHOTO

6romxkera o 0% romoBBIX

(6amancoBasi CTOMMOCTB)

2. CymMa qoArocpogHOro 595

3aiiMa U3 pErnoOHAIBHOTO
Or0[KeTa C YIeTOM YPOBHS
pucka 5% rogoBsIx (cmpa-
BETMBAsI CTOUMOCTB)

Ta6mmma 4 - akTopHBIN aHAIW3 JTUKBUIHOCTH OajlaHca

INoxazarens Hawanersrit | Crpatermdeckuii 6a- | Crparermueckuii 6a-

OajaHc, JaHc nocie 1-4 ome- JIaHC 1moce 5-9 orme-
MJIH.PYO. parmii, MIH.pyo0. parmii, MIH.pyo0.

1. HauGonee MUKBUAHBIE aKTUBBI 300

2. BricTpo peanu3yemble aKTUBbI 1200

3. MeaJieHHO pean3yeMble aKTUBbI 4087

4. TpynHO peaqu3yeMble aKTHBbI 87

HToro akTuBbl 5674

5. HanbGonee cpounble 00s13aTenbCTBA 4397

6. KpaTkocpouHble maccuBbl 0

7. JonrocpovHbIe TACCHUBBI 595

8. I[TocTosIHHBIE TACCUBBI 682

HToro naccuBsbl 5674

9. Pa3zHOCTB MexIy HanboJee TUKBUIHBIMU aKTHBAMU -4097

1 HanOoJee CPOYHBIMHU 00sI3aTEeIHCTBAMH, THIC. PYO.

10. PaznocTh Mexay ObICTPO peaiu3yeMbIMHA aKTHBA- 1200

MU U KPaTKOCPOYHBIMHU ITACCHBaMH, ThIC. PYO0.

11. Pa3HOCTh MeXIy MEIJICHHO Pean3yeMbIMU aKTH- 3492

BaMU | JOJTOCPOYHBIMH TACCHBAMH, THIC. PYO.

12. Pa3HOCTh MeX1y NOCTOSHHBIMU MaCCUBAMHU U 595

TPYAHO pealn3yeMbIMH aKTHBAMH, TEIC. PyO.

BrIBOIbI.

Tabnuna 5 - Koadduuments! prHaHCOBON YCTONYMBOCTH NPEITPUSITUS

IToxa3arens HayvainbHblit Crparerndyeckuii | CrpaTermueckuii
6amanc 6ananc nocne 1-4 | Gamanc mocie 5-9
onepauuit onepauui

1. KoadpduimenT aBTOHOMUH

2. YenbHbIH BeC 3a6MHBIX CPEJICTB B CTOMMOCTH MMYIIIe-
CTBa

3. KoadpummeHT coOTHOIIEHHS 32eMHBIX U COOCTBEHHBIX
CpencTB

4. Y nenpHBIA BeC TeOUTOPCKON 330JDKCHHOCTH B CTOMMO-
CTH UMYLIECTBA

5. KoadpurmenT obecieueHHOCTH COOCTBEHHBIMU 000POT-
HBIMHU CPEACTBAMU MAaTCPUAIIBHBIX 3aI11aCOB

6. Koadpumment maneBpeHHOCTH

7. KoaddunueHT pealibHOM CTOUMOCTH UMYIIECTBA

8. Koaddunuent GpuraHCOBOM yCTOHYNBOCTH

BriBoabl.
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3agaua 1151 NPAKTHYECKOT0 3aHATHS NeS

[IpennpusitTie BBIOMHSAET pabOTHl MO OOPabOTKE MeTaula M BBITYCKY METAJUIOM3ICIIHIA
(ycnmoBHO, BepaH[1) MATH BUIOB: u3aenus 1-5. iMeer ATk ocHOBHBIX nokynareneit: A, B, C, D, E.

B tabnuue 1 mpeacraBiieH cTpaTerMuyecKUil IUIAH CYETOB NPEANPUATHS, COOTBETCTBYIOIIUN
CTPYKTYpE€ U OCHOBHBIM BUJaM JESATEIbHOCTH MPeanpusTus, cofepxamuid cuera 30-34 ans popmu-
pOBaHUS 3aTpaT MO MeCTaM BOSHUKHOBEHUS U cyeT 39 s GopMUpOBaHUS 3aTpaT 10 BUIAM BHYTPH-
X0351CTBEHHBIX OIEpaLIUN.

B Tabnuue 2 npencraBieHbl MPOBOAKH XO3IHCTBEHHBIX ONEPAIMi 32 aHATU3UPYEMBIN TTEPHOA
B TPAJULIMOHHON CHUCTEME OYXTalTepCKOro y4yeTa Mo MOJIHON HOPMaTUBHOU ce0eCTOMMOCTHU POy K-
1uu. CyMMBI IpSIMBIX ITPOM3BOJCTBEHHBIX 3aTpaT B pa3pe3e BUIOB U3JEJINUN ONPEAEICHbI B TaOIULE
7 ¢ OMOUIBIO 1IEH HAa MaTepualbl U HOPMATHUBHbBIC 3aTpaThl Ha 1 €lI. U3TOTOBJIECHUS MPOIYKIUHU B
HaTypaJIbHOM U3MepeHuH (Tadimna 3), odbeMa peanu3anuu Npoaykiuu (tadmuna 4), tapuda HA
omnaty 1 en. paboThl U HOPMATUBHBIX 3aTpaT MarepuaioB Ha 1 ea. pabotel (Tabmuna 5), amopTH3a-
MY OCHOBHBIX CPEACTB (Tadymua 6).

B tabnuie 7 taxke onpeaerneHa 10 ceIbHOro GoHaa ormiaThl TpyJa ¢ OTYUCICHUSIMH, MIPU-
XOZSIIAsCS HA U3JIENINE OMPEAICICHHOTO BUAA, B 00IIel BEeMTUYMHE CACTHHOTO (POHAA OIUIaTh TPy/a,
HeoOxouMast AJisl pacrpeieleH s 00IenpPOrU3BOICTBEHHBIX 3aTPaT MO BUIAM MPOAYKIIUH.

B tabmuue 8 paccuntaHa BeIpydKa OT peasii3alliyl MPOAYKIIMHU B pa3pes3e MOKymnarenen, B Tab-
nuie 9 — mpou3BOACTBEHHAs Ce0ECTOMMOCTD BCETO BBIMTyCKa B pa3pese mokymnarenei, B Tadnuime 10 —
MIPOU3BOJICTBEHHASI PEHTA0CIBHOCTD MPOAYKIMH B Pa3pe3e MOKYyIaTeleH.

OO01enpon3BOICTBEHHBIE PACXO/Ibl HA BECh BBHIMYCK MPOAYKIMH OmpeseseHbl B Tabmune 11,
00IIEeX03sICTBEHHBIE PACXO/bl — B Tabmuie 12, pacXodpl M0 MPOYUM BHIAM JESTEILHOCTH — B Tad-
nune 13, koMMepUecKkre pacxosl — B Tadsmie 14.

B tabmuue 15 onpeneneH (pUHAHCOBBINA pe3yabTaT, peHTA0ETbHOCTh MPOAYKIIUN U PEHTA0EI b-
HOCTb ITPOJIaXK B LIEJIOM IO NPEATIPUATHIO.

B Tabmumax 16-19 npuBeaeHsl JaHHBIE IS ONIPEeNeHNs PEHTA0eTbHOCTH MPOAYKIIMU U PEH-
TabeIbHOCTH MPOAAXK B pa3pes3e BUIOB U3/IENUIl U MOKyHaTeseH.

B Tabnunax 2-19 maructpy npenangaraercsi 10CUMTaTh HEKOTOPbIE MTOKAa3aTeNIN B siueiikax, 000-
3HAYEHHBIX TEMHBIM LIBETOM.

3aganus.

1. Paccuntarhk peHTa0eNbHOCTh IPOAYKIMH B pa3pe3e BUA0B U3AEIHN U MOoKynaTenei (Tadbaumna
20), peHTabeTBbHOCTH MPOAYKIIMU U PEHTA0EIBHOCTD MPOIAXK B pa3pese nokymnarenei (tadmumna 21).

2. B taGnuiie 22 cocTaBUTh CBOJIHBIE OOOPOTHI MO CYETaM M HAa UX OCHOBE B Tabnuie 23 — Oyx-
rajTepckuil OanaHc MpeanpusaTHs Ha Hadajlo U Ha KOHEI| aHaJu3upyemoro nepuoja. B tabnune 24
OIpeJIeNIUTh YPOBEHB JIMKBUIHOCTH OyXxrajirepckoro 6ananca. B tabnuue 25 paccuntats ko3 duiu-
€HTb! (PMHAHCOBOW YCTOMYMBOCTH NMPEANPUSATHUS.

3. B tabnuue 26 no naHHbM Tabmuisl 20 caenath nopTdenbHblid ananu3 no marpuue BKI™ B
paspese KIMEHTOB M BUAOB MPOoAyKIuH. Caenath BBIBOBI 00 3G (HEKTUBHOCTH TIPOJIAK.

4. B tabnune 28 crenats MapKUHAJIBHBINA aHATN3 MpoAaX npoaykiuu. [lepeMeHHbIE U IOCTO-
STHHBIE PACXOJIbI OMPEACIUTD 1O Tabnuie 27.

5. A) U3-3a pocra unbasaimun npousoiren poct neH Ha 10% na uznenue 1 u Ha 5% Ha u3nenue
2. B pesynbrate npogaxu uznenus 1 causmwimch Ha 3% y mokymarens A, Ha 4% y nokynatens B, Ha
12% y noxynarens C; npoaxu usaenus 2 CHU3WINCh Ha 5% y nokynarensd A, Ha 9% y nokynareins
B, na 10% y nokymnarens C, Ha 1% y nokynarens D, Ha 2% y nokynarens E.

b) Ilpeanpustue pemmno U3MEHHUTh CUCTEMY CKUAOK HAa M3AEIue 3 - 3aMEHUTh CE30HHYIO
CKHMJIKY Ha CKHJIKY 3a ONTOBYIO MOKYTIKY: 20% 3a mokynky 6onee 700 uznenuii 3, 15% 3a mokymnky ot
300 o 500 uzgenmii 3. [Ipu aToM nokymnarens A npuodpen 850 mryk uzaenus 3.

B tabnuue 29 paccunTtaTh 4yBCTBUTEIBHOCTH (3JaCTUYHOCTDH) BBIPYUKH OT M3MEHEHUS LIEHBI,
CKUJIOK Ha HM3Aenus U oObema npojax. OTBETUTh Ha BONPOC, HA CKOJBKO M3MEHMJIACh BBIpYYKa
MPEANPUATHS B pe3yJIbTaTe IIEHOBON MOJUTHKHU.
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6. B tabmune 30 paccuuTarh mpeAeibHbIE M3ACPKKH HA BBITYCK NMPOAYKIMHA B LEJIOM IO
npeanpuaThio. OOBACHUT OTVIMYMS B TUHAMUKE KJIACCUYECKON KPUBOM MpeAEibHBIX H3AEPKEK U
KpUBOH MpEJENbHBIX U3JEPKEK, KOTOopas MOJIy4YuiIach B pe3ysbraTe aHanusa. OTBETUTh HAa BOIPOC,
Ha CKOJIbKO HE00XO0AMMO YBEIMUYMBATh PAacXO/ibl NPEANPHUATHS U yBelIUUeHHs Bolltycka Ha 400 e,
U3JIEIIUH.

7. B nensx onTMMH3aLUU 3aTpaT PEKOMEHAYETCsl IPUMEHUTh MPOLIECCHBIN MOAX0[, 03BOJISA-
IO BBIIBUTH HanOoJiee 3aTpaTHbIC ONEpaliui B pa3pese Ou3Hec-mpoueccoB. s 3Toro Tpedyercs
C moMoIblo crienuanbHbix cuetoB 30-34, 39 pacnpenenuTs 3aTparbl 10 MECTaM BO3HUKHOBEHUS
(Tabnuma 31) 1 Mo BUAaM BHYTPUXO3SUCTBEHHBIX orepanuii (Tabmura 33).

Jlns omnpenesieHuss CyMM 3aTpaT 10 MecTaM BO3HMKHOBEHHS 3aTpaT M BHJAM BHYTPUXO3sii-
CTBEHHBIX OINEpaAIil pEeKOMEHIYETCsl BBIICIUTh MECTa BOZHUKHOBEHHUS 3aTpaT U OCHOBHBIE OM3HEC-
IIPOLIECCHl U BHYTPUXO3SIHCTBEHHbBIE ONIEpallMM U OTPa3UTh UX B Tabuunax 31 u 33 cOOTBETCTBEHHO.

Jlig onpenienieHns CTOMMOCTHBIX 3HaY€HUM 3aTpaT 110 MECTaM BO3HUKHOBEHUS U BHYTPUXO3si-
CTBEHHBIM OIlepalisIM COCTABIISIETCS KapTOUKa ydyeTa pacipelelIeHUs] PeCypcoB MpeInpUsaTus o oc-
HOBHBIM OM3HEC-TIPOIIECCaM M BHYTPUXO3SHCTBEHHBIM OTIEPAIUAM B YICITbHOM BECE OT HaTypalIbHBIX
rokasaresuei ncnosib3oBaHus pecypcoB (tabmuna 32). CpencTsa Ha OIulaTy TpyJa cCleayeT pacrpe-
JIeNIATh COIJIAaCHO 3aTpaTaM pabodero BPEMEHM Ha BBINOJHEHUE BHYTPUXO3SHCTBEHHBIX OIEpaluil.
Marepuansl A1 IPOU3BOACTBA CIEAYET PACHPENEIIATh 0 ONEepalusM MPOIOPLIUOHAIBHO BPEMEHH,
B TEUEHHE KOTOPOI0 MaTrepHuaj HaxoauTcs B oOpaboTke. [loTepu marepuanos, BBISBICHHBIE B XOJ€
MHBEHTApHU3alluH, CIIeAYEeT YUUThIBATh IO TEM MOAPA3JeICHUSIM, B KOTOPBIX BOHUKIIM JIaHHBIE TIOTE-
pH, TIO0 TE€M MpoIeccaM YIpaBJICHHUs, KOTOPBIE CBSA3aHbI C MHBEHTapH3auei Matepuanon. Oomienpo-
M3BOJICTBEHHBIE, O0ILEX035HCTBEHHbIE, KOMMEPUYECKHUE PACXO/Ibl CIEYET PACIPENEIATh IPONOPLHO-
HaJIbHO YYacCTHIO B YIIPABJIEHUU U MPOU3BOJICTBE.

B tabnune 33 Heo6X0AUMO OIpeeIUTh CYMMBI 3aTpaT B ICHEKHOM M3MEPEHHUH, PUXOIAIIH-
ecsi Ha BHYTPUXO3SMCTBEHHBIE OIEpAIlK, TyTeM YMHOXEHHUS A0IH 3arpar (u3 Tadbmuisl 32) Ha 00-
Y0 CYMMY 3aTpaT IaHHOTO BUAA pecypca (u3 Tabiauibl 2 Uiy U3 tadbmauisl 31).

8. B Tabnuue 34 cnenarh GQyHKIMOHAIBHO-CTOUMOCTHOM aHAJIN3 MPOU3BOJCTBA U YIPABICHUS
Ha MpeanpusaTHd. {1 3Toro HeoOXOAMMO MepepacpesenuTh 3aTpaThl co cuetoB 30-34 Ha cuert 39.
OTBeTUTH Ha BOMNPOC, KAKOBbI HauOoJiee 3aTpaTHbIE BHYTPUXO3SNCTBEHHBIE OINEpalli U KaKoBa
CTPYKTYypa 3aTpaT 110 3KOHOMUYECKHM HJIEMEHTaM.

B nanpHeiieM penieHue 3a1a4u JeIUTCS Ha BAPUAHTBI, KOTOPbIE BBIMOIHSIOTCS KaKIbIM CTY-
JICHTOM CaMOCTOSITENIbHO M CAAIOTCS MPErnojaBaTeiio B IeYaTHOM BHUJE Ha MpoBepky (1 3amaHue mo
BBIOODY).

BapuanTbl caMocToATe/IbHOM padoThI.

1 Bapuanr.

[Ipoananm3upoBaTh CTPYKTYpy 3aTpar IO BUIAM BHYTPUXO3SHWCTBEHHBIX OIEpalui, C ITOMO-
11b10 O€HYMapKUHTa CPOPMYIUPOBATH BO3MOXKHBIE C1a0ble U CHIIbHBIE CTOPOHBI IPEANPHUATHS OTHO-
CUTENBHO MPEAINOIAraéMoro KOHKYpeHTa, ONPeIeInTh KOHKYPEHTHOE IPEUMYIIECTBO MPEAIPUATHSA,
OIPEIENIUTh CYIIHOCTh MPEANoiaraeMoil KOHKYpEHTHOI cTpaTteruu (1aTh Ha3BaHUE CTPATErHH, BbI-
SIBUTh XapaKTEpHbIE YEPThbl CTPATETUH, ONpPEAETUTh KIoUYeBble (PakTOphl ycmexa), pa3padoraTh U
000CHOBATh pacyeTaMu MPEJIOKEHHS 0 PEUHKUHUPUHTY OM3HEC-TIPOLIECCOB U BHYTPUXO3SIHCTBEH-
HBIX OIlepalyii, HalpaBlIeHHbIE Ha COKpAaIIeHHE 3aTpaT, MOBBIIIEHUE PEHTA0ENbHOCTH MPOIYKIUH
HCKOMOTO Tpennpustus ( B pa3pe3e BHJIOB MPOAYKIMH U KIMEHTOB). IIpoBecTu npemioxeHus 1o
PEUMH)XMHUPHUHTY OU3HEC-TIPOLECCOB U BHYTPUXO3SIMCTBEHHBIX OINEpaliil ¢ MOMOIIbIO arperupoBaH-
HBIX Y4Y€THBIX 3amuceil. IIpm 3TOM BO3MOXKHO U3MEHEHHE CTPYKTYpPHl CUETOB CTPAaTErHYECKOIO
YIIPaBIEHYECKOIO y4eTa.

Kaxplif aTan npojenanHoi paboThl ONMUcaTh, COMPOBOXK/Iasi pacueTaMH M YUE€THBIMHU 3alucs-
Mu. Caenath BbIBOBI 00 3¢ (peKTUBHOCTH BEIOpAaHHOM CTpAaTErny pa3BUTHSL.

2 BapHaHT.

IIpoananu3upoBaTh U ONKMCATH XO3SMCTBEHHYIO CUTYALUIO, CIOKHUBIIYIOCS HA IMIPEAIPHUITHH B
LIEJIOM U B pe3yJIbTaTe HAJIM4Ms 3aTpaT Ha FrapaHTUMHBIM PEMOHT METAJUIOU3AEIIUM.
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CdhopmynupoBath Bce BO3MOXKHBIE (PaKTOPBI, KOTOPhIE MOTYT MOBIUATH HAa CHIDKEHHE 3aTpar
Ha rapaHTUIHBIN PEMOHT METaJION3ICTUA.

ChopMynupoBaTh CTpaTETHUIO PAa3BUTHUS MPEANPUATHS, HAIPABICHHYIO HAa CHIIKCHHE 3aTparT,
PaCKpBITh €€ CYIIHOCTh, KOHKYPEHTHOE IIPEUMYILECTBO MPEANPHUATHS, KIIOUeBble (aKTOphl ycrexa.

O6ocHOBaTh MEPONPUATHUS TIO PACHIMPEHHUIO MPOJAK U MOBBIIICHUIO PEHTA0CIBHOCTH MPOH3-
BOJICTBA, B TOM 4YMCJIE 3a CUET CHI)KEHHUS KOJMYECTBA IapaHTHHHBIX PEMOHTOB METAJUIOM3JEINuil,
YCTaHOBJICHHBIX y ITOKYIIATEJICH.

Kaxnplil aTan npojenanHoi paboThl ONUcaTh, CONPOBOXK/as pacueTaMM U YYETHBIMU 3allHCs-
Mmu. Crienate BbIBOJIBI 00 3 (EKTUBHOCTH BHIOPAHHOM CTPAaTETUH Pa3BUTHSL.

3 BapuaHT.

C 1enbio MOBBIMICHHUS PEHTA0ETBFHOCTH MPOJIYKLIUU HE MeHee, ueM Ha 3% B 11eJIoM I0 Ipe-
IPUATUIO B paMKax CTpaTeruu «JIuaepcTBo 1o usaep:kkam» pa3paboTate U 000CHOBATh KOMILIEKC
MEPOIPUATHI, HAIIPABJIIEHHBIX HA 3KOHOMHUIO IIPSIMBIX MaT€pHAJIbHBIX 3aTpaT Ha IPOU3BOJICTBO Me-
Taon3ienuil (IpoBeCTU COOTBETCTBYIOIIME yueTHbIe 3anucH). ChopMynupoBaTh BOZMOKHbIE KOH-
KYPEHTHbIE IPEUMYIIECTBA IPEAIPUITHS, KOTOPbIE HAZ0 COXPAHUTh U YCUIIUTh, a TAKKE KIIIOUEBbIE
(bakTopsl ycnexa, KOTOpble CMOT'YT CIIOCOOCTBOBAThH BBINOJIHEHUIO CTPATEIHH.

Kaxnpiii aTan npoaenanHoi paboThl onucaTh, CONPOBOXK/As pacyeTaMUd U YUETHBIMH 3aICs-
mu. Crienatp BbIBO/IbI 00 3 (HEKTUBHOCTH BHIOPAHHOM CTpaTeruu pa3BUTHUS.

4 BapuaHT.

C 1enpio MOBBIIECHUST PEHTA0EIBHOCTH MPOAAX B LIEJIOM I10 MPEINPUATHIO HE MEHEEe, YeM Ha
5% pa3paboraTh U 00OCHOBATH LIEHOBYIO MOJUTUKY MPEANPHUATHS IO PETYJINPOBAHUIO CE30HHBIX U
OINTOBBIX CKUJOK. [Ipn 3TOM HEOOXOAMMO ONMUpPAThCA Ha CHOPMYIMPOBAHHBIE CAMOCTOATENBHO H3-
MEHEHUS B CTPYKTYPE OTPACIIH, KOTOPHIE MOT'YT IIPUBECTU K N3MEHEHHUIO LIEHOBOW MOJIUTUKH.

B pacuerax NOMKHO COOMIONATBHCS YCIOBHE OTCYTCTBHSI HEpPEHTAOENbHBIX BUJIOB M3JEIUN U
HEpeHTAO0CIBHBIX MPOJIAK MPOAYKIIMH KITUSHTaM.

Kaxnplif aTan npojienanHoi paboThl omucaTh, CONPOBOXK/as pacueTaMH U YYETHBIMHU 3alHCs-
Mu. Caenath BbIBOBI 00 3()(peKTUBHOCTH BEIOpaHHOM CTpaTErny pa3BUTHSL.

S Bapuamr.

Pa3paboraTte 1 000CHOBaTH KOMILIEKC MEPONPUSITHH IO MOBBIIIEHUIO PEHTA0EIBHOCTH MPO-
JOYKLUUHU U PEHTA0ETbHOCTH MPOAAXK U3EH S.

CdopmynrpoBaTh BHEIIHHE W BHYTPEHHHE (PAKTOPBI, KOTOPbIE MOTYT MOBJIHUATH Ha MOBBIIIE-
HUe peHTabenbHOoCTH. [Ipy 3TOM BenMunHa U CTPYKTYpa 3aTpaT Ha u3fenus 1-4 MoxeT MEHAThCS.

Kaxnpiit aTan npoaenanHoi paboThl OnucaTh, CONPOBOXKIAs pacyeTaMyd U YUETHBIMH 3aIHCs-
mu. Crenath BbIBOJBI 00 3((eKTUBHOCTH BBHIOPaHHOM cTpaTeruu pa3BuTHi. JlaTh Ha3BaHUE cTpaTe-
THH, OIPEJEIUTh KOHKYPEHTHOE NMPEUMYIIECTBO U KII0UYEBbIE (PaKTOPHI ycrexa.

6 BapuaHuT.

CermentupoBath norpedureneit A, B, C, D, E u npyrux (B ciydae HE0OOXOAMMOCTH) TIO T€0-
rpaduuecKuM, MOTPeOUTENIbCKUM, MTOBEACHYECKUM U (UJIM) MHBIM cerMeHTaM (mo BeiOopy). IIpuse-
CTH XapaKTepUCTUKY BbIOpaHHBIX cerMeHTOB. [Ipu 3TOM KpuTepuu cerMeHTaluu rnokymnaresueit odoc-
HOBATh CAMOCTOSITENIFHO B BUJI€ BIMSIONIMX Ha MPEINPUATHE BHEITHUX U BHYTPEHHUX (DaKTOpPOB.

Cnenarp aHanu3 3aTpar, BHIPYUYKH, pEHTA0EIbHOCTH MPOJYKIIUU U PEHTA0EIbHOCTH MPOJIaX 1O
CerMEeHTaM, COOTBETCTBYIOIIMM 00pa3oM HM3MEHUB IIJIaH CUYETOB CTPATETHUYECKOTO YIPABICHYECKOTO
ydeTa, CKOPpEKTUPOBaB y4eTHbIe 3armucu. Caenath BBIBOJLI 00 3(EeKTUBHOCTH BHIOPAHHOM CTpare-
I'MH Pa3BUTHs, HA3BaTh JAHHYIO CTPATErHI0, ONPEIEINTh KOHKYPEHTHBIE IPEUMYIIECTBA U KIIIOUEBBIE
(bakTophl ycrexa B CerMeHTax.

CdhopmynupoBaTh OCHOBHBIE BO3MOKHBIE HAIIPABICHUS JaJbHEHIIEr0 pa3BUTHUS MPEANPUATUS
10 CETMEHTAaM.

7 BapuaHr.

CrenaTe MapKMHAJIBHBIA aHAIW3 TIPOJAX u3aenuii 2-5. BeiOpaTh u3nenue ¢ HAMMEHBIIEH 30-
HOW 0e30MacHOCTH MO0 CTOMMOCTHBIM IOKa3aTensiM. [lyTeM BbIpaOOTKM KOMILJIEKCAa MEPONPUATUH U
pEryaupoBaHus CTPYKTYpPbl IIEPEMEHHBIX U MOCTOSHHBIX 3aTpaT NPEANPHUATHS MO 3TOT KOMILIEKC
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MEpONPUATHI MOBBICUTH 30HY OE30MACHOCTH IO JAHHOMY H3/ENUIO, HE BBIXOAS 32 KPUTHUECKUI
YPOBEHB 30HBI 0€30MMACHOCTH APYTUX U3ACIUNA (1T0 BO3MOKHOCTH).

IIpu sTOM paspemiaercs U3MEHATH IUIAH CUETOB CTPATErMUECKOIO YIIPABJIEHUYECKOTO ydeTa U
YUETHBIE 3alHCH MOJI LEIEBYIO0 CTPATETHIO.

OxapakTepu3oBaTh aJbTEPHATUBHBIE CTPAaTErMH, KOTOPbIE, BO3MOYKHO, BaM MPUILUIOCH Olle-
HUTb, [TIOKa He OblUIa BhIOpaHa ONTUMAaNbHas cTpaterus. JlaiiTe Ha3BaHHe ONTUMAJIbLHOU CTpAaTETUu U
crenanTe BBIBOJ O €€ 3(h(heKTUBHOCTH.

8 BapuanrT.

CdhopmynupoBaTh BHEIIHHE YCIOBUS, BIMAIONIME HA 0OOCHOBAaHHWE COOTBETCTBYIOIIUX MEpO-
MPUATHN TI0 PACIIUPEHUIO0 TPOU3BOACTBA M3aenuid 1-5 (mo BeIOOpY). [IpoBecTH COOTBETCTBYIOIINE
XO3SICTBEHHBIE OMNEpAaIMd B CTPYKTYpE CUETOB OYXTaJITepCKOTO M YIPaBJIEHYECKOTO ydera. YOe-
IUTHCS, YTO MpeljlaraeMble MEpOIpHUSATHS OyIyT CIOCOOCTBOBATh CHIKEHHIO M3HOCA OCHOBHBIX
CPE/CTB, YIYYIICHUIO (PMHAHCOBOW YCTOWYMBOCTH TIPEIITPHSITHS.

Jlath Ha3BaHME BBIOPAHHOMN CTPATETUU PA3BUTHUS, OMPENEIUTh €€ CYIIHOCTb, CHOPMYIUPOBATH
KITIOYEBbIe (PaKTOPHI ycIexa, KOTOPbIE TTO3BOJIMIIM PACIIUPUTh IPOU3BOJICTBO U yIyUIINTh (PUHAHCO-
BOE COCTOSIHUE TIPEITPHUSITHSL.

Kaxnpiii aTan npoaenanHoi paboThl onMcaTh, CONPOBOXK/As PaCUeTaMU U YYETHBIMU 3aIUCS-
MHU.

9 BapuaHT.

Bospocno npeanokenne Ha pbIHKE TpyObl KBaJpaTHON U TPYOBI MPSIMOYTOJIBHOMU, T.K. YBEIU-
YUJIOCh YMCJIO IMOCTABIIMKOB JIAHHOTO BHJAa MaTepuajioB. BclieCTBUE 3TOro CHU3MIINCH LIEHBI Ha
TpyOy KBaapaTHyIO U TpyOy mpsmoyroisHyio Ha 10% (0e3 ydera undnsuuu). YpoBenb uH(IAIUU
Ha MaIIMHOCTPOUTENIbHYIO MPOAYyKIHI0 IporHosupyercs 112% roposeix. Onpenenurtb, Ha CKOJIbKO
M3MEHHUTCS 3arac (UHAHCOBOW OE30MACHOCTH MPEANPUATHS MO U3aenusaMm 1-5.

B pemennn 3amaum cieayeT oXxapaKTepU30BaTh KaXAbIM ATall y4ETHO-IJIAHOBBIX MPOLELYP,
IpUBECTH pacyeThl 1 00ocHOBaHMs. ChopMyIMpOBaTh U3MEHEHUE KOHKYPEHTHOM Cpesibl ¢ MO3ULHHA
MOJIEJH TISITH CUJI KOHKYPEHIIMH, KOTOPOE MPUBEJIO K U3MEHEHUIO 1IEH Ha MaTepUaJIbl.

B ciyyae yrpo3sl 3anacy (¢puHaHCOBOI 6€30MAaCHOCTH MPEANPHUATHS 1O U3AeIusIM 1-5 npeaso-
KHUTh BO3MOXKHbBIE MTPOTUBOJIECHCTBYIOIIME MEPhHl U YacTh U3 HHUX anpoOUMpOBaTh B JAaHHOW Y4ETHO-
AHAJINTUYECKOU CUCTEME NPEATIPUATHS.

10 BapuaHsr.

Criporso3upoBars:

- HACKOJIbKO MOTYT YBEJIMYHUTHCS 3aTpaThl HA TapaHTUIHOE 00CTYKMBAaHUE METAIOM3CIUN Yy
MOKYyIaTese, eclii yXyIIUTCS KaueCTBO MOCTaBISIEMOM TPyObl KBaJpaTHOM M YBEIMUYUTCS PACXOA
3TOro MaTepuasa, a Takke MPOBOJIOKU CBapOYHON Ha 7% IpH MPOUYUX PABHBIX YCIOBUSIX;

- OLICHUTh Pe3yJbTaT HETraTUBHOIO BIMSAHUS (PaKTOPOB;

- chopmynrpoBaTh BO3MOKHBIE OTBETHBIE IEUCTBUS MIPEATIPUATHS;

- HAaCKOJIbKO U3MEHHTCS pPEHTA0ENbHOCTh MPOAYKIUN U PEHTA0CNbHOCTh MPOJaX M3Aeauid 1-5
B pe3yJibTaTe HEUTpaIN3allui HEraTUBHOTO ()aKTOpa B OTBETHBIX MEPOTIPUATHSAX.

Pemenne 060cHOBaTH HEMOCPEICTBEHHO B YUETHO-aHATUTUUECKON CHCTEME MPEITPUATHS.

HazBartb cTpareruto 1o npoTuBOJAEHCTBIIO HETaTUBHOMY BIIMSTHUIO, €€ OCHOBHBIE 3TAIlbI B BUE
YUETHO-aHAJIMTUYECKUX NTPOLIEYP.

11 Bapuanr.

CriporHo3upoBaTh, Kak MOBIMAET Ha (PMHAHCOBBIE PE3YJIbTAThI B LIEJIOM IO MPEINPUATHIO 110-
BBIIIICHUE CTAaBKW HAJIOTa Ha J0OaBJICHHYIO CTOMMOCTH ¢ 18% mo 20%, cTaBKku Hajora Ha JTOXOIbI
¢uznueckux auu ¢ 13% g0 15%. O6ocHOBaTh, Kak OTpa3UTCs TaHHOE M3MEHEHHE HaJIOrOBOM MOJu-
THUKH FOCYAapCTBa MPU MPOUYUX PABHBIX YCIOBHUSX:

- Ha IpOoJjakax B pa3pe3e KJINEHTOB;

- Ha JIMKBUJHOCTH OajiaHca U (PMHAHCOBOM COCTOSTHUU MPEAIPUSATHUS.

Bce pacueTrsl u 000CHOBaHHSI MPOBECTH B 33JaHHOM IUIAHE CUYETOB CTPATETHUYECKOTO YIpaB-
JICHYECKOT'0 yueTa, U3MEHHUB YUETHbIC 3aHUCH.
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Cnenatb BbIBOJ 00 3()()eKTUBHOCTH JaHHOW TOCYJapCTBEHHOI HAJIOTOBOI MOJIUTUKHU U €€ BIIH-
SITHUU Ha TIPEIIpUITHE.

12 BapuaHnr.

Onpenenutb, BO3MOXKHO JIU 32 CYET Pa3yMHOM 3KOHOMHUU AJIEKTPOIHEPTUH U KOMMYHAJIbHBIX
pacxoioB, coOI0/1as MpaBuiia paclpeeieH sl 00IEenPON3BOICTBEHHBIX PACX0A0B, YCTAHOBIIEHHBIX
YUETHOM MOJTUTUKON MPEANPUITHSL, CACNATh U3/eline 5 He YOBITOUHBIM, a PEHTA0CIbHbBIM.

CdhopmynupoBatb 1 000CHOBATH COOTBETCTBYIOIIYIO CTPATETHIO MPENNPUATHS (1aTh ee Ha3Ba-
HUE, OMPEJEIUTh KOHKYPEHTHOE MPEUMYIIECTBO, KIHOUYEeBble (PAKTOpHI ycrexa), cliejdaB HeoOXOoIu-
Mbl€ KOPPEKTUPOBKH YYETHBIX U aHAJTUTHUUYECKUX 3aIIUCEH.

Cnenatb BbIBOJIbI 00 3()PEeKTUBHOCTH JAHHOM CTpaTETUU.

13 BapuaHnr.

Cnenarp aHanu3 OpeeNbHBIX HU3JAEPKEK MO BUIAM HpoAyKuud. OTBETUTH Ha BOIPOC, €CIU
yBenuuuTcs cupoc Ha uzznenue 1 Ha 100 mTyk, Ha CKOJBKO YBEIMUYATCs 3aTpaThl Ha MPOU3BOACTBO
3TOTO WU3JETHSL.

Bce pacuetsl 1 000CHOBaHMSI ITPOBECTU B 33/1aHHOM IIJIaHE CUYETOB CTPATETMYECKOro yIpaB-
JICHYECKOT'0 yueTa, U3MEHHUB YUETHBIC 3aIHICH.

Cnenatb BbIBOJ 00 3 (heKTUBHOCTH pocTta crpoca Ha u3aenue 1 Ha 100 mryk.

14 Bapuanr.

Cnenarp aHanu3 NpeaeabHbIX U3EpKeK 1o kiaueHTaMm. OTBETUTh Ha BOIIPOC, €CJIN YBEIHUUTCS
CIPOC Ha MPOAYKIIHIO, KOTOPYIO OOBIYHO MOKYMaeT mokymnatens A, Ha 100 mTyK, Ha CKOJIBKO YBEJH-
yarcs 3aTpaThl HA IPOU3BOACTBO 3TOI0 U3EIHUS.

Bce pacuetsl 1 000CHOBaHMS MTPOBECTU B 33/JIaHHOM IIJIaHE CYETOB CTPATETMYECKOrO YIpaB-
JIEHYECKOI'0 yueTa, U3MEHHUB YUETHbIC 3aIIUCH.

Cnenatb BbIBOJ 00 3(h(hexTUBHOCTH pocTa crpoca co cTopoHbl mokymnarens A Ha 100 mryk ero
OCHOBHOM IPOAYKIIMH.

3.4 Ilpumepbl KOHTPOJIbHBIX 32 JAHMIA:
KoHnTpoJubHoe 3a1anue.

[IpuBecTu onpeneneHus, pacKpbITh CYIHOCTD CJIEAYIOIIMUX HOHSITUI.
1 Bapu- | 1. CTpaTernyeckuii aHanus.
aHT 2. IlpyHIMI HAYYHOCTH B CTPATErMUYECKOM aHAIIU3E.
3. Ha3Batb cocTaB 3JIeMEHTOB siipa KOHKYPEHLIUH.
4. Konrponupyemble 3¢ GeKTs! IPH yrpo3e MOTEHINAIbHBIX KOHKYPEHTOB.
5. JIBMKyIIMe CUITbI B cTparerud AuddepeHIupOBaHS.
6. KimroueBsie (hakTopbl ycrexa OTpaciu B CTa U pOCTa.
7. OcoOeHHOCTH yracaroluxX OTpaciei.
8. INapametpsr MaTpurbl BCG s OIeHKH OTpaciieBOro KOHKYPEHTHOTO IpEeUMYyIIIe-
CTBa.
9. SWOT- ananus.
10. Maprka 6e3011acHOCTH.
2 Bapu- | 1. Pecypchl dpupmel.
aHT 2. llepeuncnute anpTepHATUBHBIE OPraHU3alMOHHBIE CTPYKTYpbl. Ha3BaTh OCHOBHEBIE
(OpMBI PBIHKOB.
3. Ctpareruu Juist COXpaHEHHUS! YCTOWYMBOTO KOHKYPEHTHOTO MTPEUMYIIIECTBA.
4. @akTOopHl, BAUSIONIME HA PHIHOYHYIO BJIACTh MOCTaBIIUKOB.
3 JIBWXKYyIIWE CHIIBI CTPATEr vy JIUJEPCTBA MO U3AEPKKaAM.
4 Crparernyeckas OU3HEC-CAMHHUIIA.
5 CereBoii 3¢ dexT.
6 KiroueBbie (akTops! ycriexa GUPMBI B CTaJHH 3PETIOCTH.
7
8
1
2

BepTtukanbHast HHTETpaIvs BHU3.

IIaTe BUIOB CTOMMOCTH KOMIaHUK o MakKuns3u.
CrniocoOHOCTH (PUPMBIL.

[TepedncUTh TpaaUIIMOHHBIE OPTraHU3AMOHHEIE CTPYKTYPHI.

3 Bapu-
aHT
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3. Ha3BaTh OCHOBHEIC THITBI OTPACIIEBIX CTPYKTYP.

4. KoHKypeHTHOE IPEUMYIIECTBO U €r0 HCTOYHUKH.

5. Kontponupyembie 23 QeKThI IpH yrpo3e TOBAPOB-3aMECHUTEIICH.
6. CrtpykTypa aHanu3a KOHKYPEHTOB.

7. Craanu aHAIM3a METOYKH [IEHHOCTEN.

8. Crparernu UCIOJIb30BAHIS HHHOBAITHA.

9. MexaHu3Mbl HHTEPHAITUOHAIH3AIIHY.

10.1IpounsBoHbIH OanaHc.

4 Bapm-
aHT

1. IIpyHIMI HENPEPHIBHOCTU B CTPATETMUECKOM aHATIU3E.

2 .Ilepeuncnuth 3TaIBl CTPATErMUECKOr0 aHaIHU3a.

3. [lepeuncnuTh CHCTEMBI YIIPABICHUS TPEAIPUATHEM.

4. @®axTOpHI, BIUASAIONINE HA PHIHOYHYIO BJIACTh MOKYIIATENEH.

5 I/I30HI/Ip}/IOHH/IC MCXaHU3MBbI OJI1 UMHUTAIUH.

6. CTa)II/II/I JKM3HCHHOI'O ITMKJIAa OTpacCiiu.

7. OcoOeHHOCTH 3peoil OTpaciu sl KOHKYPEHTHOTO PEHMYIIECTBa.
8. INlapamerps! matpuiisl BCG ans MHOronpoguibHON GUPMBIL.

9. PIMS- ananus.

10. Yucreie aktuBbl. CTPYKTypa aHAJIM3a MPU CETMEHTAINH PhIHKA.

5 Bapu-
aHT

1. Ilpwuanun 3¢ (heKTHBHOCTH B CTPATETMYECKOM aHAIIN3E.

2. IlepeuncnuTh BUIBI CTPATETMUECKOTO aHAIM3A.

3. IlepedncnuTh OTJIMYMS CTPATErMYECKOr0 aHaiau3a OT KOMILIEKCHOI'O SKOHO-
MHYECKOT'0 aHAJIN3a.

4. Koutponupyembie 3QdEeKTh IPU Yyrpo3e ACUCTBYIONINX KOHKYPEHTOB.

5. MuoronpodunsHas pupma.

OCHOBBI KOHKYPEHTHOT'O IIPEUMYIIIECTBA B UHTEPHAILMOHAIBHOM CpeJie.

7. Iapametpsl MaTpuilsl Jxenepan dnekrpuk-MakKun3u.

8. SNW-ananus.

9. MeTto peaJIbHBIX OIMIIMOHOB.

10. AkTuBHas 30Ha, MACCHBHAs 30HA, HEWTpallbHAs 30HA YKOHOMHUYECKOW 0e3-
OTIACHOCTH.

3.5 [lepeyeHb BONMPOCOB 17151 CAMOKOHTPOJISA

1. Yro siBsieTcss 00BEKTOM U MPEAMETOM B CTPATETUYECKOM aHAIH3e?

2. B yeM oTiMuUs CTPATETUYECKOTO aHAM3a OT KOMIUIEKCHOTO (PMHAHCOBO-2KOHOMHYECKOTO
aHaian3a?

3. B ueM cocTosuti TpoOIeMbl COBETCKOM MIKOJIbI KOMITJIEKCHOTO (PMHAHCOBO-3KOHOMHYECKOTO
aHaian3a?

11
12
13
14
15

MOACIIN.

Uto sBNIAETCS OCHOBOM CO3/IaHUSI KOHKYPEHTHOTO MPEUMYIecTBa?
Kakwue pecypcol u ciocoOHOCTH QUPMBI BBl 3HAETE?
Kak ocymectBnsieTcss kaueCTBEHHas! U KOJIMUECTBEHHAs OLIEHKa PECypcoB U CIIOCOOHOCTEN

KakoBbI mOIX0/1bI K PA3BUTHIO CTIOCOOHOCTEH?

Uro otHOCHTCS K pakTOpam, ONPEaeNSIFOIINM OpraHN3allMOHHbBIE €TUHUIIBI B (hupme?
HazoBute TpaguimonHblie U abTepHATUBHBIE OPTAaHU3AIMOHHBIE CTPYKTYPHI.

UT0 03HaYaeT KOHKYPEHTHOE MPEUMYIIECTBO?

Kaxkune OpiBatoT BUIbI KOHKYPEHTHOTO MPEUMYIIIECTBA?

UTo sABIISIETCSI HCTOYHUKOM KOHKYPEHTHOT'O ITpEUMyIlecTBa?

Kak cooTHOCSTCS TPUOBLIH M KOHKYPEHTHOE MPEUMYIIECTBO?

KTo siBisIeTcst aBTOpOM MOJIENU MATU CUTT KOHKYPEHITUU?

[lepeuncnure OCHOBHBIE CHUJIBI KOHKYpPEHIIMH, BIHSIOUIME Ha (UPMY B KIACCHYECKON
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16 KakoBbl HE1IOCTATKH MOJIEH MATH CHJI KOHKYPEHIIUU?

17 Kaxkue knaccudukanmum cTpaTeruii Bbl 3HaeTe?

18 KakoBbl 0COOEHHOCTH CTpaTEruu JIUJIEPCTBA MO U3AEPKKam?

19 KakoBbl ocobenHnoctu crpareruu nuddepeniuanmn?

20 Ha3zoBuTe 0COOEHHOCTH TEXHOJIOTHYHBIX OTpaciieii?

21 KakoBbl 0COOEHHOCTH KOHKYPEHTHOTO MPEUMYIIECTBA B 3PEIIbIX OTpacisix?

22 KaxoBbl 0COOEHHOCTH KOHKYPEHTHOT'O MPEUMYILIECTBA B YTracaolIUX OTPaCsaX?

23 KakoBbl MCTOYHHKH KOHKYPEHTHOTO MPEHMYILEeCTBa MHOTONPOMUIBHBIX KOPIOpaluid U
TII00aTBHBIX KOPIIOpauii?

24 KaxoBbl mpo0JIeMbl YIIPABICHHUS] B MHOTONTPO(MIIBHBIX hrupmax?

25 Kakoii MeToa CTpaTerMuecKkoro aHainia Haubolee MpHeMJeM Ui MHOTONPOQHIBHBIX
bupm?

26 Kaxkue orpannuenus umeer SWOT — ananus?

27 B deM CXOACTBa U pa3inyuus MaTpHIl MOpTdeabHOro aHamu3a?

28 Kakue orpanrueHusi UMEIOT MaTpULbl MOPT(HETbHOro aHanu3a?

29 Kakasg marpuia mOpTQENbHOr0 aHalh3a OCHOBaHA HAa MOJENU KU3HEHHOrO IIMKJIa
otpaciu?

30 Ilo kakum GopmyaamM MOXKHO pacCUUTaTh CTOUMOCTb KOMITAaHUU?

31 B uem cyTh MeTO/1a pealIbHBIX OMIIMOHOB B 0OOCHOBAHUH CTPATETUU KOMITAHUU?

32 Ha3zoBuTe TUIBI MHTEPHALIMOHAIM3AIMHU OTpaciieil.

33 B 4eM 0COOCHHOCTh KOHKYPEHTHOTO MPEUMYIIIECTBA B MK AYHAPOIHOU hrupme?

34 B uyeM CYIIHOCTh MOJEIH «OpWIIMAHTa» HAIMOHAIBHOM KOHKYPEHTOCHOCOOHOCTH M.
[Toptepa?

35 B deM mpeuMyIiecTBa MeXAyHApPOAHOIO Pa3MEIIeHUs TPOU3BOICTBA?

36 Ilepeuncinute COBpEMEHHbBIE TEHIEHIIUU CTPATErNYECKOT0 aHAIN3A.

3.6 Tems! po1s1 pedpepaToB, J10KJIAA0B, CTATEH M APYTUX BHI0B CAMOCTOSITEILHON TBOp4e-
CKOM aKTMBHOCTH CTYA€HTOB (Hay4HO-UCCJIea0BaTeNbckast padora crynentos (HUPC))

. CyIHOCTh COBPEMEHHOIO CTPATErMUECKOI0 aHAJIN3a Ha YPOBHE OTPACIH.

. CoBpeMeHHas TeOpHsl pECYpCOB U CIIOCOOHOCTEH (HUPMBI.

. Pa3BuTHE METO/10JI0TMH COBPEMEHHOTO CTPATETUYECKOTO aHAIH3a.

. PecypcHas Teopust GUpMBI U CTpaTerHuecKuil aHanus.

. OOBEKT U MpeAMET COBPEMEHHOT'O CTPATErMUECKOT0 aHaJIu3a.

. KoHKypeHTHBII cTpaTernueckuii aHaiMu3 Kak crocod nepexoja Ha MHHOBALMOHHBIA MYyTh
pa3BuUTHs SKOHOMUKH B Poccum.

7. KoHKypeHTHBIE CTpaTerui Ou3Heca B pa3HbIX KOHKYPEHTHBIX Cpe/iax.

8. ®opMupoBaHME KOPIIOPATUBHOM CTpATEr M OU3HEC-CTPATETHH.

9. AHanmn3 KOHKYPEHTHBIX TPEUMYIIECTB MHOTONPO(UIBHON (PUPMBI.

10. AHayu3 KOHKYPEHTHBIX MPEUMYIIECTB MEKIYHAPOIHON (PUPMBL.

11. CooTHolieHue cTpaTeruu U OU3HEC-MOICTH.

12. MexaHu3MBbI pa3BUTHSI CIIOCOOHOCTEN (DUPMBI.

13. McTOYHMKY KOHKYPEHTHBIX TPEUMYILIECTB (PUPMBI.

14. CtpykTypa OTpaciu U €€ BIUSHHE Ha MPUOBUTEHOCTH (DUPMBI.

15. Ananu3 pacnpenenenus 100aBJI€HHOM CTOUMOCTH B OTPACIIH.

16. CermeHTapHBIN aHAIN3 IEATEIHHOCTU (GUPMBI.

17. JKu3HEHHBII IUKJ OTPAcId U OCHOBHBIE TEHJICHIIMHN B OTPACIAX.

18. MeToasl OIleHKH CTOMMOCTH KOMITaHHUH.

19. DBomroroHHast TeopHs PUPMBIL.

20. AHanu3 COBpEMEHHBIX TCHICHIIMA B KOHKYPEHIIMH U COTPYIHUYECTBE (HUPM.

21. CoBpeMeHHbIE OpraHN3allOHHBIE CTPYKTYPBHI.
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22. WHTerpauus cUCTEM YIPaBJICHUS HA IPEIIPUSTHN.

23. WH(popMalMOHHBIE CUCTEMbI YIPABICHUS Ha MPEIIPUATUH KaK (AKTOP KOHKYPEHTHOTO
IPEUMYIIECTBA.

24. Cucrema ynpaBjieHHs KauyeCTBOM Ha MPEIIPUATUH KakK (PAKTOp KOHKYPEHTHOIO NpeuMy-
LIECTBA.

25. Cucrema ynpaBieHUs IEPCOHAIOM KakK (paKTOp KOHKYPEHTHOI'O IPEUMYILECTBA.

26. Cucrema (pMHAHCOBOTO IUIAHMPOBAHUS KaK (PAaKTOp KOHKYPEHTHOTO MpeuMyliecTBa (up-

MBI.
27. Oco0eHHOCTH KOHKYPEHTHBIX MPEUMYIIECTB B MHOTONPO(PUIBHBIX KOMITAHUSX.
28. Oco0eHHOCTH KOHKYPEHTHBIX MPEUMYILECTB B INI00aIbHBIX KOPIOPALHSIX.
29. OpraHu3alloHHbIE CTPYKTYPBl B MHOTOIPO(QHIBHBIX U TII00AIHBIX KOPIIOPALUSX.
30. OpraHu3allOHHbIE CTPYKTYPbl M CUCTEMBI YIIPABJIEHUS B MHOTONPO(UIBHBIX KOPIOpPALU-
AX.

31. OpraHu3anuoOHHbIE CTPYKTYPHI U CUCTEMBI YIIPABICHUS B TTI00ATBHBIX KOPHOPAIUSIX.

32. Meroaudeckue Cpe/icTBa 0OECIICUEHHS CTPATETHYECKOT0 aHaIM3a B OPraHU3alluHU.

33. MogenupoBaHHe CUCTEMbI YYETHO-aHAIUTUYECKOTO O0ECIEUeHHUs NeATeIbHOCTH OpraHu-
3allM¥ B IIEPCIIEKTUBHOM TIEPHO/IE.

34. Ctpykrypa nH(MOpPMALUOHHBIX 0a3 B y4ETHO-aHAIUTUYECKOM OOECIIEYECHUH CTpaTeruye-
CKOTO Pa3BUTHS MPEIAIPUITHS.

35. Mertoa KanbKyIsALHUU 3aTPaT HAa MPOAYKIHUIO 32 BECh )KM3HEHHBIN LIUKJI MPOIYKTA KakK dje-
MEHT METOIOJIOTHH CTPATETHIECKOTO aHAIN3A.

36. Merox 1eneBOil KalbKyJslus CeOECTOMMOCTH MPOAYKIMH KaK 3JEMEHT METOJI0JIOTUU
CTPATETHYECKOTO aHAIIN3A.

37. Kanbkynsus ce6ecTOMMOCTH MPOAYKIIMKM Ha OCHOBE LM 3aTpaT KakK JeMEHT METO10JI0-
T'HH CTPATETUYECKOTO aHAIIN3A.

38. MOHUTOpPHHI CTOMMOCTH OpeH/a.

3.7 Bonpochkl k 3k3aMeHy 10 AucuHUILINHe «COBpeMeHHbIN cTpaTernyecKuii aHaIn3»

1. HOH}ITI/IG, OIIPEACIICHUC CTPATCTUYCCKOI'0 aHajlin3a, LOCJIIh, 3aJadd, MTPUHIUIIBI, BUJbI
CTPAaTCTUYCCKOro aHajin3a.

2. OOBEKT M MpeAMET CTPAaTern4yecKoro aHaiau3a. Poib cTpaTernyeckoro aHajau3a B CHCTEMeE
ynpasieHus npeanpustueM. OTINYUs CTpaTErnYecKoro aHajanu3a 0T KOMIUJIEKCHOTO SKOHOMHYECKOT O
aHaJIn3a.

3. Pecypcbl u cmocoOHOCTH (UPMBI KaK HCTOYHUKHM KOHKYPEHTHOTO IPEUMYILIECTBA:
OIpeJieNIeHUe, BUIbI, CIIOCOOBI pa3BUTHS.

4. Snpo okpyxaromieit cpeasl ¢pupmMbl. OCHOBHBIE THITBI OTpaciieid, (OpMBI PHIHKOB M UX
BJIMSIHME HA MPUBJIEKATEIbHOCTh OTPACIIH.

5. Mogenp natu cun koHkypeHuuun M.Iloprepa. KonTponupyembie 3¢p¢deKkTsl coO CTOPOHBI
yrpo3bl HOTEHIUAIBHBIX YUaCTHUKOB PBbIHKA, TPAIULMOHHBIX KOHKYPEHTOB B OTPACIIH.

6. Mogenp nsatu cun koHkypeHuuun M.Iloprtepa. KonTponupyembie 3¢p¢deKkTbl cO CTOPOHBI
BIIMSIHUS BJIACTH MOKYIATENEeW U OCTABIIUKOB.

7. Mogens natu cun koHkypeHuuun M.Iloprepa. KonTpomupyembie 3¢(heKTsl CO CTOPOHBI
TOBapoOB-3aMeHUTeNel. HenocraTku U pa3BUTHE MOJENH IISTH CUJI KOHKYPEHLIUH.

8. Ompenenenue KiIo4eBbIX (PakTOpoB ycrnexa Gpupmbl. AHAIIU3 KOHKYPEHTOB.
9. Crparernueckuii aHainu3 NpU CETMEHTALUU PhIHKA. AHAIN3 CTPATETMYECKUX TPYIIIL.

10. CymHOCTb, HCTOYHUKHA BO3HUKHOBEHHUS KOHKYPEHTHOTO  IPEHMYILECTBA,  THIIBI
KOHKYPEHTHBIX IperuMyIiecTB. CrocoObl JOCTHKEHHS YCTOMUYUBOTO KOHKYPEHTHOTO MTPEUMYIIECTBA.
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11. Crparerus nuaepcTsa o U3Aep>KKaM U €€ KOHKYPEHTHBIE IPEUMYILECTBA.
12. Crparerus nuddepeHanny U ee KOHKYPEHTHbIE IPEUMYILECTBA.

13. DBomonusl OTpaciieBOM CTPYKTYpbl M KOHKYPEHLMH B XU3HEHHOM Iukie. KiroueBbie
(dakTopsl ycrmexa oTpacieil Mo CTagusaM >KM3HEHHOro IMKJIa. MaTpuiia KOHCAaITHUHIOBOW (HUpPMBI
Aptyp I. JlutTa.

14. Crparerust MHOronpouiabHbIX (GupM. MeTonbl MOpTHENIBHOrO CTPATErnYeCKOro aHaiau3a
KOHKYPEHTHBIX MPEeUMyIecTB MHOTonpoduisHoi ¢upmbl: Matpuna BKIT n Makkunsu. Cxoxactsa,
OTJIINYHA.

15. Metoapl CTpaTErnuecKoro aHajanu3a, OCHOBaHHBIE HA pa3HbIX CUCTEMaxX ydera 3aTpar.

16. KoHKypeHTHOE NpeMMyIIecTBO B HAyKOEMKHX oTpacisx. CTpaTeruu HCIOJIb30BaHUS
WHHOBalMK. POJIb ¥ TUIBI OTPACIEBBIX CTAHIAPTOB.

17. KoHKypeHTHOE IPEUMYILIECTBO B 3peiIbIX OTpacisix. CTpaTeruu A yracarolux oTpaciei.
18. Crparerust tuBepcupUKaIK B KOPITOPALHH.

19. AHanu3 KOHKYPEHTHOIO IpPEUMYIIECTBA B YCIOBMSAX MHTEpHAIMOHAIM3ALUMM OH3Heca.
Tuns! uaTepHanMOHanM3auu. CTpaTernu KOHKYPEHIIMM MHOTOHAIIMOHAIIBHON (PUPMBI.

20. COBpeMeHHHe TCHACHIUHU CTPATCITHYCCKOI'O aHaJIn3a.

3.8 PexoMeHnayeMblii nepedeHb BONMPOCOB /1Jisl BBIHECEHHS HA MEKIMCUMILIMHAPHBII HTOTOBbIN
rocy1apcTBeHHbII IK3aMeH

1. KoHkypeHTHas CyllIHOCTb, OOBEKT, IPEAMET, 1IeNU, 3a/1a4H, METObI, 3TAlbl CTPATErNYECKO-
ro aHaJIN3a.

2. KoHKypeHTHOe NMpEeuMyIIeCTBO: OIpEAeIeHHE, OCHOBA U MCTOYHUKH BO3HMKHOBEHMSI, CIIO-
COOBI COXpaHEHHSI.

3. Tunsl KOHKYpEHTHOTO npeumyniecTBa. OCOOEHHOCTH CTpaTeruu JIMJIEPCTBA M0 U3AEpHKKaAM
U CTpaTeruu JUBepCUPHUKAIINH.

4. OcoOeHHOCTH OTPaciIeBOr0 CTPATETMYECKOTO aHaIM3a: SJIpO0 KOHKYPEHLUH, MOJENb ISTH
CHJI KOHKYPEHLIUH, €€ HEJJOCTaTKU U Pa3BUTHE.

5. Oco0eHHOCTH KOHKYPEHTHBIX MPEUMYIIECTB B MHHOBALIMOHHBIX, 3PENbIX M yracarolux OT-
pacisx.

6. OCOOEHHOCTH KOHKYPEHTHBIX IMPEUMYIIECTB B KOPIOPALUAX U MHOTOHAIIMOHAIBHBIX (pUp-
Max. Mojens «OpriuTianTay HallMOHAIBHOU KOHKypeHTocnocoOHocTu M. IToptepa.

3.9 BapuaHTbI 0TBETOB K TE€CTOBBIM 3aIaHUAM

Hasanue mo- Howmep Tecta
DINAIT
1 2 3 4 5 6 7 8 9
MonaynbHas A,0 §) 0
equHua 1
MonaynbHas a 0 § a 6 A, 6 B a
eIUHALA 2
10 11 12 13 14 15 16 17 18
a 0 0
MonaynbHas a §) B §) a a §) a 0
enuHuIa 3
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10 11 12 13 14 15 16 17 18
0 0

MonaynbHas a A-r a a 0 a a §)

enuHuna 4

MonynbHast a a 6 a A,B B

eIMHUTIA 5

MonaynbHas §) -3 0 B 0 a A,0 a A-r

eauHAIEA 6

MonaynbHas §) a 0 a a 0

equHuna 7

MonaynbHas a r a B 0 0 §) B 0

eauHuIa 8
10 11 12 13 14 15 16 17 18
B AT §) A,0 a 0 a §) B

MonaynbHas a a a a 0 B r

equHuna 9

4. MeToauveckne MaTepHaJIbl, ONpeesolue Npoueaypbl OlleHNBAHUS 3HAHUI, yMe-
HHH, HABBIKOB M (WJIM) ONBITA 1eSITeJIbHOCTH, XaPAKTEPHU3YIOIIUX 3TANbI GOPMHUPOBAHUS KOM-
neTeHnuii

CTpyKTypHBIE AJIEMEHTHI KOMIETEHIIMM, OTpa)Karolue ypOBEHb 3HAHWN, YMEHHUI, HaBBIKOB B
pe3ynbTaTe OCBOCHMS AUCLMILTUHBI, 3Tanbl (POPMUPOBAHUS KOMIIETEHIIUH, MACIOPT KOMIIETEHIIUH,
OIICHOYHBIE CpelCTBAa CPOPMUPOBAHHOCTH KOMIICTCHIIMK TpuBeeHBI B Tabimmax 1.1-1.4. B coor-
BETCTBHMHU C IMOKA3aTeNsIMU U KPUTEPUSIMHU ONpeeNeHHs] YpOBHSI C(HOPMUPOBAHHOCTH KOMIETEHIUHA
JUIS TIPOBEICHMS MPOLEAYpbl OLEHUBAHUS 3HAHWI, YMEHUH, HABBIKOB, XapaKTEPU3YIOIIMX 3Tallbl
(dbopMHpOBaHUS KOMIIETEHLUH MO IUCLUIUIMHE HPUMEHSIOTCS CIeAYIOIe METOJMUECKue MaTepHa-
JIBL:

[IpomerxyTouHas arTecTanus NpOBOJUTCSA B GOpMe IK3aMeHa.

[TokazarensitMu ypoBHSI OCBOEHHOCTH KOMIIETEHIMI Ha BceX 3Tamax UX (OpMUPOBAHUS SIBIIS-
I0TCA:

1-ii 3Tan (ypoBeHb 3HAHUIA):

- HEyMEHHUE OTBEYaTh Ha OCHOBHBIE BOIPOCHI M TECThl, OOHAPYX HUTh CYIIECTBEHHbIE TPOOEIHI B
3HAaHUU OCHOBHOT'O MaTepuaja 1Mo JUCHHUTIIINHE — HEYJOBJIETBOPUTEIHHO (2);

— YMEHHE OTBEYaTh HA OCHOBHBIE BOIIPOCHI U TECTHI HA YPOBHE ITOHMMAHMS CYTH — YIOBJIETBO-
putenbHo (3);

- YMEHHUE TPaMOTHO PacCyXJaTh 110 TEME 3a/1aBA€MbIX BOIIPOCOB — XOPOIIO (4);

- yMeHHe (opMyIUpPOBaTh MPOOJIEMbI U MEXaHU3MBI UX PELIEHUS M0 CYyTH 33/JaBaeMbIX BOMPO-
COB — OTJIMYHO (5);

2-ii 3Tan (ypoBeHb YMeHHUii):

- JIOIyCKaTh MPUHIMITHAIBHBIE OIIMOKH B PEIIEHUH MPOCTHIX 3aay (TeCTOB), KOTOPbIE HE M03-
BOJISIFOT MPOJODKUTH 00yUeHHE WM MPUCTYNUTh K MPAKTUYECKON JIeATeNbHOCTH 0€3 JOTOIHUTENb-
HOM MOATOTOBKH 110 TaHHOM TUCIUIUINHE, — HEYIOBIETBOPUTEIHHO (2);

- YMEHHUE peliaTh MpOoCThlie 337a4M (TECThl) C HE3HAYUTEIbHBIMU OIINOKaMHU, KOPPEKTUPOBAThH
HEMPaBWIbHBIM OTBET C MOMOUIbIO YTOUHSIOUIMX BOIPOCOB dK3aMEeHATOpa, AejaTh JOKJIaJ - yIOBIIe-
TBOpUTENBHHO (3);

- YMEHHUE pelaTh 3a/1a4M (TeCThl) CpeIHEN CI0KHOCTH, JIeNaTh JI0KJIal C Mpe3eHTaluel, Hamu-
catb pedepar, cTaThbl0 C OCHOBaMH 3HaHUH — XOpoIo (4);

- YMEHHE peniath 3aJauu (TeCThl) MOBBIIIEHHOMN CI0XHOCTH, CAMOMY CTaBUTh 3a7auu (COCTaB-
JSITh TECTHI), CAMOCTOATENIBHO BBIOpATh TEMY M CIeNaTh IOKIA] C Ipe3eHTaluel, HanrcaTh pedepar,
CTaThIO C aKTyalH3ale MEIoIUXCsl HAyUYHbIX MOJIX00B — OTINYHO (5);
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3-i1 3Tan (YypoBeHb BJIaJeHUs HABBIKAMM):

- MEXaHHCTHYECKOE NMPUMEHEHHE 3HAHUM U YyMEHHMH K pEIIeHHIO 3a/1ay (TEeCTOB) U3 Pa3HBIX
pa3aesoB AMCUMILINHBL, HE IPUBOASILEE K MCTUHHOMY PE3YJIbTaTy, — HEYJOBIETBOPUTENBHO (2);

- yMmeHue GopMyJIUpOBaTh YCIOBUS, ONPEENIATh MPUIMHHO-CIECICTBEHHbIE CBA3H U pellaTh 3a-
nadu (TeCThl) U3 Pa3HbIX PA3/IeIIOB C HE3HAYUTEIBHBIMH OMIMOKAMH - yIOBIETBOPUTEIHHO (3);

- YMEHHE HaxOJIuTh MpPOOJIeMBbl, perarh 3a7aun (TeCThl) MOBBIIIEHHON CIO0XHOCTH, OPUEHTH-
pOBaThCsl B pa3HbIX pa3zenax JUCLUILUIMHBI — Xopouio (4);

- YMEHHE CAMOMY CTaBUTh 3a/1ayl, HAXOAUTh HEJOCTATKH U OUIMOKH B PEHICHUSX, [IPEAarath
KOHCTPYKTUBHBIE PEIICHUSI HAa CTBIKE Pa3HbIX pa3JeloB JUCLUIUIMHBL, IPOSIBISITH TBOPUYECKUN MOA-
X0J1 — OTIUYHO (5).

Ha Bcex sTamax ¢popMHpOBaHUS KOMIETEHIIMH OICHKA «3a4T€HOY» COOTBETCTBYET KPHUTEPHIM
OLICHOK OT «yIIOBJIETBOPHUTEILHO» 10 «OTIUYHO». OLIEHKAa «HE 3aYT€HO» COOTBETCTBYET KPUTEPHUIO
OLIEHKH «HEYIOBJIETBOPUTEIBHOY.

YpoBeHb chopMHUPOBAHHOCTH KOMIETSHIIMIA B IIEJIOM 10 AUCIUILTUHE OLIEHUBAETCS KaK CyMMa
HaOpaHHBIX 0AJIIOB:

- Ha OCHOBE PE3yJbTaTOB TEKYIIEr0 KOHTPOJIS 3HAHUI B MPOLIECCEe OCBOSHUS AUCIUTIIINHBL;

- 110 pe3y/ibTaTaM yyacTHsl B HAy4HOM paboTe, OJMMIINAAaX U KOHKYpCax B TEUEHUE CEMECTPA;

- Ha OCHOBE PE3yJbTaTOB IPOMEKYTOYHOM aTTeCTaIUH.

O11eHKa BBICTABIAETCS IO 4-X OAJILHOI IIKaJIE:

— 10 50% oT MakCHMaJIbHOTO KOJMYECTBA OAIIOB - HEYAOBIETBOPUTENIBHO (2), «HE3a4eT»;

- 0T 51% no 70% ot MakCHUMaJIbHOTO KOJMYECTBA OAJJIOB - YIOBJIETBOPUTEILHO (3), «3aueT;

- oT 71% no 85% oT MakCUMaJIbHOTO KOJUYECTBA OAIIIOB - XOpouIo (4), «3a4eT;

- oT 86% 1o 100% oT MakCUMaJIbHOTO KOJIMYeCcTBa 0aIoOB - OTIMYHO (5), «3a4eT».

3a MOAYJIBHYIO MPOTPaMMy TUCIUIUIMHBI B CyMME MOXHO MONTy4YuTh MakcumMyMm 191 Gann (3a-
BHUCUT OT TBOPYECKOM aKTUBHOCTH CTYZACHTA).

VY4uTBIBalOTCS BCE BUJIBI YUEOHOH NEesATEIbHOCTH: MOCEIIEHHE 3aHATHI, BBINIOJIHEHUE 3ajaHnH,
MIPOXO’KJEHUE TECTOBOI'O KOHTPOJISI, AKTUBHOCTh B HAYYHBIX UCCIIEIOBAHUSAX U T.II.

CryneHT 00s13aH OTYMTATHCS MO BCEM Y4€OHBIM MOJIYJIBHBIM €IMHULIAM JUCLUIUIMHBL U C y4é-
TOM IPOMEKYTOYHOI'O KOHTPOJIsl HAOpaTh He MeHee 50% 0anoB OT MaKCUMaIbHOIO UX KOJMYECTBA.

Ecnu ctyneHT He npomien BXOAAMME WIN TEKYIIMH KOHTPOJIb 3HAaHUM, OH IIPOJODKAET YUUTh-
Csl U UMEET IIPABO CAABATh CIAEAYIOINNA BXOIAIIMN WM TEKYIIUHA KOHTPOJIb 110 3TOM JUCLHUIIIMHE 10
COIJIACOBAHUIO C IPENOIABATEIIEM.

[ToBTOpHBINA BXOIAIIMA WM TEKYIIWA KOHTPOJIb 3HAHWW pa3pelIaeTcss B MEPUOA 10 CpOKa
IIPOMEXYTOYHOH aTTeCTaluu.

Ecnu cTyneHT mo pesysibpTaTaM BXOJSIIETO U TEKYIIET0 KOHTPoJisa Habpan B cymme meHee 50%
0aJJIOB OT MAaKCUMAaJIbHOI'O PEMTHHIa TUCHMIUIMHBL, TO A0 IMPOMEXYTOYHOW aTTecTalMi OH He J0-
MyCKAETCs U CYUTAETCS 3aJOJKHUKOM I10 3TOM TUCIUIUINHE.

Ecnu mo uroram BXOASAILIETO0 M TEKYILEro KOHTPOJS K MOMEHTY CAayd 3auera cymMma 0ajioB
cocraBisieT 6onee 80% OT MaKCMMaIbHOIO PEUTUHIA AUCLUHUIUIMHBI, TO IO YCMOTPEHHUIO IPEroaaBa-
TeJIs MOXKET OBITh MPOCTABJIEH 3aUET.

Bce Buabl yueOHbIX pabOT JOIKHBI OBITH BBIIOJIHEHBI TOYHO B CPOKH, IPETyCMOTPEHHBIE TPO-
rpamMmoit oOyuenus. Eciu MarucTp He BBIIOJIHMI KaKoe-JIM00 U3 ydeOHBIX 3aJaHui (IPOIYCTHI Te-
CTOBBIN KOHTPOJIb U T.II.), TO 3a JaHHBIA BUJ yueOHOU pabOTHI OAJUIbl HE HAUMCISIOTCSA, @ HAUMCIIs-
I0TCS ITOCIIE TIPECTABJICHUS CACIAHHOTO 3a1aHNUS.

I'paduku nepecrad OTYETHOCTH COCTABIIAIOTCS Ha Kadenpax.

Bxopdmas u Texymas arrectanus NpoBOIATCS HA KaXJA0M MPaKTUYECKOM 3aHATHH. [locne ux
C/Iayy B JKypHaJIe aKaJeMHUYECKOM IpYIIbl €XKEMECSUHO BbICTABISAETCS PEUTHHT B Oajiax.

HToroBble pe3ynbTaThl O0aNIbHO-PEUTHHIOBON aTTECTAllMM OOBSBISIOTCS MpernojaBareseM Ha
MOCJICIHEM 3aHITHH B 3aUETHYIO HEJIEIIO.

[TpomexyTOUHBI KOHTPOJIb 3HAHUN MTPOBOAUTCS MO rpaduKy B Yachl 3a4€THOM HEJENHU MO OC-
HOBHOMY pacHUCaHHIO.
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Ixaima GaJIJIOB JJIs1 BBIBEACHU S ATOTOBOH YCICBAaCMOCTHU CTYACHTOB IO AUCIUIINHEC
«CoBpeMEHHBIN CTPATETUYECKUN aHATIA3)»

Mecsu Jlexuun IIpak-tuka | Bxo- | Teky- | Konr- Camocro- IIpo Hroro
Ist- muit | ponb | ATEABHAA U | Me-
IMA | KOHT- | HOE | TBOp-4yecKas | Xy-
KOHT- | posb | 3ama- | pabota (Kom- | TOu-
ponb | (konm- | Hue BO BH/IOB HBII
(xom- BO 6] aKTHB-HOCTH | KOH
yac | bain- | gac | ban- * | Gan *5 Ganos) - max | % JI0 | OLIEHKa
JIOB JIOB 5o e a Gan Oan o
TeM 5 JIOB pon
3al 3al %5 G- 32 b JIOB | AUCLH-
qac qac TUTMHE
Oayr- | JoB) | 3az;a-
JIOB) HUE)
CeHTs0pB ?8 96 | meymo-
BJIE-
OKT6pB % TBOH-
TeNb-
Hos6pn HO, HE
3a4er
JlexkaGpb 51- | 134 | ynosie
70 BJIE-
SHBapb % TBOpH-
Telb-
®eBpaib HO,
3a4er
5%5= | 5%5= _ 71- | 162 | xopo-
Maprt 10 1 6 1 25 25 1*#5=5 35 o,
5*5= | 5%5= % 3a4er
Armpens 16 1 25 25 1#5=5
" 3%5= | 3*5=
Maii 4 1 15 15 5 1*#5=5 5
UioHb 86- | 191 | ornmu-
100 HO,
UTOTO 10 26 65 65 5 15 5 191 % 3ager

3a ciaenyrome BUABI padoT CTYJACHTY IPUCBAUBAETCS OMPEEIEHHOE KOITNYECTBO OAIIIOB:

- TIOCcellleHue ekuuii — 1 oamn;

- TOCeIleHne MPaKkTUK — 1 Ga;

- BBITIOJIHEHHUE 3a/IaHUI BXOJISIIETO, TEKYIIETO KOHTPOJIS (TECT, MPAKTHYECKOE 3aHSITHE U T.I1.)
— 5 0aos;

- CaMOCTOATENbHAS M TBOpUECKast paboTa (HaydyHO — UCCIeI0BaTeNbcKas paboTa, BHICTYIUICHUS
Ha KOH(pEPEHIUAX, KpyKKaX, HAlMCAaHUE CTaThH, JOKIJIa) — 5 OalsioB.

Kpurepuu o1ieHKH ypOBHSI YCBOEHHUS 3HAHUM, YMEHHI 1 HABBIKOB IO pe3y/bTaTaM dK3aMeHa:

OneHKa «OTIMYHO» BBICTABISAETCS, €CIU JaH MOJHBIN, Pa3BEPHYTHIM OTBET Ha ITOCTaBJICHHBIN
TEOPETUYECKHI BOIMPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUN 00 OOBEKTE, JOKa3aTEIbHO
PacCKpBITBl OCHOBHBIE TTOJIOKEHUSI TEMbI; B OTBETE MPOCIEKUBAETCSA YETKasA CTPYKTYypa, JIOTHYECKas
MOCJIeI0BATEIbHOCTh, OTpaXKarolasi CYIIHOCTh PAacKpPbIBAEMbIX IMOHATHUM, SBJICHHI. YMEET TECHO
YBSI3BIBATh TEOPUIO C TPAKTUKOU. OTBET POpMyNHpPYETCS B TEPMUHAX HAYKH, U3JIOKEH JIMTEPATyP-
HBIM SI3BIKOM, JIOTUYEH, JOKa3aTelieH, IEMOHCTPUPYET aBTOPCKYIO TO3HUIIMIO CTyAeHTa. MOTYT OBITH
JIONYIIEHBI HEJIOYETHl B OMPEACICHUN TOHATHIN, UCIPABIECHHBIE CTYJEHTOM CaMOCTOSITENIBHO B MPO-
1ecce OTBETa WM C MOMOIIBIO "HABOASIIMX' BOMPOCOB MPETO1aBATEIS.

OneHKa «XOpOIIo» BBICTABJIAETCS, €CJIN JIaH MOJIHBIN, pa3BEPHYTHIN OTBET HA MTOCTaBICHHBIN
BOIIPOC, MOKAa3aHO YMEHHUE BBIJCINUTH CYIIECTBEHHBIE M HECYIIECTBEHHbIE MPHU3HAKH, MPUUYUHHO-
CIEACTBEHHBIEC CBSI3U. OTBET YETKO CTPYKTYPUPOBAH, JiorudeH. OTBETHI Ha JOMOJIHUTEIbHBIE BOMPO-
CBI JIOTHYHBI, OJTHAKO JOMYIICHBl HE3HAYUTEIbHBIC OMMUOKN WM HEIOYEThI, UCIIPABIICHHBIC CTYICH-
TOM C NMOMOIIBIO "HABOJAIIUX'" BOMIPOCOB MPEMOAABATEIS.
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OLeHKa «yAOBJIETBOPUTEILHO» BBICTABIISETCSA, €CIU JaH HEMOJHbIN OTBET, JJOTUKA U MOCIe-
JI0BAaTEIbHOCTh W3JIOKEHUSI UMEIOT CYIIECTBEHHbIE HapylieHus. JlomyiieHbl rpyOble OmMOKU MpH
OIIpEIENICHUU CYLUTHOCTU PACKPHIBAEMBIX NMOHSTHM, SBJICHUH, BCIEICTBUE HEMIOHUMAHUS CTYJIEHTOM
UX CYIIECTBEHHBIX U HECYIIECTBEHHBIX IPU3HAKOB U CBsi3ell. B 0TBETe OTCYTCTBYIOT BBIBOIBI. Y Me-
HUE PACKpPBITh KOHKPETHBIE MPOSBICHUs 0000IIEHHBIX 3HAHUN HE MoKa3zaHo. PedeBoe odopmiieHune
TpeOyeT mornpaBok, Koppekuuu. [Ipy oTBeTe Ha JOMONMHUTEIbHBIE BOIMPOCHI CTYACHT HaYMHAET I10-
HUMAaTh CBSI3b MEXAY 3HAHUSMHU TOJBKO IOCJE MOACKa3KH MIPENoJaBaTes.

OneHka «HEeyJOBIETBOPUTEILHOY BBICTABIIAETCS, €CIH CTYIACHT HCIBITHIBACT 3HAUUTEIbHBIC
TPYAHOCTH B OTBETE Ha HK3aMEHAIIMOHHBIE BONPOCHI. [IpucyrcTByeT Macca CymeCTBEHHBIX OHMIMOOK
B OIpe/elIeHUsIX TEPMHUHOB, MOHATHH, XapakTepuctuke ¢aktoB. Peub HerpamorHa. Ha pomonnu-
TEJIbHBIE BOIPOCHI CTYJEHT HE OTBEYAET.

Hanucanue camocrosiTenbHON paboTHI 1O 3alaHHBIM T€MaM MPOU3BOJAT HA OCHOBE MpOUTe-
HUSI OCHOBHOM U JIOMOJIHUTENILHON JIUTEpaTyphl, aHanu3a VHTepHeT-pecypcoB.

KpurepusiMu OLEHKH SBISIOTCS: OPUTHMHAIBHOCTH TEKCTa, 0OOCHOBAaHHOCTH BhIOOpa MCTOY-
HUKOB JIUTEPATYpPhl, CTENEHb PACKPBITHsI CYIIIHOCTH BOIIpOCa, COOMI0eHNs TpeOoBaHUN K opopmiie-
Huto. OJHUM U3 KPUTEPUEB OLIEHKU PA0OTHI SBJISIETCS IPaBUIIBHOCTh U 0OOCHOBAHHOCTh PacyeTOoB.

CreneHb pacKpbITHs CYLITHOCTH BOIIpOca — HauOoJiee BaKHbIN KPUTEPU OLIEHKH paboThI CTY-
JICHTA HaJ BApUAHTOM CaMOCTOSITEILHOM paboToi. B manHOM citydae onpenensieTcsi: a) COOTBETCTBHE
BbIOpaHHOMY BapuaHTy paboThl; 0) COOTBETCTBHE COAEPIKAHUS CTPATErHH U IIJIAHY €€ PACKPBITHSL; B)
000CHOBAHHOCTB CITOCOOOB M METOAOB PabOTHI C MaTEpPHAaJIOM; I') TIOJIHOTA U IITyOWHA 3HAHUH 110 Te-
Me; €) yMeHue 00001aTh, es1aTh BHIBOJbI, COTIOCTABIATh PA3JIMYHbIE MOKa3aTeNnu. TakxKe y4UThIBa-
ercs coOmoieHre TpeOoBaHWN K O(OPMIICHHIO: HACKOIBKO BEPHO O(GOPMIICHBI TAOJIMIBI; OIEHKA
I'PaMOTHOCTH U KYJbTYPbI U3JI0XKEHUS; BIIaJICHUE TEPMUHOJIOTHEH; cobtofieHne TpeOoBaHui K 00b-
EMy.

Kpurepuu onieHKr caMOCTOSTENbHON pabOTHI:

OrneHka «OTIMYHO» BBICTABIISIETCS, €ClIi 00O3HaueHa npobiemMa U 000CHOBaHA €€ aKTyaslb-
HOCTB; CJIeJIaH aHAJIU3 PA3JIUYHBIX aJbTEPHATUBHBIX TOUEK 3PEHUS HAa PacCMAaTPUBAEMYIO MPoOIeMy
U JIOTUYHO H3JI0’KEHa COOCTBEHHAS MO3MIHS; C(OPMYIMPOBAHBI BBIBOJBI, TEMA PACKPHITA TOJIHO-
CTbIO, BBIJEpKAaH 00BEM; COOIIOIEHbI TPeOOBaHUS K BHEIIHEMY O()OPMIIECHHUIO, JTaHbl MPaBUIIbHbIC
OTBETHI TIPH 3aIlIHTE.

OreHKa «XOpOLIO» BBICTABIAECTCS, €CJIM OCHOBHBbIE TPEOOBaHMS BBINOJIHEHBI, HO MPH 3TOM
JOMYIIeHBI HeMOYEThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHUH MarepHaia; OTCYTCTBYET
JIOTHYECKasl TOCIEe0BAaTeNbHOCTh B CYKICHUSAX; HE BBIJIEpKAH OOBEM; HMMEIOTCS YIYILIEHUS B
oopmieHnH, Ha TOTIOTHUTENBHBIE BOTIPOCHI ITPH 3aLIUTE JaHbI HETIOJIHBIE OTBETHI.

OreHka «yJIOBJIETBOPUTEIBHO» BBICTABIISAETCS, €CIM B paboTe MMEIOTCS CYLIECTBEHHBIE OT-
CTYIUIEHHS OT TpeOoBaHM. B yacTHOCTH, TeMa OCBEIIeHA JIUIIb YaCTUYHO; TOMYIIEHBI (DaKTHIECKHE
OLIMOKH B COJEPKAHUU; OTCYTCTBYIOT BBIBOJBI, JTOMYIIEHB! OIIMOKHM Ha JIOTIOJHUTENbHbIE BOIIPOCHI
MIPH 3alInTe.

OreHKa «HEYIOBIETBOPUTEIHHO»: paboTa MpesCTaBlIeHa, HO TeMa HE PacKpbITa, OOHAPYKH-
BaeTCs CYIMIECTBEHHOE HETTOHUMAaHNE TIPOOJIeMbI WIIH PadoTa HE IPECTaBICHA CTYICHTOM.

Kpurtepuu orieHKH BXOISIINX TECTOB: €CIM CTYACHT BBIMOJHSACT MpaBUiabHO MeHee 50% Te-
CTOBBIX 3aJ]JaHUH, TO €My BBICTABIISIETCS OLIEHKA «HEYAOBIECTBOPUTEIBHOY; €CIIN CTYJIEHT BBIIOJIHSET
npaBuibHO 50-70% TECTOBBIX 3a/laHH, TO €My BBICTABJISETCS OICHKA «YIOBJIETBOPUTEIBHOY; €CIIN
CTYJIEHT BBINOJIHSIET MPaBWIbHO 71-85 % TECTOBBIX 3aJjaHUM, TO €My BBICTABIISIETCS OLIEHKA «XOPO-
I0»; €CJIM CTYACHT BBIMOJHSAET TpaBWiIbHO 86-100% TeCTOBBIX 3aJaHHii, TO €My BBICTABISCTCS
OLICHKA «OTIUYHOY.

Kputepun oieHKH TEKYIIUX TECTOB: €CJIM CTYAEHT BBINOJHAET IpaBuiIbHO MeHee 50% TecTo-
BBIX 3a/laHHUM, TO €My BBICTABJISETCS OLEHKA «HEYJOBJIETBOPUTEIBHO»; €CIU CTYIEHT BBIIOJIHSCT
npaBwiIbHO 50-70% TecTOBBIX 3aJaHUM, TO €EMY BBICTABISAETCS OLIEHKA «YyJIOBJIETBOPUTEILHOY; €CIU
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CTYIEHT BBIIIOJHAET NpaBUIbHO 71-85 % TECTOBBIX 3aaHUll, TO €MY BBICTABISETCS OLIEHKA «XOpO-
1I0»; €CIM CTYACHT BBINOJHSAET NpaBwibHO 86-100% TecTOBBIX 3adaHUil, TO €My BBICTaBISAETCA
OILICHKA «OTIUYHOY.

Kputeprnn o1ieHKH KOHTPOJIBHOTO 33/IaHUs: €CJIM CTYJCHT BBIMOIHAET NpaBUiIbHO MeHee 50%
TECTOBBIX 3aJJaHUH, TO €My BBICTABIISIETCS OLIEHKA «HEYIOBJIETBOPUTEIBHOY»; €CIM CTYIEHT BBIINOJI-
HseT npaBuibHO 50-70% TECTOBBIX 3aJlaHUM, TO EMY BBICTABJISIETCS OLEHKA «yAO0BJIETBOPUTEIILHOY;
€CJIM CTYACHT BBINOJHSAET NpaBuiIbHO 71-85 % TECTOBBIX 3aJaHW, TO €My BBICTABIISETCS OLICHKA
«XOpOILIO»; €CIIH CTYAEHT BBINOJIHAET NMpaBuiIbHO 86-100% TecTOBBIX 3aaHUii, TO EMY BBICTaBIISIETCS
OLIEHKA «OTIHYHO».

Kpurepuu oLeHKH IpU pelIeHUH 3ajad: OLEHKAa «OTIMYHOY» BBICTABISETCA CTYIEHTY, €ClU
OH, pelInJ 33Ja4y BEpPHO, IPUILE] K BEPHOMY 3HAMEHATEIII0, MI0Ka3a]l YMEHUE JIOTUYECKH U IOCIIe-
JI0BaTEJIbHO apryMEHTUPOBAaTh PELICHUE 33Jjaud BO B3aUMOCBS3M C MPAKTUYECKOM EeHCTBUTEIbHO-
cTb0. OLIEHKA «XOPOLIO» CTaBUTCS B TOM CIIydae €ClId 3aJada PelieHa BEpHO, HO ¢ He3HAYUTEIIbHbI-
MU TOTPELIHOCTSIMH, HETOUHOCTAMHU. OIleHKa «yIOBJIETBOPUTEIBHO» CTaBUTCS, €CIM COOJIIOJCHA
00111251 TOCIIeIOBATEILHOCTD BBIITOJIHEHHS 3aJaHHS, HO C/ICTaHbl CYIIECTBEHHBIC OIUOKH B pacyeTax.
O1eHKa «HEy10BJIETBOPUTEIBLHOY» CTAaBUTCS, €CIIU 33/1a4a He BBIIIOJHEHA.

Hanucanue pedepara, ctaTby MO 3aJaHHBIM T€MaM IPOM3BOJAT HAa OCHOBE MPOYTEHUS OC-
HOBHOW W JIOTIOJHUTEIBHON JINTEPATYpPHI, aHan3a MHTEpHET-pECYpCOB.

KpurepusiMu OLleHKHU SIBJISIIOTCS: HOBU3HA TEKCTa, 00OCHOBAaHHOCTh BbIOOpA MCTOYHHUKOB JIH-
TEpaTypsl, CTENEHb PACKPBITUS CYIIHOCTH BOIIpOca, coOmroneHus TpeboBannii k opopmienuro. Ho-
BU3HA TEKCTa OMpEAEsseT, IPEeXk/Ie BCEro, CaMoCTOsITEIbHOCThIO B IIOCTAHOBKE Mpo0aeMbl, Gopmy-
JMPOBAaHUEM HOBOI'O acleKTa M3BECTHOM MpOOJIEeMbl, HaJIUUNUE aBTOPCKOW MO3ULIUHU, CAMOCTOSITENb-
HOCTb OLIEHOK U cyxaeHud. OHUM U3 KpUTEpUEB OLCHKH pabOThI SBISETCS aHAJIU3 MCIOJIb30BaH-
HOM nuTeparypbl. Onpeaensercs, NPUBIEUYEHbI JIU HauboJiee N3BECTHBIE PabOTHI 10 TEME HCCIEN0-
BaHU (B T.4. )KypHAJIbHBIE ITyOJUKAI[UH [TOCTEIHUX JIET, CIIPABKHU U T.JI.).

CreneHpb pacKpbITHS CYLITHOCTH BOIpoca — HauboJiee BaXKHbINH KpUTEpU OLIEHKU pabOThI CTY-
JieHTa HaJl peepatoMm, CTaTbel, T0KIa0oM. B naHHOM citydae ompenensercs: a) COOTBETCTBHE IJIaHa
Teme; 0) COOTBETCTBUE COJICPIKAHUS TEME U IUIaHy; B) 000CHOBAHHOCTH CITOCOOOB U METOOB padOThI
C MaTepHuajioM, CIIOCOOHOCTbh €ro CUCTEMaTH3UpPOBaTh U CTPYKTYPHPOBATH; I') MOJHOTA U INIyOMHA
3HAHUU 110 TEME; €) YMeHHEe 0000111aTh, AeIaTh BIBO/IbI, CONIOCTABIATh Pa3INYHbIE TOUKU 3PEHUS 110
ogHOMY Bompocy (mpoGneme). Takke yduThiBaeTcsi coOmojieHHe TpeboBaHUI K odopMIIeHHIO:
HACKOJIbKO BEPHO O(OPMIIEHBI CCHIJIKM Ha MCIIOJIb3YyEMYIO JTUTEPATYypy, CIIUCOK JIUTEPATypPhl; OLIEHKA
I'PaMOTHOCTH U KYJIbTYPbl U3JI0KEHUS; BIIaJICHUE TEPMUHOJIOTHEN; coboieHne TpeOoBaHui K 00b-
EMy.

Kpurepuu onenku pedepara, CTaTbu:

OrneHka «OTIMYHO» BBICTABIISIETCS, €CJIM 00O3HaueHa rpodiemMa U 000CHOBaHA €€ aKTyaslb-
HOCTB; CIIEJIaH aHAJIW3 PA3JIUYHBIX TOUYEK 3PEHMS Ha paccMaTpUBaeMylo MpoOiIeMy U JIOTHYHO U3JI0-
KEHa COOCTBEHHAs MO3MIHS; CHOPMYIHPOBAHBI BBIBOJBI, TeMa PACKPHITA MOJHOCTHIO, BBIIEPKAH
00BEM; COOITI0/IEHBI TPEOOBaHMSI K BHELTHEMY O(OPMIICHHIO, JaHbI PaBUJIbHBIE OTBETHI MPH 3allUTE.

OreHKa «XOpOIIO» BBICTABISIETCS, €CJIM OCHOBHBIE TPEOOBAHUS BBITIOJTHEHBI, HO TIPH 3TOM
JOMyIIeHbl HelOUEThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHM MaTepuana; OTCYTCTBYET
JIOTHYECKas TOCIIEOBATEIFHOCT B CYKICHUSX; HE BBIICPKAH OOBEM; WUMEIOTCS VITYIICHUS B
oopmieHnH, Ha JONOJIHUTENbHBIE BOMPOCHI IIPH 3aILUTE JAHbI HEMIOJHBIE OTBETHI. Onenka
«yIOBJIETBOPUTENILHO» BBICTABIISIETCS, €CIIM B pabOTE UMEIOTCS CYIIECTBEHHBIE OTCTYIUIEHUS OT Tpe-
O6oBanuii. B yacTHOCTH, TeMa OCBellleHa JIMIIb YaCTHYHO; JOMYIIEHbl (aKTHUECKHUE OLIIUOKH B CO-
Jep>KaHWU; OTCYTCTBYIOT BBIBOJIBI, JOMYIICHBI OIIMOKHM Ha JIOTIOJHUTEIFHBIE BOTIPOCH TIPH 3allHTE.

OrneHka «HeyI0BIETBOPUTEIbHOY: padoTa Mpe/CTaBlIeHa, HO TeMa He PAacKpbITa, OOHAPYKHU-
BAETCs CYIIECTBEHHOE HEMOHUMAaHHE MPOoOIeMbl WM paboTa He IPEICTaBICHA CTYICHTOM.
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Kpurepuu onieHkH A0KIa/1a, COOOILEHHE:

Joknan, coobuienne - MpoaAyKT CaMOCTOSTENIbHONW paboThl CTY/AEHTA, MPEACTaBISIONNI CO-
0011 myOaMYHOE BBICTYIJICHHE IO MPEICTABICHUIO MOJYYEHHBIX PE3YJIbTaTOB PELICHUs ONpeaeseH-
HOM y4eOHO-IIPaKTUIECKON, y4eOHO-MCCIIe0BATEILCKOM HITH HAYYHON TEMBI.

«OTnuyHOY». BeIcTymieHue (10Kiax) OTaMYaeTcs MOCIeA0BaTENbHOCThIO, JJOTMKON H3JI0Ke-
Hus. Jlerko BocnpuHumaercs ayautopuei. IIpu oTBere Ha BONPOCH! BBICTYHAOMIMK (JOKIIATUHK)
JEeMOHCTPHUPYET INIyOUHY BiaJeHHs IPEJCTaBICHHbIM MaTepranoM. OTBeThl (GOPMYIUPYIOTCS apry-
MEHTHPOBAHHO, 00OCHOBBIBAETCSI COOCTBEHHAS MO3UIHS B TPOOJIEMHBIX CUTYaIHUX.

«Xopomuoy». BeicTymuienue (10kiaan) oTIMYaeTcsl MOCIEA0BaTEIbHOCTBIO, JIOTUKOW H3JI0%kKe-
Hus. Ho o00ocHOBaHME CAETaHHBIX BBHIBOJOB HEJOCTAaTOYHO apryMEHTHPOBaHO. HemoiaHo pacKphiTo
cojiep>KaHue MpoOIIEMBI.

«Y IOBJIETBOPUTENILHOY». BhICTymaronuii (JOKIaa4iK) MepelacT coiepkanue npoodsiemMsl, HO
HE JEMOHCTPUPYET YMEHHUE BBIICIATH IJIABHOE, CYLIECTBEHHOE. BBICTYIJIEHME BOCIPUHUMAETCS
ayIUTOPHUEN CIOKHO.

«HeynosnerBopurenbHo». BeicTynienue (Jloknaz) KpaTKuil, HerTyOOKui, TOBEPXHOCTHBIH.

Kputepun onenku codecenopanus. CoOeceloBaHHE - CPEACTBO KOHTPOJISA, OPraHM30BaHHOE
KaK crienuaibHas Oecesa mpernogaBareist ¢ 00yJaroMMcs Ha TeMbl, CBA3aHHBIC C M3y4aeMOM uc-
[UITMHOW, U PACCYMTAHHOE HA BBIACHCHHE 00beMa 3HAHUN 00YYaIOIIErocs 1Mo ONpPeAeICHHOMY pa3-
Iy, TeMe, MpodIeMe | T.11.:

«OTJIMYHOY» - CTABUTCS CTYICHTY, KOTOPBIH MOJHO PACKPhUI COAEPKAHNE MaTepuana B 00be-
Me, MPEIYCMOTPEHHOM MPOrPaMMO, U3JI0KUII MaTepral rPaMOTHBIM S3BbIKOM B OIPEICIICHHON JIO-
TMYECKOM MOCIIEA0BATEIbHOCTH; «XOPOIIOY» - CTABUTCS CTYICHTY, €CJIM OH TBEPIO 3HACT MaTepHal,
IPaMOTHO U TI0 CYIIECTBY HM3JIaraeT €ro, HO JOMYyCKAaeT B OTBETE HEKOTOPBIC HETOUHOCTH; «yIOBIIC-
TBOPUTEILHOY» - CTABUTCS CTY/ACHTY, €CJIM HEIOJIHO WIJIM HEMOCIIEeIOBATEIbHO PACKPBITO CO/ICPIKAHUE
MaTepHala, HO MoKa3aHo oO0lee MOHMMaHUE BOMPOCa, HEJOCTATOYHO MPaBUIIbHBIC (OPMYIHPOBKH
0a30BbIX MTOHITHI;

«HEYIOBJICTBOPUTEIIBHOY» - CTABUTCS CTYICHTY, KOTOPBIH HE PaCKPBLI OCHOBHOE COJICPIKAHHE
y4eOHOro MaTepuala, JOMycKaeT rpyoble OMUOKU B (HOPMYIMPOBKAX OCHOBHBIX TMOHSTHHA JAMCIIH-
IIJTMHEL.

[TpakTUYeckue 3aHATUSI OLICHUBAIOTCS 10 CAMOCTOSTEILHOCTH BBIOJHEHHS PaOOTHI, aKTHB-
HOCTH pabOTHI B ayIUTOPHH, TPABUIBHOCTH BBIMTOJIHEHHS 33 JaHH, YPOBHS MOATOTOBKHU K 3aHSATHSIM.

CamocrosiTenbHas paboTa OIICHUBACTCS MO Ka4eCTBY BBIMOJIHEHHOW CaMOCTOSITEIILHON pado-
ThI 110 BAPHAHTY, TPAMOTHOCTH B O(OPMJICHHUH, TIPABHIIHOCTH BBITOJTHCHHUS.
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